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Key Topics

 Why communicate the value of TSM&QO?
 How do you build a case for TSM&O?
 Who Is your audience?

— ldentifying the different stakeholders

e What matters to your audience?
— Motivators

 How can you engage your audience?

* Tools/Strategies and Examples to Promote the
Value of Operations
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Why communicate the value?

 Compete for funding
e Gain support for TSM&O as a field/practice
* Build partnerships/collaboration

e EXxplain what taxpayers/investors got for their
money

What are other reasons?
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Challenges to Communicating
the Value of TSM&O

e Defining and describing TSM&O

— Still a relatively new field
— Draws pieces from other DOT functions - TE, safety,
maintenance...so can be hard to explain that it’s
different and should be separate field
 DOT cultures are changing but are still rooted In
a traditional construction culture

— Operating the system may be an afterthought and
only noticed when there are problems

— High value placed on delivering visible projects
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Challenges to Communicating
the Value of TSM&O (cont.)

e Often distributed nature of TSM&O

— May not be a separate unit/program with staff,
leadership, and a dedicated/single funding source

— Variety of audiences

What are other challenges you see?
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Group Discussion

So you need to “sell” TSM&O...taking a step back:

 When you want to sell someone on an idea,
what do you need?

__———ASHRP?Z 6 TRANSPORTATION RESEARCH BOARD
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Building the Case

e What is the “it” you are promoting?
W

Ny IS it a good idea for us? What needs does it
address?

 How effective Is it?

 Who has used it before? Were they glad they
did it?

e How much does it cost?

 What is the ROI?

e Does it really work? What's my risk?
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Case Bulilding Takes Strategy

e Be Intentional

 Know what you're “selling”

 |dentify and collect/compile key information
 Know your audiences
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Be Intentional

« Communicating the value of operations and
building culture for TSM&O “is not just
going to happen by osmosis”

— Effort

— Strategy

— Data

— Leveraging opportunities
— Effective messages

— Communicating
 Internally and externally
» Repetition
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Know What You're “ Selling”

* Do you have a consistent definition of TSM&O
that you use in Caltrans?

e |Is it well-known and understood?

Recommended Product:

SHRP2 L17 Business Case Primer
Communicating the Value of Transportation Systems
Management and Operations
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ldentify and Compile Key Info

o TSM&O-related performance measures
— Caltrans mobility report

e Cost and benefit information for TSM&O
strategies
— California’s experience
— Nationally
— Peers

 Deployment success stories

What other information would be useful?
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TSM&O Deployment Success Stories

 What are some that you have had in District 12?

 Other Examples
— FSP testimonials from comment cards
— Special events that went smoothly

— Work zone management efforts like
“Carmageddon”

e Are these recognized as TSM&O In action?
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Building the Case

Good Reason Compelling Reason

« Congestion is increasing and » Voters will decide in 2 years
we need to address mobility on whether to extend our
freeways transportation funding tax.

TSMO strategies provide “early
winners” to show we are
Investing funds wisely and it is
making a difference to
travelers in reducing delay on
freeways. We can show time
and safety benefits from new
Incident management and
operations strategies.
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Building the Case, cont.

Good Reason

* Freight is important to our
regional economy, and our
system management
strategies will factor in needs
of freight.

MSHRPZ 14
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Compelling Reason

We will partner with those
major freight operators that
might be impacted by this long-
term work zone. This region
depends on freight mobility
and access to warehouses
near this freeway project.

We can collaborate and get
feedback on new traveler
Information alerts or custom
information feeds so they are
notified of major delays or
restrictions.
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Who is Your Audience?

o Decision makers vs. influencers vs. implementers
e Agency organizational leadership
 Regional leadership and elected officials
o Partner agencies
e Private sector
 The public
Recommended Product:
SHRP2 L17 Business Case Primer

Communicating the Value of Transportation Systems
Management and Operations
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Target Your Message

Getting to the most compelling reason to
iImplement TSM&O

IS a matter of

iIdentifying the most compelling problem

that can be solved with a TSM&O strategy.
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Communicating Value

e “Value” can be subjective...
— Different audiences need different value propositions

 Where Is the value proposition for your

stakeholders? It varies by audience...

