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Group Memory 
CT PAC Meeting  

November 28, 2012 
 
 
Next Meeting dates 
March 7, 2013, in So. Cal Regional Lab.   
 
Upshot 
These are the assignments made at the meeting.  As new ones are added they will be appended to 
the list.  As assignments are completed they will be lined out with a strike-through

 

, but left on the list.  
This will provide a running record of assignments made at these meetings. 

Ref. # Who What When 

1 Kien Le Get a copy of the Truck Service Org Chart out to Eric and 
Greg D – include phone list.   

11/30/2012 

2 Kien Le Send out the five chapters of the permits manual to Bob S.  
(see discussion notes #  8.2)   

11/30/2012 

3 Josh Send current code section information re:  smart phones 
and permits to Eric. (see discussion notes #   9.2)  

4 

Done. 

Tim McV Work with Eric, Doug and Rick on smartphone application 
for permits.  (see discussion notes #   9.2)  

Next meeting.  

5 Yin Ping Send out holiday information for 2013 calendar -   

 
 
Critique from this meeting: 

What went well What Needs Improvement 

  

 

1. 
Rules of Engagement 

2. 
Turn off cellular telephones,  

3. 
respect others’ opinions, and  

 
stay on point so that the meeting may finish on time. 

 
\California Transportation Permits Advisory Council (CTPAC) 
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 Time Topic / Lead Organization More information on item 
To be developed into 
Purpose, Process and Proposed Outcome 
 

 
 

1 1:00 
pm 

Welcome, purpose of today’s 
meeting, schedule review, 
introductions/  
Eric Sauer, Kris Kuhl, Yin-Ping Li 
 

Introduce Steering Committee Members. 
 

1.     Opening 
1.    1.   Tell your fellow industry members about these meetings.  Encourage others to 

participate.   

 

2 1:05 
pm 

Public Comments-Open to all 
CTPAC members 
 
 

Industry and Caltrans opening comments. 
 

 
 

3 1:10 
pm 

Caltrans Update – Kris Kuhl, Yin-
Ping Li 
 
 

Introduction of key Caltrans personnel, 
overview of Office of Truck Services’ roles 
and responsibilities, phone issues update, 
BPR and STARS update, Permit Writers 
training, Traffic Operations update, AB 1774 
(Motorsports legislation), STAA terminal 
access 

2.     Caltrans update 
2.    1.   Yin-Ping Li and James Anderson are on a rotation – Yin-Ping will serve as Chief, 

Office of Truck Services for twelve months –  She has the same phone number as 
James’s.   

2.    2.   Yin-Ping is aware of the phone issues and is working with telecommunications in 
Caltrans to get the permits phone system to work correctly.  There are issues with ATT 
system – hoping to get them resolved in the next week or so.   

2.    3.   New Permits Managers are Merry Grisak (916) 322-6001, and Tennille Haberman 
(916) 322-4894.  (Both are Staff Services Manager I’s.) 
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2.    4.   Training materials are being assembled for the permit writers- there are a lot of new 
staff.  Staff changes have been driven by the consolidation of North and South permits 
offices.   

2.    5.   Caltrans is working on the manuals, working to update them.   
2.    6.   If you have any permits manual suggestions, send them in.   
2.    7.   Caltrans is working with a consultant to review current processes, and find 

opportunities for improvements in the permits system.  This is expected to conclude in 
June, 2013.   

2.    8.   Caltrans is working to replace the current permits database – new database should be 
out soon (December 2013.)  – There will be some improvements. They are working to 
expand the number of lines available to write the route information.  This is an 
incremental, solution – more improvements will come when the business process 
review is complete.    

2.    9.   Caltrans Traffic Operations Division Chief is retiring at the end of this month; interim 
Division Chief Ed Lamkin will be here until January.  We will bring the new Division 
Chief in when that appointment is made.   

2.    10.   Caltrans says, “Thank you for positive feedback.  Constructive criticism is also 
appreciated.”  Please feel free to call Kris Kuhl or Yin-Ping if you have any feedback.  
They want to provide good customer service.   

2.    11.     Permits Branch Managers are going to start tracking workload to be able to identify 
what level of staff is required to maintain performance goals.  They need to be able to 
defend their resource request to maintain stable staffing to provide the level of service 
required by industry.   

2.    12.   Permits Office core business hours are 8 am to 5 pm.  Overtime is assigned based 
on daily assessment of outstanding work.  Permits branch managers are working to 
hold to a two-hour turn-around.  Goal is to get to 90% of permits out in two hours.  One 
problem is that the industries involved don’t have a predictable operating environment.  
There are variables that are outside the control of the industries. 

