M,Program, North Region

Meeting Minutes
March 12, 2009
10:00 a.m. - 12:00 p.m.
Caltrans District 3 — Yosemite B Conference Room
2800 Gateway Oaks Drive, Sacramento

Caltrans Staff Present Steering Committee Members - Present
Chuck Laughlin, Chief Consultant Services Unit Jim Brainard, REY Engineers, Inc.
Jan Macias, Assistant Contract Manager, CSU Majdi Kanaan, ADKO Engineering

Mark Rayback, Wood Rodgers

Rick Kaufman, Blackburn Consulting
Guests Steve Sowers, Caltrop

Bob Eynck, RFE Engineering

Bob LoRusso, Salaber Associates Steering Committee Members - Absent

David Wilson, RSC Engineering Am_anda Taylor, A. Taylor Engineering
Greg Zeiss, HDR C_hnsty Corzme, ICF Jpnes & Stok_es
Jeff Cox, Holdrege & Kull Kim Tremaine, Tremaine & Associates

Keith Flaherty, Vali Cooper & Associates
Ted Lidie, Associated Engineering Consultants, Inc.

Welcome/Roll Call
Chuck Laughlin welcomed guests and introductions were made by all present.

Approval of Minutes

Chuck Laughlin asked for comments and approval of the minutes from the January 8, 2009 and February
19, 2009 meetings. Jeff Cox motioned that the minutes be approved, Steve Sowers seconded the motion
and minutes were unanimously approved.

Membership
Jan Macias reported six applications had been submitted this past month; one Mentor and five Protégé
applications:

1) Tara Athan, Athan Services - Protégé

2) Samuel Garcia, Gibson & Skordal - Protégé

3) Richard Marino, Precision Land Surveying - Protégé
4) Joan Briggs, JMB Architecture — Protégé

5) Russ Wenham, Omni-Means — Mentor

6) Rob Jackson, Pacific Legacy - Mentor

It was discussed that Russ Wenham'’s application as a Protégé be changed to that of Mentor, as Russ has
considerable knowledge of Caltrans policies and procedures. Jim Brainard motioned that all applicants
be approved, with the caveat that Russ Wenham’s application be accepted as a Mentor rather than a
Protégé. Rick Kaufman seconded the motion and all were unanimously approved. This now brings our
membership to 37; 10 Mentors and 27 Protégés.

Frequency of Meetings

Jan Macias indicated that meetings have not been scheduled after the April 9t meeting and the
guestion was raised how often the Calmentor meetings should be held. Discussion ensued and Ted Lidie
motioned that monthly telephone conference calls occur, but to change to bi-monthly meetings in-
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person. Steve Sowers seconded the motion and was unanimously approved. The 2009 Calendar of
Events will be updated and placed on the Calmentor website.

Mentor/Protégé Company Brochures on Calmentor Website

Jan Macias announced that Mentor and Protégé company brochures are being accepted for posting
on the Calmentor website. Brochures must not be more than two pages (8 ¥2” x 11”) in length and must
be in Adobe (pdf) format. Caltrans retains the rights to approve or deny the posting of the brochure for
content and/or size of file. Send company brochure to janet_macias_dot.ca.gov.

DBE Program Changes

Chuck Laughlin announced Caltrans has just received conditional approval from the Federal Highway
Administration (FHWA) to immediately implement its Federal Fiscal Year 2009 Disadvantaged Business
Enterprise (DBE) Goal and Methodology. The 2009 Goal and Methodology provides for a 6.75% race-
conscious goal and a 6.75 percent race-neutral goal for an overall goal of 13.5% program goal. A copy
of the letter was distributed to all in attendance. Discussion ensued and questions were raised that need
to be researched with Caltrans Headquarters for additional clarification.

Sub-Committees Reports

Recruitment

Ted Lidie reported that he has been in contact with Keith Flaherty of Vali Cooper and Greg Zeiss of HDR,
both of whom were in attendance at today’s meeting. Both have agreed to become mentors and are
completing their Mentor applications for submittal. Ted stated he’d been in contact with SHN Consulting
who expressed concern on assuming a mentoring role and might feel more comfortable in a protégé
role. Ted indicated he has appointments next week with Pat Flynn of Kleinfelder, Garry Horton of URS,
and Mike Cooper of CH2M Hill.

Pairing

Bob LoRusso and David Wilson reported they have been actively contacting members to solicit
preferences for pairing. Bob shared that he has been questioned by several large firms as to what the
benefits of being a mentor could bring. Some of these firms are concerned of imparting knowledge to
potential business competitor.

Publicity

Jeff Cox indicated he continues to spread the word about Calmentor; but hasn’t had an opportunity to
officially provide publicity. He shared areas of his expertise and ideas were offered that he will follow up
on, such as writing a paragraph on the Calmentor Program for the next ACEC newsletter, following up
with other professional associations, and taking lead on a planning a Calmentor Golf Tournament.

Memorandum of Understanding (MOU) & Special Events
No report

Closing Business

Chuck announced that the next meeting would be held on April 9, 2009 in Marysville at the Caltrans
District Office. Steve Sowers motioned the meeting be adjourned, David Wilson seconded the motion
and Chuck Laughlin adjourned the meeting at approximately 11:45 a.m.

PARKING LOT

Possible Future Events Possible Topics for Future Meetings

FTC Workshop Standardization of consultant services processes and procurement
requirements — major discrepancies from region-to-region

DBE/UDBE Presentation Standardization of State contract form to federal forms — cost savings to firm
and SOQ submittals easier with less possibility of errors

Golf Tournament Adding photo log to A&E website for consultant use

CAAP Presentation How to create a cost proposal
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