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Inspector Name: He, Philip

Diary #: 002 Date: 30-Jan-2010 Saturday
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04-0120F4
04-SF-80-13.2/13.9

Self-Anchored

Suspension Bridge

Working Day If no, explain:

Temperature 7 AM 12 PM 4PM

Weather

Precipitation Condition

Diary: Dispute

Work description.

Observing the contractor to do the preparing job for the OBG erection.

On pier 7 at the warehouse, workers unloading the bridge cable material from the boat.

About 15 workers were working on the Lifting Frame to prepare for the lifting operation next week.

About 4 workers were working on the Lift 1E cradle frame and the pusher frame.

Observing from the boat at 2pm, five workers worked on the deck of lift 2E, install handrails, kickboard.

After lunch break of the workers:

At the end face of Lift 1E, workers are grinding the edge of the top deck. There are two man lift on the
barge OC265 for OBF Lift 1E.
On the pier side of Lift 1E, 2 workers on a man lift (S-125) are installing the first suspender bracket on Lift
1E from bottom and 5 workers work on the deck for this installation. The position of the suspender bracket
is on OBG Panel Point 10. Crane WY2006 (RT160-58084) with 1 operator is holding the bracket in place.
At about 3pm, two workers start to add a shim plate for the suspender bracket, using hammer to jam it in
between the OBG side skin plate and the bottom flange of the bracket.

About 13 workers worked on the lifting frame at the front of shear leg crane barge.

At about 2pm, cable rolls have been fully unloaded from the barge to the side of the warehouse. About 6
workers are finishing up over the site.

All workers start to finishing work from 3:30pm. End of business by 4pm.
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Diary: Dispute

General Comments

Observing the contractor to do the preparing job for the OBG erection.

055 E-L01-SG1.055
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On pier 7 at the warehouse, workers unloading the bridge cable material from the boat.

About 15 workers were working on the Lifting Frame to prepare for the lifting operation next week.

About 4 workers were working on the Lift 1E cradle frame and the pusher frame.

Observing from the boat at 2pm, five workers worked on the deck of lift 2E, install handrails, kickboard.

After lunch break of the workers:

At the end face of Lift 1E, workers are grinding the edge of the top deck. There are two man lift on the
barge OC265 for OBF Lift 1E.
On the pier side of Lift 1E, 2 workers on a man lift (S-125) are installing the first suspender bracket on Lift
1E from bottom and 5 workers work on the deck for this installation. The position of the suspender bracket
is on OBG Panel Point 10. Crane WY2006 (RT160-58084) with 1 operator is holding the bracket in place.
At about 3pm, two workers start to add a shim plate for the suspender bracket, using hammer to jam it in
between the OBG side skin plate and the bottom flange of the bracket.

About 13 workers worked on the lifting frame at the front of shear leg crane barge.

At about 2pm, cable rolls have been fully unloaded from the barge to the side of the warehouse. About 6
workers are finishing up over the site.

All workers start to finishing work from 3:30pm. End of business by 4pm.

Bid Item: 055 E-L01-SG2.05504-0120F4 E Line Lift 01 Segment 2 Furnish structural steel (bridge)(box girder)
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Attachment

Installing the 1st suspender bracket at PP10 at Pier 7 - picture 01 Some scratch on the side of the OBG after the sea transportation,
Picture 01
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Shear Leg Crane Workers working on the lifting frame picture 4

Workers working on the lifting frame picture 6 Installing the 1st suspender bracket at PP10 at Pier 7 - picture 03

Workers working on the lifting frame picture 10 OBG Lifts on the barge; picture 3
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Workers working on the lifting frame picture 8 Workers working on the lifting frame picture 9

Workers working on the lifting frame picture 3 OBG Lifts on the barge; picture 2

Workers working on the lifting frame picture 14 Some scratch on the side of the OBG after the sea transportation,
Picture 03
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Workers working on the lifting frame picture 13 Workers working on the lifting frame picture 2

Workers working on the lifting frame picture 12 Installing the 1st suspender bracket at PP10 at Pier 7 - picture 02

Workers working on the lifting frame picture 11 OBG Lifts on the barge; picture 1
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Workers working on the lifting frame picture 7 Workers working on the lifting frame picture 5

Installing the 1st suspender bracket at PP10 at Pier 7 - picture 04 Some scratch on the side of the OBG after the sea transportation,
Picture 02

Workers working on the lifting frame picture 1
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