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D4 Small Business Council Meeting Minutes
DATE: 5/14/08
TIME: 1:00 — 3:00pm
LOCATION: District 4, Executive Conference Room, 15-240
111 Grand Ave., Oakland, CA

D4 CALTRANS STAFF PRESENT COUNCIL MEMBERS PRESENT

Bijan Sartipi, District Director Arvin Chaudhary, CELSOC

Dan McElhinney, Chief Deputy District Director | Eddy Lau, Asian American Architects &

Tony Anziano, Toll Bridge Program Manager Engineers

Dan Hess, DDD, Administration Paul Guerrero, California Small Business
Larry McPeak, DDD, Maintenance (Acting) Entrepreneurs

Stewart D. Ng, DDD, Design (Interim) Diana LaCome, National Concilio of America
Bob Finney, DDD, P/PM (Interim) Peter Ramirez, Service Disabled Veteran Owned
Barbara Condie, Chief, Construction Corporation

Nigel Blampied, Division Chief, Project Mgmt Steve Vasquez, Northern California Latin Business
Trinity Nguyen, Chief, Consultant Services Association

Brian White, Chief, Business Management Leslie Sakai, Asian American Architects &

Stanley Ng, Branch Chief, Maintenance Services | Engineers
Romy Fuentes, Branch Chief, Consultant Services

Derek Pool, Toll Bridge Program GUESTS
Moe Shakernia, Local Assistance Pat Padilla, Padilla and Associates
Kim Byrne, Office of Business Management Ken Rice, Summit Associates

Adriana Harris, Small Business Branch
Osayahde Nesbitt, Small Business Branch

Item #1: Introductions

District Director Bijan Sartipi chaired the meeting of the May Small Business Council. Mr. Sartipi
welcomed everyone, and the meeting attendees introduced themselves.

Item #2: Approval of Minutes

April 16, 2008 Meeting Minutes:
Motion: Mr. Paul Guerrero; Second: Ms. Diana LaCome; Opposed: None; Approved: By consensus.

Mr. Guerrero asked that the pages of the meeting folder be organized by page size in the PDF file prior to
distribution to council members to make printing easier. Ms. LaCome pointed out that if this was done, it
would be confusing because the pages would be out of chronological order. Mr. Sartipi said that this
matter would be looked into.
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Item #3: District 4 Updates

Construction Update:

