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Prime Contractor: American Bridge/Fluor Enterprises, a JV Report No: DPJ-000325
Contractor: Zhenhua Port Machinery Company, Ltd (ZPMC), Changxing Island Dated: 02-Oct-2007
Location: Changxing Island, Shanghai, China

Submittals(New / Total): CWR's: 0 / 4 HSR's: 1 / 3 NCR's: 4 / 9 

Item Title Detail

1 Heat Straightening Requests (HSRs) HSR-003 rev. 0 dated 9-28-07114m Tower Mock-up MA-102 Stiffeners

2 Nonconformance Reports (NCRs) NCR-007 dated 9-28-07 UT testing with improper technique.

NCR-008 dated 9-30-07 Repairs to 114m Tower mock-up Skin Plate 

Stiffeners in excess of 10% weld length.

NCR-009 dated 10-2-07 Repairs to 114m Tower mock-up Skin Plate 

Stiffeners in excess of 10% weld length.

NCR-010 dated 10-2-07 Performance of 3rd and 4th time repair without 

Engineers approval.

3 Major component movement 77m Tower Mock-up:

QC performed UT and MT of Skin Plate A Stiffeners.

89m Tower Mock-up:

No work observed.

114m Tower Mock-up:

Welding Skin Plate Stiffeners,

Performing weld repairs to Skin Plate Stiffeners,

Welding of interior connection plates on Skin Plates A and C.

4 Meetings attended QA met with ABF and ZPMC at 1330 to discuss the schedule for the next 

two days:

77m Tower Mock-up:

Continue repairs of Skin A and E Stiffeners and perform NDT testing,

Diaphragms pending new flange plates from Wuxi Boiler.

89m Tower Mock-up:

Diaphragms pending new flange plates from Wuxi Boiler.

114m Tower Mock-up:

Perform NDT and repairs to Skin Plate Stiffeners. 

5 Key conversations Caltrans met with ABF and ZPMC at 1300 to discuss issues related to 

fabrication:

ABF and Caltrans discussed the closed-rib weld trials.  ABF asked if the 
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material for the weld trials had to meet the fine grain size requirement.  

Caltrans stated that they would take no exception to the use of material that 

has not been tested for grain size.  Caltrans stated that the UT procedure 

should be proved out on closed-ribs that are welding using the same joint 

configuration and parameters used in the weld trial.

ABF stated the verification of grain size was on hold pending response to a 

current RFI.  This is currently the only issue delaying the OBG bottom plate 

fabrication.  ZPMC management directed that no fabrication be performed 

until the fine grain issue was resolved.  They stated this was due to how 

their labor is purchased in blocks and they do not want to begin fabrication 

and then run out of approved material.  Caltrans asked about availability of 

shop space for beginning fabrication.  ZPMC stated that the OBG Bottom 

Plate may be fabricated in the same bay as the Tower Mock-up.

Caltrans and ABF discussed the grinding of welds for NDT.  ABF will 

perform training with ZPMC staff.

New Flange Plates for the Tower Mock-ups are currently in route to Wuxi 

Boiler.  No bending is scheduled until ABF/ZPMC resolve their internal 

non-conformance report.

6 Quality Assurance Inspectors per shift 4 Day Shift (Acuna, Brannon, Franco, Viars)

3 Swing Shift (Berger, Dixon, Smith)

2 Graveyard Shift (Hasler, Hernandez)

Inspected By: McClary,David Quality Assurance Inspector
Reviewed By: Lowry,Patrick QA Reviewer
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