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Pedro:  Relayed good news that projects throughout San Diego and Imperial County 
(Brawley Bypass) were awarded a total of $400 million based on the Trade Corridor 
Infrastructure Fund (TCIF) applications submitted in January.  SANDAG, Port of San 
Diego, and Caltrans are discussing who will take the lead on the projects.  There are some 
Environmental concerns that need to be addressed in some of the projects.  Port of San 
Diego projects are the least developed at this time.  The total cost of the list of projects 
was $1.2 billion.  A coalition will be formed with SANDAG, Port of San Diego, and 
Caltrans to go to Washington and request additional funding for the list of projects.  The 
CTC over-programmed the number of statewide projects by $500 – 600 million. 
 
Craig Scott:  Expressed concern for the pressure to have these projects delivered or lose 
the money. 
 
Pedro:  We are under the microscope by CTC.  They have developed a tool to track the 
progress of projects.  If a project is going to be delayed, then a warning is triggered.  An 
explanation is expected for the delay, and if no explanation, then they may assess that the 
project cannot be delivered by the deadline and the money will be given to another region 
who is on track.  An example being the Environmental portion of a project that hasn’t 
been completed on time could cause loss of funding for an entire project.  CTC will be 
reviewing the projects once a month and highlight projects that are in trouble.  Because of 
this, other regions will probably be looking at this closely and see it as a chance to “grab” 
money that’s in jeopardy.   
 
Dr. Supernak:  Commented that this sounds like prospects for hiring from SDSU? 
 
Pedro:  Yes, not just SDSU, but all over.  The CTC’s standards puts pressure throughout 
the state to have teams of qualified people who can deliver – not just engineers, but 
environmental people as well.  The state of economy is affecting other sectors, but we 
have funding. 
 
Jim Peugh:  Expressed concern that the Environmental mitigation portion of a project 
isn’t provided enough credence and work.  It needs to be looked at generously and be 
fully mitigated. 
 
 
Pedro:  Absolutely agree.  Some projects sponsors haven’t started, not including District 
11.  The old way of thinking is “Give us the money, and we’ll figure out what to do.”  
New way, “We’ll give you the money, but here are checks and balances to ensure 
delivery on time.”  We have a dilemma where we opened up bids on the I-15 South 
project, and we ended up with a $19 million savings.  What do we do with the savings to 
keep it in our region?  The money is designated for use on that corridor and cannot be 
used on other projects – the money would have to go back to the CTC.  Caltrans wants to 
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renegotiate the funds – maybe use the savings to include a direct transit ramp on the 
corridor.  The flip side of this kind of issue – bid comes in over the amount allocated – 
then it’s up to the region to find more money elsewhere; CTC will not give more money. 
 
Carmen Sandoval:  What percentage of the money is over-programmed?  
 
Pedro:  We definitely have $200 million for the SR-11 and SR-905.  We need to deliver 
the other projects quickly to be assured of their funding.  If we need more money, then 
we have to go to Washington. 
 
Bill Figge:  Out of the 79 projects, 33 are grade separations and 21 are rail projects.  
Federal money could make up some of the difference and some projects likely won’t go 
forward. 
 
Samir Hajjiri:  Why is Port important? 
 
Pedro:  Without the Port projects, we would have received significantly less money.  But, 
their projects are a big concern.  They have concepts but have not begun Environmental 
studies.  Not sure if they’ve gone through the process so we’ll (Caltrans) be there to help 
them. 
 
Milt Phegley:  [The region has a ] Good track record of getting interested parties together 
and getting agreements in place. 
 
Pedro:  On 5/7/08, the deputy of Environmental, Susanne Glasgow, and I will be meeting 
with SANDAG to figure out who’s going do what with the Port of San Diego.   
 
Roundtable: 
 
Carmen Sandoval:  Interested in water conservation issue – what is Caltrans doing in 
terms of water conservation as a topic for next CEAL meeting. 
 
Pedro:  Yes, we try to use recyclable water in our projects.  ACTION: We will bring 
someone in to talk about how we partnered with Otay Water District for the Southbay 
project.  (D-11 complex drainage occurs through a bio-swale that replenishes the aquifer  
of the San Diego River.) 
 
Carmen Sandoval:  People are not believing the water crisis.  We are trying to work with 
businesses to use Caltrans as an example for cutting edge water saving techniques. 
 
Pedro:  ACTION:  We’ll also bring in someone to speak on the xeroscaping done on 
Southbay portion of the I-5/SR-54 routes. 
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Dr. Supernak:  Discussed his trip to Germany for the Traffic and Transport 2030 
International Congress and Workshop.  Thanked Caltrans for help.  He was apart of a 
International presentation – 5 countries were asked to present – U.S., Germany, Eastern 
Europe, North Vietnam, and India.  For information regarding the forum and its 
presentations go to:  http://www.tu-darmstadt.de/verkehrsforschung/tt2030/.  You can 
also google “TT2030” 
 
 
San Diego Wildfire presentation given by Armando Garcia, Deputy District Director of 
Construction and Pat Landrum, Senior Transportation Planner of GIS. 
 Action item:  Check to see what types of seeds are being used for hydro seeding – 

concern expressed by Jim Peugh and Theres O’Rourke. 
 Action item:  Was there a high mortality rate for animals trying to get away from 

the fires – concern expressed by Jim Peugh. 
 
List of Action Items: 

• We will bring someone in to talk about how we partnered with Otay 
Water District 

• We’ll also bring in someone to speak on the xeroscaping done on 
Southbay portion of the I-5/SR-54 routes 

• Need to provide answer:  Check to see what types of seeds are being used 
for hydro seeding – concern expressed by Jim Peugh and Therese 
O’Rourke. 

• Need to provide answer:  Was there a high mortality rate for animals 
trying to get away from the fires – concern expressed by Jim Peugh. 

• Follow-up on plastic in fiber rolls 
• Follow-up on removal of fiber rolls and gravel bags 
• Need to post Wildfire PPT on the website 
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