Ms. Barbara Condie referred to the spreadsheets "Forecast of Upcoming Construction Projects in District
4 as of May 9, 2008" and "Awarded Projects in District 4 as of May 9, 2008" to update the council on this
topic. Ms. LaCome asked who the low bidders were on contract #s 0E5601 and 3A8501, and Mr. Dan
McElhinney replied that the low bidders were Penhall at 33% under and Central Valley Engineering &
Asphalt at 29% under, respectively. Mr. Sartipi emphasized that these are the apparent low bidders and
the process is still ongoing. Ms. Condie updated the “Forecast” spreadsheet to show that contracts
OE5601 and 3A8501 are now currently awaiting award. Also, she reported that, in response to Mr.
Vargas’ 4-16-08 request for the subcontractors for contracts #0E7501, 4A5331, and 4A5311, the Office of
Construction had added a box at the bottom of page 1 of the “Forecast” spreadsheet: this box shows the
apparent low bidder and low bidder’s subcontractors for all contracts awarded in April and May 2008 as
well as projects currently awaiting award (including #0E7501, 4A5331, and 4A5311). Mr. Eddy Lau
pointed out the low DVBE participation statistics for Penhall and asked when Penhall will make a good
faith effort. Mr. Peter Ramirez observed that MCM’s DVBE statistics weren’t high either, and Mr. Lau
said that he had only chosen Penhall as an example. Mr. Sartipi noted that Ms. Olivia Fonseca was not
available on the telephone for today’s meeting and suggested that this be raised at the statewide SBC on
Friday because good faith effort is a statewide issue. Mr. Guerrero asked if Caltrans checks to see if
contractors, like Central Fence Co in contract #1A6501, are paying the prevailing wage when bids come
in very low, and Ms. Condie said that Caltrans does. Mr. Sartipi said that there is a lot of competition
among the bidders, with some contractors moving into the transportation market for the first time. The
trend is that Caltrans used to get 2 or 3 bids per contract and now is getting 7 or 8---and for some projects
10 to 12. He illustrated this point with contract #0A5311, an HOV lane widening project in Solano
County, which had 10 bidders and came in at $22 million under. Mr. Sartipi observed that the market is
really soft: overall, bids have run 4% under engineer’s estimate; this fiscal year bids have been running
30% under estimate; and during this calendar year, bids have been running 35% under estimate. Mr.
Sartipi acknowledged that District 4’s estimates are still running higher and said that he would like to
improve the estimating to reflect the current market. Mr. Sartipi noted that every dollar saved helps
funding new projects to construction. Mr. Ramirez asked why DVBESs do not get larger contracts and why
some contracts, such as #226141 for $48,370,074.90, have no DVBE participation. Mr. Sartipi asked
Construction to report on the goals when contract #226141 was awarded [Action Item #2908]. Mr.
Guerrero said that Caltrans has responsibility for doing the outreach and suggested that contracts be
advertised in minority trade publications. Mr. Sartipi responded that Caltrans would verify exactly what
trade publications Caltrans advertises in, but he emphasized that District 4 otherwise does quite a bit of
outreach: mandatory outreaches, quarterly outreaches, publicizing upcoming work on Caltrans’ public
website, and directly contacting contractors in the database. Mr. Sartipi underscored Caltrans’
commitment to meeting its overall goal. In addition, Mr. Sartipi noted that Caltrans has doubled its DVBE
goal from 3% to 6% for the rest of the fiscal year in order to catch up in utilization of DVBEs. Mr.
Ramirez questioned prime contractors’ good faith effort and asked how it can be enforced. Mr. Sartipi
responded that one strategy District 4 is using is to hold outreaches very far in advance, such as holding
the outreach a year in advance for the Caldecott Tunnel project. Mr. Sartipi drew the council’s attention to
the fliert% in the meeting folders advertising two upcoming mandatory pre-bid outreaches on May 27" and
June 10™.

Action Item #2908 for Mr. Whipple or Ms. Condie
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Maintenance Update:

Mr. Stanley Ng and Mr. Larry McPeak referred to the following documents to update the council on this
topic: "District 4 Emergency Contracts Small Business Utilization Report FY 07/08 Director's Order
Force Account (5-7-08)," "FY 07/08 District Director's Order Force Account (5-7-08)," "FY 07/08
Director's Order Informal Bid (5-7-08)," "Liability Insurance for Emergency Force Account Contracts”
[Action Item #2408], "OET SBE Participation Report (5-12-08)," and "Maintenance SBE Participation
Report” [Action Item #2608]. In response to the “Liability Insurance for Emergency Force Account
Contracts” handout, Mr. Guerrero raised the issue that the $5 million umbrella requirement for Minor B
contracts is difficult for small businesses to meet. Regarding emergency force account contracts in
general, Mr. Lau asked if Caltrans has been able to influence prime contractors to use DVBESs. Mr. Sartipi
replied that this matter was discussed a few months ago: at that time, Mr. Finney passed the word out to
resident engineers and those who work on contracts to make sure they are identifying DVBESs and
identifying work for them. Mr. Finney explained that we may not see results of this yet because of the off-
season and the new insurance requirements. Mr. Lau noted the power that Caltrans has to award
Emergency Force Account contracts and suggested that Caltrans use that leverage to influence prime
contractors to use DVBESs. Regarding Action Item #2508a, Mr. Stanley Ng informed the council that
there are not regular updates to the HQ database but that District 4 tends to use the DGS database which is
updated monthly. Mr. Sartipi said that District 4 is doing whatever it can within the district to access the
most updated information, including using the DGS database. Regarding the OET SBE Participation
report, Mr. Guerrero asked Mr. McPeak if Caltrans is bidding this work, and Mr. McPeak replied that
quotes are collected but the jobs do not go out to bid on a statewide basis.

