
STATE OF CALIFORNIA--BUSINESS,TRANSPORTACTION AND HOUSING AGENCY Arnold Schwarzenegger, Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF ENGINEERING SERVICES
Office of Structural Materials
Quality Assurance and Source Inspection

Bay Area Branch
690 Walnut Ave.St. 150
Vallejo, CA 94592-1133
(707) 649-5453
(707) 649-5493

Contract #:  04-0120F4 

Cty:  SF/ALA Rte:  80 PM:  13.2/13.9

File #:     70.25B

QUALITY ASSURANCE -- NON-CONFORMANCE REPORT
Location: Muroran, Japan Report No: NCR-000112
Prime Contractor: American Bridge/Fluor Enterprises, a JV Date: 10-Apr-2008
Submitting Contractor: Japan Steel Works NCR #: JSW-0002

Type of problem:

Welding Concrete Other
Welding Curing Procedural Bridge No: 34-0006
Joint fit-up Coating Other Component:West Deviation Saddle
Procedural Procedural Descripton: Failure to provide plate delivery notification 
Reference Description: Quality Management Issue
Description of Non-Conformance:
Japan Steel Works (JSW) received HPS 485 steel plate and completed cutting operations for fabrication of the 
West Deviation Saddle segments without providing notification to METS and ABF's QC inspectors from 
Intertec.

Twenty three HPS 485 steel plates were reportedly received around the middle of December, 2007.  Plate 
cutting was reportedly started on February 22, 2008.  Currently, twenty two of the twenty three plates have 
been cut.  Cut plates are marked with piece number only.

Cut plates materials will be used for fabricate of W2E1, W2E2, W2E3, W2W1, W2W2 and W2W3 segments.   
 

Applicable reference:
Standard Specification, Section 55-1.03 INSPECTION - "Structural steel will be inspected at the fabrication 
site. The Contractor shall notify the Engineer when materials have been delivered to the fabrication site and 
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QUALITY ASSURANCE -- NON-CONFORMANCE REPORT
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shall give the Engineer at least 10 days notice after delivery before commencing the fabrication of any 
structural steel." 
Who discovered the problem: Mr. Wai Pau and Mr. Danny Reyes
Name of individual from Contractor notified: Kazunori Sato with JSW
Time and method of notification: 1630 on April 10, 2008 by phone and email
Name of Caltrans Engineer notified: Warren Collins
Time and method of notification: 0200 on April 11, 2008 by email
QC Inspector's Name:
Was QC Inspector aware of the problem: Yes No
Contractor's proposal to correct the problem:
JSW proposes to provide the following:
1.  Plate cut location diagram indicating plate numbering sequence.
2.  Conduct chemical testing of the cut plates using a portable X-Ray Fluorescence Metal Analyzer for 
comparison with MTRs.
Comments:
This report is for the purpose of determining conformance with the contract documents and is not for the 
purpose of making repair or fit for purpose recommendations.  Should you require recommendations 
concerning repairs or remedial efforts please contact Venkatesh Iyer,(510) 808-4542, who represents the Office 
of Structural Materials for your project. 

Inspected By: Brasel,Ron SMR
Reviewed By: Iyer,Venkatesh SMR
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STATE OF CALIFORNIA--BUSINESS,TRANSPORTACTION AND HOUSING AGENCY Arnold Schwarzenegger, Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF ENGINEERING SERVICES
Office of Structural Materials
Quality Assurance and Source Inspection

Bay Area Branch
690 Walnut Ave.St. 150
Vallejo, CA 94592-1133
(707) 649-5453
(707) 649-5493

Contract #:  04-0120F4 

Cty:  SF/ALA Rte:  80 PM:  13.2/13.9

File #:     xx.25A

QUALITY ASSURANCE -- NON-CONFORMANCE RESOLUTION
Location: Muroran, Japan Report No: NCS-000037
Prime Contractor: American Bridge/Fluor Enterprises, a JV Date: 08-May-2008
Submitting Contractor: Japan Steel Works NCR #: JSW-0002

Type of problem:

Welding Concrete Other
Welding Curing Procedural Bridge No: 34-0006
Joint fit-up Coating Other Component:
Procedural Procedural Descripton:
Date the Non-Conformance Report was written: 10-Apr-2008
Description of Non-Conformance:
Japan Steel Works (JSW) received HPS 485 steel plate and completed cutting operations for fabrication of the 
West Deviation Saddle segments without providing notification to METS and ABF's QC inspectors.

Twenty three HPS 485 steel plates were reportedly received around the middle of December, 2007.  Plate 
cutting was reportedly started on February 22, 2008.  Currently, twenty two of the twenty three plates have 
been cut.  Cut plates are marked with piece number only.

Cut plates materials will be used for fabricate of W2E1, W2E2, W2E3, W2W1, W2W2 and W2W3 segments.   
 
Contractor's proposal to correct the problem:
JSW proposed to provide the following:
1.  Plate cut location diagram indicating plate numbering sequence.
2.  Conduct chemical testing of the cut plates using a portable X-Ray Fluorescence Metal Analyzer for 
comparison with MTRs.

JSW proposes to use the existing pieces to structure components of West Deviation Saddle.  Based on NPR 
0033R00, JSW had provided the following documents.

1.	Control plan for cutting operation is shown in attachment 1. "Follow of Plate Material". The following 
documents referred in allachment1 were also enclosed.
List of attachments:
Attachment 2 - Order sheet from JSW, providing with technical requirements
Attachment 3 - Delivery documents issued by Nippon Steel Corporation
Attachment 4 - Receiving notice issued by JSW's procurement Group
Attachment 5 - Certified Material Test Reports issued by Nippon Steel Corporation
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QUALITY ASSURANCE -- NON-CONFORMANCE RESOLUTION
( Continued Page 2 of     )2

Allachment6 - Receiving notice issued by JSW's SFOBB Project team
Attachment 7 - Cutting layout Instruction sheets issued by JSW's Production Engineering team
Attachment 8 - Photographs of original marking for each plate before culling
Attachment 9 - Summary for Material list of ASTM A709M Gr.HPS485W

2.	Before cutting operation, the individual piece number was marked with paint on the plate surface. The piece 
numbers are unique to each piece and tied to the heat number of the mother plate in a log.  

Based on the above, JSW concluded the cut pieces were taken from the ASTM A709-Grade 485W material and 
were properly traceable.
Corrective action taken:
Future Corrective Action
The remaining plate of West Deviation Saddles and the plates of Tower Saddles shall be controlled by 
following method.
Step 1.	Issue of notification for cutting operation by TL-38
Step 2.	Inspection of original plates prior to cutting by Caltrans' representatives and QC's CWI
Step 3.	Marking of individual piece number and plate number onto each piece by JSW and Inspection by 
Caltrans' representatives and QC's CWI
Step 4.	Cutting operation using our cutting lay out Instruction sheet by JSW

Based on the actions performed by JSW and their proposed corrective action for the future, METS 
recommends closure of NCR- JSW-0002.
Did corrective action require Engineer's approval? Yes No
If so, name of Engineer providing approval: Date:
Is Engineer's approval attached? Yes No ABF-NPR-0033R00 was submitted
Comments:
This report is for the purpose of determining conformance with the contract documents and is not for the 
purpose of making repair or fit for purpose recommendations.  Should you require recommendations 
concerning repairs or remedial efforts please contact Venkatesh Iyer, (858) 967-6363, who represents the 
Office of Structural Materials for your project. 

Inspected By: Brasel,Ron Quality Assurance Inspector
Reviewed By: Iyer,Venkatesh QA Reviewer
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