Group Memory

CTPAC 

October 20, 2010
Next Meeting dates

· Feb 9th, 2011 – Southern CA - Location to be determined
Bin List & Great Ideas

Group Decisions

All decisions made will be double underlined in the body of the notes below.

1. (Date)

Desired outcome for October meeting

State of the state – budget.  

Upshot

These are the assignments made at the meeting.  As new ones are added they will be appended to the list.  As assignments are completed they will be lined out with a strike-through, but left on the list until the next meeting.  This will provide a running record of assignments made at these meetings.

From January 29, 2007 meeting

	117
	Anthony
	Take the Trunnion / Tridem issue to WASHTO in COLORADO??) San Diego.  Send information to Eric for distribution.  
	4/xx/07

08/14/07

oct 1& 2, 2007

hold


From August 7, 2008 meeting

	144
	All
	!!!!!!!!!!!!!!!  From here on out, if you cannot make a due date, need to provide a written reason why the date is going to be missed.  Send the notes to Eric S.   30 days ahead of meeting date.  !!!!!!!!!!!!!!!
	Ongoing - 


From February 26, 2010 meeting
	161
	Kien Le
	Caltrans needs to come up with a written policy guidance document on the tolerances for variances going to Structure Maintenance for review (see discussion notes outline #  5)
	Oct 20, 2010  
Feb 2011

	162
	Rick  
	Provide update at next meeting on Pilot car certification.  
	June 8 

	163
	Kien Le
	Post CTPAC accomplishments on their website. They will work with industry to get this done.  Work with Greg D.  (see discussion notes outline #    13) Work with Greg Dineen.

	June 8
On-going 
Feb  2011


From June 8, 2010 meeting
	164
	Robert O
	CT needs to brief its permit writers on this new policy TPPM 2009-04 (see discussion notes outline #    6)
	6/17/2010 

	165
	Kien 
	Caltrans will be sending concerns back to Tracey on tire issue.  Tire industry engineers want something they can respond to.  (see discussion notes outline # 10) – Discussion points Kien wants to be addressed by the Industry.  
	7/16/2010


	166
	Eric 
	We need to put together a list of say- five?- big ticket items we are working on and publicize that.    Eric can take the lead on this initiative.  (see discussion notes outline # 12) 
	10/20/2010

12/01/2010

	167
	Robert 
	look at the Caltrans CCR web site and make arrangements to ensure it is current.  (see discussion notes outline #    13) 
	7/16/2010

	168
	Eric 
	Caltrans will re-open the tridem discussion on Addendum A with industry.  Eric will set the meeting up
	6/25/2010


From October 20, 2010
	169
	Kien Le
	Investigate the possibility of doing virtual inspections using cameras – web cams in the field.  (Idea from Greg Dineen) 

Be prepared when there is no budget or no travel…   Get guidance from James.  
	2/09/2011

	170a
	Eric Sauer
	Get information to Kien on the website improvements. (from discussion about previous upshot item on web site.)
	11/15/2010

	170b
	Kien Le
	Check with the Caltrans IT/Webmaster on content and design of the web site – take ideas from Eric S and bounce them off of the webmaster.  (from discussion about previous upshot item on web site.) 
	12/15/2010

	171
	Kien Le
	Kien will email the work group with CT updated draft TPPM by Dec 1.  (see discussion notes outline # 3) 

	12/01/2010

	172a
	Greg Dineen
	Will schedule a workshop for the cities within LA county and inform CHP of progress on this workshop.  (see discussion notes outline # 6) 
Set the schedule by 12/15/10; se the workshops for mid January.  
	12/15/2010

	172b
	Rick Hill
	Provide to the CHP information on problems related to “night travel requirement”  (see discussion notes outline # 6) 
	1/15/2011

	173
	Eric Sauer
	Do a conference call with members…  Industry need to move forward on their own on this topic.  If they want to pursue this, legislation would be required.  Industry needs to have a conference call to bring this issue to a yes or no decision.  If this is to go forward, Industry needs to sponsor the legislation.  (see upshot # 173)


	12/1/2010

	174
	Ken Roberts - CHP
	Get back to the Variance Group on the question concerning height poles for route surveys.  Contact Rick Hill 
	11/10/2010


Critique From June 8, 2010 meeting:

	What went well
	What Needs Improvement

	Pizza – great – could be hotter. 