Architecture and Engineering A&E Update:

Mr. Romy Fuentes referred to the spreadsheets "Recent and Upcoming Non-A&E Contracts (4-15-08),"
“Recent and Upcoming A&E Contracts (5-14-08)," and “DBE Status Quarterly Update (5-12-08)” to brief
the council on this topic. Regarding contract #04A2945 in the A&E Contracts document: TRS and CEL
are in a joint venture; TRS does not have a lab, but is not required to have one according to the RFQ; what
is needed is to have certified lab staff to conduct the testing; and CEL has this [Action Item #2708]. Mr.
Arvin Chaudhary asked how accurate the upcoming contracts section of the A&E Contracts document
was, and Mr. Fuentes replied that the dates may change and the “04NEW” contracts had not yet been
submitted to DPAC. Ms. Trinity Nguyen added that these contracts are close to being submitted to DPAC
and after submittal it takes about 4 days until advertisement. In response to Mr. Lau’s question, Mr.
Fuentes clarified that federally-funded contracts have DBE goals and state-funded contracts have SBE or
DVBE goals. Regarding contract #04NEW?294-08 in the A&E Contracts document, Mr. Lau asked why it
was for $55 million over 7 years, and Mr. Anziano responded that this contract is critical to the east span
work and is difficult to change midstream. He committed to re-evaluate the dollar levels and make
discernable changes by next month. Mr. Lau followed up with a question about the scope of work for this
contract, and Mr. Anziano replied that it involved primarily welding inspection overseas. Mr. Lau asked
again why this contract couldn’t be broken up into smaller pieces, and Mr. Anziano suggested that he and
Mr. Lau meet to talk about this issue. Mr. Sartipi emphasized that the contract would be re-evaluated and
both the term and amount would be modified. Mr. Ramirez underscored the importance of re-evaluating
the contract term and amount. Mr. Anziano added that historically these contracts had been managed out
of Sacramento but now that District 4 has been given control of these contracts, there may be more
opportunities. Mr. Guerrero requested this be made an action item. Mr. Sartipi agreed that this contract
must move quickly and identified as an action item that Mr. Anziano would report on the modified
amount and length of contract #04NEW294-08 next month [Action Item #3008]. Regarding contract
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#04A2968 with HNTB in the "A&E Contracts" document, Ms. LaCome asked that Caltrans report
monthly on HNTB's progress toward its 3% DVBE and 50% SBE goals, and Mr. Sartipi asked Mr.
Fuentes to ensure that this information appears in A&E's next quarterly report. Referring to the DBE
Status Update in the "Quarterly Report” document, Mr. Fuentes asked if the council would object to
dropping expired contracts from the document, and the council did not object. Regarding contract
#04A2706 with Towhill, Mr. Lau questioned the 0% DBE invoiced to date even though the contract is
nearing its end, and Mr. Fuentes acknowledged that Towhill was under-performing and said that A&E
would follow up on this. Mr. Lau also drew the council's attention to the block of four surveying contracts
[#04A2705, #04A2706, #04A2707, #04A2708 in the “Quarterly Report” document] and observed that
Chaudhary and Associates, the only DBE, had the smallest contract amount. Ms. Nguyen assured Mr. Lau
that she was aware of this discrepancy and was monitoring it. Along the same lines, Mr. Chaudhary
pointed out that many contractors had 0% DVBE invoiced as reflected on the DVBE Status Update, and
Ms. Nguyen responded that they are being proactive about increasing participation. Regarding contract
#04NEW291-09 in the Recent and Upcoming A&E Contracts document, Mr. Lau suggested that there is a
bias in assigning contracts. Mr. Sartipi asked if this contract could be broken down into smaller pieces,
and Ms. Nguyen said that A&E has approached DPAC to have the contract amended to add consultants,
but it has not panned out. Mr. Sartipi asked Ms. Nguyen to brief him separately about the obstacles that
A&E has been facing in breaking up this contract.

Action Item #3008 for Mr. Anziano

Design Update:

Mr. Stewart Ng referred to the handout "Proposed Minor B Projects for Small Business, FY 07/08" to
brief the council on this topic. He updated the document noting that contract #0F2801 was awarded to
small business Greytec and the low bid was $98,000, #11.9301 was awarded to small business Archibald
Paving and the low bid was $115,000, and #2L.1101 was awarded to a small business company. Mr. Ng
pointed out that the “Comments” column shows the number of small business contractors contacted for
each of the 7 Minor B Projects. In response to Mr. Guerrero's question, Mr. Ng said that he would check
to make sure that #2L.1101 went through the modified process. Mr. Guerrero asked for a 3 and a half
month look ahead on the Minor B Projects. Mr. Sartipi explained that the "Proposed Minor B Projects”
document has been handed out at SBC meetings each month. Once the next fiscal year begins, Mr. Sartipi
said that the new projects will be identified at least 6 months ahead of their ready-to-list timeline.

