STATE OF CALIFORNIA--BUSINESS, TRANSPORTACTION AND HOUSING AGENCY Arnold Schwarzenegger, Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF ENGINEERING SERVICES

Office of Structural Materials

Quality Assurance and Source Inspection

Contract #: 04-0120F4
Bay Area Branch -

690 Walnut Ave.St. 150 Cty: SF/ALA Rte: 80 PM: 13.2/13.9

Vallejo, CA 94592-1133 File#: 69.25B
(707) 649-5453 ' '

(707) 649-5493

QUALITY ASSURANCE -- NON-CONFORMANCE REPORT

Location: Changzing Island, China Report No: NCR-000038
Prime Contractor: American Bridge/Fluor Enterprises, a vV Date: 22-Jan-2008
Submitting Contractor: Zhenhua Port Machinery Company, Ltd (ZPMC), Changxing Island NCR # ZPMC-0037

Type of problem:

Welding [] Concrete [ Other []
Welding [J Curing [J Procedural [J  BridgeNo: 34-0006
Joint fit-up [ Coating [1 Other [ ]  Component: OBG Floor Beams

Procedural Procedural [] Descripton:

Description of Non-Conformance:

The Contractor performed repairs to welds without prior approval from the Engineer. The Contractor
identified transverse cracksin 18 floorbeam web plates during M T inspection and began repairs on 7 without
receiving Engineer approval.

Applicablereference:

Special Provisions, Section 8.3, “Welding”, Subsection “Welding Quality Control”, page 154: “... al repairs of
cracks require prior approval of the Engineer.”

Who discovered the problem:  Timothy McClendon

Name of individual from Contractor notified:

Time and method of notification:

Name of Caltrans Engineer notified: Chen Wen Liu

Time and method of notification: 2200 VIA E-mail on 01-22-2008

QC Inspector's Name: Fu Xu Jun

Was QC Inspector awar e of the problem: [J Yeslvl No

Contractor's proposal to correct the problem:

Unknown at thistime.

Comments:

Thisreport is for the purpose of determining conformance with the contract documents and is not for the
purpose of making repair or fit for purpose recommendations. Should you require recommendations
concerning repairs or remedial efforts please contact Patrick Lowry, 916-227-5719, who represents the Office
of Structural Materials for your project.

I nspected By: Lowry,Patrick Quality Assurance I nspector
Reviewed By: Lowry,Patrick QA Reviewer
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DEPARTMENT OF TRANSPORTATION
666 Feng Bin Road Room 708, Changxing Island
Shanghai 201913 PR China

Gttrans Tel: 021-56856666 ext 207061 Fax:
NON-CONFORMANCE REPORT TRANSMITTAL
To: American Bridge/Fluor Enterprises, a vV Date: 08-Feb-2008
375 Burma Road
Oakland CA 94607 Contract No: 04-0120F4
04-SF-80-13.2/ 13.9
Attention: Dave Williams Consultant Job Name: SAS Superstructure
Document No: 05.03.06-000022
Subject: NCR No. ZPMC-0037

The attached Non-Conformance Report describes an occurrence where the contractor did not comply with a requirement of the contract document as
indicated below:
Non-Conformance with quality control procedures. Please take appropriate corrective action. Recurrence may require further administrative
action.
[] Non-Conformance with quality control. Records indicate that thisis arecurring issue and constitutes a systematic problem in quality control.
Within fourteen (14) days, please submit a plan to correct the deficiency.
L] Material or workmanship is not in compliance with contract requirements.

Enclosed please find the following items:

NCR No:  ZPMC-0037

Remarks:

Please see attached Non-Conformance Report for details.

