
STATE OF CALIFORNIA--BUSINESS,TRANSPORTACTION AND HOUSING AGENCY Arnold Schwarzenegger, Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF ENGINEERING SERVICES
Office of Structural Materials
Quality Assurance and Source Inspection

Bay Area Branch
690 Walnut Ave.St. 150
Vallejo, CA 94592-1133
(707) 649-5453
(707) 649-5493

Contract #:  04-0120F4 

Cty:  SF/ALA Rte:  80 PM:  13.2/13.9

File #:     1x.25B

QUALITY ASSURANCE -- NON-CONFORMANCE REPORT
Location: W2 Cap Beam, SFOBB Report No: NCR-000186
Prime Contractor: American Bridge/Fluor Enterprises, a JV Date: 27-Aug-2008
Submitting Contractor: American Bridge/Fluor Enterprises, a JV NCR #: ABF-0004

Type of problem:

Welding Concrete Other
Welding Curing Procedural Bridge No: 34-0006
Joint fit-up Coating Other Component:W2 Cap Beam, #43 HRC Couplers
Procedural Procedural Descripton:
Reference Description: Headed coupler fabrication operators did not follow specifications for #43 Couplers 

for W2 Cap Beam Pour 3, top mat 
Description of Non-Conformance:
For the W2 Cap Beam, Pour 3, top mat, the Contractor fabricated non-conforming male coupler heads for #43 
transverse rebar HRC couplers at the job site, which were then tested as completed work.  Each of four Quality 
Assurance (QA) samples failed QA testing for slip: the smallest margin of failure was 60%; the largest, 
approximately 300%.  Evaluation of the samples found defective workmanship, including ridges not ground 
and improperly formed "mushroom" heads; please see picture.  The Contractor has stated that a large 
proportion of male heads are believed to have ridges not properly ground. ABF-RFI-1494 states that because of 
these problems, the work is incomplete, and requests re-sampling and re-testing. 

Applicable reference:
Caltrans Standard Specifications (CSS), 1999, Section 52-1.08C, "Mechanical Butt Splices," p. 392, para. 1:  
"Splicing procedures shall be in conformance with the manufacturer's recommendations..."

CSS, 1999, Section 5-1.08, p. 25, para. 2: "The inspection of material shall not relieve the Contractor...the work 
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QUALITY ASSURANCE -- NON-CONFORMANCE REPORT
( Continued Page 2 of     )2

or materials have been previously inspected by the Engineer..."
Who discovered the problem: Trans Lab
Name of individual from Contractor notified: Jim Davidson
Time and method of notification: 1600 Wednesday, August 27, 2008; face-to-face meeting
Name of Caltrans Engineer notified: Gil Klebanov
Time and method of notification: 1400 Wednesday, August 27, 2008; face-to-face meeting
QC Inspector's Name: Unknown
Was QC Inspector aware of the problem: Yes No
Contractor's proposal to correct the problem:
Re-work coupler heads to bring them into conformance.  METS understands that the Engineer will revoke 
relevant fabrication operator qualifications and work will proceed per METS response to ABF-RFI-1494, as 
previously agreed:

1. The Contractor shall disassemble all coupler heads and inspect, repair, and if necessary re-work all 
noncompliant heads.
2. The Contractor shall complete work with qualified and/or re-qualified operators.
3. The Contractor shall submit all standards for QC and QA sampling and testing in conformance with the 
contract requirements to inspect completed heads, including the relevant dimensions and drawings.
4. Couplers shall then be re-installed upon acceptance of re-worked heads and clearing of the to-be-issued 
Non-Conformance Reports (NCR).
5. Re-work is considered submission of new work to the Department, and will require both QA and QC testing.
6. Should either of the QC or QA tests fail, the Contractor shall remove and discard all the heads and re-do the 
work.  
7. Written authorization from HRC is required to re-use the currently installed couplers. If such authorization is 
received, all coupler components shall be inspected by the Contractor for damage such as, but not limited to, 
gouges, bending, dents, etc.
8. Couplers may only be re-installed upon acceptance of the reworked heads and clearing of all NCRs.
Comments:
This report is for the purpose of determining conformance with the contract documents and is not for the 
purpose of making repair or fit for purpose recommendations.  Should you require recommendations 
concerning repairs or remedial efforts please contact Venkatesh Iyer, (858) 967-6363, who represents the 
Office of Structural Materials for your project. 

