
STATE OF CALIFORNIA--BUSINESS,TRANSPORTACTION AND HOUSING AGENCY Arnold Schwarzenegger, Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF ENGINEERING SERVICES
Office of Structural Materials
Quality Assurance and Source Inspection

Bay Area Branch
690 Walnut Ave.St. 150
Vallejo, CA 94592-1133
(707) 649-5453
(707) 649-5493

Contract #:  04-0120F4 

Cty:  SF/ALA Rte:  80 PM:  13.2/13.9

File #:     69.25B

QUALITY ASSURANCE -- NON-CONFORMANCE REPORT
Location: Changxing Island, Shanghai, PRC Report No: NCR-000175
Prime Contractor: American Bridge/Fluor Enterprises, a JV Date: 18-Aug-2008
Submitting Contractor: Zhenhua Port Machinery Company, Ltd (ZPMC), Changxing Island NCR #: ZPMC-0158

Type of problem:

Welding Concrete Other
Welding Curing Procedural Bridge No: 34-0006
Joint fit-up Coating Other Component:Tower
Procedural Procedural Descripton: NSD1-SA322-B/B-3 & 4
Reference Description: Unqualified Welder
Description of Non-Conformance:
ABF allowed ZPMC to weld on the Tower component number NSD1-SA322-B/B-3 & 4 (Double Diaphragm) 
in the horizontal position with a welder that was not qualified to weld in this position. After the ZPMC Quality 
Control Inspector was informed of this discrepancy, the welder (Bai Jinhu) was allowed by Mr. Xu Jun to 
perform welding again in the same position and weld joint.  Only after readdressing the issue with the QC 
Inspector did he stop the welding. 
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QUALITY ASSURANCE -- NON-CONFORMANCE REPORT
( Continued Page 2 of     )2

Applicable reference:
AWS D1.5-2002, Section 5.22.1, Table 5.6 
Who discovered the problem: Quality Assurance (QA) Inspector, Kenneth Riley
Name of individual from Contractor notified: ABFJV Quality Control Inspector, Mike Williams 
Time and method of notification: 18-AUG-08, Via phone @ approximately 2030hrs 
Name of Caltrans Engineer notified: Scott Kennedy, Structure Representative
Time and method of notification: 21-AUG-08, at approximately 1330 hours
QC Inspector's Name: Xu Jun (Erick) 
Was QC Inspector aware of the problem: Yes No
Contractor's proposal to correct the problem:

Comments:
This report is for the purpose of determining conformance with the contract documents and is not for the 
purpose of making repair or fit for purpose recommendations.  Should you require recommendations 
concerning repairs or remedial efforts please contact Ryan Smith, who represents the Office of Structural 
Materials for your project. 

Inspected By: Smith,Ryan SMR
Reviewed By: Smith,Ryan SMR
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DEPARTMENT OF TRANSPORTATION - District 4 Toll Bridge
333 Burma Road 

Oakland CA 94607 

Tel:  Fax: 

NON-CONFORMANCE REPORT TRANSMITTAL
To: AMERICAN BRIDGE/FLUOR, A JV Date: 22-Aug-2008

375 BURMA ROAD

OAKLAND CA 95607 Contract No: 04-0120F4

04-SF-80-13.2 / 13.9

Dear: Mr. Charles Kanapicki Job Name: SAS Superstructure

Attention: Mr. Dave Williams Consultant Document No: 05.03.06-000147

Subject: NCR No. ZPMC-0158

Reference Description: Unqualified Welder / Double Diaphragm

The attached Non-Conformance Report describes an occurrence where the contractor did not comply with a requirement of the contract document as

indicated below:

Material or Workmanship not in conformance with contract documents.

Quality Control (QC) not performed in conformance with contract documents.

Recurring QC issue that constitutes a systematic problem in quality control.

Non-Conformance Resolved.

Material Location: Tower Lift: 01

Remarks:

ABF allowed ZPMC to weld on the Tower component number NSD1-SA322-B/B-3 & 4 (Double Diaphragm) in the horizontal position 

with a welder that was not qualified to weld in this position. After the ZPMC Quality Control Inspector was informed of this 

discrepancy, the welder (Bai Jinhu) was allowed by Mr. Xu Jun to perform welding again in the same position and weld joint.  Only 

after readdressing the issue with the QC Inspector did he stop the welding.

Action Required and/or Action Taken:

Propose a resolution for the identified non-conformance that documenting that the weld placed is in compliance with the contract 

requirements.  In addition to the material/workmanship non-conformance, propose a resolution for the identified non-conformance that 

addresses the failure of Quality Control to indentify the lack of welder qualification for the weld position and once the lack of the 

qualification was indentified to allow the welder to continue.  Provide documentation of the steps taken by the Quality Control Manager 

to prevent future occurrences.

Transmitted by: Scott Kennedy            Sr. Bridge Engineer

Attachments: ZPMC-0158

cc: Rick Morrow, Gary Pursell, Mark Woods, Doug Coe

File: 05.03.06 
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"Kim Mackey" 
<kmackey@abfjv.com> 

10/03/2008 11:54 AM

To "'Kim Mackey'" <kmackey@abfjv.com>, 
<lsoononn@abfjv.com>, <slawton@abfjv.com>, 
<apeterson@abfjv.com>, <ckanapicki@abfjv.com>, 

cc <awong@abfjv.com>

bcc

Subject Retracting: ABF-CAL ABF-NPR-000146R2 - ZPMC 158

Sorry,  I got in too much of a rhythm and sent this in accidentally.  It is here by retracted as the Original 
and Rev. 1 are closed.
 