Toll Bridge Program Update:

Mr. Anziano updated the council on this topic. He mentioned that the next major effort for small business
outreach is a large contract to be advertised this fall. This contract is for entirely land-based construction
which should provide a lot of opportunity for small business. Regarding Action Item #1208, Mr. Anziano
said that Ms. LaCome had asked for more detail on the Oakland Touchdown Project look ahead, and
although he does not have it this month, he will have it next month [Action Item#1208]. Ms. LaCome
clarified that the council was also interested in past accomplishments, and Mr. Anziano said that the
council would hear this information today.

Mr. Anziano noted that there had been requests to have Ms. Pat Padilla, the small business consultant,
make a presentation about the work she is doing in general and specifics on the Oakland Touchdown
Project [Action Item #1808]. Mr. Anziano then introduced to the council Ms. Pat Padilla of Padilla and
Associates. Ms. Padilla referred to the handout “The San Francisco Oakland Bay Bridge, Status of
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SB/DVBE Participation and Commitments Table (Project: Oakland Touchdown #1; Prime: MCM; Last
Updated 5/7/08)” in briefing the council on this topic. She noted that MCM has subcontracted with 20
SBEs, 1 DVBE, and 7 DBEs. MCM has reported $46,082,435 in subcontractor value, and Padilla and
Associates has identified $29,077,820 in eligible value based on SB certification and $6,134,600 in
eligible value based on DVBE certification. Ms. Padilla said that her intent is to build on the experience of
participating small businesses in the future while providing opportunities to new small businesses. She
also underscored the high percentage of local business participation and reported $34,081,145 so far.
Regarding the $6,134,600 DVBE contract awarded to All Counties Trucking, Mr. Ramirez questioned
whether this amount couldn’t be broken up into smaller contracts to provide opportunities for other
DVBEs. Mr. Ramirez reported speaking to MCM’s attorney at an outreach event and receiving a
commitment that MCM would break up the work, but MCM hasn’t done this and won’t return telephone
calls. Mr. Anziano said that Mr. Ramirez should have his calls returned and he wants to hear about
problems like that. Mr. Anziano predicted that MCM will exceed 20% SB participation, but
acknowledged that Caltrans has to work harder on increasing DVBE participation. Mr. Sartipi highlighted
that MCM started with 0% small business participation and now is at 26%, even though MCM has no
contractual obligation to use small businesses. Mr. Sartipi noted that this is a great achievement and is the
result of Mr. Anziano’s hard work and persistence in making a case with MCM for using small business.
Ms. LaCome commented that this was excellent and that the council had been unaware of this information
until now. She extended her congratulations to MCM for achieving this and encouraged MCM to continue
on this path. In response to Mr. Guerrero’s question about the CJC/AIl Counties Trucking Joint Venture,
Ms. Padilla acknowledged that she has been relying on MCM’s reporting on this issue: she had not yet
seen the subcontracting agreements and did not know if the joint venture paperwork had been filed yet.
She said that Padilla and Associates will continue to work with MCM to ensure that reporting is accurate.
Mr. Sartipi underscored that MCM is using whatever tools are available to increase small business
participation and praised this as an outstanding report. Mr. Derek Pool reported that there was an outreach
for Cypress Mandela at which students could see the school’s graduates working on site, and Mr. Sartipi
noted that 80% of Cypress Mandela graduates get placed. Mr. Pool pointed out that there will soon be a
redesigned website located at http://www.baybridgeinfo.org for the Bay Bridge Seismic Safety Projects.

Item #4: Review of Past Action Items |

Mr. Hess led a review of the action items from the 4-16-08 SBC meeting.