— Mobility improvements and time savings

— Safety improvements

— Cost/benefit of operations vs. capital improvements
— Jobs generated or preserved

— Performance under budget

— Customer perception/strong public opinion

— Regional leveraging and partnering

— Project delivery schedules
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Decision Makers

e Concise Facts/Numbers and Narrative

— Pros/Cons

_ Costs (funding, staff) —

— Benefits m
— Risks

e Trade-offs: If we do that, what else can’'t we do?

* Consider who they rely on in making decisions
(influencers)
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Factors that Influence Decision
Makers/Elected Officials X

e Limited time to address any issue
e Their own interest areas

 They are very dependent on staff
* Inter-personal relationships often key to getting things done
« Like to be given credit and recognition

e Sensitive to fiscal constraints

* Prefer “plain speak” to jargon

| %

SHRP2 L31 “CEQ” focused presentations:

Operations in the 215t Century DOT: Meeting Customer
Expectations
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Elected Officials — There are
Many Competing Priorities

e Broader policy context
e Recognize time constraints

e Transportation is one of many
ISsues

 Recognize different processes
and timetables
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Packaging the Message for
Elected Officials

e Back to basics

— Focus on limited number of issues or programs that
THEY can influence

— Focus on what will be gained by their support
— Provide the right information to the right people
— Public perception

— What are the bottom line fiscal, job or economic
benefits

« SHRP2 L31 “CEQ” focused presentation: Operations Iin
the 215t Century DOT: Meeting Customer Expectations
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Engaging Decision Makers and
Elected Officials

e Get them involved

— Keynote or significant panelist at professional
meetings like ITE, ITS state chapter conferences

— Executive Summits focused on operations
e Oregon and AZTech

« Make your officials part of the
strategy and solutions

« Legislative Outreach Plan

— Collaborate on strategies to
engage officials and their staff
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Strategies to Engage Regional
Leaders

e Understand the environment in which they operate
o (etting to the right advisory staff
e Agency senior leaders may be a viable conduit

e Industry leaders could have some influence with decision
makers and officials

e Make sure issues are easily understood and
communicated

 Demonstrate how operations can leverage regional
fiscally constrained budgets and resources
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Strengthening Regional TSMO
Relationships

e Collaborative momentum to advance TSMO
Leverage regional funding and resources

— shared communications infrastructure

— shared operations responsibilities

— consistent approach to infrastructure selection and
deployment

“Regionalism”

Increase visibility

— Program branding

— Highlight achievements
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The Impact of Public Perception

 The Public is an important audience, but also an
Important influencer

— Decision-making taxpayers
— Agency reputation
— Importance of Customer Service

— Tangible links to the public
* Traveler Information
* Freeway Service Patrol
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Group Discussion

 What are some of the different ways that
the value and benefits of TSM&O can be
articulated?

e What are some example “messages” to
share with different audiences?

— Agency decision makers/leaders
— Regional decision makers/leaders
— The public
____——4SHRP? 26 TRANSPORTATION RESEARCH BOARD
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Examples of Communicating

HOUSTON»*CHRONICLE

HOUSTON Value

WORLD SPORTS BUSINESS OPINION ARTS & ENTERTAINMENT LIFESTYLE

Texas HC Investigations Special Sections Traffic Weather Obituaries

Traffic light timing keeps congestion in
sync

« 20% time savings
for synchronized
signals

e 20 minvs. 16 min
average trip

 Reducing delay

saves fuel
e 800 of 2300 timed
this year
 Analysis and
updates as

conditions change
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High Visibility Examples