Open communication


	Pizza – great – could be hotter.  

Communication
Cold water.  


Critique From October 20, 2010 meeting:

	What went well
	What Needs Improvement

	Facility is nice

Good communication.

Agency representation was great.  


	More industry participation – other stakeholders

Need some new issues.

Bring issues to closure. 



California Transportation Permits Advisory Council (CT PAC) 

Purpose:

The purpose of the California Transportation Permit Advisory Council (CTPAC) is to provide a forum for government and industry viewpoints on State transportation permitting policies and procedures. Both Caltrans and industry believe that this is an effective way of understanding and improving the permit process. CTPAC representatives use council and steering committee meetings to update their members on changes and help resolve permit related issues.  (discussed and reviewed on January 8, 2008)
1.     Ground rules:

1.    1.    Begin and end on time

1.    2.    No side conversations 

1.    3.    Pagers and cell phones to stun.

1.    4.    Raise your hand when you want to talk; 

1.    5.    Speak up; silence is consent.  

	1
	12:00
	Welcome, purpose of today’s meeting, schedule review, introductions/ 

Eric Sauer and James Anderson


	Introduce Steering Committee Members.




2.     Opening Comments -
2.    1.    We continue to work on getting more membership, more engagement.  If there are any ideas, please let Eric know.
2.    2.    CT:  We have received word from Governor’s office of the Chief Information Officer (OCIO) and we are responding to their inquiries.  We should hear back by Mid December on the approval.  

2.    3.    Vehicle inspectors unit is fully staffed – Three inspectors.   They are being trained now.  Bakersfield area – we are having problems getting inspectors down there – prefer if you can give us a three week notice for Bakersfield area.

2.    4.    CT Furloughs – still a challenge – still not clear as to final resolution on this.  We will keep you advised.  
2.    5.    Suggestion from Greg D:  What about a “virtual inspection?” Use video camera?  
	2
	12:05
	Public Comments


	Industry and Caltrans opening comments.



	2
	12:10
	Caltrans Update – James Anderson


	Staffing updates



	3
	12:15
	Charter Review and Upshot status 
	Status of the items on the upshot list?



	4
	12:20
	Crane Group / Alvin Mangalindan 
	Status of the workgroup and what are the next steps?




3.     Crane Group -
3.    1.    We received draft from Caltrans and will provide feedback within 90 days to Caltrans.  

3.    2.    Caltrans still needs to circulate this internally.  

3.    3.    Caltrans has indicated that they will look for potential policy conflicts between the two proposals – weight for tridem and weight transfer policies.  

3.    4.    Outcome:  

3.    4.   1.    Kien will email the work group with CT updated draft TPPM by Dec 1.  (see upshot #  171) 
	5
	12:30
	Annuals / Matt Klenske 


	Status of the workgroup and what are the next steps?




4.     Annuals Group – 

4.    1.    Annual permits for 7, 8, 9 axles – Industry has met with a company in Sacramento – they have transponders they can put on those vehicles to monitor them through the WIM scales.  
4.    2.    Greg D will send out survey to determine level of interest from industry.  
	6
	12:40
	Tridem / Leon Franks, Doug Murray
	Status of the workgroup and what are the next steps?




5.     Tridem Group -
5.    1.    No new report.  
	7
	12:50
	Variance  - - CHP Escort  / Leon Franks


	Status of the workgroup and where do we go from here?




