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D4 Small Business Council Meeting Minutes
DATE February 18, 2009
TIME: 1:00- 2:30pm
LOCATION: District 4, Executive Conference Room, 15-240
111 Grand Ave., Oakland, CA

D4 CALTRANS STAFF PRESENT

Bijan Sartipi, District Director

Dan McElhinney, Chief Deputy District
Director

Stewart D. Ng, DDD, Program/Project Mgmt
Lenka Culik-Caro, DDD, Design

Dan Hess, DDD, Administration

Bob Finney, DDD, Construction

Stanley Ng, Div.of Maintenance

Nigel Blampied, Office of Prog/ Proj. Mgmt
Saeed Safi, Division of Construction

Romy Fuentes, Consultant Services

Brian White, Office of Business Management
George Crosby, Small Business Program
Kim Byrne, Office of Business Management
Adriana Harris, Small Business Program
Osayahde Nesbitt, Small Business Program
Augusta Solano, Small Business Program

HQ Agency Staff
Olivia Fonseca, Deputy Director of Civil
Rights

COUNCIL MEMBERS PRESENT

Arvin Chaudhary, ACEC/ CELSOC

Diana LaCome, National Concilio of America
Peter Ramirez, Service Disabled Veteran
Owned Corporation

Leslie Sakai, Asian American Architects &
Engineers

Eddy Lau, Asian American Architects &
Engineers

GUESTS

Pat Padilla, Padilla and Associates/ Toll Brdg.
Small Business Program

Winifred Au, Asian American Architects &
Engineers

Rick Ohlrich, East Bay Small Business
Development Center

Guadalupe Thomas, Hispanic Contractors
Assn

MC Yu, Asian American Architects &
Engineers

| Item #1: Introductions

District Director Bijan Sartipi welcomed everyone, and the meeting attendees introduced
themselves. Ms. Olivia Fonseca announced that there would be a Statewide SBC meeting on

Friday, February 20th.

| Item #2: Approval of Minutes

January 21, 2009 Meeting Minutes:

Motion: Ms. Diana LaCome; Second: Mr. Peter Ramirez; Opposed: None; Approved: By

consensus.

| Item #3: District 4 Updates

Construction Update:

Mr. Bob Finney referred to the documents “Forecast of Upcoming Construction Projects in
District 4 as of February 13, 2009,” “Awarded Projects in District 4 as of February 13, 2009,”
and "D4 Proposition 1B Short-Term Impacts from PMIA Suspension (dated 2/17/09)" to update
the council on this topic. Mr. Finney explained that the only projects that could be affected by
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the budget impasse would be the bond projects. There are only 9 bond projects in the Bay Area,
and all of them have alternative funding sources. Referring to the document "D4 Proposition 1B
Short-Term Impacts from PMIA Suspension (dated 2/17/09)," Mr. Finney said that MTC would
be purchasing $200M in bonds in order to keep the 9 awarded bond projects (contract #s
4A5314, 4A5334, 4A5324, 4A5344, 4A5354, 0A5314, 290844, 253794, and 0A10U4) going, as
well as allow Caltrans to award 1 allocated project (contract # 129654). Mr. Sartipi added that
this funding was certain. Mr. Finney said that the economic stimulus funding would allow
District 4 to award 2 allocated projects (contract #s 4A5204 and 253784), as well as award 10
projects within the next 6 months (contract #s 171324, 171314, 171334, 4C15U4, 290834,
4A1404, 294924, 294934, 0A1814, and 294914), and Mr. Sartipi added that the funding related
to the economic stimulus was MTC's proposal, and while District 4 had not yet agreed to it, it
was consistent with Caltrans' overall goals. Mr. Finney said that what is important to take away
is that the bond funded jobs will keep going, and Mr. Sartipi said that this is key, because there
had been inaccurate media reports to the contrary.

