Caltrans External Advisory Liaison (CEAL) Committee
April 7, 2010
Meeting Summary

Laurie Berman introduced herself to the CEAL committee. She gave brief
background on herself and her priorities as District 11 (D-11) Director: Safety and
Partnerships.

Update requested on recent earthquake(s) since Sunday, April 5:

Laurie: Our earthquake response was very good. Anything over a 5.0, there is a crew
sent out to check out the infrastructure. TMC and Chief Deputy notify her and send out
crews based on established protocols. Within 3 — 4 hours, appropriate inspections were
made in San Diego and all construction projects. Imperial County had some damage on
the roads (I-8 and SR-98). By Monday, the roads were reopened. We’ve been in contact
with Mexico and local partners to lend a hand wherever necessary. Seismic design is an
evolutionary science and it changes as you learn the effects of each earthquake. The San
Diego bridges were looked at on Monday and a GeoTechnician looked at our roadways
and patched any damage.

Samir Hajjiri: How did coordination with other agencies work?

Laurie: Not too much coordination was needed at this time, and haven’t heard anything
as of today.

Open Discussion/Committee interaction and revisiting CEAL purpose

Deborah Lee: Concern with how many cancellations of the CEAL meetings had
occurred recently. The CEAL meeting is seen as a valuable networking and reconnecting
source where current issues can be brought up and discussed. This is a focused
opportunity to find out what’s going on.

Nan Valerio: What would you like from the committee? Only about a third of the
committee members listed on the roster attend the meetings. Are you considering
changing/updating membership?

(Bill handed out the CEAL purpose memo to the attendees)

Bill Figge: Gave quick summary of background of CEAL (refer to CEAL purpose
memo). Intent of the committee was to have an ongoing opportunity for open
communication and feedback from the local partners. Relationships with our external
partners are key in D-11 and we want to keep them going. We have a CEAL website set
up for info sharing. We base topics on the committee needs and try not to use it as a
Caltrans only meeting. We can use the time together to focus on procedural and regional
issues at these meetings.

(Committee Roster passed out — asked the committee to take a look at the roster)
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Are there agencies that need to be invited or agencies that have not participated in a while
that need to be revisited as remaining apart of the committee?

Gary Knight: Would like to see more involvement from Caltrans with SANDAG at the
local level during the planning process of projects. Some of these meetings have
SANDAG but no Caltrans rep, and Caltrans is responsible for the system and it’s
maintenance. Would be great to have Caltrans “voice” at the high level meetings.

Elyse Lowe: As follow-up to Gary’s comment: Would like more information on the
Regional Transportation Plan process. Wants to know what the changes mean and the
affect on the state and locally — ex. any significant traffic impacts? This committee can
be used to help facilitate these efforts. How can Move San Diego help Caltrans? How
can they get more involved and get the public educated?

Jim Peugh: Caltrans needs a much larger role with vehicle transportation — not just
supporting, but offering alternative transportation options.

Elyse: attended a meeting where a Caltrans rep commented that Caltrans acknowledged
that they could no longer build our way out of congestion, but need to find alternative
solutions.

Laurie: We can’t build our way out of congestion. One example, we are looking at
transit friendly access — reliability to your commute by using Bus Only Lanes and HOV
lanes. We are looking at more high tech alternatives and partner agencies to find
solutions.

Kathy Keehan: It’s about more than transit — Walking and biking is part of it. How does
Caltrans support alternative modes of transportation? We have a ways to go with
Operations, but Planning is well represented at the meetings. How will DD64 and
Complete Streets policies progress beyond policies into action?

Dr. Janus Supernak: 15 years ago academic research was used extensively and was very
resourceful. We could be of assistance.

Milt Phegley: Seismic research at UCSD - has different applications for research —
maybe a research forum could be created? What does Caltrans think would be a good
focus — statewide and district — and how do we respond and what are the partnerships?
Make sure implementation is possible and where do we want to be. We have an aging
infrastructure. Are there different things we can do to monitor and find ways to prolong
the life of the infrastructure?
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Laurie: Supv Roberts is looking to do some high tech monitoring for hot spots on the
freeways. Our new SR-11/Otay Mesa East border crossing is state of the art.

Samir: Border needs a higher degree of exposure. Southbound travel impacts are being
created that are not being acknowledged. Maybe another committee can be formed to
handle the border crossing.

Paul Brown: Understanding the flow of money is important, but its an awkward process
and unpredictable. It’s not rationally applied. Need a better way of of communicating
our frustrations.

Laurie: Understands the frustrations. She has been invited to give a presentation on how
projects get funded to college students. Funding sources change rapidly today and have
many constraints in their use. The “color” of money makes a difference on where and
how it can be used.

Milt: It’s important to the committee to know about funding and priorities. This
committee can serve as advocate to their communities to relay the disruption in projects.

Laurie: That’s a great idea. Federal Reauthorization is an issue. Prop 1B funds aren’t
available without selling enough bonds. Stimulus money has been helpful. We reported
on 4 projects we used to back-fill delayed or lost funding sources with Stimulus — Carroll
Canyon being one of the projects. Tiger funds for 905/805 — previously stalled due to
lack of funding — but we got it.

Bill: Suggested a presentation on the Transportation Planning Process.

Milt: commented that students who will be attending Laurie’s presentation will usually
do urban planning project and will come up with creative simple solutions to some or our
issues.

Jim: Interested in avoiding impacts to natural resources. How is Caltrans handling run-
off from our freeways?