Transmitted by: Stanley Ku Sr. Bridge Engineer

cc: Rick Morrow, Gary Pursell, Stanley Ku, Brian Boal, Jason Tom, Dave Williams
File: 05.03.06

H.‘,,.,w" 05.03.06-000022,NCT
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American AMERICAN BRIDGE/FLUOR ENTERPRISES, a JV

Bridge .f/’F L U O R P.O. BOX 23223 Oakland, Co 04623

Phore (G100 4119-0120 F Fax (510702239 -0666

A JOINT VENTURE

NCR PROPOSED RESOLUTION

Ta CALTRANS - SAS Superstricture Datect  19-Aug-2008

333 Burma Road Contract Ho.: 04-0120F 4

Okl and CA 34607 04-5F 801327138
Attention: Pursell, Gary Job Hame: SAS Superdrudure

Resident Engineser Docunent Ho.: ABF-HPRO00081 Rev: DO
Ref: 05.03 05-000022

Subject  NCR Mo, ZPmC0037

Contractor's Proposed Resolution:

Reference Resolution: IPMC undergtands the requirements of &%% D1 502 and the Spedal Provizionzto obtain the approval ofthe
Engineer priar to perfonm ing critical weld repairs which shall be submitted for approval prior

Pleaszs zee attached letter.

Submitted by Kanapicki, Charles
Atachment(s):  AEF MNPR-000051ROC;

Caltrans’ comments: Status: REJ
Date: 09-Sep-2005

In arderto rezolve Mon-Conformance ZPMC-0037, provide documentation of the repairs that were performed, and confirm that the regaired
welds are acoeptable.

Submitted by 'Wirioht, Doug Date: 09-Sep-2008
Attachment(s):

e
h’ Popelaf i



American
Bridge

2

A JOINT VENTURE

August 19, 2008

Reply to: SL-ABF-08-0176
Attention:  Gary Pursell

Reference:  San Francisco Oakland Bay SAS Bridge Superstructure
Caltrans Contract No. 04-0120F4 4‘
ABF Job No. 660110 N

Subject: NCR# ZPMC-0037

Mr. Pursell:

This letter is issue to provide formal response addressing the proposed resolution to NCR#
ZPMC-0037.

ZPMC understands the requirements of AWS D1.5-02 and the Special Provisions to obtain the
approval of the Engineer prior to performing critical weld repairs. Future critical weld repairs
shall be submitted for approval prior to perform the repair,

Please feel free to contact me directly if you require assistance or further clarification.

Sincerely,

Nate Lindell
Quality Assurance Manager
AMERICAN BRIDGE / FLUOR JV

ce: file




American AMERICAN BRIDGE/FLUOR ENTERPRISES, a JV

Bridge .f/’F L U O R P.O. BOX 23223 Oakland, Co 04623

Phore (G100 4119-0120 F Fax (510702239 -0666

A JOINT VENTURE

NCR PROPOSED RESOLUTION

T CALTRANS - SAS Superstrcture Datedt  04-Sep-200&

333 Burma Road Contract Ho.: 04-0120F 4

Okland G Begll 04-5F 80-13.2 /139
Attention: Pursell, Gary Job Hame: SAS Superdrudure

Resident Engineer Document Ho.: ABF-HPR-O000E1 Rev: 01
Ref: 05,03 05-000022

Subject  NCR Mo, ZPmC0037

Contractor's Proposed Resolution:

Reference Resolution: IPMC haszidentified thiz nonconforn ance of repair of crack 2 without Engineer's approva and has generated an
irtemal NCR as well az informed GARC of this nonconfonn ance.

Pleaze zee sttached.

Submitted by Kanapicki, Charles
Atachment(s): AEF NPR-O00051R01;

Caltrans’ comments: Status: REJ
Date: 09-Sep-2005

In arderto rezolve Mon-Conformance ZPMC-0037, provide documentation of the repairs that were performed, and confirm that the regaired
welds are acoeptable.

Submitted by 'Wirioht, Doug Date: 09-Sep-2008
Attachment(s):

e
h’ Popelaf i



TL-001495

TRANSMITTAL LETTER

PROJECT: SAN FRANCISCO OAKLAND BAY BRIDGE
DATE:  08/14/2008

TO: RUBY/ ABFJV QA DEPARTMENT

FROM: ZPMC QA DEPARTMENT

SUBJECT: NCR-000038(ZPMC-0037)FOR CLOSURE
SUBMITTED FOR YOUR APPROVAL.

ENCLOSED WITH THIS TRANSMITTAL IS ONE

(1) COPY OF LETTER OF RESPONSE WITH NO.B-289FOR CLOSURE.