My apologies!
 
Kim Mackey
From: Kim Mackey [mailto:kmackey@abfjv.com] 
Sent: Wednesday, October 01, 2008 12:57 PM
To: (lsoononn@abfjv.com); (slawton@abfjv.com); apeterson@abfjv.com; ckanapicki@abfjv.com; 
cknops@abfjv.com; Dan Raynor; Dave Williams; Dave Williams (dwilliams@abfjv.com); 
draynor@abfjv.com; dwalton@cn.abfjv.com; fzhang@abfjv.com; Gang jiao; gjiao@abfjv.com; 
grosamilia@abfjv.com; JBowers@abfjv.com; MFlowers@abfjv.com; Nate Lindell; nlindell@abfjv.com; 
Peter Ferguson; Ruby Li (rli@abfjv.com); Sbuschmeyer@abfjv.com; Thomas Nilsson; 
TNilsson@abfjv.com; wyang@cn.abfjv.com; (Ching_Chao@dot.ca.gov); (Douglas_Wright@dot.ca.gov); 
(mark_woods@dot.ca.gov); (Scott_Kennedy@dot.ca.gov); Aaron Prchlik (aaron_prchlik@dot.ca.gov); 
Ajay Sehgal (ajay_sehgal@dot.ca.gov); Bernard Feather (Bernard_R_Feather@dot.ca.gov); Bill Shedd 
(E-mail) (Bill_Shedd@dot.ca.gov); Bob Brignano (bob_brignano@dot.ca.gov); Chandrawinata Martin 
(Martin_Chandrawinata@dot.ca.gov); Charles Ho (Charles_Ho@dot.ca.gov); Ching Chao 
(cchao@sasoverseasteam.com); Gil Klebanov (Gilel_Klebanov@dot.ca.gov); Jun Xu 
(Jun_Xu@dot.ca.gov); Kannu Balan (kannu_balan@dot.ca.gov); Michelle Chui 
(michelle_chui@dot.ca.gov); Mike Travis (Mike.Travis@LANEngineering.com); Mohammad Awal 
(mohammad_awal@dot.ca.gov); Ron Matin (ron_matin@dot.ca.gov); Stanley Ku (E-mail) 
(Stanley_Ku@dot.ca.gov); Tai-Lin Liu (Tai-Lin_Liu@dot.ca.gov); Warren Collins
Subject: ABF-CAL ABF-NPR-000146R2 - ZPMC 158
 
Please find attached ABF-NPR-000146R2 - ZPMC 158
 
Kimberly Mackey
 
American Bridge/Fluor Joint Venture
375 Burma Road Oakland, CA 94607
Direct Line:  510-808-4636  Fax:  510-808-4601
Email:  kmackey@abfjv.com
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STATE OF CALIFORNIA--BUSINESS,TRANSPORTACTION AND HOUSING AGENCY Arnold Schwarzenegger, Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF ENGINEERING SERVICES
Office of Structural Materials
Quality Assurance and Source Inspection

Bay Area Branch
690 Walnut Ave.St. 150
Vallejo, CA 94592-1133
(707) 649-5453
(707) 649-5493

Contract #:  04-0120F4 

Cty:  SF/ALA Rte:  80 PM:  13.2/13.9

File #:     xx.25A

QUALITY ASSURANCE -- NON-CONFORMANCE RESOLUTION
Location: Changxing Island, Shanghai, PRC Report No: NCS-000089
Prime Contractor: American Bridge/Fluor Enterprises, a JV Date: 24-Sep-2008
Submitting Contractor: Zhenhua Port Machinery Company, Ltd (ZPMC), Changxing IslandNCR #: ZPMC-0158

Type of problem:

Welding Concrete Other
Welding Curing Procedural Bridge No: 34-0006
Joint fit-up Coating Other Component:
Procedural Procedural Descripton:
Date the Non-Conformance Report was written: 18-Aug-2008
Description of Non-Conformance:
ABF allowed ZPMC to weld on the Tower component number NSD1-SA322-B/B-3 & 4 (Double Diaphragm) 
in the horizontal position with a welder that was not qualified to weld in this position. After the ZPMC Quality 
Control Inspector was informed of this discrepancy, the welder (Bai Jinhu) was allowed by Mr. Xu Jun to 
perform welding again in the same position and weld joint.  Only after readdressing the issue with the QC 
Inspector did he stop the welding. 
Contractor's proposal to correct the problem:
Upon presentation of ABF/ZPMC's explanation that the welding was being performed in the overheard 
position the Department concurs that welding was being performed in the overhead (4G) position.  Therefore 
the NCR will be closed with no further action required.
Corrective action taken:
N/A
Did corrective action require Engineer's approval? Yes No
If so, name of Engineer providing approval: Date:
Is Engineer's approval attached? Yes No
Comments:
This report is for the purpose of determining conformance with the contract documents and is not for the 
purpose of making repair or fit for purpose recommendations.  Should you require recommendations 
concerning repairs or remedial efforts please contact Ryan Smith, (858) 232-6799, who represents the Office of 
Structural Materials for your project. 

Inspected By: Ishibashi,Josh Quality Assurance Inspector
Reviewed By: Smith,Ryan QA Reviewer
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