Changeable Message Sign (CMS) Information

CMS Usage:

· CMS sign usage is currently restricted to real-time traffic conditions with exceptions for limited safety campaign messages initiated by the Office of Traffic Safety and law enforcement, AMBER Alerts initiated by the California Highway Patrol (allowed for by statutory regulation and federal policy), and in support of the Office of Emergency Services when responding to a public emergency.
CMS State and Federal Policies and Guidelines:

· State and Federal policy is contained in the Federal Highway Administration’s (FHWA) “Manual on Uniform Traffic Control Devices” (MUTCD) and the State of California Department of Transportation’s “California Manual on Uniform Traffic Control Devices” (CA MUTCD):
Section 2L.01  Description of Changeable Message Signs
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Except as provided in Paragraph 2 of Section 2L.02, changeable message signs shall display only traffic operational, regulatory, warning, and guidance information. Advertising messages shall not be displayed on changeable message signs or its supports or other equipment.

Section 2L.02  Application of Changeable Message Signs
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Changeable message signs have a large number of applications including, but not limited to, the following:

A. Incident management and route diversion

B. Warning of adverse weather conditions

C. Special event applications associated with traffic control or conditions

D. Control at crossing situations

E. Lane, ramp, and roadway control

F. Priced or other types of managed lanes

G. Travel times

H. Warning situations

I. Traffic regulations

J. Speed control

K. Destination guidance
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Changeable message signs may be used by State and local highway agencies to display safety messages, transportation-related messages, emergency homeland security messages, and America’s Missing: Broadcast Emergency Response (AMBER) alert messages.
· State Guidelines are contained in the State of California Department of Transportation’s ”Changeable Message Sign Guidelines”:
Page 1:  Caltrans Changeable Message Sign Policy and Summary
· A Changeable Message Sign (CMS) should display information that is associated with unexpected conditions or nonrecurrent congestion. Displaying travel times, AMBER Alert information and approved safety messages are acceptable
· CMS messaging for other states or agencies (i.e. assisting AMBER Alerts) should adhere to Caltrans policy.
· A CMS shall not: 

•Display public service messages or messages that could be considered advertising displays.

•Flash any text within a message.

•Display any type of graphics.

•Scroll any part of a message horizontally or vertically.
Costs of CMS:

· Electrical Costs for CMS:

· 400 Xenon signs cost $26 per sign per day to operate: 
(400 signs)($26 per day/sign) = $10,400 per day to operate all signs for 24 hours

· 200 LED signs cost $8 per sign per day to operate:
(200 signs)($8 per day/sign) = $1600 per day to operate all signs for 24 hours

· Operations and Maintenance Costs for CMS: 

· Each sign historically costs the Department $2500/year in Operations & Maintenance costs.
· Using the signs more than they are already traditionally used would result in these costs increasing significantly for bulb and equipment replacement.