Inspected By: Petrina,Markian SMR
Reviewed By: Iyer,Venkatesh SMR
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Ramp Rate
100°C per 

Hour

Heat 

Treatment 

Temp.

630°C Soak Time 3 Hours

Method of Check

Starting 

Time

Goodwin International - Oakland Bay Bridge

Excavation 

No. (s)
Sign Off Name Clock No

If Temperature of 650°C is exceeded turn off (as noted 
with either Temple Stick or Infra Red HT Gun)

Cable Band Type: Panel Point No: 

Temple 

Stick used 

or Temp 

Recorded

Temple Stick or 

Infra-red HT Gun

Result of Check 

(Accept / Reject)

Job No. : Dated :           /            /2011

30 minute 
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Goodwin International  
Newstead, Trentham, Stoke-on-Trent, England. 
 

 

 
Heat Treatment (Post weld overlay and repair)   
 
WP006 – Issue 5       

 

Issue/Revision Date Comments Prepared Reviewed & Approved 

Issue 5  
Rev 0 

31/01/11 Complete Review and 
amendment following 

reassessment of HT 
Practices and requirements 

including training & 

competency 

A. Parsons 
 

L. Inglis 

 
 

0.0 SCOPE  
 

0.1 This procedure details the methods and requirements for the internal heat treatment of welds 

including overlay and casting repair welds. The specific heat treatment temperatures and holding 
times are detailed on the relevant weld procedures. 

  
0.2 The procedure encompasses the requirements and processes associated with both fixed Furnace 

(Sub-Section 1) and localised portable (Sub-section 2) Post Weld Heat Treatment (PWHT) 

methods. 
 

0.3 Localised Heat Treatment is normally only to be used for the in-situ treatment of fabrications and 
weld repairs where furnace Post weld Heat Treatment is not practical due to component size or 

configuration. 

 
0.4 Reference Documents: 

 
 WP011: Goodwin International Works Procedure – Weld Repair 

 WP012: Goodwin International Works Procedure – Gauge Control 

 WP006/F1: Heat Treatment Form 1 - Furnace Log Load Register sheet 

 WP006/F2: Heat Treatment Form 2 – Furnace HT Record sheet (Fabrications & repairs) 

 WP006/F3: Heat Treatment Form 3 - Furnace HT Record sheet (Weld overlays) 

 WP006/F4: Heat Treatment Form 4 – PWHT Authorisation Matrix 

 WP006/F5: Heat Treatment Form 5 – Local HT Log Register sheet 

 WP006/F6: Heat Treatment Form 6 – Local HT Record sheet (Fabrications & repairs) 

 

 
 

 

 

http://10.0.50.242:8087/QAF%20Forms%20(Editable)/WP006-F1%20issue%201.doc
http://10.0.50.242:8087/QAF%20Forms%20(Editable)/WP006-F2%20issue%201.docx
http://10.0.50.242:8087/QAF%20Forms%20(Editable)/WP006-F3%20issue%201.docx
http://10.0.50.242:8087/QAF%20Forms%20(Editable)/WP006-F4%20Issue%201.doc
http://10.0.50.242:8087/QAF%20Forms%20(Editable)/WP006-F5%20Issue%201.doc
http://10.0.50.242:8087/QAF%20Forms%20(Editable)/WP006-F6%20Issue%201.docx
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SUB-SECTION 1: PWHT USING FIXED FURNACES 
 

1.1 EQUIPMENT  

 
1.1.1 Goodwin International utilises the following equipment types to facilitate Furnace Heat 

Treatment. For ease of identification some equipment types are coded, if required, and as 

detailed below: 
 

 Heat Treatment Furnaces (Coded HTF1 – HTF**) 

 
1.1.2 All Furnaces and ancillary control equipment, including chart recorders, policeman and 

controllers, are subject to calibration on an annual basis. Calibration shall be controlled in 
accordance with WP012. 

