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Mission
Provide a safe, sustainable, integrated and 
efficient transportation system to enhance 

California’s economy and livability.

A performance-driven, transparent and accountable 
organization that values its people, resources and 

partners, and meets new challenges through 
leadership, innovation and teamwork.

Vision

Goals
Safety and Health

Provide a safe transportation system for workers and users, and 
promote health through active transportation and reduced pollution in communities.

Stewardship and Efficiency
Money counts. Responsibly manage California’s transportation-related assets.

Sustainability, Livability and Economy
Make long-lasting, smart mobility decisions that improve the environment, 

support a vibrant economy, and build communities, not sprawl.

System Performance 
Utilize leadership, collaboration and strategic partnerships to develop an integrated 

transportation system that provides reliable and accessible mobility for travelers. 

Organizational Excellence
Be a national leader in delivering quality service through excellent 
employee performance, public communication, and accountability.
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Welcome to the second edition of the Caltrans District 11 Mile Marker 
11.0 – providing stakeholders and customers with performance-based in-
formation regarding the state highway system in San Diego and Imperial 
counties.

This report provides clear information about what and how we are doing to 
fulfill our mission to “provide a safe, sustainable, integrated and efficient 
transportation system to enhance California’s economy and livability.”

Caltrans’ highest priority is  the safety of our workers and of the traveling 
public.  Our primary goal is “toward zero deaths,” adopting practices to 
steadily reduce the number of work zone, automobile, bicycle, pedestrian 
and transit user fatalities.

Another primary goal is to promote health through active transportation 
and reduced pollution.  To this aim, we are investing in the Active Transpor-
tation Program to promote and encourage non-motorized transportation. 

We have been changing the way we do business to adapt the state trans-
portation system to the changing needs of its users. This can be seen in 
the types of projects we do today. For years, our transportation projects 
focused largely on adding capacity.  The focus is shifting from adding ca-
pacity to maximizing the efficiency of  the existing transportation system.

One of the major projects in District 11 which incorporates these princi-
ples, is the North Coast Corridor Program. This project includes rail and 
transit enhancements, environmental protection and coastal access im-
provements in addition to highway improvements that will offer travelers 
significantly improved carpool, transit, bike and pedestrian options. The 
North Coast project will begin construction in 2016.

Protecting the environment and improving the quality of life and economy 
in San Diego and Imperial counties are essential to our continued success.

I appreciate this opportunity to share information with you about some of 
our projects and items of interest. You may contact the Public Information 
Office at (619) 688-6670 or email to:
CT.Public.Information.D11@dot.ca.gov.

Welcome To The Mile Marker 11.0
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Caltrans District 11 serves one of the most geographically- and culturally-di-
verse areas in California and includes San Diego and Imperial counties. The district has more than $796 
million in currently awarded construction projects and three projects totaling $53.1 million currently ad-
vertised for construction contract award.

San Diego County ranks as the 13th largest metropolitan area in the U.S. and the city of San Diego is the 
seventh largest city in the nation. The county has 18 incorporated cities and a multi-faceted economy with 
telecommunications, biotech, tourism, and military employment ranking high. In addition it is part of the 
San Diego—Tijuana metropolitan area, with a population of more than five million people. 

Imperial County covers more than 4,000 square miles of rural desert and farmland, has seven incorporat-
ed cities, and a population of more than 180,000. Local government, agriculture and retail are the leading 
industries. Unemployment is a continuing problem in the county due to seasonal work and a lack of other 
job opportunities. 

Budget and Project Financing: The District’s operating budget for fiscal year 2015-16 is $80 million, of 
which $26 million is specifically provided for engineering consultant contracts. In the past two fiscal years, 
District 11 delivered approximately $554 million in projects and expects to deliver $455 million in projects 
during the current fiscal year. 

Transportation Beyond Highway Construction
Border Mobility and Trade: District 11 is the sole Caltrans district to serve as California’s gateway to 
Mexico through six land ports-of-entry (POEs). Three of these crossings, the Andrade and Calexico West 
POEs in Imperial County and the San Ysidro POE in San Diego, accommodate only passenger vehicles and 
pedestrians. The San Ysidro POE is known as the busiest international land crossing in the western hemi-
sphere. The other three crossings, Calexico East POE in Imperial County and the Otay Mesa and Tecate 
POEs in San Diego County, also accommodate commercial trucks. Mexico is California’s largest export 
trade partner. More than 90 percent of goods cross between Mexico and California by commercial trucks.  

Partnering: The district prides itself on partnering extensively with the San Diego Association of Gov-
ernments (SANDAG), Imperial County Transportation Commission, cities and counties to make improve-
ments to the state transportation system. San Diego and Imperial counties have local sales tax mea-


































