Job Stamp STATE OF CALIFORNIA

04-0120F4 DEPARTMENT OF TRANSPORTATION
No.
SFOBB East-Span - :
Seismic Retrofit ReSIden:t Englneer
Project (SAS) (F|e|d)
DAI LY REPORT Date: Week of February 15,

2010

Monday, February 15, 2010

Holidéy — Presidents Day

Tuesday, Feburary 16, 2010

Weekly meeting this morning with ABF (ABF: Petersen, Kick, and Smith. CT: Pursell, Morrow, Siegenthaler & Maroney)
to discuss critical issues with erection operations.

Met with Darryl and Bart Ney to develop an approach at housing the SAS models, which were previously stored in the
Pier 7 warehouse.

Wednesday, January 17, 2010

Attended CCO status meeting which is now hosted by Balan.

SAS management meeting held today, followed by a core team meeting with ABF, with China participating by
teleconference.

Thursday, February 18,.2010

Bi-weekly senior staff meeting this morning where the status of current issues were reviewed.

Held meeting with Construction & METS staff to review inspection and communication protocols for preparing, erecting,
bolting and welding OBG sections.

Attended risk management analysis meeting for the proposed changes to the seismic safety joint.

Met with Pochana, Balan, and Darryl to kick off the process to request supplemental funding as the project contingency
has been reduced by recent large CCO’s and further CCO’s are anticipated.

Meeting held to discuss means of expediting the decision making process in China, i.e., RFl or FCN responses.

Weekly TC teleconference held in pm.

Friday, February 19, 2010

Reviewed breakdown on labor rates being developed for extra work at ZPMC.
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