Referring to the "Advertised and Upcoming Projects” section of the "Forecast" spreadsheet, Mr.
Finney drew the council's attention to the 3 advertised bond projects (contract #s 290831,
171331, and 4C15U1) and noted that all three would have bid opening dates in March. Referring
to the "Projects Bid Opened/Currently Awaiting Award" section of the "Forecast" spreadsheet,
Mr. Finney said that the 3 bond projects that were allocated and awaiting award (earlier
discussed by Mr. Finney in the "D4 Proposition 1B Short-Term Impacts from PMIA Suspension
(dated 2/17/09)" document) appeared on the last 3 lines. Mr. Finney noted that contract #356121
had been awarded to Thunder Mountain and the 2nd bidders had filed a protest. Regarding the
"Projects Bid Opened/Currently Awaiting Award™ and "Projects Awarded" sections, Mr. Lau
questioned the lack of achievement reported in the DVBE cert column. Mr. Finney responded
that, for contract #s OE7901, 1E5501, and 0E9001, the information was not yet available because
of the very recent bid opening dates. Mr. Lau questioned Penhall's 1.9% DVBE achievement on
contract #0E7601, noting that Penhall was doing the same type of work as other contractors who
had achieved over 5%. Mr. Finney said that this might be a good question for HQ. Mr. Ramirez
said that the he was getting feedback from the field that contractors were not committed to
making a true good faith effort. Ms. Fonseca estimated that, overall, Caltrans is about 4% DVBE
overall on major construction, but that she would find out the exact statewide attainment for
DVBE on construction contracts [Action Item # 1209]. She would also report how many
construction contracts are out, how many have DVBE goals, and how many do not have DVBE
goals [Action Item #1309]. Ms. LaCome asked if any projects at all would be affected by the
overall economic situation, and Mr. Sartipi said that there has been a slowdown in allocation by
the CTC and that this will be the case until the state budget has been finalized. This has resulted
in an increase in bidders for recent contracts. Mr. Sartipi said that he is not foreseeing an impact
on non-bond funded projects. Mr. Sartipi also observed that there is the potential for small
businesses to benefit from the economic stimulus funding in the near future. Mr. Sartipi said that
when the list of these projects becomes available, he would share this list with the council to
disseminate this information to interested subcontractors. Ms. Padilla asked if there would be
pre-bid conferences for these projects, and Mr. Sartipi said that, because there would be so many
projects advertised at once, any outreach events would focus on groups of projects rather than
one at a time. Mr. Guadalupe Thomas asked if this information could be centralized in one web
location, and Mr. Sartipi said that he would check with MTC about that. Ms. LaCome asked that
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the district provide the information about the stimulus package on its web page, and Mr. Sartipi
said that the district would look into that, but the Office Engineer's web page would be the place
to find any information about the available projects.

Action Item #1209 for Ms. Fonseca
Action Item #1309 for Ms. Fonseca

Maintenance Update:

Mr. Stanley Ng referred to the documents “District 4 Emergency Contracts Small Business
Utilization FY 08/09 Report - Director’s Orders Force Account (dated 2/11/09)”, “District
Director’s Orders Force Account (dated 2/11/09),” and “Director’s Orders Informal Bid (dated
2/11/09)” to brief the council on this topic. Mr. Ng said that there had been no changes to any of
the reports since last month.

Design Update:

Ms. Lenka Culik-Caro referred to the document “Proposed Minor B Projects for Small Business,
FY08/ 09 (2/17/09) to brief council on this topic. Ms. Culik-Caro noted that the proposed cost
for contract #0F5101 had increased to $100,000 and for contract #2L.2600 had decreased to
$65,000. Also new this month was the addition of the number of prospective contractors that had
been identified for contract #s 0F5101, 2L.0900, 2L.2400, 2L2600, and 2L.1701, which ranged
from 7 to 11. Mr. Sartipi said Mr. Stuart Ng and Ms. Lenka Culik-Caro worked together to break
a contract into 3 smaller ones that are part of the district's regular delivery contracts. Ms. Culik-
Caro said that she would present this information at the next meeting. Mr. Ng reported that in the
3rd quarter, they broke a contract into 3 smaller ones, and in the 4th quarter, they broke a
contract into 5 smaller ones.

