STATE OF CALIFORNIA--BUSINESS, TRANSPORTACTION AND HOUSING AGENCY Arnold Schwarzenegger, Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF ENGINEERING SERVICES

Office of Structural Materials

Quality Assurance and Source Inspection

Contract #: 04-0120F4
Bay Area Branch -

690 Walnut Ave.St. 150 Cty: SF/ALA Rte: 80 PM: 13.2/13.9

Vallejo, CA 94592-1133 File#: 69.25B
(707) 649-5453 ' '

(707) 649-5493

QUALITY ASSURANCE -- NON-CONFORMANCE REPORT

Location: Changxing Island, Shanghai, P.R. China Report No: NCR-000247
Prime Contractor: American Bridge/Fluor Enterprises, a vV Date: 30-Mar-2009
Submitting Contractor: Zhenhua Port Machinery Company, Ltd (ZPMC), Changxing Island NCR # ZPMC-0221

Type of problem:

Welding Concrete [] Other []
Welding [J Curing [J Procedural [J  BridgeNo: 34-0006
Joint fit-up [ Coating [1 Other [ ] Component: OBG Segments 2BE, 2BW, 2AW, 1BW

Procedural Procedural [] Description:

Reference Description: Lack of QC coverage

Description of Non-Conformance:

Caltrans Quality Assurance (QA) Inspector observed that ZPMC CWI Quality Control (QC) Inspector Zhang
Zhong (AWS CWI # 07051341) was not present throughout the welding operationsin OBG Assembly Bay 13
from 0800 to 0930. This time frame exceeds the 30 minutes maximum allowable time lapse for QC inspection
coverage.

Applicablereference:

Special Provisions, Section 8-3.01: “QC inspections shall be provided to ensure continuous inspection when
any welding is being performed. Continuous inspection, as aminimum, shall include (1) having QC Inspectors
continually present on the shop floor or project site when any welding operation is being performed, and (2)
having a QC Inspector within such close proximity of all welders or operators so that inspections by the QC
Inspector of each operation, at each welding location, shall not |apse for a period exceeding 30 minutes.”
Who discovered the problem:  Dan Hernandez

Name of individual from Contractor notified: Zheng Chang Song

Time and method of notification: 03/30/2009, 0930 hours, Verbal

Name of Caltrans Engineer notified:  Ching Chao

Time and method of notification: 03/30/2009, 1300 hours, Verbal

QC Inspector's Name: Zhang Zhong

Was QC Inspector awar e of the problem: Yes[ ] No

Contractor's proposal to correct the problem:

Comments:

Thisreport is for the purpose of determining conformance with the contract documents and is not for the
purpose of making repair or fit for purpose recommendations. Should you require recommendations
concerning repairs or remedial efforts please contact Eric Tsang, +(86) 1500.042.2372, who represents the
Office of Structural Materials for your project.

TL-15,Quality Assurance -- Non-Conformance Report Page 1 of 2



QUALITY ASSURANCE -- NON-CONFORMANCE REPORT
( Continued Page 2 of 2 )

I nspected By: Tsang,Eric SMR

Reviewed By: Wahbeh,Mazen SMR
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DEPARTMENT OF TRANSPORTATION - District 4 Toll Bridge
666 Feng Bin Road Room 708, Changxing Island
Shanghai 201913 PR China

Gttrans Tel: 021-56856666 ext 207061 Fax:
NON-CONFORMANCE REPORT TRANSMITTAL
To: AMERICAN BRIDGE/FLUOR, A JV Date: 10-Apr-2009
375 BURMA ROAD
OAKLAND CA 95607 Contract No: 04-0120F4
04-SF-80-13.2/13.9
Dear: Mr. Charles Kanapicki Job Name: SAS Superstructure
Attention: Mr. Thomas Nilsson ~ Project Manager - OBG Document No: 05.03.06-000213
Subject: NCR No. ZPMC-0221

Reference Description:  Lack of QC coverage

The attached Non-Conformance Report describes an occurrence where the contractor did not comply with arequirement of the contract document as
indicated below:
L] Material or Workmanship not in conformance with contract documents.
Quality Control (QC) not performed in conformance with contract documents.
L] Recurring QC issue that constitutes a systematic problem in quality control.
[ Non-Conformance Resolved.
Material Location: OBG Lift:
Remarks:
Caltrans Quality Assurance (QA) Inspector observed that ZPMC CWI Quality Control (QC) Inspector Zhang Zhong (AWS CWI #
07051341) was not present throughout the welding operations in OBG Assembly Bay 13 from 0800 to 0930. This time frame exceeds
the 30 minutes maximum allowable time lapse for QC inspection coverage.
Action Required and/or Action Taken:
Please propose a resolution for the identified non-conformance.