 

1.1.3 Where a furnace survey is require the acceptable tolerance on achieved readings shall be 
+/- 13.9°C. 

 
1.1.4 The acceptable tolerance for control graph printers, gauges and temperature controls shall 

be +/- 1%. 

 
1.2 RESPONSIBILITIES/PERSONNEL  

 
1.2.1 It is the responsibility of the Managing Director and/or his delegated representative to 

ensure that, by reference to the relevant Procedures/specifications/drawings, that the 
correct treatment is identified and applied to any specific part, component or contract/job. 

In the event of a Procedure/Specification/Drawing not being in existence, the Quality 

Assurance Department must be consulted prior to the initiation of PWHT.  
 

1.2.2 It is the responsibility of the Managing Director and/or his delegated representative(s) to 
monitor and ensure that the Furnace Load information is recorded in the Heat Treatment 

Master Furnace Log Records, using the WP006/F1 log master form prior to the initiation of 

heat treatment cycles.  
 

1.2.3 Heat Treatment of Fabrications and Weld Repairs: 
 

1.2.3.1 With regard to fabrications and/or weld repairs a record of the heat treatment 

shall be made using Quality Control Form WP006/F2. A WP006/F2 shall be 
completed for each JOB NUMBER heat treated. It is not acceptable, for HT of 

fabrications and weld repairs, to complete one WP006/F1 form when multi jobs 
are heat treated in one furnace load. A WP006/F2 form is needed for each job 

number included in the multi load. 
 

1.2.4 Heat Treatment of Weld Overlays: 

 
1.2.4.1 With regard to weld overlays a record of the heat treatment shall be made using 

Quality Control Form WP006/F3. A WP006/F3 shall be completed for each 
FURNACE LOAD heat treated. It is acceptable, for HT of weld overlays, to 

complete one WP006/F3 form when multi jobs are heat treated in one furnace 

load. 
 

1.2.4.2 The Managing Director and/or his delegated representative(s) may delegate 
duties/responsibilities as required. However all personnel must be trained and 

authorised to perform the delegated duties associated with the internal heat 
treatment process.  
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1.2.4.3 Furnace Programmers  

 

1.2.4.3.1 The programming of the furnace shall only be performed by personnel 
trained and authorised to do so. Personnel programming furnaces prior to 

the introduction of issue 5 Revision 0 of WP006, and who have over 3 
years experience of such programming, shall be deemed trained and 

competent based on that experience. All new programmers must undergo 

formalised training including practical training on a minimum of 5 jobs, 
under the supervision of an experience/authorised programmer. This 

training must be documented. Furnace programmers are, by default, also 
authorised to initiate heat treatment cycles. 

 

1.2.4.3.2 Programming of furnaces is deemed to include the setting of electronic 
systems, the installation of program discs or the setting of gauges or 

parameters by any other means. 
 

1.2.4.3.3 It is the responsibility of the programmers to ensure that the correct heat 
treatment cycle is set as per the relevant Weld Procedure (WPS) or work 

instruction. 

 
1.2.4.4 Furnace Operating Personnel  

 
1.2.4.4.1 The initiation of heat treatment cycles/programmes shall be performed by 

personnel trained and authorised to do so. This authorisation is restricted 

to starting furnaces in accordance with set/established programmes. Such 
personnel are not authorised to change or amend programmes. Personnel 

operating furnaces prior to the introduction of issue 5 Revision 0 of 
WP006, and who have over 3 years experience of furnace operation, shall 

be deemed trained and competent based on that experience. All new 
furnace operating must undergo formalised training including practical 

training on a minimum of 5 jobs under the supervision of an 

experienced/authorised operator and/or programmer. This training must 
be documented. 