* Integrated Corridor Management
— Combines freeway, arterial and transit operations
— Collaborative operations
— Data and infrastructure sharing

o Traffic Incident Management Programs

— Transportation, Public Safety, EMS, private tow
companies

— Successful in bringing partners together
— Strong link to safety

« MnDOT Shut Down of Ramp Meters
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MnDOT Ramp Meter Study

 Required by Legislature in 2000 to study effectiveness of
ramp meters (RM) by conducting a shutdown study

* Objectives:
— Explore impacts of RM - freeways, local roads, transit
— ldentify public perception of RM

— Compare MN system and timing strategies with other
systems across the country

 Results
— RM is cost-effective (B/C 15:1; $40M savings; reduced
TT and crashes, improved TTR)

— Public thought trips were longer, congestion was worse
In study, and had more appreciation for RM

— Some optimization needed; added auto-monitoring and
adjustment
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Tools for Communicating the
Value of Operations

 New tools and approaches

— Social media as a vehicle for promoting success
stories
« TSMO achievements and performance statistics
« Announce new programs and services

— Track ‘likes’ and retweets for specific features and
stories

— Partner with PI1O
e Transparency in Reporting
— Annual reports and dashboards
o EXxecutive/Decision Maker Edition of Materials
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Florida DOT
#@S’égﬂ?\&%m Newsletter

Florida Department of Transportation's Traffic Enginearing and Operations Newsletts FDOT

* Promotes/highlights

ITS on H75 in Southwest Florida Nears Completion b Tk i
By Chris Birosak, FDOT Districr One Aﬂﬂl 2014 .
g:w\-t;tmv:;:ng 175 ::a::E;i;::;;hwest Florida 1 d I ffe re n t T S M & O A r e aS
AT
Connected Vehicle in Florida........... 3

Florida will enjoy even
more benefits of the
Florida Department of
Transportation’s

FDOT Uses Batteries to Avoid
Service Interruptions ..o 4 —

Moment of Humor! ...

(FDOT) intelligent
transportation systems Inside the TERL ..c.c.o.coo... - 1
(ITS) when the new ITS P

live Iuter this 2 SunGuide Software and
[l ]::: a5 }'E:: Eluetooth Technology oo T
Manatee and Saraso
Counties. Dynamic g;:n—i:t Sg.i;:EFDD‘ lnchases.ToH

- DMS teon xpress to improve
ge signs { ) Opemtiuns L

and highway advisory
radio (HAR) stations
will relay real-time

— Freeways/expressways

infon'l}aﬁr.\n about traffic ITS Florida: Tﬁns.pun.auun Fundlng
conditions that prepare Source Unsustainzble... .10 .
motorists for what is
hcad. TTS allows ddvers Editorial Corner: District Four — I S aS e r re S p O n S e
; SunGuide” Software Release &
the time to make Update is a Hit ... (N, | |

decisions about their
routes depending on
crashes, congestion, lane
closures, or poor weather
ahead on the highway. If
a crash ocours, ['TS v g R P A o
enhances emergency District One is installing 81 dosed-circuit tefevivion

i cmes s 3 on 75 e Performance measures

reduces secondary
crashes that can create extended delays. Drivers with disabled vehicles also typically
receive assistance more quickly America's Missing: Broadeast Emergency R:spons:

TS * New projects/programs

aaaaaaaaaaaaaaaaaaaaa

Continued on next page... O [ LY re—— St M5 5

Pl==  New technologies

Bttt abate s

Announcements... S

e Success stories, awards

District Progress
RepOTtS ... inscsiinininienns SUpplement
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FDOT District 5 TSM&O Newsletter

“The development of a successful TSM&O practice is all about sharing.”

