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L ocation: Changxing Island, Shanghai, China
Submittals(New / Total): CWR's. 0/27 HSR's. 0/10 NCR's: 0/14
Item Title Detail
1 Meetings attended At 0800 hours | attended the METS Weekly Update Meeting. Attendeesin

this meeting were Dan Speer, Keith Hoffman, Mazen Wahbeh, and Pat
Lowry. Itemsdiscussed were: (1) OBG Fabrication Status (2) Tower
Fabrication Status (3) Cables and Castings Fabrication Status (4)
Administrative issues for METS Team China.

2 Meetings attended At 0930 hours | met with ABF (John Hamer and Soononn Low), ZPMC
(Severa members from the Technology Group) and CT (Allistair Melville)
to discuss how changes will be documented and modified for the Tower
Mock-Up Fabrication and Welding Sequence plans. ZPMC stated they
would like to devel op a procedure to make changes to these plans that will
reduce the amount of review time of the resubmittal process. CT stated they
understood that ABF/ZPMC would like to expedite decisions to modify
itemsin the Fabrication and Welding Sequence Plans for the mock-ups CT
iswilling to discuss a system to do so provided that the changes were
documented and agreed to by CT. With that in mind, METS explained the
Field Change Notice procedures and how they could be used to track written
changes and get agreement from both ABF/ZPMC and CT (Team Chinaand
Pier 7). ABF/ZPMC agreed to use this system; however, they would need
to discuss their changes internally in order to document any modifications
made to date. CT agreed to meet next week to review a set of drawings was

red-lined drawings.

3 Nonconformance Reports (NCRs) | reviewed ZPM C-NCR-00014 regarding ZPMC'’ s used of fabricated SPCM
material prior to Check Samples being removed and delivered to the
Engineer. The material cut was 2x22mm plates and 1x30mm plate for the
OBG Floor Beam components for Lift 3. Dave Williams of ABF was
notified of the NCR and is working to provide a resolution to the issue.
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