Transmitted by: Stanley Ku Sr. Bridge Engineer
Attachments: ZPMC-0221

cc: Rick Morrow, Gary Pursell, Brian Boal, Jason Tom, Ching Chao
File: 05.03.06

ogral " 05.03.06-000213,NCT
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Ameri[}aﬂ d AMERICAN BRIDGE/FLUOR ENTERPRISES, a JV

Bridge F L u o R P.0. BOX 23223 Oakland, CA 94623

Phone (510) 419-0120 / Fax (510) 839-0666

A JOINT YENTURE

NCR PROPOSED RESOLUTION

To: CALTRANS - SAS Superstructure Dated: 20-May-2009

333 Burma Road Contract No.: 04-0120F4

Oakland CA 94607 04-SF-80-13.2/ 13.9
Attention: Pursell, Gary Job Name: SAS Superstructure

Resident Engineer Document No.: ABF-NPR-000211 Rev: 00
Ref: 05.03.06-000213

Subject:  NCR No. ZPMC-0221

Contractor's Proposed Resolution:

Reference Resolution: ZPMC has generated an internal NCR to document this occurrence and increase the number of inspectors in the
evening.

ZPMC has acknowledged the discrepancy and has taken measures to make sure the inspector is present at the jobsite sufficiently to comply
with the 30 minute rule. ZPMC has generated an internal NCR to document this occurrence and increase the number of inspectors in the
evening. Attached is the ZPMC internal NCR. ZPMC requests closure of this NCR.

Submitted by:
Attachment(s): ABF-NPR-000211R00;

Caltrans' comments: Status: CLO
Date: 03-Jun-2009

The proposed resolution is acceptable. The Department concurs that Non-Conformance ZPMC-0221 is closed.

Submitted by:  Wright, Doug Date:  03-Jun-2009
Attachment(s):
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TL-003026

(ZPMC) TRANSMITTAL LETTER

PROJECT: SAN FRANCISCO OAKLAND BAY BRIDGE -

DATE: 05/08/2009
TO: ROSE MARY/ ABFJV QA DEPARTMENT
FROM: ZPMC QA DEPARTMENT

SUBJECT: ABF NCR FOR CLOSURE

SUBMITTED FOR YOUR APPROVAL.

ENCLOSED WITH THIS TRANSMITTAL IS ONE

(1) COPY OF LETTER OF RESPONSE WITH NO.B-343 FOR CLOSURE.
(2) COPY OF NCR WITH NUMBER NCR-000247(ZPMC-0221)

(3) COPY OF ZPMC INTERNAL NCR

PLEASE SIGN THIS TRANSMITTAL AND RETURN TO ME.

ACKNOWLEGEMENT: LI
. % Yhist
0]
WEY
7{%/ QR Qs
PLAN HOLDER DATE
COMPANY PHONE NO.

PLAN NUMBER: N/A
#R787-QCP-102



(ZBMC) No. B343

LETTER OF RESPONSE

TO: American Bridge/Flour JV
DATE: 2009-5-8
REGARDING: NCR-000247 (ZPMC-0221)

With this letter of response, ZPMC requests closure for caltrans NCR-000247
(ZPMC-0221) .we agree what described in the non-conformance report and have
traced our QC guy with the reference application. Because the evening work include
the out-site segment inspection and the 14™ bay touring checking, but not enough
QC coverage for those two site. As the current condition we will increase more CWI
work in the evening and improve the inspection frequency in some welding areas.

So ZPMC applies to close NCR-000247 (ZPMC-0221) .

Please reference attached documentation for acceptance and closure the
NCR-000247 (ZPMC-0221) .