John Moore, Systems Planner, FDOT D5

DEVELOPING THE TRANSPORTATION SYSTEM
MANAGEMENT & OPERATIONS PRACTICE

The D3 TSME&ED Implementation Plan
Mainstreaming the proctce in DS

With fewer funds ovailabie o
build our wary out of congesion,
improving crur cument roodways
hos become crisicol. The FOOT
board has endorsed the working
dafiniticn of TSMAD, the TEMLD
Businesz Pan, and the outine of a
Sirategic Pan. Tha 05 TSWMLO
Impilemansaticn plon will Deild on
fhis progress and set e

Fre irmplernaniation Pian il et
o foundafion for ochieving these
goak and mairateam the DS
procfice by establiehing sound
business procesas, deveioping o
ragicnal TSMAD cubure, and
focusing on a trong omanotion
and sioffing bose. Citer tasks
withir: the TSMAD
Implementaton Plon inchlude the

“AS THE LEPARTMENT EVETUALLY MOVES
TOWARD CONNBCTEL:, THEN AUTOMATED
VEHFCLES, THE FRACTICE OF TSAMECQWILL EE THE
VEII{LE DEIVENS THE TRANSPORTATION BUSENESS
INTO THE FUTURE.”™

foundation for fne Disinct's
15MAD pracfice and program.
‘Within D, ther Desportment hos
sat the fodowing gook for the
TESMAD prachice: || Integrotea
manogement and openafions
opproach ho develop oot
efieciive shotegies {2 Develop
and confinuously upgrode o wel
mainfained deinct-wide
infermocad sysham and |1
Support mode choice.
minimizafon of cormechon gaps
and esioblh system refabilty.

JOFDY PHILIP MIOCEE

droffing of o TSMAD Planning
Guidance Guidebook,
conducfing research on bash
piéiot projects [from planning fo
construction and TEMED
Improvement srolegies such oo
ahlernatye infersecSon
treciments), and iosSy ceating
Ditrict-wide perormonce:
measunes and doshboords which
are both user fiendly, techaicaky
informafive and specific io the
reads of fhe region o o whaols.

FDOT Distict §

The Flanming for TSM&Q Guidebook

A guide for planners and engineers to apply the proctice of TSMLO

The punpose of fhe guidebood torch from planning through
is fo provide o comprehensve implementafion |and beyond):
rmafhodology for fhe TSMED and fnaly the level of
proctice to define how plarmess coondination mecessary between
and engineers work fogether o planning and engineerng.
advance the TEMO inifiortives. The guidebook is infended to
in addfion, if will identity be used by DO staff,
TEMLD parfnes and their Metropolitan Planning
respective roles; how TSMAD fils Orgonizations, Trarsporiofion
info the project development ife Planning Organizotiors, kocal
cycle; how fo effectively passthe  governments, community

TSMED Consortinm

planiness, fronsh agencies, and
traffic engineens. The
misthadokogy outiined intha
guidebook wil describe fhe
process starfing with sysiem wide
ewvalvotion and priodtotion, o
project plonning. to fhe
programming and managemant
of the project ond ulitimately 1o
sysiem refrement.

in order to gain consensus and diecuss cument tansportafion manogement isues within fhe diirict, the
Deportrmant hoss: bimonthly TSMAD Consorfium meefings. This group corsists of Depariment Plarning and
Operaticns staft, local city and county shoff, Metropoliton Pianning Crganizotions, and Transporation Planning
Crgankzofons. This meating b hosted by the B0 Planning group in coordination with the 15 / Operafions groun.
Valsaobie feedback and lessore lsamed on worious projects and programs wil be uliked in the devwelooment
of bath the implementation Pian and the Flanring Guidebook. Upcoming Consortivm mesfngs are scheduled

for Apdl 307 and June 25%,
Big Data (What is Big Data? Why do we need it?)

tig Data & a bumwaord, or cotch-phrose, wed to describe o mazive
wolumne of dasa, both sisctured and vrstructured, Shat k =o large that it's
difficult o proces wing rodiSonal dotabase and software fechnigues.
Hare in Df, we have a plethonro of dao avalable, HERE, Sansor, Sunguide,
and the ikt can go on and onl

The praciice of TSMACD s a data driven proces, everything fom system
wide svaluafion to the developmeni and monitoring of performance
rmaasures i based on the coliection and inferpeliafion of data. One of the
goak of fhe TIMALD proctice i fo undestand whot doto & moet usedul, what

D=

daio in nesded, and how best o use . For this task department and ogency poriners ore parficipating as port
of the Team of Champions 1o identify and develop a dota managemans proces.

