M,Program, North Region

Meeting Minutes
August 13, 2009
10:00 a.m. - 12:00 a.m.

Caltrans Steering Committee Members - Present
Bill Fackenthall, Chief of DPAC Amanda Taylor, A. Taylor Engineering
Chuck Laughlin, Chief, North Region CSU Beth Power, Caltrop

Jan Macias, Assistant Contract Manager, CSU Christy Corzine, ICF Jones & Stokes

Liza Whitmore, D-3 Small Business Liaison Chuck Laughlin, Caltrans

Guests Rick Kaufman, Blackburn Consulting

Brian McAlister, SCO Planning & Engineering ] ]
Bob LoRusso, Salaber Associates Slteerlnc.l Committee Members - Absent
Carolyn Dowd, Alta Vista Solutions Jim Brainard, REY Engineers, Inc.

Dan Masdeo, PB Americas K|m. Tremame, Tremaine &_ Assquates
John Juhrend, Geocon Majdi Kanaan, ADKO Engineering

Kim Patz, Adanta Mark Rayback, Wood Rodgers

Magsood Ali, Technical Studies, Inc.

Nourdin Khayata, CSG Consultants

Ted Lidie, Associated Engineering Consultants
Tom Holdrege, Holdrege & Kull

Welcome/Roll Call
Chuck Laughlin welcomed everyone in attendance and each person introduced themselves.

Approval of Minutes

Chuck Laughlin asked for comments and approval of the minutes from the July 9, 2009 meeting. Rick
Kaufman motioned the minutes be approved, Beth Power seconded the motion and minutes were
unanimously approved.

Small Business Update

Liza Whitmore announced the Small Business Development Center of Greater Sacramento, and the
California Construct Contract Program, which has eleven service areas around the State, will be holding
Architectural & Engineering training on August 25t & 26th. She provided a flier to all in attendance and it
will be distributed via email to all Calmentor members. Liza also mentioned the mandatory pre-bids will
be coming out for the Colfax Narrows Project and the Sacramento HOV Lanes Project.

Membership

Chuck Laughlin called for comments on the Protégé application submitted by Sarah Lockwood of BACE
Geotechnical. Beth motioned and Christy seconded that the application be approved. Application
was unanimously approved.

It was discussed whether the approval process should be done via email with a 48 hours turn-around
time, as is done in District 4. Chuck indicated this would be discussed with the Steering Committee
members via email as several Committee members were absent.

Membership now stands at 46; 12 Mentors and 38 Protégés. Discussion ensued regarding the reluctance
of large firms to be mentors. Dan Masdeo, who is on the District 4 Steering Committee stated they have
had to become more aggressive to get mentors to participate and they assign pairings based on the
type of work performed. Dan shared District 4’s paradigm was their protégés felt if they were in a
mentor/protégé pairing, they were “exclusive” and would become part of the “team” when it came to
Caltrans project work. Becoming a protégé does not entitle small firms to become a sub-consultant of
the mentor. Dan also shared District 4 tries to hold mixers frequently
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Sub-Committees Reports

Pairing

Bob LoRusso discussed there are only four “official” pairing assignments made at this time, although most
members thought there should be more approved pairings at this point. It was felt that not all parties are
receiving the MOU’s and Bob, Dave Wilson, and Christy Corzine will discuss further. Jan Macias will
update the latest pairing matrix and post it to the website.

Recruitment

Ted Lidie spoke of the possibility of offering informational sessions to be run in conjunction with our
Calmentor meetings, on a quarterly basis. The general consensus was that it would be a great idea and
provide valuable information to those attending the meeting. The plan, which is still being formulated,
would be to hold 1-2 hour workshops directly after the meeting in which information could be provided
on how to submit a stellar Statement of Qualifications. Ted and Chuck Laughlin will coordinate.

Ted also indicated he is working with MRPE to facilitate a meeting with a possible mentor.

Memorandum of Understanding (MOU)

Christy Corzine reported no new MOU’s had been received. However, after discussion, it appears there
may be more MOU’s completed than originally thought. Mentors and protégés should contact Bob
LoRusso, Christy Corzine, and/or Jan Macias to ensure the MOU has been received

Special Events
Beth Power indicated that our second Mentor/Protégé mixer luncheon would be held today at Gary’s
Place, immediately following the Calmentor Meeting.

Dan Masdeo, who is a Steering Committee member from Caltrans District 4 mentioned that it is probably
not too early to start thinking about the annual event and that recruiting be done at the event. He
indicated that District 4 spent $30,000 for their annual event, which was held in Oakland, and $35,000 for
this past event, which was held at Treasure Island. He said that District 4 obtains sponsors; gold (mentor
with 3 or more protégés), silver (mentor with 2 protégés), or bronze (mentor with one protégé), who are
awarded a certificate and picture of the mentor firm with the Director of Caltrans. It was stated that it is
more difficult for the North Region to participate in Calmentor, due to the large geographical region.
Dan suggested that a combination event, held in conjunction with District 4 be considered. Chuck will
follow up with Trinity Nguyen, CSU Chief of District 4, to discuss further.

Guest Speaker

Bill Fackenthall, Chief of the Division of Procurement and Contracts (DPAC) was introduced and spoke of
his history; 27 years with procurement in the United States Navy, 4 years in a private consulting firm in San
Francisco, and State service with Dept. of General Services and Dept. of Water Resources. Bill also spoke
of the procurement outlook for this and next year, in which he thinks it will be flat, we’ll keep our head
above water, but not a large push for new work. However, there will always be a need for specialty work
in which Caltrans does not have the staff or expertise to perform. Bill said he will be focusing on both
small business and DVBE, and standardizing the A&E contracting process. Bill provided his business card
to all in attendance and encouraged those in attendance to contact him with questions or concerns.

Closing Business
Chuck Laughlin adjourned the meeting at 12:10 p.m.

PARKING LOT

Possible Future Events Possible Topics for Future Meetings

FTC Workshop Standardization of consultant services processes and procurement
requirements — major discrepancies from region-to-region

DBE/UDBE Presentation Standardization of State contract form to federal forms — cost savings to
firm and SOQ submittals easier with less possibility of errors

Golf Tournament Adding photo log to A&E website for consultant use

CAAP Presentation How to create a cost proposal
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