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Project Information 
Route 84 Realignment at Pigeon Pass 

In Alameda County 
 

Public Information Officer:  
Brigetta Smith 
(510) 286-5820 

 
1)  Location Map: 
 

 
 
 
2) Scope 
 
The project will realign the 2-lane facility to improve the horizontal and vertical 
alignment and add standard outside shoulders, a median buffer, and climbing lanes in 
each direction. 
 
 
3) Purpose and Need 
 
SR-84, from I-680 to Isabel Avenue, is a two-lane conventional highway passing through 
rural, rolling landscape.  SR-84 provides access to I-680 for residents of the cities of 
Livermore and Pleasanton and serves as an alternate route for commuters between I-680 
and I-580. 
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SR-84, west of Ruby Hill Drive, is winding and curvy with steep terrain.  These factors 
cause congestion during peak hours and have contributed to a collision rate that is higher 
than statewide averages for similar facilities.  The proposed 2.1 mile long project will 
upgrade the facility to meet current standards.  Project features, such as adding outside 
shoulders, adding a median buffer, straightening the alignment, and lowering the profile, 
will significantly improve safety by reducing the accident rate on the highway.  The 
project will also add climbing lanes to improve mobility (level of service) over the pass 
by reducing travel delay times, as well as enhance safety. 
 
 
4) Current Status 
 

1. Construction started in January 2007 and is targeted to be completed by 2011. 
 

2. Construction crews are focused primarily on earthwork activities which include 
cutting the slopes and constructing the embankments.  Other on-going work 
includes installing drainage facilities, relocating electrical and gas utilities, 
roadway widening, and environmental mitigation.  Earthwork operations will 
temporarily cease by November 1, 2007, for the winter period.  We anticipate that 
there will be a settlement period between 6-12 months.  After the settlement 
period, paving operations will commence and a portion of the roadway will be 
opened to the public by the end of Stage 1, which is estimated to be in late 2008. 

 
3. Of the three alternatives shown within the Negative Declaration/Finding of No 

Significant Impact, the 90 kph alternative was selected as the final alignment 
alternative for construction.  Initially shown as a staged project with Phase 1 
consisting of the main realignment and Phase 2 adding climbing lanes at a later 
time, both phases will be constructed concurrently as one project. 

 
 
5) Cost Estimate & Programming 
 
Construction Cost is estimated at $22.0 million and is funded from the State Highway 
Operations & Protection Program (SHOPP). 
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