To learm more obout the shatus of the TSMAO Procfice in DS, please contact:

Mir_ John Moore
Systems Planner, FDOTBS
Emai: ghomoorcidotaigicfug
Phone: 407-432-7852




Customer and Decision-Maker
Outreach

o Effective public outreach = effective decision maker
outreach

* Influence of public perception

— Capitalize on successes (travel times, accelerated
project delivery)

— Address issues
e Tools for gauging public perception
— Social media
— Customer feedback surveys
— Process for following up on feedback
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Conveying Benefits to the Public

Transit Alerts: SIERRA SPIRIT, RTC INTERCITY, RTC RAPID, RTC

Y RAPID CONNECT, 2, 3, 4, 5, 6, 7, 9, 11, 13, 14, 15, 16, 17, 18, 19, 21,
REGIOMNAL TRANSPORTATION COMMISSION 25, 26, 28, 25, 3ec, 3CL, 54, 56, 57
Planining « Streets and Highways « Public Transportation
G E MyRTC Search

] 4 Metropolitan Planning Organization

About RTC | Hot Topics | Procurement Opportunities | Safaty | Transportation Choicas | Meaws Room

Links to Resources
Transit News

Special Events
Transit Security
Advisory Committees

Projects Interactive Map
Programs

Road Projects

1-580 / Meadowiood
Road Conversions
Pyramid/McCarran
Intersaction

The SouthEast Connector
Pyramid Highway / US
295 Connection EIS
West Plumb Lans
Reconstruction Project
Roundabouts

T ey STREETS AND HIGHWAYS

Orange Book

HOME > Streets & Highways = Traffic Signalization
Traffic Signalization

New Phone Number to Report Traffic Signal Issues: 775-335-ROAD (&

RTC will operate 2 central traffic signal hotline for public comments about traffic signal cperations in the Truckee Meadows. Reports of issues
with traffic signals will be made to a one-stop shop hetline answered by RTC at 325-ROAD (235-7622). When a report is called in, the appropriate local government that cperates

and maintains the specific signal will ba contacted.

Three agencies cperate the more than 250 traffic signals in the Truckes Meadows. The City of Rena, the City of Sparks, and Washoe County 2ach have their own signal
responsibilities. Economic conditions have strained the agencies’ resources for operating the signals efficiently. Since the public needs efficient traffic operations without regard to
pelitical boundaries, the RTC Board asked staff to work with local agencies to develop a proposal to coordinzte regionzl traffic operations. In addition to the hotline, the new proposal
provides loczl 2agencies with additional technical resources that will help improve traffic operations, while mzintzining loczal control, Together with loczal agencies and the University of
Mevada, Reno, RTC staff will identify potential traffic operations issues and propose solutions and with agency staff will review and select proposed sclutions. The partners will make
changes and evaluate them for effectiveness, saving money and providing for guicker and more localized response.

Currently, the City of Reno oparatas and maintains approximately 250 signals, the City of Sparks is responsible for 110, and Washoe County haz 17. The RTC does not operate or

mizintzin any traffic signals but retzins enginesring consultants to assist agencies in developing coordinzated timing plans and to review signal cperations. RTC staff also assists local

agencies in signal timing.

& NEW:View the RTC Traffic Signal Demonstration Video
* Yiew the RTC Traffic Signalization video
« Traffic Signalization Fact Sheet
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Conveying B

enefits to the Public

DMS HESS—EIEES

NH DOT Dashboard —
TMC Operations

Qe‘h‘:ﬁ http://www.nhtmc.com/Dashboard/TMC_Operations

File Edit Yiew Favorites Tools Help
7= ) National Operations Cent... ;_I FHWA Work Zone nworkzunaitshlog All thing... #¥ SHRP2 Solution Tools for ...