Architecture and Engineering (A&E) Update:

Mr. Romy Fuentes referred to the following reports to brief the council on this topic: “Recently
Executed A&E Contracts (2/10/09),” “Recently Executed Non-A&E Contracts (2/10/09),”
“Upcoming New A&E Contracts (2/10/09),” and “Upcoming New Non-A&E Contracts
(2/10/09)." Mr. Fuentes reported that only contract, #04A3161, had been executed since last
month. The firm selected was DKS Associates, an SBE prime. The target for this contract is 90%
SBE. He said that contract #04A3237 was the only contract that had been advertised since last
month and the other 3 contracts would be advertising in March.

Toll Bridge Program Update:

Ms. Pat Padilla referred to the following documents to provide an update to the council on
SFOBB Toll Bridge Active Project Prime Contractor SB/DVBE Commitments: “Prime CC
Myers SFOBB SB/DVBE Contractor Commitment Report for YBI Detour Contract #04-0120R4
(2/11/09),” “Prime American Bridge/Fluor-JV (ABF) SFOBB SB/DVBE Contractor
Commitment Report for SAS Contract #04-0120F4 (2/11/09),” and “Prime MCM Construction,
Inc. SFOBB SB/DVBE Contractor Commitment Report for OTD1 Contract #04-0120L4
(2/11/09)." Regarding the "SAS" document, Ms. Padilla reported that XKT Engineering, a
certified SBE, had an increased commitment, bringing the commitment to $11.9M. Regarding
the "OTD1" document, Ms. Padilla reported that Critical Weld Inspections had been decertified
as an SBE as of 10-31-08, and any increase in scope/contract value after this date will not be
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credited toward MCM’s SB utilization. Regarding the "YBITS" document, there had been no
changes since last month.

Over $5K Service Contracts Update:

Mr. George Croshy referred to the report “Proposed Service Contracts over $5K (2-11-09)” to
update the council on this topic. He said that the updates since last month are highlighted in
yellow.

ltem #4: Review of Past Action Items

Mr. Dan Hess led a review of the action items carried over from the 01-21-09 SBC meeting:

Action Item #1009a is ongoing: Mr. Brian White reported that he and Ms. Solano had been in
communication with Mr. Stanley Ng about this issue. Mr. Ng had identified certain types of
contracts that required to have goals and certain types that are not required to have goals. The
district will be meeting with HQ/DPAC to define the language more clearly. At the district level,
Mr. White said that the district is exploring whether it is possible to award 100% of service
contracts to small business. Mr. White said that next month there would be a report on these
efforts. Mr. Sartipi added that when the district looked into this matter, it was clear why some
contracts could not be awarded to small businesses. For these, there was only a handful of
operators that provided the service, none of which were small businesses. For others, it was less
clear, and these are the cases that the district is going to discuss with DPAC. Mr. Sartipi said that
the district is exploring ways to maximize small business usage in service contracts up to
$200,000.

Action Item#1109 is ongoing. Ms. Padilla responded that there are a number of vehicles, either
in use or in development, to communicate with all contractors. One of these is the website, which
will contain the fact sheet that had been distributed previously to the council. The fact sheet
outlines the supportive services provided by the Toll Bridge Small Business Program, such as
contractor technical assistance, no-cost training, business practices support, contractor outreach,
identification of small business opportunities, and small business/ DVBE certification support
assistance. Ms. Padilla said that, in addition to this, the Toll Bridge Program has developed an
information sheet in addition to the fact sheet; however, this is currently under review by the
P10. The information sheet will also include frequently asked questions and other information,
specifically responsive to council's concerns. Ms. LaCome said that she hopes that staff would be
properly trained to field these calls, and Ms. Padilla said that the Toll Bridge Program is
instituting measures to track, route, and follow up on inquiries.