6.     Variance Group -
6.    1.    There has been one meeting of the work group so far – nothing to report yet. 
6.    2.    CT reviewed restrictions for a couple of locations in the Bay Area.  San Mateo Bridge – request for clarification on restrictions on that bridge – That bridge now has clearance for 11 foot wide; Richmond and San Rafael stayed the same.

6.    3.    Meeting yesterday between industry representatives and CHP has yielded several things:  Industry met with the three CHP divisions – discussing minimum-maximum.  This seems to be working to stop the loads being parked if the weight is not exact.  
6.    4.    Inspections for CVSA will be uploaded into the federal system.  There are no provisions at the federal level to make any exceptions.   

6.    5.    Other housekeeping items were discussed.  This includes sixteen hour time – a lot of the issues had to do with communication.  Communication with the coordinators is better.  
6.    6.    Recurring problems with local jurisdictions issuing permits continue.  It would be good to get cities and counties more active in this group, although this has not been successful to date.  
6.    7.    Industry continues to work with cities and counties.  In LA, there are permits written by the county on behalf of 38 cities.  Getting them together has been difficult.  CHP would be happy to participate in this effort.  
6.    8.    Outcome:

6.    8.   1.    Greg D will schedule a workshop for cities within LA County and inform CHP of progress on this workshop.  (see upshot # 172a) 
6.    8.   2.    Rick Hill will send CHP information on problems related to “night travel requirement” (see upshot # 172b)
	8
	1:00
	Fixed Loads / Greg Dineen


	Status of the workgroup and where do we go from here?




7.     Fixed Loads Group -  

7.    1.    No report

	9
	1:10
	Status of Development of Transportation Permits Manual / Bob Shepard, Robert Orozco
	What’s been completed?

Next steps?  




8.     Permits Manual Group -
8.    1.    Status of development of Transportation Permits Manual (TPM)

8.    2.    CT is working on Chapter 3 and 5; have received comments on Chapter 1 from committee.  CT is waiting for Chapter 2 comments.
8.    3.    An outline is available for the permit manual revision next steps.  

8.    4.    Bob S has the Chapters 1 and 2.  

	10
	1:20
	New Business and New Proposals?


	New topics for discussion?

Additional proposals from the floor?  


New business

9.     Pilot car –
9.    1.    Industry is concerned about pilot car cost.  Should there be pilot car certification for pilot car operators?  Is there any required knowledge?  
9.    2.    Do we want to move forward with pilot car certification?  CTA is unaware of any advantage to its members on this proposal.  Right now this is not a regulated industry.  
9.    3.    Pilot car is not a “vehicle type.”  It is a use of a vehicle, not a vehicle type.  There are no laws yet in this area, therefore there cannot be any regulations.  
9.    4.    Other states require the pilot car to be certified.  

9.    5.    The original idea behind this discussion was that this would be or might be cheaper than CHP escort.  This would require oversight of the program, statutory requirements, etc.  There is no safety problem identified at this time relating to pilot cars.  
9.    6.    Outcome:
9.    6.   1.    Industry need to move forward on their own on this topic.  If they want to pursue this, legislation would be required.  Industry needs to have a conference call to bring this issue to a yes or no…  If this is to go forward, Industry needs to sponsor the legislation.  (see upshot # 173)
	11
	1:40
	ATPS (Formerly TPMS) Update / James Anderson 


	update


10.     ATPS discussion – will Caltrans discuss 

10.    1.    FSR is already being reviewed by control agencies.  OCIO has 60 days to request more information or approve… We expect approval to proceed with the RFP in December, which is based on the FSR.  
10.    2.    Caltrans cannot take comments at this point – CT will welcome participation when the project gets to implementation.  
	12
	1:45
	Review action items, next meeting date, time and place.  


	Next meeting schedule?

Facilitation? 


11.     Meeting schedule

11.    1.    Stay with four meetings a year.  

11.    2.    Next meeting would be Feb 9, 2011, in Southern California.  
	13
	2:00
	Adjourn / 

Eric Sauer and James Anderson
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