 
1.2.4.5 Furnace Loading Personnel  

 

1.2.4.5.1 The loading of furnaces may be performed by authorised programmers, 
authorised furnace operators or delegated to non authorised personnel 

providing it is performed under the control of, or checked by, an 
authorised programmer and/or operator prior to the inception of any heat 

treatment cycle.. 

 
1.2.5 Both Programming and operating personnel are automatically authorised to record all 

applicable data and make recording entries as required. The recording of data forms part 
of the aforementioned training cycle (or previous experience routing) as applicable. 

 
1.2.6 A record of personnel listings and applicable authorisations (relevant to modules/tasks 

listed in 1.2.4 above) shall be maintained on the authorisation/training matrix form 

(WP006/F4). Authorisations shall be validated/given by the Manager responsible for Heat 
Treatment and/or a Company Director. 
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1.3 SYSTEM/PROCESS 

 
1.3.1 Each heat treatment load number is to be numbered sequentially. The numbering method 

shall be based on the furnace number, the year, the month, and a four figure sequential 
load number (i.e. 01/11/0001 is Furnace No. 1/Year 2011/Load Number 1). 

 

1.3.2 A master log for each furnace, detailing the load number and sequential patterns utilising 
WP006/F1 forms, is located adjacent to each furnace. (Note: This numbering system is 

only introduced at the introduction of issue 5 Revision 0 of this procedure) 
 

1.3.3 A Quality record form WP006/F2 and/or WP006/F3, as detailed in 1.2.3 or 1.2.4 above 

shall be completed as applicable to the component type(s) being heat treated. The Quality 
record forms should be filed within the master file retained in the heat treatment area. A 

single load code may require the completion of several WP006/F2 forms if the load content 
spans various fabrication or weld repair job numbers.  

 
1.3.4 On completion of the PWHT cycle the WP006/F2 and or WP006/F3 form must be signed off 

by the relevant manager, supervisor, authorised programmer and/or an Furnace operator.  

 
1.3.5 The furnace controllers (policemen) are an aid to prevent the furnace ‘running away’ 

should the main controllers fail. These policemen should be set in the range of 20-40°C 
above the main controller temperature.  

 

1.3.6 The furnace recording thermocouples are located at the top area of each furnace in fixed 
location. (Gas furnace – in the top. Electric furnace- in the side at the top).  Any visible 

damage to thermocouples must be reported to the QC department immediately for action.  
 

1.3.7 All furnaces shall be operated in accordance with the manufacturer/supplier instructions. 
Furnaces shall only be operated by personnel who have been trained in their specific 

operation (see 1.2.4 above). 

 
1.3.8 The loading of furnaces may be delegated to non authorised personnel providing it is 

performed under the control of, or checked by, an authorised operator prior to the 
inception of any heat treatment cycle. 

 

1.3.9 Gas fired furnaces – the flame must not impinge directly onto the item being heat treated.  
 

1.3.10 Items being heat treated must sit on refractory bricks or grid specifically designed for the 
furnace. 

 

1.3.11 Items shall be at least 75mm from the furnace wall on loading. 
 

1.3.12 Loading of the furnace shall be as even as possible to ensure equal heating.  
 

1.3.13 Heat treatment shall be carried out as per the information on the relevant weld procedure, 
with the following general parameters being followed: 

 

a) Correct Furnace program(s) as detailed on the relevant weld procedure (WPS). 
Note: Where furnace pre-heat or multiple programmes are required, any interim program 
changes may only be performed by authorised programmers – see 3.4.1. (This does not apply to 
the use of multi pre-set programmes). 
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b) Heating rates shall be as stated on the relevant WPS. Where the WPS does not state a 
defined heating rate then the heating rate should not exceed 400°C per hour. 