(2) COPY OF NCR WITH NUMBER NCR-000038(ZPMC-0037).
(3) COPY OF INTEKNAL NCR NCR-B-084

PLEASE SIGN THIS TRANSMITTAL AND RETURN TO ME.

ACKNOWLEGEMENT:

QLo RECEIVED 14 AUG 200

PLAN HOLDER [ DATE

COMPANY PHONE NO.

PLAN NUMBER: N/A
#R787-QCP-102




No. B-289
LETTER OF RESPONSE

TO: American Bridge/Flour JV h

DATE: 2008-8-14

REGARDING: NCR-000038 (ZPMC-0037)

With this Jetter of response, ZPMC requests closure for Caltrans NCR-000038
(ZPMC-0037). ZPMC agrees what describe in the nonconformance report , we had
ground the 7 surface cracks without receiving the engineer approval. Obviously it
disobeyed the special provisions that all repairs of cracks require prior approval of the
engineer, and we have educated the workers that perform the weld or base metal repair
must follow the procedure , even if the surface crack which can remove clearly by

grinding. -
So ZPMC considers NCR-060638 can be closed.

Please reference attached documentation for acceptance and closure the
NCR-000038.
ATTACHMENT:

NCR-000038 (ZPMC-0037)
ZPMC internal NCR

7 hashmghas
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Nonconformance Report

RREIRE

Project Name: | S.L.O.B.B NCR Number; ‘
B E BHR: SEIHEEXH _ | NCR %5 NCR-B-084 CNCR~000038)
Item: repairing the cracks without the engineer | em Drawing Number:

" approval Number: | | E%: 0BG #EBKR
BRI RETETHANBUITEE | 48
Location: the 7th shop ' Date:
PrE: BRER F#: 2008-1-22
Description of Nonconformance:

| DFETRA:

The contractor performed repairs to welds without prior approval from the engineer. The contractor identified
transverse cracks in 18 floorbeam web plates during MT inspection and began repairs on 7 without recewmg
engineer approval,
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DEPARTMENT OF TRANSPORTATION
666 Feng Bin Road Room 708, Changxing Istand
Bhanghal 201913 FR China

Tel: 021-56856666 ext 20706t Fax:

_NON—CONFORI\&ANCE REPORT TRANSMITTAL

To: - American Bridge/Fluor Enterprises, a TV Date:
375 Burma Road
Oakland CA 94607 - Contraci No:
Attention: Deve Williams Consultant ©" Joh Name:
Docoment No:

Subject: - NCR No. ZPMC-0037

08-Feb-2008

04-D120F2
04-SF-80-13.2/ 13,9
SAS Superstructire
05.03.06-000022

The attached Non-Conformance Report describes an occurrence where the contrector did naf comply with a requirement of the contract docusment as

indicated below:

Non-Conformance with guality control pmccd‘nrcs. Please take appropriate corrective action. Recurrence may require frrther administrative

action.

1 Noz-Conformance with quality control. Records indicate that this is 2 recaring issue and ceastitutes a systemmatic problem in quality control,

Within fourtce.u {14) days, please submit a plan io comect the deficiency.
(| Materint or workmanship is not in compliance with contract requirements,

Enclesed please find the following items:
NCRNo: ZEMC-0037 ' '

Remarks:
Please see attached Non-Conformance Repurt for details.
Transmitted hy: Stanley En Sr. Bridge Engineer

[ R.mk Morrow, Gary Putsell, Staniey ¥n, Brian Boal, Jason Tom, Dave Wilhams
File: 05.03.06

7. 05.03.06-000022.NCT
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STATE OF CALIFORNIA~BUSINESS, TRANSPORTACTION AND HOUSING AGENCY . Amold Schwarzenesgger, Gavernor

DEPARTMENT OF TRANSPORTATION
DIVISION OF ENGINEERING SERVICES

Office of Structural Materials

Quality Assurance and Source Inspection

Contract #: 04-0120F4

Bay Area Branch . '

650 Walnut Ave.St. 150 : ' Cty: SE/ALARte: 80 PM: 13.2/13.9
Vallejo, CA 945921133 ' T Tile 4

(707) 648.5453 File#:  69.25B

(707) 648-5483 '