2.    13.   Caltrans wants to transition away from faxed permits, and onto STARS.  STARS 
application could be useable in other areas.   

   

 

4 1:30 
pm 

Charter Review and Upshot 
status  

Status of workgroup items and next steps. 
 

The California Transportation Permit Advisory Council (CTPAC) was established to provide a forum 
for government and industry viewpoints on State transportation permitting policies and procedures. 
Both Caltrans and industry believe that this is an effective way of understanding and improving the 
permit process. CTPAC representatives use council and steering committee meetings to update their 
members on changes and help resolve permit related issues. 

Purpose: 
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Action Item Assigned 
to: 

Target Date: Comments 

#1/Comments regarding Permit Manual 
submitted to Kein Le from Industry. 

Industry September 30, 
2012 

#2/Send an e-mail out to upcoming CTA 
conference participants requesting volunteers 
to help in reviewing the Permit Manual. 

None. 

Eric Sauer To be 
determined. 

None. 

#3/Review past Work Group and Steering 
Committee minutes and correspondence 
regarding SP 9 routed as a SP 11.  

Greg 
Dineen  

To be 
determined. 

What Went Well? 

None. 

• The facilities were very nice and close for those coming from Ontario Airport. 
• The pizza was warm. 

What Could Have Been Improved? 
• More participants. 
• Mr. Le will check to see if the tables can be reconfigured for the next CTPAC meeting held in 

Southern California. 

5 1:40 
pm 

Crane Group / Alvin 
Mangalindan  

Status of workgroup items and next steps. 
 

 

3.     Crane group –  
3.    1.   Current draft was circulated – we will be revising the current draft of this and send to 

Caltrans.  (12/15/2012)  

6 1:50 
pm 

Annuals / Tim McVay  
 

Status of workgroup items and next steps. 
 

4.     Annuals 
4.    1.   Survey should go out sometime after January 1, 2013.   

 

7 2:00 
pm 

Tridem / Leon Franks, Doug 
Murray 

Status of workgroup items and next steps. 
 

5.     Tridem 
5.    1.   Combination Tridem/single axel – Caltrans will address at the next meeting – in 

relation to routing of bonus purple tridem.  This will not affect fixed-load annuals.   
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8 2:10 
pm 

Variance  - - CHP Escort  / Leon 
Franks 
 

Status of workgroup items and next steps. 
 

6.     Variance 
6.    1.   This item should be dropped from future agendas.   

 

9 2:20 
pm 

Fixed Loads / Greg Dineen 
 

Status of workgroup items and next steps. 
 

7.     Fixed loads – 
7.    1.   No report 

 

10 2:30 
pm 

Status of Development of 
Transportation Permits Manual / 
Bob Shepard, Kien Le 

Status of workgroup items and next steps. 
 
 

8.     Permits Manual 
8.    1.   Five chapters are out for review.  2, 4, 6, 7 and 8!!  1, 3 and 5 are still outstanding – 

These three should be ou8t before the next CT PAC meeting.  Kien will send Bob 
Shepard the five chapters for the record, information only.  Comment period has 
passed.  (see upshot #   2) 

8.    2.   Robert Roscoe has been replaced by Eric Gunn.   

 

11  
2:40pm 

New Business and New 
Proposals? 
 
 

CTPAC Partnering Proposal- Greg Dineen  
New topics for discussion? 
Additional proposals from the floor?   

9.     New Business 
9.    1.   Can we have permits sent to smart phones?  Is there an app for this?  Is it legal/Will 

the CHP accept it?  It would need to be sent in a secure format that cannot be altered.  
This should be looked into.  This could save time and money.  This could save fuel, etc.  
The paperless environment is where we are all headed.  We need a group to write this 
up as a proposal to Caltrans, identifying the benefits.  Tim McVay will work with Rick, 
Eric, and Doug.  Tim to lead.  CHP will identify existing relevant code sections.   

9.    2.   From last meeting, vertical clearance information:  Industry asked for the name/contact 
information of the Caltrans point person for this issue.  Call Steve Donnelly (916) 654-
2071.  Or contact any Manager in the permits branches.  They will relay this information 
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to Structures Maint. And Investigations.  This will be dealt with in January with a joint 
meeting between Construction and Structure Mtce.     

9.    3.    

 

12 2:50 
pm 

Review action items, next 
meeting date, time and place.   
 

Next meeting schedule? 
Facilitation?  

10.     Next meeting schedule: 
10.    1.   March 7th, at Southern Lab.   

 

13 3:00 
pm 

Adjourn /  
Eric Sauer 
 

 

 
 
 
 

11.      
11.    1.   1.    
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