Item #5: New Business

Mr. George Crosby announced that, on March 11th, there would be a mandatory pre-bid
outreach event for prime contractors for contract #290831 valued at $65.4M. Ms. Sakai asked if
the primes could be specifically identified to the subs with name cards, and Mr. Crosby said that
this is the case at the mandatory pre-bid outreach events but not at the quarterly outreaches. Mr.
Sartipi asked if the primes could be specifically identified to the subs at the quarterly outreach
events, as well. Mr. Crosby said that from April on, the primes would do this. Mr. White added
that at the quarterly outreaches, very few primes attend because these events are more attractive
to subs.
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Mr. Lau announced that there would be free training in construction management inspection
testing for transportation projects sponsored by Caltrans and administered by the Asian Business
Institute. The first of six sessions is tentatively scheduled to begin May 1st in Southern
California. He shared a flyer for this event with the council. Ms. LaCome asked how this training
differs from other training being offered, and Mr. Lau said that this would be a certification
program in construction management inspection testing. Ms. Fonseca congratulated Jonathan Ho
for securing grant funding for this innovative program.

Mr. Guadalupe Thomas asked if Caltrans could exercise more oversight on contracts pre- and
post-award to ensure that there is proper licensing. Ms. Fonseca responded that the Office
Engineer and DPAC verify, prior to award, the lowest bidder's licensing and bonding. Caltrans
only verifies the licensing of the prime contractors; it is the responsibility of the resident
engineer to verify the licensing of the subs. Ms. Fonseca said that it is not cause to reject the bid
if subs are not properly licensed at time of bid award. Ms. LaCome asked Ms. Fonseca asked
who Mr. Thomas should contact to report improper licensing of subs, and Ms. Fonseca said that
Mr. Thomas should report to the resident engineer. Mr. Sartipi said that he would have a
conversation with Mr. Rick Land at HQ about this issue.

Mr. Rick Ohlrich announced that the first module of training on bidding and estimating for the
California Construction Contracting Program had been completed last week. He said the reviews
were very good and there had been a great turnout. He thanked the council for its support and
help spreading the word on this training opportunity. In March 25th and 26th, Mr. Ohlrich said
the second module on construction law and state prevailing wage would be offered starting
March 16th and asked the council to help him spread the word about this. Mr. Sartipi asked for a
flyer, and Ms. Padilla said that it would be forthcoming.

Referring to page 7 of the 1-21-09 D4 SBC minutes, Mr. Sartipi said that the Statewide SBC
Action Items had been assigned to D4 council members who were also on the Statewide council.
He asked that the assignees report back to the D4 council regarding progress on these action
items. Mr. Lau said that Statewide Action Item #3308 should be closed because the contract had
already been awarded. Because Statewide Action Items #s1706 and 3206 were unassigned, Ms.
LaCome volunteered to report on these Statewide Action Items to the D4 council. Ms. Fonseca
said that Statewide Action Item #1306 should be closed because this had been resolved.

Item 6: Adjournment and Announcements

Mr. Sartipi adjourned the February meeting at 2:30pm and announced that the March D4 SBC
meeting would be on Wednesday, March 18", 2009, at 1pm in the Executive Conference Room.
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District 4 Small Business Council Action Items as of January 21, 2009:

No

ltem

Assignee

Date

Status

Comments

1009a

After Mr. Stanley Ng reported that
some contracts (such as the homeless
contract for $940,000) do not have
DVBE goal language, Ms. LaCome
asked that contract managers (or their
manager) come and tell the council
directly what the criteria are to include
or exclude the language regarding
DVBE goals (Construction, Service
Contracts, or any contracts generated
locally).

Ms. Solano

1-21-09

Ongoing

1109

Ms. LaCome asked the Toll Bridge
Program to report to the council how
Caltrans disseminates information to
3" and 4™ tier subcontractors so that
they know who to contact or how to
get assistance if they have a problem.