Carmen Sandoval: regarding water issues - she went on the water tour a couple of years
ago and came back with a changed mind on water usage. They are promoting Purple
Pipe and Conservation, but still have a way to get the word out. Why does Caltrans make
changes to what looks like a working landscape? Why use ice plant?

Paul: Caltrans gave a presentation on landscaping and water conservation not too long
ago.
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Gary: Is Caltrans working with Small Businesses? What is the result of working with
and helping out private businesses?

Laurie: we are struggling with this very subject as well. We need to improve in this area.
We hold contract workshops to get them better informed so they understand what they
need to do to work with Caltrans.

Gary: On May 6, we are having a meeting on the Green Build of the Airport. We’d like
to have Caltrans and small contractors to come in and get engaged. Focusing on bringing
in jobs and work out the barriers.

Laurie: we have a Consortium that does joint programs. Just last month, Caltrans held
the Small Business Exchange where small business could sell office supplies and network
with Caltrans. ACTION ITEM: Laurie will get info to Gary regarding the small business
program

Gary — ACTION ITEM: will send an invite to Caltrans and get the word out.
Laurie: Looking at speeding up the certification process.

Paul: [referring to purpose memo] impressed with leadership role the committee has
taken on. AB32 has a big hole in addressing the border — it’s a glaring problem. Thisis a
huge opportunity for emissions control. We need to do whatever we can to bring
different agencies together to solve the problem. Port uses a “taxi cab queue” idea that
doesn’t allow for idling.

Bill: SANDAG and Supv Roberts — bond money to retrofit trucks originally could not be
used on any trucks with Mexican plates. This was a problem since a lot of the border
serving trucks has dual plates. Supv Roberts was able to change it and allow trucks with
Mexican plates to use the funds to retrofit their trucks. Pay for service approach is being
looked at. It’s a very complex business model that has to be dealt with at the border.

Elyse: Discussed some of the information that was released in 2 reports by the San Diego
Foundation for Climate initiative. She wants to be an advocate for reducing emissions to
meet the reports goals. Wants to know the planning and policy between SANDAG and
Caltrans to make more investments in transit? A lot of changes at the local public
agencies need to be done. ACTION ITEM: Elyse will email Denella with the links to
the reports referred to in the meeting discussion.

Jim: Does Caltrans have a strategy to get to the AB 32 goals?
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Bill: AB 375 is the means to achieve the AB 32 goals. It changed the way RTPs are
being developed. We are working with SANDAG to meet the AB 32 goals. We are
working with other state agencies. CTP has been changed to reflect the regional
Blueprint Plans and we want to tie all the different plans together and work with our
MPOs.

Kathy: Is D-11 looking at new CEQA guidelines? Is there an effort to look at this and
how environmental docs are looked at?

Bill: Yes, Env includes greenhouse gas emissions. We are moving away from the LOS
standards. We had to work with Federal guidelines on LOS standards.

Kathy: Caltrans comments on a lot of documents. Are these processes being looked at?
There is an issue of time lag.

Bill: We do look at it from alternative modes and not just addressing impacts of more
vehicles. We want to be involved with up front planning.

Kathy: Need to look at the time lag — reevaluate the process and look at the entire
process, not just the beginning planning portion.

Deborah: Economy down turn has been a big factor in frustration in transportation
planning. There are huge challenges in public education.

Milt: How do we education people now to help and what they can do for future?

Elyse: requested a presentation PPT from Caltrans showing what the world would look
like in the future...to put things in perspective.

Mario Ingraci: Take away the parking spots from college students — forces students to
use alternative modes.

Milte: Use commute times to educate the public — shifting work times — give options to
transportation. Caltrans has census data on SR-52 that they will not release to the public.
ACTION ITEM: Laurie/Bill will find out if they can get data

Kathy: Does Caltrans do Demand Mgmt projects?

Bill: The RTP will be different this time and look at other options that weren’t

previously. It’s looking at different roles. Discussed the partnership with Riverside
county and the demand on their system due to increased population.
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Nan: Does Caltrans have any guidelines / designs for older drivers?
(Where is SANDAG rep for this meeting?)

Laurie: Enjoyed the discussions of committee. Caltrans is being more involved in land
use decisions. We evolved with how it impacts us. Has learned a lot from the Planning
side of the house.

Bill: We need to do a better job of getting Caltrans staff involved with CEAL.
Mario: Asked about status on SR-125 bankruptcy.

Laurie: we are monitoring the bankruptcy, but have found out that the state will be
continued to be paid for the maintenance and CHP enforcement. There is lots of
speculation on how it will look for future of toll roads. California is one of the first states
to use P3. We want private sector to invest in the infrastructure. We have Public Public
Project on SR-11.

Carmen: Would like to have the Coronado bridge as a topic...tunnel studies and
implementation, and maintenance.

Gary: would like to revisit the goals of the committee: Does the focus fit? What’s our
role? Understanding our role we can be more beneficial.

Bill:  Two way communications is critical. We will bring Caltrans status to the meetings
along with hot topics that occur. We can also look at the internal processes of Caltrans.
We can do a presentation on Complete Streets.

Possible adds to membership:
v’ Center for Policy Initiatives
v SANDAG

Action ltems:

ACTION ITEM: Laurie will get info to Gary regarding the small business program
ACTION ITEM: Gary Knight will send an invite to Caltrans and get the word out for
May 6 Green Build of Airport.

ACTION ITEM: Elyse Lowe will email Denella with the links to the reports referred to
in the meeting discussion.

ACTION ITEM: Laurie/Bill will find out if they can get data on SR-52 for Milt.
ACTION ITEM: Caltrans can do a presentation on Complete Streets.
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Future 2010 Meeting dates:
o July27
e October 6
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