 

c) Cooling rates shall be as stated on the relevant WPS. Where the WPS does not state a 
defined cooling rate then the furnace shall be gradually cooled at a controlled rate 

prior to opening the door/lid. 
 

d) During heat treatment cycles the tolerance regarding the oven temperature shall be as 

stated on the relevant WPS. Where the WPS does not state an acceptable tolerance,  
then a tolerance of +/- 14.0°C of the temperature required shall be applied. 

 
1.3.14 After heat treatment the log number and date are to be entered onto the HT control 

graph/chart. When graphs/charts are finished, they are to be handed to the QA 

department for filing/archiving.  
 

SUB-SECTION 2: PWHT USING LOCAL AND/OR PORTABLE METHODS 
 

2.1 EQUIPMENT 

 
2.1.1 The localised/portable heat treatment unit shall consist of a means for setting the 

treatment parameters, a means for generating the PWHT control graph and a suitable 
power source.  

 

2.1.2 For ease of identification some equipment types are coded, if required, and as detailed 
below 

 
 Heat Treatment Chart (Graph) Recorders/printers (Coded HTCG1 – 

HTCG**)  

 

 Heat Treatment Portable Control Panels (Coded HTCP1 – HTCP**) 

 
 Heat Treatment Portable Power Units (Coded HTPU1 – HTPU**) 

 

2.1.3 Control units, graph machines and power units shall be calibrated on a minimum of an 
annual basis. 

 
2.1.4 The acceptable tolerance for gauges and temperature controls shall be +/- 1.0%. 

 

2.1.5 Calibration on the achieved heat output tolerance on achieved readings shall be +/- 
14.0°C. 

 
2.1.6 In addition to the base equipment given above, the Company shall stock suitable remote 

heat treatment pads applicable in size and scope relevant to the Company’s requirements 

for localised PWHT. These shall be maintained in good working condition. 
 

2.2 RESPONSIBILITIES/PERSONNEL 
 

2.2.1 It is the responsibility of the Welding Manager and/or supervisor to ensure that, by 
reference to the relevant procedures/specifications/drawings, that the correct treatment is 

identified and applied to any specific part, component or contract/job. In the event of a 

procedure/specification/drawing not being in existence, the Quality Assurance Department 
must be consulted prior to the initiation of PWHT.  
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2.2.2 It is the responsibility of the Welding Manager and/or supervisor to monitor and ensure 
that each localised heat treatment applied is registered in the master Localised Heat 

Treatment Log form WP006/F5 (Local PWHT Specific) prior to the initiation of the heat 

treatment cycles. The heat treatment log number must be entered back on to the 
applicable weld repair form for cross reference purposes. 

 
2.2.3 A Quality Control Form (WP006/F6) is to be completed for each WELD REPAIR FORM 

detailing a localised heat treatment requirement.  

 
2.2.4 The Welding Manager and/or supervisor may delegate duties/responsibilities as required. 

However all personnel must be trained and authorised to perform the delegated duties 
associated with the localised heat treatment process.  

 

2.2.4.1 Localised Heat Treatment Personnel 
 

2.2.4.1.1 Localised or portable PWHT shall only be performed by personnel trained 
and authorised to do so. 

 
2.2.4.1.2 The training and authorisation shall encompass the positioning of HT pads 

and the setting of test parameters on the control equipment and shall 

include familiarisation with the relevant equipment and operating 
methodology. 

 
2.2.4.1.3 This training and authorisation is restricted to local/portable heat 

treatment methods  

 
2.2.4.1.4  Personnel performing local/portable PWHT prior to the introduction of 

issue 5 Revision 0 of WP006, and who have over 3 years experience of 
such heat treatment methods, shall be deemed trained and competent, 

reference the requirement in 2.2.4.1.1 above, based on that experience. 
All new local heat treatment personnel must undergo a minimum of one 

months training under the supervision of an experienced operator. This 

training must be documented. 
 