ATTACHMENT:
NCR-000247 (ZPMC-0221)
ZPMC internal NCR

ZMZW}%M

ywv$s. S8



@ Nonconformance Report
AFETHRE

Project Name: S.F.0.B.B NCR Number:

T B £%R: 5 BN i e KT NCR4i%: NCR-B-142 (NCR-00247)

Item: Lack of QC coverage | Item Number: | Drawing:

LR 5 ES: 2BE,2BW,2AW,1BW. -~ - —

Location: Date:

fLE: 2BE,2BW,2AW,1BW H 2009-04-16

Description of Nonconformance:

Caltrans Quality Assurance Inspector observed that ZPMC CWI Quality Control Inspector Zhang
Zhong (AWS CWI #070511341) was not present throughout the welding operations in OBG Assembly
Bay 13 from 0800 to 0930.This time frame exceeds the 30 minutes maximum allowable time lapse for QC
Inspection coverage.
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Reason for Nonconformance:

AFFERE:
BI L0 0) $5E i ke AR IBARBR RS | AT 9K Ty B 06
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Prevention of Re-occurrence:
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DEPARTMENT OF TRANSPORTATION - District 4 Toll Bridge
666 Feng Bin Road Room 708, Changxing Island

; Shanghai 201813 PR China
Gifiran: Tel: 021-56856666 ext 207061 Fax;
NON-COMFORMANCE REPORT TRANSMITTAL

To: AMERICAN BRIDGETFLUVOR, A IV Date: 10-Apr-2009

375 BURMA ROAD ' 3 i

OAKLAND CA 950607 Contract No: 04-0120F4

04-SF-80-13.2 - 139
| Dear: Mi. Charles Kanapich) Job Name: SAS Supeistructure

Attention: Mr Thomas Nilsson Project Maoager - ORG Document No: 05.03.06-000213
Subject: NCR No. ZPMC-0273 ‘

Reference Description: [ ack of QC voverage

The attached Non-Cenformance Repont describes an accurence where the contracton did not comply with a requirement of the comtract document as
indicated below:
O] Material or Waorkmanship not in conformance with comract documants.
Quality Control (QCY not perfonned in conformance with contract documents.
O Recurring QU issue that constitutes a systematic problem in quality contral,
I:] Non-Conlormance Resolved.
Material Location: 0BG CLift:
Remarls: : ‘
Calrans Quality Assurance (QA) Inspector observed that ZPMC CWI Quality Caontrol (QC) Inspecior Zhang Zhong (AWS CW1 #
0705134 1) was not present throughout the welding operations in OBG Assembly Bay 13 from 0800 10 0930, This time fante eaceeds
the 30 minutes maximum allowsble time lapse tor QC inspection coverage,
Action Required and/or Action Taken:

Please propose a resolution fur (he identified non conformmce.

Transmitied by: Stanley Ku Sr. Bridge Enginecr
Attachments! £PMC-0221

ce:  Rick Morrow, Gary Pussell. Brian Boal, Jason Tom. Ching Chao
File: 05.03.06

‘ha 15 403l 2§ 3 NCT
Page i of 1




STATE OF CALIFORNIA--BUSINESS, TRANSPORTACTION AND HOUSING AGENCY Arnald Schwarzenegger, Governor

DEPARTMENT OF TRANSPCRTATION e
DIVISION OF ENGINEERING SERVICES -_‘_n .
Office of Structural Malerials -
Quality Assurance and Source Inspeclion

Contract #: 04-0120F4
Bay Area Branch ) . o
690 Walnut Ave.St 150 Cty: SE/ALARte: 80 PM: 13.2/13.9

(707) 649-5453
(707) 649-5493

QUALITY ASSURANCE -- NON-CONFORMANCE REPORT

Location: Changxing Island. Shanghai. P.R. China Report No: NCR-000247
Prime Contractor: Amnerican Bridge/Fluor Enterprises. a JV Date: 30-Mar-2009

Submitting Contractor: Zhenhua Port Machinery Company. Ltd (ZPMC). Changxing [sland NCR #: ZPMC-0221

Type of problem:

Welding Concrete [0 Other O

Welding 0 Curing [ Procedural 0  Bridge No: 34-0006

Joint fit-up [] Coating I Other [J  Component: OBG Segments 2BE, 2BW, 2AW, I1BW

Procedural Procedural [J Description:

Reference Description: Lack of QC coverage

Description of Non-Conformance:

Caltrans Quality Assurance (QA) Inspecior observed that ZPMC CWI Quality Control (QC) Inspector Zhang
Zhong (AWS CWI # 07051341) was not present throughout the welding operations in OBG Assembly Bay 13
from 0800 to 0930. This time frame exceeds the 30 minutes maximum allowable time Japse for QC inspection
coverage,

Applicable reference:

Special Provisions. Section 8-3.01: “QC inspections shall be provided 1o ensure continuous inspection when
any welding is being performed. Continuous inspection. as a minimum, shall include (1) having QC Inspectors
continually present an the shop floar or project site when any welding operation is being performed, and (2)
having a QC Inspector within such close proximity of all welders or operators so that imspections by the QC
Inspector of cach operation. at cach welding location, shall not apse for a period exceeding 30 minutes.”
Who discovered the problem:  Dan Hemandes

Name of individual from Contractor notified: Zheng Chang Song

Time and method of notification:  03:30/2009. 0930 hours. Verbal

Name of Caltrans Engineer notified:  Ching Chao

Time and method of notification:  03/30/2009. 1300 hours. Verbal

QC Inspector's Name: Zhang Zhong

Was QC Inspector aware of the problem: Yes[] No

Contractor's propoesal {0 cerrect the problem:

Comments:

This report is for the purpose of determining conformance with the contract documents and is not for the
purpose of making repair or [it for purpose recommendations. Should you require recommendations
concerning repairs or remedial efforts please contact Eric Tsang. +(86) 1500.042.2372, who represents the
Office of Structural Materials for your project.
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QUALITY ASSURANCE -- NOR-CONFORMANCE REPORT

{ Continned Page 201 2)

Inspected By: Tsang.kEric

SMR

Reviewed By: Wahbeh. Maven
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STATE OF CALIFORNIA--BUSINESS, TRANSPORTACTION AND HOUSING AGENCY Arnold Schwarzenegger, Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF ENGINEERING SERVICES

Office of Structural Materials

Quality Assurance and Source Inspection

Contract #: 04-0120F4
Bay Area Branch -

690 Walnut Ave.St. 150 Cty: SF/ALA Rte: 80 PM: 13.2/13.9

Vallejo, CA 94592-1133 Fi |e # XX.25A
(707) 649-5453 . AX.LOf

(707) 649-5493

QUALITY ASSURANCE -- NON-CONFORMANCE RESOLUTION

Location: Changxing Island, Shanghai, P.R. China Report No: NCS-000230
Prime Contractor: American Bridge/Fluor Enterprises, a vV Date:  18-Jun-2009
Submitting Contractor: Zhenhua Port Machinery Company, Ltd (ZPMC), Changxing IslandNCR #. ZPMC-0221

Type of problem:

Welding Concrete [1 Other []
Welding [J Curing [J Procedural [J  BridgeNo: 34-0006
Joint fit-up [J Coating L1 Other (]  Component:

Procedural Procedural [] Descripton:

Date the Non-Conformance Report waswritten:  30-Mar-2009

Description of Non-Conformance:

Caltrans Quality Assurance (QA) Inspector observed that ZPMC CWI Quality Control (QC) Inspector Zhang
Zhong (AWS CWI # 07051341) was not present throughout the welding operationsin OBG Assembly Bay 13
from 0800 to 0930. This time frame exceeds the 30 minutes maximum allowable time lapse for QC inspection
coverage.

Contractor's proposal to correct the problem:

ABF issued internal NCR to address the increase inspection coverage for the shift.

Corrective action taken:

ABF addressed thisissue with ZPMC through an internal NCR. The inspection coverage will be increased for
the shift.

Did corrective action require Engineer's approval? [J Yeslvl No

If so, name of Engineer providing approval: Date:

| s Engineer'sapproval attached? [ Yeslv] No

Comments:

Thisreport is for the purpose of determining conformance with the contract documents and is not for the
purpose of making repair or fit for purpose recommendations. Should you require recommendations
concerning repairs or remedial efforts please contact Mazen Wahbeh, +(86) 134.7247.7571, who represents the
Office of Structural Materials for your project.

I nspected By: Lowry,Patrick Quality Assurance I nspector

Reviewed By: Wahbeh,Mazen QA Reviewer

TL-16,QA -- Non-Conformance Resolution Pagel1of 1
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