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Diary: Dispute

General Comments

As soon as I got in this morning I heard talk of inspecting Lift 1E again. This talk was regarding who was
going to go inside the OBG and show George Baker from TY Lin where the "bow" was at Panel Point 10
and PP11. I was informed later that this task was completed later in the morning.
In order to complete our inspection of the OBG the Contractor was supposed to turn the barge around so
we could see the South side of the Lift. Apparently, over the weekend some attachments were bolted to
the edge plate of the South side of Lift 1E. The areas under these attachments were not inspected for
damage that may have happened during transport from China. The Contractor told us on Friday that they
were not going to do any work on the OBG over the weekend, but they did.
Reviewed field notes and written diary from Fridays inspection of the Lift 1 OBG. Throughout the morning I
prepared for the inspection of the Lift 2E OBG for tomorrow. However, as the day continued, it was
announced that the Contractor postponed the inspection until Wednesday February 3, 2010.

In the afternoon I spoke with Tai-Lin about creating a directory for daily diaries and their photos on the X-
drive. Since the diaries in PMIV can not have too many photos attached to them because of hard drive
space, this directory will have as many photos that are useful, and each will have their own description as
well. Here is the link:
X:\SAS\0120F4\OBG Erection - Field Inspection\OBG Erection\Sea Transportation\Sea Transportation

Inspection\PHOTOS\LIFT 1E
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