M,Program, North Region

Meeting Minutes

February 19, 2009
10:00 a.m. - 12:00 p.m.

Caltrans District 3 — Sierra Nevada Conference Room

703 B Street, Marysville, CA 95901

Caltrans Staff Present

Steering Committee Members - Present

Chuck Laughlin, Chief Consultant Services Unit Steve Sowers, Caltrop
Jan Macias, Assistant Contract Manager, CSU Kim Tremaine, Tremaine & Associates

Deanna Shoopman, Contract Analyst, CSU

Majdi Kanaan, ADKO Engineering
Christy Corzine, ICF Jones & Stokes

Guests
Tara Athan, Athan Services

Timothy Blaire, Surveyors Group, Inc.

Jim Brainard, REY Engineers, Inc.

Steering Committee Members - Absent
Amanda Taylor, A. Taylor Engineering

Connie Christensen, Cynthia Easton Architects Rick Kaufman, Blackburn Consulting

Jeff Cox, Holdrege & Kull

Dave Dosen, Surveyors Group, Inc.

Kay Kress, ADKO Engineering

Ted Lidie, Associated Engineering Consultants, Inc.

Bob LoRusso, Salaber Associates

Tracy Park, CSW/Struber-Stroeh Engineering

Kimberly Patz, Adanta

Sam Polly, Streamline Planning Consultants

Beth Power, Caltrop

Craig Stevens, Stevens Consulting

David Wilson, RSC Engineering

Mark Rayback, Wood Rodgers

Welcome/Roll Call

Chuck Laughlin welcomed guests and introductions were made by all present.

Approval of Minutes

This item was not addressed at the meeting and minutes from the January meeting will need to be

approved at the March meeting.

Membership

Jan Macias reported twelve applications had been submitted this past month; one mentor and eleven

protégé applications:

1) John Juhrend, Geocon Consultants — Mentor

2) Kimberly Patz, Adanta - Protégé

3) Sam Pally, Streamline Planning Consultants — Protégé

4) Rick Chavez, RSC Engineering — Protégé

5) Patrick Lowry, Alta Vista Solutions — Protégé

6) Juan Araujo, Dream Consulting — Protégé

7) Connie Christensen, Cynthia Easton Architects — Protégé

8) Craig Stevens, Stevens Consulting — Protégé
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9) Tracy Park, CSW/Struber-Stroeh Engineering — Protégé
10) Jeff Cox, Holdrege & Kull - Protégé
11) Robert Salaber, Salaber Associates, Inc. — Protégé

12) Jacqueline Newton, MRO Engineers — Protégé

It was mentioned that Tara Athan’s protégé application had not yet been presented to the Steering
Committee for review and approval, Jan Macias will follow-up. Steve Sowers motioned that all
applicants be approved and Christy Corzine seconded the motion. All stand approved.

Review of Calmentor Gala Event

o The Caltrans PowerPoint presentation was played so that all in attendance were able to see what
it should have looked like at the Calmentor Gala Event.

¢ Photographs were displayed of the Calmentor Gala Event.

e Survey results of the Calmentor Gala Event were provided to all in attendance.

e Concern of a lack of mentors in the program. Lack of incentives to pair with a protégé. Need to
focus on outreach for mentors. It was mentioned since we only have one environmental mentor
at this time and since the geographical area of the North Region is so large, it might be beneficial
to try to find more environmental mentors. It was also discussed to have protégé’s directly
contact large firms to see if they could find a mentor directly. Survey other districts to see if Chuck
can obtain the names of some of the mentors in those respective districts who would share why
mentoring is important and the value that the Calmentor Program has added to the large firm.

o The DPAC workshop was neither useful nor productive. It was asked if DPAC could be invited to
come speak at the April Calmentor Meeting. Chuck Laughlin will follow-up with DPAC.

¢ The CAAP workshop was very informative but CAAP frightens a lot of firms, due to the cost of the
annual audit, (rumored to range from $50,000 - $80,000+). It was questioned as to whether any
consideration has been given to exempting small businesses from the CAAP.

o There are some obstacles in the procurement process for small businesses as well as obstacles in
using small sub-consultants on some task orders.

Mentor/Protégé Bio/Resumes/Photos for Calmentor Website

At the Calmentor Event, it was mentioned that it might prove useful to have mentors and protégés
company information on the Calmentor website. Jan Macias provided a sample brochure from ADKO
that might be used as a template. The idea was well received and it was determined that guidelines
would need to be established regarding the type of information displayed, content, number of pages,
size of file, etc. Jan Macias volunteered to draft a template and provide at the next Steering Committee
meeting.

Establishment of Sub-Committees:
The following individuals volunteered to serve on the five sub-committees:

a) Recruitment: Ted Lidie of Associated Engineering Consultants, Dave Dosen of Surveyors Group,
Inc., and Tara Athan of Athan Services

b) Pairing of Mentors & Protégés: Bob LoRusso of Salaber Associates, and David Wilson of RSC
Engineering

c) Memorandum of Understanding (MOU): Christy Corzine of ICF Jones & Stokes
d) Publicity: Jeff Cox of Holdrege & Kull

e) Special Events: Beth Power of Caltrop

Steve Sowers motioned to approve the sub-committee members and Jim Brainard seconded the motion
and was unanimously approved.
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Tour of New Caltrans District Office

Deanna Shoopman provided a tour of the new District Office to all in attendance. Deanna pointed out
the structure was built “green” with a “Leadership in Energy and Environmental Design” (LEED™) Silver
Certification. It was explained that “green” buildings use resources more efficiently when compared to
conventional buildings. Although green buildings cost more to design and construct, the initial cost
increases are surpassed by the economic gains associated with constructing a LEED™ certified green
building. The LEED™ certified green building creates a healthier work and living environment, which is
believed to contribute to a higher productivity and improved employee health and comfort, and also
decreases the life cycle operating costs. Currently, the rating system addresses the following six areas:

Sustainable site development
Water efficiency/savings

Energy and atmosphere efficiency
Materials and resources

Indoor environmental quality
Innovation and designh process

O 0O O0OO0O0Oo

For additional information on “green” building, visit the U.S. Green Building Council Website at
www.usgbc.org.

Mentor/Protégé Mixer Luncheon @ Gary’s Place

A luncheon was held at Gary’s Place Restaurant to allow prospective mentors and protégés meet and
get to know one another. A special thank you to Caltrop for subsidizing a portion of the food costs! The
food was great and so was the company!

Future Events
e FTC workshop — Coordinate with Steve Sowers.

PARKING LOT

Possible topics for future quarterly Calmentor Meetings:

1) How to create a cost proposal

2) Standardization of State contract forms to federal forms would be a cost savings to firms in this
economy and make SOQ submittals much easier with less possibility of errors

3) Adding photo log to A&E website for consultant use

4) Standardization of consultant services processes and procurement requirements as there are
major discrepancies from region to region.
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