P

A% NH TMC - Operational Su...

Organizing for Reliability ...

Objective:
To benefit motorists by improving mobility of the state transportation system.

Goal:
To provide a monthly snapshot of all the operations that take place at the TMC in order to|
state's highway network.

Listed below are the monthly operational statistics of the TMC. There are reports for each
month to view the PDF report

Current Month - Messages by Type Total Messages - 2015

Wk L0% W 113, 1%

W 133, 14%

, 12%

1055

W 342, 258 _ | ‘
W mathar M inddenks B Consiruchion
EFEL B Congestion B Cther 1] 2000 4000 5000 2 BOO0 10000 13000

WT=a Hamages 3015 W Higheet Borsh-bnoary ) Leswsn Basth-Ser

Thiis graph shows the type of message that wes
relayed to the public by being displayed on the
Sy mic message sign |DMS).

Thizs graph shows the total messsges that were
posted to DS for the yezr so far. It also shows
the months with the lowest and highest messages

that weere posted.

Current Month - Total Messages Posted by Board

Weather 4 Airporis 4 Rail / Transit 5 Freight 4 Biking & Hiking 4
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Communicating TSM&O Value to
the Public and Others — D12

s A
N

Caltrans District 12

[Puibdic Information
[543) T24-2000

warw.dod.ca govidiat12
u caltranz0n2
] @eattranatz

“Preferred Alternative Recommendation

for I-405 Improvement Project

CALIFORNIA DEPARTMENT OF TRANSPORTATION

Sustainabie, Integrated and efMcent.

Altemative 3 15 consistent with the goals of the Southem Cailfomia Assoclation of
Govemments [SCAZ) Regional Transporation Plan (RTP) and Senate Bl 375
requirements:

= Mobility and Accesslblity—HOT lanes manage travel demand and offer
COMMUIETE and oiher LE2rs More travel choltes

= Congestion Management—Managad lanes provide long-ferm mobiity by
presaning a pan of the madway for assured free-fiow operation

= Managed Lanes Metwork—Mests goals of RTF's Managed Lanss Metwork;
closes Managed Lanes Interconnezivity gaps to provide access to all part of
the region

»  Transportation Demand Managemeni—Incentivizes carpooiing, varpooling and
Lse of translt; reduces dependence on S0k travel

+ Greenhouse Gas Reductions—Improved system performance generated oy
managed |anes Improves alr qualty and greater roadway and vehicie eMclency

Sustalnabilty and enhancing Callamia’s economy.

Reglonal population and employment growth Is expected to confinue. Thersfore,
demand for goods and senvices throughout the reglon will also Increase.

+  Maximizing travel ime savings and reducing congestion allow businesses o
operate more efficlently and malntain their competitivensss.

+  Allemative 3 proviges safe and relable movement of goods and senvices, Including
SENIzEs rom emargency r2spanders.

+  Allemative 3 adds a new general pupose |ane I each direction with an added
penst and cholce of 3 frée flow Lane for many years 1o come.

Calrans and CCTA have worked jogathes In collaboration and partnership for more
than two dacades In findng soiutions to the many chalianges facing the State Highway
System In Orange County.

Caltrang’ statutory authority over the State Highway System entalls 3 responsibitty for
sustalnabie Improvements on the system. Caltrans s complementing M2 by opimizing

system parfmance. ARemative 3 connects the (405 Managed Lanes corndor directly
10 SR-T3H-505 and the existing toll road network In Orange Courty.

&

ftrans

Vimon: A performance-driven, ransparent and accouniable organizarion thar values its people, resoRrces
and parimers and meers new challemges through leadership, muovation and feamwark.

