M,Program, North Region

Meeting Minutes
November 13, 2008
10:00 a.m. -12:00 p.m.
Caltrans District 3 — Venture Oaks Main Conference Room
2389 Gateway Oaks Drive, Sacramento, CA 95834

Caltrans Staff Present Steering Committee Members Present

Amanda Taylor, A. Taylor Engineering (SBE)
Chuck Laughlin, Chief Consultant Services Unit Kim Tremaine, Tremaine & Associates (SBE)
Jan Macias, Assistant Contract Manager, CSU Mark Rayback, Wood Rodgers (Prime)

Majdi Kanaan, ADKO Engineering (SBE)
Steve Sowers, Caltrop Corporation (Prime)

Steering Committee Members Absent
Christy Corzine, ICF Jones & Stokes (Prime)
Jim Brainard, REY Engineers, Inc. (Prime)
Rick Kaufman, Blackburn Consulting (SBE)

Welcome/Roll Call
Chuck Laughlin welcomed Kim Tremaine, Amanda Taylor and Majdi Kanaan to the Steering Committee
and introductions were made by all present.

Approval of Minutes
The Steering Committee unanimously approved the revised minutes of the October 9, 2008 meeting.

Membership

Jan Macias reported three new protégé applications have been submitted since the 10/9/08 meeting,
Virginia Moran of Ecological Outreach Services, Eileen Hemphill-Haley of Pacific Watershed Associates,
and Garth Sundberg of GR Sundberg, Inc. Discussion ensued regarding the latest applications. Moran
and Hemphill-Haley were unanimously approved to participate in the program. It was determined that
additional information needs to be obtained from Sundberg to determine if his firm does design work. If
design work is not performed, than it is felt that his involvement would not be appropriate, as it would
better relate to a service contract, not an A&E contract. Jan Macias indicated she would contact him to
determine a better idea of the type of services his firm provides. Adding the two new protégés brings the
total membership to 15 members; 1 Caltrans representative, 4 mentors, and 10 protégés.

The Steering Committee also discussed how to increase the number of participating mentors. Committee
members indicated they would make calls to their contacts to see if they could find volunteers for the
mentor roles. Suggested firms to contact are Kris Balaji and Preston Kelly of Jacobs, and Jeff Shaw of
Caltrop.

Photographs

The Caltrans photographer took photos of Majdi Kanaan, Amanda Taylor, and Kim Tremaine. This leaves

only Christy Corzine and Rick Kaufman to be photographed. The photographer indicated he would send
a link to those individuals so that they would have a .jpeg copy of it. He will also send Jan the links so the

photos can be included in the tri-fold. Jan indicated that due to the limited space it might be necessary

to remove titles from the photographs of the Steering Committee members. This was met with reluctance
and it was suggested to remove the list of current members, which would create more space.




Program Materials

The Program Booklet was circulated for Steering Committee members’ signature. All other program
materials have been updated with Steve Sowers new employer name and remaining Steering
Committee member names have been added and updated on the web site.

Calmentor Event Overview

Chuck informed the Committee that Jody Jones had confirmed she would be a guest speaker at the

January event. He indicated that we are still waiting to hear from Governor Arnold Schwarzenegger,

Agency Secretary Dale Bonner, and Caltrans Director Will Kempton. It was decided that only three

workshops would be held, with the CAAP holding workshops for both sessions.

1) A&E Resources

2) Cognizant Agency Audit Program

3) How to become a Certified Small Business/DBE - Change name to “Certified Small Businesses/DBE -
Why should | certify my firm and how is it done?”

Jan reported there are 64 individuals who have reserved a space for their attendance for the January
23d event. She further reported that she would do another mass mailing of the “Save the Date” flier
within the next week or two.

Costs Associated with the Event

Jan reported that it was hoped to offer a continental breakfast at the event. As Caltrans does not have
a budget for food items, costs associated with food items would have to come from donations. The
café in the Ziggurat building offers bagels, cream cheese, muffins, orange juice, coffee, tea, and water
for $3.50 per person. With an anticipated 225 people in attendance, this could be as low at $87.50 per
firm, if Steering Committee members chose to donate to the cause. It was discussed that “advertising
space” could be sold in the event tri-fold, however, upon following up with Caltrans, it was learned that
selling advertising space is not allowed. Caltrans will look into “sponsorship” further to determine if there
are guidelines. Caltrans has already committed to paying for the building rental of $300.

Future Events

Kim brought up the idea to have a small-scale mixer in February following the January event, where
mentors and protégés could meet and have an opportunity to mingle. Suggested ideas were to have a
lunchtime mixer after the regularly scheduled February meeting. This meeting is scheduled for 2/12/09,
10:00 a.m. - 12:00 p.m. in the Caltrans New District Office Auditorium in Marysville. However, the April
meeting is also planned for the Marysville location, so it would not be a problem to reschedule the
meeting to be held at Caltrans Gateway Oaks Office and meet at a restaurant in Sacramento.
Committee members will email Janet with ideas for restaurant location, etc. at their earliest convenience.

Steve indicated he invited Jack Toney to attend our Calmentor Steering Committee meeting December
11t to discuss the Federal Technology Center (FTC) role in bringing small business participation to public
contracting. Steve felt it is a great resource that we could utilize. Steve suggested that members visit their
Website at www.theftc.org. Itis hoped that FTC can provide a workshop on April 9, 2009, following a
Calmentor meeting at the new Caltrans District Office in Marysville.

PARKING LOT

Possible topics for future quarterly Calmentor Meetings:

1) How to create a cost proposal

2) Standardization of State contract forms to federal forms would be a cost savings to firms in this
economy and make SOQ submittals much easier with less possibility of errors

3) Adding photo log to A&E website for consultant use

4) Standardization of consultant services processes and procurement requirements as there are
major discrepancies from region to region



http://www.theftc.org/