Mr. Anziano &
Ms. Padilla

1-21-09

Ongoing

1209

Mr. Ramirez requested that Ms.
Fonseca report the exact statewide
attainment for DVBE on construction
contracts

Ms. Fonseca

2-18-09

New

1309

Mr. Ramirez requested that Ms.
Fonseca report the total number of
construction contracts out in the field,
how many have DVBE goals, and how
many do not have DVBE goals

Ms. Fonseca

2-18-09

New
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District 4 Small Business Council Items Deferred to Statewide Council as of 1-21-09:

No. Item Assignee Date Status Comments
1706 DDD Hess will examine existing web- | Ms. 4/12/06 | Ongoing
based registration for contractors with | LaCome
Office of Civil Rights
3206 Elevate the concerns of the District4 | Ms. 9/13/06 | Ongoing
Small Business council regarding LaCome
Caltrans” plan to implement the new
insurance limits on January 1, 2007.
1607 Mr. Finney agreed to research whether | Mr. 3/14/07 | Ongoing
supply line items may be separated out | Ramirez
of Prime contracts.
2008 Reevaluation of the Good Faith Effort | Ms. 4-16-08 | Ongoing
(GFE) Process for DBE and DVBE LaCome
Outreach by HQ Civil Rights
2508b | Mr. Guerrero wanted to know how Mr. 4-16-08 | Ongoing
quickly newly certified small Guerrero
businesses--who submit their names
“via the web”---get on D4
Maintenance’s Emergency Contact
Information list
2908 Mr. Guerrero requested that that all of | Mr. 4-16-08 | Ongoing
the action items deferred to Statewide | Guerrero
SBC be followed up on and that the
Statewide SBC report back to the D4
SBC as to how these action items have
been dealt with or resolved.
3408 Via the Professional Services Mr. Lau 9-12-08 | Ongoing
Committee, follow up with DPAC
regarding outcome of the DPAC task
force assigned to update the selection
criteria for interview panel members
for service contracts.
1009b | Mr. Guerrero requested that the HQ Mr. 1-21-09 | Ongoing
Office of Civil Rights ensure that Guerrero
DVBE goals are included in all state-
funded projects.
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2009 District 4 Small Business Council Meeting Schedule

Title

Date & Time

Location

March Meeting, District 4
Small Business Council

Wednesday, Mar. 18, 2009
1:00 pm - 2:30 pm

Exec. Conference Room,
District 4 Offices, Oakland

April Meeting, District 4
Small Business Council

Wednesday, Apr. 15, 2009
1:00 pm — 2:30 pm

Exec. Conference Room,
District 4 Offices, Oakland

May Meeting, District 4
Small Business Council

Wednesday, May 20, 2009
1:00 pm — 2:30 pm

Exec. Conference Room,
District 4 Offices, Oakland

June Meeting, District 4
Small Business Council

Wednesday, June 17, 2009
1:00 pm — 2:30 pm

Exec. Conference Room,
District 4 Offices, Oakland

July Meeting, District 4
Small Business Council

Wednesday, July 15, 2009
1:00 pm —2:30 pm

Exec. Conference Room,
District 4 Offices, Oakland

August Meeting, District 4
Small Business Council

Wednesday, Aug. 19, 2009
1:00 pm —2:30 pm

Exec. Conference Room,
District 4 Offices, Oakland

September Meeting, District 4
Small Business Council

Wednesday, Sept. 16, 2009
1:00 pm —2:30 pm

Exec. Conference Room,
District 4 Offices, Oakland

October Meeting, District 4
Small Business Council

Wednesday, Oct. 21, 2009
1:00 pm —2:30 pm

Exec. Conference Room,
District 4 Offices, Oakland

November Meeting, District 4
Small Business Council

Wednesday, Nov. 18, 2009
1:00 pm - 2:30 pm

Exec. Conference Room,
District 4 Offices, Oakland

December Meeting, District 4
Small Business Council

Wednesday, Dec. 23, 2009
1:00 pm - 2:30 pm

Exec. Conference Room,
District 4 Offices, Oakland

[Schedule also available online at http://www.dot.ca.gov/dist4/smallbusiness/sbc.htm.]
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