Job Stamp STATE OF CALIFORNIA

04-0120F4 DEPARTMENT OF TRANSPORTATION
BASEFBOR Rick Morrow's Repot 45,
No.
SFOBB East-Span . ‘
Seismic Retrofit Resident Engineer
Project (SAS) (FI e I d )
DAILY REPORT Date: March 08, 2008

March 03, 2008 :

Champions meeting at 1000 — Ney showed the new Bay Bridge 360 video and webcast plan

China call at 1500 ~ discussed U-rib welding — Data to date, inconsistency, PMT tests. Also discussed draft reply to
ABF letters 453 and 434 and status of NCRs. Setting up meeting with ABF to go over NCR process

March 04, 2008
Submittals and email
Cracks showing up in top of the first slab pour. Need to keep an eye on these. Some further checking to be done

March 05, 2008

Cable Engineering meeting at 0800 — #19 — see paper notes — ABF has not reviewed the specs on final analysis as
handed out previously by George

Core meeting at 0900 — Large group

Bethany M boat for the engineer is now on site. Working on protocols to use it. Ney says toure in April/May are
pretty well booked

Schedule — will double in size as ABF inserting detailed fab activities in next revision

Shear leg barge in Honolulu soon and in China around 4/6

Upcoming water work will include 33 barges of which 5 will be barge cranes

March 06, 2008

Safety meeting at 0800

Called in on ACM meeting by phone until 1230
1500 — phone call with China

March 07, 2008

NCR/NCT/NPR meeting with ABF

Lowry presented the NCR process and QC/QA generally as it relates — Handout of material process and
Procedures

Discussion of METS procedures, 3™ strike, same shift corrections, etc.

METS agrees to get NCRs to construction within 24 hours

Keith O went over PMIV processes, NCT and new NPR forms

Meeting well received by ABF
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