2.2.5 Local Heat treatment personnel are automatically authorised to record all applicable data 
and make recording entries as required. The recording of data forms part of the 

aforementioned training cycle (or previous experience routing) as applicable. 

 
2.2.6 A record of personnel listings and applicable authorisations (relevant to 2.2.4 above) shall 

be maintained on the authorisation/training matrix form (WP006/F4). Authorisations shall 
be validated/given by the Manager responsible for Heat Treatment and/or a Company 

Director. 

 
2.3 SYSTEM/PROCESS 

 
2.3.1 Each localised heat treatment process is to be numbered sequentially. The numbering 

method shall be based on the process, the year, the month, and a four figure sequential 
number. (i.e. LHT/11/0001 is Localised Heat Treatment/Year 2011/Sequential Number) 

 

2.3.2 A master log detailing the sequential local HT number utilising the WP006/F5 forms, is 
located adjacent to the weld repair area. (Note: This numbering system is only introduced 

at the introduction of issue 5 Revision 0 of this procedure) 
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2.3.3 A WP006/F6 form, as referenced in 2.2.3 above, shall be completed for each WELD 
REPAIR FORM instructing the requirement for localised heat treatment. The WP006/F4 

forms should be filed in numerical order within the master WP006/F6 file retained in the 

weld repair area.  
 

2.3.4 The localised PWHT process shall be accomplished by the use of suitable remote heat 
treatment pads. The pad(s) shall be of sufficient size to cover the relevant weld area(s) 

and heat affected zone. Insulation shall be applied to the outer face of the HT pad. 

 
2.3.5 The pad(s) shall be connected to the calibrated power source and its associated control 

equipment. 
 

2.3.6 The control panel shall be set in accordance with the PWHT requirements mandated by the 

applicable Weld Procedure (WPS) determined in accordance with the relevant governing 
standard and or customer instructions/requirements.  

 
2.3.7 The treatment parameters including the temperature ramp up/ramp down rates, the 

required HT temperature and the soak/hold time required shall be as detailed in the 
relevant WPS. Where the WPS does not dictate the actual parameters required, the 

parameters used shall be set by personnel trained and authorised to do so (see 2.2.4). 

 
2.3.8 Once the pads are correctly positioned and the test parameters set the HT process may 

begin. 
 

2.3.9 During heat treatment cycles the tolerance regarding the applied temperature shall be as 

stated on the relevant WPS. Where the WPS does not state an acceptable tolerance,  then 
a tolerance of +/- 14.0°C of the temperature required shall be applied. 

 
2.3.10 On completion of the PWHT cycle the WP006/F6 form must be signed off by the relevant 

manager, supervisor and/or authorised operator. 
 

2.3.11 Following completion of the heat treatment the log number and date are to be entered 

onto the HT control graph/chart. When graphs/charts are finished, they are to be handed 
to the QA department for filing/archiving.  

 
3.0   QUALITY DEPARTMENT SUPPORT 

 

3.1 In the event of a failed, incomplete or ineffective heat treatment cycle, the occurrence 
should be reported to the QA department for investigation and a decision on remedial, 

ongoing or further actions. 
 

3.2 Where the heat treatment parameters are not clear or are absent from the relevant WPs 

the QA department should be contacted to provide clarification. 
 

 

 

NOTE: Printed procedures are only valid on the day of printing unless checked against the index. 