Altemative 3 Is consistent with the goals of the Southem Callfomia Association of
Govemments [SCAG) Regional Transportation Plan (RTP) and Senate Bill 375
requiraments:

Mobility and Accessiblity—HOT lanes manage travel demand and offer
commuiers and other wsars more travel cholces

Congestion Management—aanagad lanes provide long-lerm mobiity by
presanving a part of the roadway for assured free-flow operation

Managed Lanes Metwork—Mests goals of RTP's Managed Lanes Mehwork;
closes Managed Lanes Interconnectivity gaps to provide access to all part of
the reglon

Transpodtation Demand Management—Incentivizes carpoodng, varpooling and
Lse of translt reduces dependence on 5080 ravel

Greenhouse Gas Reductions—Improved system performance generated by
managed lanes Improves alr quality and greater roadway and vehicie eMclency

Sustanabilty and enhancing Calfomia’s economy.

Regional population and empioyment growth Is expectsd to continue. Tharafore,
gemand for goods and sanvices throughout the region will also Increase.

v Maximizing travel time savings and reducing congestion allow businesses 1o
pperate more eMclently and maintain their competitiveness.

» Altemative 3 provides safe and relable movement of goods and services, Including
SENVICES oM emErgency ISspanders.

« Allematie 3 atds 3 new genaral purpose |ang In each direction with an added
benefit and chiolce of a fre flow lane for many years 1 come.

Calfrans and OCTA have worked fogether In collaboration and parinership for more
than two decades In findng solutions to the many chalienges facing the State Highway
Sysiam In Orange County.

Calfrans’ statutory authority over he State Highway System entaills a responsipilty Sor
sustalnabie Improvements an the sysiem. Caltrans s compliemanting M2 by opfmizing

EYStem parfomance. ARemative 3 connects the 1-405 Managed Lanes cormaor directly
1o SR-T3HHE05 and the existing tol road network In Orange County.




Building Relationships with Media

Media has different objectives

Educate media about transportation processes, and vice
versa

— Educational “Media Summits”
— Educate new traffic reporters about available tools
— Open house at TMC — asset/info available

Collaborate with your PIOs

— They have the best
relationships with media outlets

— They know what will
resonate with the public

- = Il;ll | . |
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Working with the Media

(¥ baraluysise com hitip e bbbt coe2 i 50T irbersiata 800
Coming soon: Less traffic with a smart Interstate 80
By Frances Jisly 28, 205 7-00

Cinsiabioal A

smart
corridor

Igcident Simulation

Yihen T -850 St Coridor Projec! B compisisd in lais S0, molorist will s sipma lling S aboot s affc fow Ssions e Phofic Sme . Coridor Projec

Mosorists driving south on Inberstate 80 near Gilman might have been surprised recently by & new sign with Rashing “Xs."
yelliow and gheen amows, of & "307 of “55.7

The sign is part of the 1-80 Smar Corfidor Project, an ambilious and technclogically advanoed $78 milion endasvar io
smoath i traved of fhe 270,000 cars thal iravenss from the Carquines Bridgs io the Bay Bridge aach day.

That sireich of raad is frequenily regarded as the worst in the Bay Area. Driving the eight miles fram Richmand to
Emsaryville can take as liths as 20 minuies of more fhan an hour, scoonding 1o ransportafion plarnens.

To alleviate that congesfion, Calirans, along with local county transportation agencies, is constructing & netwark of
inegrated slectranic gantries that will provide real fime traffic information that has been collected by ssnsors and cameras
an the freewsy and nearby roads. In addion, Calirans is adding 44 matered an-ramps and sighs on audiary sirests like
San Pabilo Avenus,
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Using Visuals
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Using Soundbites

« TSM&O strategies help address congestion in the near
term at a lower cost than options which require additional
pavement

* Traffic signal timing Is rated one of the most cost-
effective urban transportation improvements

 Strategies that improve traffic flow and reduce
congestion also reduce emissions and improve air
guality

* Itis important to make the most effective use of the
existing infrastructure before adding capacity

* Providing real-time information to travelers allows them
to make choices about when and how they travel
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Using Key Facts/Data

 Cost of adding lanes to an existing highway can be more
than 10 times the yearly cost of effective management