- QUALITY ASSURANCE — NON-CONFORMANCE REPORT

Location: Changzing Islz.ud, China * Report No: NCR-000038
Prime Contraetor: American Bridge/Fluor Enterprises, a TV ‘ Date: 22-Jan-2008

Submitting Contractor: Zhenhua Port Machinery Company, Lid (ZPMC), Changxing Island  NCR #: ZPMC-0037

Type of problem: '

Welding [ Concrete [1 Other O

Welding © [ Curing ] Procedural [  Bridge No: 34-0006

Joint fit-up [l Coating [ Other [1  Component: OBG Floor Beams

Procedural Procedural [ . Descripton:

Description of Non-Conformance: :

The Contracior performed repairs to welds without prior approval from the Enginser. The Contractor -
identified frangverse cracks in.18 ﬂoorbeam Web plates during MT mspectien and began repairs on 7 without
receiving Engineer approval.

Applicable reference: . - .
Special Provisions, Section 8.3, “Welding”, Subsection “Welding Quality Control”, pagé 154: %... all repairs of
cracks require prier approval of the Engineer.” '
Who discovered the problem: Timothy McClendon

Name of individual from Contractor nofified:

Time and method of notification: o

Name of Calirans Engineer notified: Chen Wen Lin

Time and method of notification: 2200 VIA E-mail on 01-22-2008

QC Inspector's Name: . FnXu Fm

‘Was QC Inspector aware of the problem: [ Yes 4 No

Contractor's proposal to correct the problem:

Unknown af this time.

Comments:

This report is for the purpose of determining confomance with the contract doguments and is not for the
purpose of making repair or fit for purpose recommendations. Should you require recommendations

concerding repazrs or remedial efforts please contact Patrick Lowry 916-227-5719, who tepresents the Office
of Structu:cal Materials for your project. :

. Inspected By: Lowry,Patrick ' _ Quality Assurance Inspecior

) ‘@w TL-15,0uality Assurance - Non-Corformance Report

Reviewed By:  Lowry,Pairick QA Reviewer

“Pagetaf 1




American AMERICAN BRIDGE/FLUOR ENTERPRISES, a JV¥

Briclge .f/’F L U O R PO, BOX 23223 Oakland, CA 04623

Phone (G100 419-0120 F Fax (5100 229-0666

A JOINT VENTURE

NCR PROPOSED RESOLUTION

T CALTRANS - SAS SuperstructLre Datett 15-5ep-2008

333 Burma R oad Contract Ho.: 04-0120F 4

Orakland CA 34607 04-SF 801327139
Bttention: Pursell, Gary Job Hame: SA% Supersrudure

R esident Engineer Documnent Ho: ABF HPR-O00081 Rev: 02
Ref 05,03 05-000022

Subject: NCR Mo, ZPRMC-0037

Contractor's Proposed Resolution:

Refaence Resolutione APPROVED, ACTION PEMDIMNG he an aption for those MNCR 2 where Caltrans agrees with our proposed resdution
bt swhere the adual corredtive adion andfor supporting documentation is forthcoming.

When satting up this MCR sygem on PMIY we specifically requestedibet a status of AP PROVED, ACTION PEMDING be an option for thoze
MCRs where Caltrans agrees with our proposed resolution but where the adual corredive adtion andior supporting docurmentation is

forthicoming.

Forthe MCRz noted above, Caltrans agrees with our propozalz. A gatuz of REJECTED zendz the message that the proposal iz rejected when
in fact what (| thirk1they are saying is "we agree and we'll close when the proper papernark comesin”

Submitted by Kanapicki, Chares
Attachment(g): ABF-MNPR-000051R02

Caltrans’ comiments: Status: ALF
Date: 23-Sep-2005
The Contractar's understanding of the "Approved Action Pending” status iz correct.

Pleass provide documerntationthet the weld repsirs were perfonn ed and that the repairs were acceptable. The Departnent will revewthe
Contractar's proposal to dose Non-Confarmance ZPMC-0037 &t tha time.

