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Item Title Detail
1 Meetings attended Due to the inability to travel to Changxing Island, the previously scheduled

meeting between Caltrans, ABF and ZPM C was rescheduled for Thursday,
2-8-07. Caltrans Engineers Jim Merrill, Mazen Wahbeh and Venkatesh lyer
met for an internal discussion on the 3B fabrication procedures, island
logistics and schedule.

2

Key conversations

Caltrans Quality Assurance (QA) spoke with ZPMC Engineer Mr. Chen Bin
regarding the scheduling of upcoming welder qualifications. QA inquired if
the welder qualification beginning on Saturday and Sunday, February 10th
and 11th, would be continued the following week. Mr. Chen stated that
welder qualifications would only be conducted on the 10th and 11th.
Continuation of welder qualificationsis not anticipated until the end of
February or beginning of March, after the Chinese New Y ear Holiday
season. Mr. Chen stated the only operations anticipated for the next 3
weeks would be the verification of material for the mock-ups and closed-rib
trials, cutting of material and forming of ribs for the closed-rib trials and
deck mock-up. QA contacted ABF Quality Control Manager (QCM) Mr.
Jim Bowersto confirm this schedule. Mr. Bowers stated that Mr. Chen may
be mistaken. Mr. Bowers stated he would discuss the upcoming schedule
with ZPMC to determine what operations would be conducted and give this
information to QA. Mr. Bowersindicated more work should be taking
place, as ZPMC needed to conduct many operations during this time frame
to avoid dlipping further behind schedule.

3

Quality Assurance Inspectors per shift

3AM
0 PM

4

Logistics

Due to heavy fog, no ferries were operating from Shanghai to Changxing
Island. Previously scheduled meetings and tasks have been rescheduled as a
result.
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