Action Item #1108 is ongoing: Ms. Nguyen reported that the files continue to be displaced due to the
Seismic Retrofit. Action Item #1208 is ongoing: For discussion, see page 4 of this document. Action Item
#1508 is complete: The council members did not any have feedback on the summary of year-end
highlights, so Mr. Sartipi called for this action item to be marked completed after encouraging council
members to bring up any comments or suggestions in the future. Action Item #1608 is ongoing: Ms.
Condie said that she was not aware of this action item and would be prepared to present on it next time.
Action Item #1708 is complete: Mr. White reported that the supporting documents are being distributed
along with draft minutes to the council members each month. Action Item #1808 is complete: For
discussion, see page 4 of this document. Action Item #1908 is complete: While action item #1808 is
complete, action item #1208 is still outstanding; because #1208 remains ongoing, Mr. Hess marked #1908
complete. Action Item #2108 is ongoing: Mr. Hess reported that he is working with Mr. Macpherson to
address this action item. Action Item #2208 is complete: Mr. Hess referred the council to the handout
called “Bid Summary” dated 4-18-08 drawn from information on the Caltrans website at
http://www.dot.ca.gov/hag/esc/oe/awards/bidsum/0804/080415/04-0E8004.pdf to respond to this action
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item: the second lowest bid was $479,682 made by Penhall Company. Action Item #2308 is complete:
Mr. Sartipi reported that the Caldecott Tunnel Project has been broken into three smaller pieces and
tunnel contract itself is one single contract. He stated that Caltrans has been working with Contra Costa
Transportation Authority and Alameda County to meet with contractors and do outreach. The three
smaller contracts are a landscape job, a ramp modification, and signal job. Mr. Sartipi observed that this is
the best value Caltrans can get for this job and explained that this contract would not be broken down any
further. Action Item #2408 is complete: For discussion, see page 3 of this document.Action Item #2508a
is complete: For discussion, see page 3 of this document. Action Item #2608 is complete: Mr. Hess
directed the council to the handout “Maintenance SBE Participation Report” which had been modified to
add a column showing the service or product that each business provides. Action Item #2708 is complete:
For discussion, see page 3 of this document.Action Item #2808 is complete: Mr. Fuentes reported that this
action item had, in fact, been resolved previously.

Item #5: New Business |

Mr. Sartipi announced that the council had received an application from Women’s Transportation
Seminar to join the D4 SBC and be represented by Mr. Jesus Vargas. Mr. Sartipi also announced that as
of May 6, 2008, because Mr. Ali Altaha still had not submitted the proper documentation for D4 SBC
membership, the Arab American Chamber of Commerce’s membership on the D4 SBC was terminated.

Item 6: Adjournment and Announcements |

Mr. Sartipi adjourned the May meeting at 3pm and announced that the next D4 SBC meeting would be on
Wednesday June 11, 2008 at 1pm.
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District 4 Small Business Council Action Items as of May 14, 2008:

No. Item Assign Date Status Comments

ee

1108 Mr. Ramirez asked to have the Ms. Nguyen | 1-8-08 Ongoing | Files continue to
DVBEs listed on the spreadsheet be displaced due
called “DVBE Status Update 1-8- to Seismic
08.” Retrofit

1208 Mr. Vargas asked that Mr. Anziano | Mr. 1-8-08 Ongoing | Ms. LaCome
give a look ahead for new Anziano asked that the
opportunities available from MCM look-ahead be
that may be coming up 3 to six presented to the
months down the road. council in writing

with estimated
amounts and
approximate
dates.

1608 Mr. McElhinney requested that the Mr. 3-14-08 | Ongoing | Ms. Condie said
target dates for the “Not RTL Yet” Whipple that she was not
jobs dates be added to the and Ms. aware of this
spreadsheet "Forecast of Upcoming | Condie action item and
Construction Projects in District 4.” would be
Mr. Vargas asked if at least a range prepared to
of dates could be provided. present on it next

time.

2108 Mr. McElhinney asked Mr. White to | Mr. White 4-16-08 | Ongoing | Mr. Hess is
work with Mr. McPeak and Deputy | and Mr. continuing to
District Director of Right of Way Hess prepare this
Bob Macpherson to make a Action Item with
summary of Right of Way contracts Mr. Macpherson
and service contracts and find out if and Mr. McPeak.
the Right of Way projects are
included in the business utilization
reports from Sacramento.