Submitted by:  Prohik, faron Date:  23-Zep-2008
Attachment(s):

g

Fope Iafi



American AMERICAN BRIDGE/FLUOR ENTERPRISES, a JV

Briclge .f/’F L U O R P.O. BOX 23223 Oakland, Co 04623

Phore (G100 4119-0120 F Fax (510702239 -0666

A JOINT VENTURE

NCR PROPOSED RESOLUTION

Ta CALTRANS - SAS Superstricture Datect 03-Dec-2008

333 Burma Rosd Contract Ho: 04-0120F 4

Okl and LA 34607 04-5F 801327138
Attention: Pursell, Gary Job Hame: SAS Superdrudure

Resident Engineser Docunent Ho.: ABF HPRO00081 Rev: 03
Ref: 05.03 05-000022

Subject  NCR Mo, ZPmC0037

Contractor's Proposed Resolution:
Reference Resolution: IPMC adknovdedges CT reguest for ingpedion documentaion.

IPMC acknovdedges CT reguest for inspection docum entation. For the foor beams, howeser the CT NCR does not spedty which floor
beams. ZP MC suggestzthiz NCR be dosad. Al floor beam inzpection docum ents are located within the welding reports and all inspection are
vetified through the green tagging process.

Subrritted by
Mtachment(sy: AEF NPR-000081R03

Caltrans" comments: Status: CLO
Dates 16Lec-2003

The proposed resolution is acceptable. The Department concurs that Mon-Conformance ZPMC-0037 is closed.

Submitted by \Wright, Dowg Date: 16D ec-2003
Attachment(s):

g

Fape lafi



STATE OF CALIFORNIA--BUSINESS, TRANSPORTACTION AND HOUSING AGENCY Arnold Schwarzenegger, Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF ENGINEERING SERVICES

Office of Structural Materials

Quality Assurance and Source Inspection

Contract #: 04-0120F4
Bay Area Branch -

690 Walnut Ave.St. 150 Cty: SF/ALA Rte: 80 PM: 13.2/13.9

Vallejo, CA 94592-1133 Fi |e # XX.25A
(707) 649-5453 . AX.LOf

(707) 649-5493

QUALITY ASSURANCE -- NON-CONFORMANCE RESOLUTION

Location: Changzing Island, China Report No: NCS-000127
Prime Contractor: American Bridge/Fluor Enterprises, a vV Date:  12-Dec-2008
Submitting Contractor: Zhenhua Port Machinery Company, Ltd (ZPMC), Changxing IslandNCR #. ZPMC-0037

Type of problem:

Welding [] Concrete [ Other []
Welding [J Curing [J Procedural [J  BridgeNo: 34-0006
Joint fit-up [J Coating L1 Other (]  Component:

Procedural Procedural [] Descripton:

Date the Non-Conformance Report waswritten:  22-Jan-2008

Description of Non-Conformance:

The Contractor performed repairs to welds without prior approval from the Engineer. The Contractor
identified transverse cracks in 18 floorbeam web plates during MT inspection and began repairs on 7 without
receiving Engineer approval.

Contractor's proposal to correct the problem:

ZPMC acknowledges CT request for inspection documentation. For the floor beams, however, the CT NCR
does not specify which floor beams. ZPMC suggests this NCR be closed. All floor beam inspection documents
are located within the welding reports and al inspection are verified through the green tagging process.
Corrective action taken:

Closed by Cdltrans Construction. METS closed the NCR based on Construction's direction.

Did corrective action require Engineer's approval? Yes[] No

If so, name of Engineer providing approval: Stanley Ku and Doug Wright Date: 12-Dec-2008
IsEngineer's approval attached? Yes[J No  Email concuring with recommendation to close NCR is on file.
Comments:

Thisreport is for the purpose of determining conformance with the contract documents and is not for the
purpose of making repair or fit for purpose recommendations. Should you require recommendations
concerning repairs or remedial efforts please contact Sang Le, who represents the Office of Structural Materials
for your project.

I nspected By: Dautermann,Peter Quality Assurance I nspector
Reviewed By: Dautermann,Peter QA Reviewer

TL-16,QA -- Non-Conformance Resolution Pagel1of 1
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