» Electronic toll collection can yield substantial savings in
travel time: 10 to 30% participation rate in ETC yielded
B/C ratios from 2:1 to 3:1

* Traffic signal optimization can decrease delay
substantially (13% to 94%) while improving safety at a
fraction of the cost of infrastructure capacity expansion

e Congestion costs the average traveler an extra 38 hours
of travel time and 26 gallons of fuel each year
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Tailoring to the Specific Audience

 Decision-maker: TIM can decrease incident duration by
30% to 40%

 Implementer: Combined traveler info and TIM can
Increase peak period freeway speeds 8 to 13%, reduce
crash rates, and improve reliability by 1 to 22%

* Public: Every minute a freeway lane is blocked, there Is
at least a 10-minute backup after the incident is cleared

o First responders, Safety staff: Likelihood of a
secondary crash increases by 2.8% for each minute the
primary incident continues

For sound bites and key facts, see SHRP2 L17 Business Case Primer -
Communicating the Value of Transportation Systems Management and Operations
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Group Exercise

 |dentify an individual or group that can help you advance
TSM&O (target audience)

 |dentify their role — influencer, decision-maker, makes
decisions about funding for TSM&O, implementer

« Craft a message about the value of TSM&O that you
think will influence them
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ldenr

Audience

tifying Your

liaison to Harrison
County MPO

1 3 4
Target Audience Decide or recommend funding? Part of my If no, then who can help
Network? me (“Influencer”)?

Sarah Jones, Chief Yes --—- decides budget allocation No John Smith, Assistant

Engineer for all engineering programs; Chief Engineer
recommends lists of projects to
include in TIP

John Smith, Assistant Yes -— recommends allocation of | Yes

Chief Engineer state funds among state funded
programs

Mary Henderson, Yes—recommends allocation of Yes

Safety Program Safety Program funds to

Manager individual projects

Harrison County MPO Yes —— approves improvements to | No DOT Planning and

Board be put in long range plan and Programming Division
projects to receive funding in Director;
MPO TIP Carrie Peterson, DOT

Liaison to Harrison County
MPO
Carrie Peterson, DOT No Yes

HRP2

STRATEGIC HIGHWAY RESEARCH PROGRAM
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COMMUNICATING THE VALUE OF
OPERATIONS:

NEW HAMPSHIRE DOT
APPROACH
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Elements of NH DOT Effort

* Incorporates communicating the value of operations and
creating a Culture supportive of TSM&O

* Branding strategies/efforts as TSM&O

e Living in both worlds
— Interact with Planning and Design

— Make sure they understand what TSM&O is, what
strategies are available, why it's important

— Encourage them to look for opportunities to include
TSM&O in plans and in project designs

e Train rising leaders and other key staff about TSM&O
* Look for/create opportunities to brief leadership
o Consider TSM&O In agency structure and processes
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Homework to Take Back

 Develop a focused strategy for effective decision maker
and elected official outreach and engagement

« Know your audience — their hot buttons, their priorities

 How can you make better use of available tools to
communicate value of operations?

 What are some things you can change about your
strategy and message to shape perception of TSMO?

 What are some ways that you can better engage PI1O
and media to help advance your message”?
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Resources

« SHRP2 L17 Business Case Primer: Communicating the
Value of Transportation Systems Management and
Operations

« SHRP2 L31 “CEQ” focused presentation: Operations Iin
the 215t Century DOT: Meeting Customer Expectations
and guide book

 FHWA Operations Story (FHWA-OP-04-059)

e AASHTO Subcommittee on Transportation
Communications

— New tools and strategies (incl. social media)
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Resources: National Operations
Center of Excellence

 THE place to go for TSM&O information and
peer exchange

e Launched January 2015
— Collaboration of AASHTO, ITE, ITSA with support from
FHWA
 Website and Technical Services Program
— “Why TSM&O?” business case info

— Technical resources
— Calendar of events from many sources

— Discussion forums
N®CoE

— Peer exchanges
— Case studies, and much more www.transportationops.org

— Webinars