[Procedure Index] [Main Index] [Help] 

 

http://10.0.50.242:8087/Quality%20Procedures%20and%20Works%20Procedures/INDEX.htm
http://10.0.50.242:8087/intranet%20index%20Home.htm
http://10.0.50.242:8087/help.htm


STATE OF CALIFORNIA--BUSINESS,TRANSPORTACTION AND HOUSING AGENCY Arnold Schwarzenegger, Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF ENGINEERING SERVICES
Office of Structural Materials
Quality Assurance and Source Inspection

Bay Area Branch
690 Walnut Ave.St. 150
Vallejo, CA 94592-1133
(707) 649-5453
(707) 649-5493

Contract #:  04-0120F4 

Cty:  SF/ALA Rte:  80 PM:  13.2/13.9

File #:     xx.25A

QUALITY ASSURANCE -- NON-CONFORMANCE RESOLUTION
Location: W2 Cap Beam, SFOBB Report No: NCS-000105
Prime Contractor: American Bridge/Fluor Enterprises, a JV Date: 03-Oct-2008
Submitting Contractor: American Bridge/Fluor Enterprises, a JV NCR #: ABF-0004

Type of problem:

Welding Concrete Other
Welding Curing Procedural Bridge No: 34-0006
Joint fit-up Coating Other Component:
Procedural Procedural Descripton:
Date the Non-Conformance Report was written: 27-Aug-2008
Description of Non-Conformance:
For the W2 Cap Beam, Pour 3, top mat, the Contractor fabricated non-conforming male coupler heads for #43 
transverse rebar HRC couplers at the job site, which were then tested as completed work.  Each of four Quality 
Assurance (QA) samples failed QA testing for slip: the smallest margin of failure was 60%; the largest, 
approximately 300%.  Evaluation of the samples found defective workmanship, including ridges not ground 
and improperly formed "mushroom" heads; please see picture.  The Contractor has stated that a large 
proportion of male heads are believed to have ridges not properly ground. ABF-RFI-1494 states that because of 
these problems, the work is incomplete, and requests re-sampling and re-testing. 
Contractor's proposal to correct the problem:
Re-work coupler heads to bring them into conformance.  METS understands that the Engineer will revoke 
relevant fabrication operator qualifications and work will proceed per METS response to ABF-RFI-1494, as 
previously agreed:

1. The Contractor shall disassemble all coupler heads and inspect, repair, and if necessary re-work all 
noncompliant heads.
2. The Contractor shall complete work with qualified and/or re-qualified operators.
3. The Contractor shall submit all standards for QC and QA sampling and testing in conformance with the 
contract requirements to inspect completed heads, including the relevant dimensions and drawings.
4. Couplers shall then be re-installed upon acceptance of re-worked heads and clearing of the to-be-issued 
Non-Conformance Reports (NCR).
5. Re-work is considered submission of new work to the Department, and will require both QA and QC testing.
6. Should either of the QC or QA tests fail, the Contractor shall remove and discard all the heads and re-do the 
work.  
7. Written authorization from HRC is required to re-use the currently installed couplers. If such authorization is 
received, all coupler components shall be inspected by the Contractor for damage such as, but not limited to, 
gouges, bending, dents, etc.
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QUALITY ASSURANCE -- NON-CONFORMANCE RESOLUTION
( Continued Page 2 of     )2

8. Couplers may only be re-installed upon acceptance of the reworked heads and clearing of all NCRs.
Corrective action taken:
This NCR specifically dealt with ABF releasing substandard material to the Department.  Regional Steel 
successfully repaired the deficient components, and random QC and QA samples, taken in accordance with 
Standard Specifications and Special Provisions, passed all QC and QA testing.  Since the these componentes 
were never assembled with their corresponding sockets, manufacturer permission for re-use was was not 
needed.  The Engineer has accepted the components.
Did corrective action require Engineer's approval? Yes No
If so, name of Engineer providing approval: Gil Klebanov Date: 29-Aug-2008
Is Engineer's approval attached? Yes No
Comments:
This report is for the purpose of determining conformance with the contract documents and is not for the 
purpose of making repair or fit for purpose recommendations.  Should you require recommendations 
concerning repairs or remedial efforts please contact Venkatesh Iyer, (858) 967-6363, who represents the 
Office of Structural Materials for your project. 

Inspected By: Petrina,Markian Quality Assurance Inspector
Reviewed By: Iyer,Venkatesh QA Reviewer
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