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Monday, March 1, 2010

Weekly ABF meeting with Brian P, Bob Kick & Kevin Smith canceled by ABF this morning due to schedule conflicts.
Attended weekly Champions meeting to discuss current issues related to SAS project.
Participated in afternoon TC teleconference.

Tuesday, March 2, 2010

Briefly attended Balan’s CCO meeting with ABF to request/discuss an update on time impacts if any with certain CCO
108 RFCO’s & NOPC. Sam Choy indicated he was awaiting a reply from ABF’s bolt supplier, Lejune.

Wednesday, March 3, 2010

SAS management meeting held today, which consisted of a presentation for management and discussion on the
timeliness of the RFI process.

This was followed by a core team meeting with ABF, with China later participating by teleconference.

Thursday, March 4, 2010

Bi-weekly senior staff meeting this was abbreviated due to 9:00 am confined space training that several were scheduled
to attend.

Attended Confined Space safety training, but had to leave before training was complete due to need to attend TBPOC
meeting. Will complete training at a later date.

Attended monthly TBPOC meeting where ABF also attended to discuss fabrication schedule/issues related to bridge
opening. Peter van der Waart presented a proposed plan to bring the schedule ahead perhaps a year or more. Later,
after ABF departed, the TBPOC approved several proposed means to mitigate delay with funding not to exceed $8.3M.
This included $500k to increasing engineering resources at ZPMC to expedite processing of submittal
preparation/translation, $2.2M to add extra gigs for fabrication of the east end OBG, $600k to mobilize detailers from
Candraft to ZPMC’s facility in China, and $5M for constructability models with CCO 127.

Darryl Schram and | met with Sam Choy to discuss and agree upon the framework of a supplement (2) to CCO 77 to
close out the “green tagging” process and approach.

Pete held meeting with SAS construction managers to discuss roles and responsibilities with the new management
structure.

Weekly TC teleconference held in pm.

Friday, March 5, 2010

Nothing to report today.
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