2908 Mr. Sartipi asked Construction to Mr. 5-14-08 | New
report on goals when contract Whipple
#226141 was awarded and Ms.

Condie

3008 Mr. Sartipi identified as an action Mr. 5-14-08 | New

item that Mr. Anziano would report | Anziano

on the modified amount and length
of contract #04NEW294-08 next
month
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District 4 Small Business Council Items Deferred to Statewide Council as of May 14, 2008

No. Item Assignee Date Status Comments
1306 DDD Hess will follow up | DDD Hess 3/8/06 Ongoing Reinstated 8/9/06.
with HQ to ascertain Contract under
services provided by review. Council
GCAP as per contract members Guerrero
received. and Altaha will
serve on RFP
review committee.
1706 DDD Hess will examine | DDD Hess 4/12/06 | Ongoing 8/9/06: Will need
existing web-based additional time for
registration for review and
contractors with Office analysis.
of Civil Rights
3206 Elevate the concerns of DDD Hess 9/13/06 | Ongoing Issue shared with
the District 4 Small Olivia Fonseca.
Business council Update provided on
regarding Caltrans’ plan 10/11/06. Statewide
to implement the new SBC issue.
insurance limits on Discussion included
January 1, 2007. in 08/16/06
Statewide SBC
minutes. Victor
Salazar, HQ, is the
lead on this issue.
1607 Mr. Finney agreed to DDD Finney | 3/14/07 | Ongoing DDD Hess will

research whether supply
line items may be
separated out of Prime
contracts.

inform Deputy
Fonseca on this
issue. An e-mail
was sent to Deputy
Fonseca on 5/16/07.
Mr. Hess will
follow up on this
item at the
Statewide SBC
meeting on 6/15/07.
DDD Louie and
Deputy Fonseca
have agreed that
this is a statewide
issue and should be
moved to the
Statewide SBC
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2008 Reevaluation of the Good | Ms. LaCome | 4-16-08 | New DD Fonseca was
Faith Effort (GFE) & DDD Hess informed of this
Process for DBE and action item on 4-
DVBE Outreach by HQ 18-08 by Mr. White
Civil Rights and then emailed
the text of it on 4-
21-08
2508b | Mr. Guerrero wanted to DDD Hess 4-16-08 | New DD Fonseca was
know how quickly newly informed of this
certified small action item on 4-
businesses--who submit 18-08 by Mr. White
their names 'via the web'- and then emailed
--get on D4 the text of it on 4-
Maintenance's 21-08. (District 4
Emergency Contact Action Item #2508a
Information list completed on 5-14-
08)
2908 Mr. Guerrero requested DDD Hess 4-16-08 | New DD Fonseca was

that that all of the action
items deferred to
Statewide SBC be
followed up on and that
the Statewide SBC report
back to the D4 SBC as to
how these action items
have been dealt with or
resolved.

informed of this
action item on 4-
18-08 by Mr. White
and then emailed
the text of it on 4-
21-08
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District 4 Small Business Council Meeting Schedule
Remaining Meetings for 2008 / revised 2-8-08

Type Meeting Date/Time Meeting Location
Monthly Meeting, District 4 6/11/08, 1:00 p.m. Exec. Conference Room, District 4
Small Business Council (Wednesday) Offices, Oakland

Monthly Meeting, District 4
Small Business Council

7/09/08, 1:00 p.m.
(Wednesday)

Exec. Conference Room, District 4
Offices, Oakland

Monthly Meeting, District 4
Small Business Council

8/13/08, 1:00 p.m.
(Wednesday)

Exec. Conference Room, District 4
Offices, Oakland

Monthly Meeting, District 4
Small Business Council

9/12/08, 1:00 p.m.
(Friday)

Exec. Conference Room, District 4
Offices, Oakland

Monthly Meeting, District 4
Small Business Council

10/08/08, 1:00 p.m.

(Wednesday)

Exec. Conference Room, District 4
Offices, Oakland

Monthly Meeting, District 4
Small Business Council

11/07/08, 9:30 a.m.

(Friday)

Exec. Conference Room, District 4
Offices, Oakland

Monthly Meeting, District 4
Small Business Council

12/12/08, 1:00 p.m.

(Friday)

Exec. Conference Room, District 4
Offices, Oakland
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