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DAILY REPORT Weel

Monday, February 2, 2009

Attended weekly Champions meeting.
Participated in Team China teleconference. We reviewed and updated the agenda items from the last meeting.

Tuesday, February 3, 2009

Large “Ken's” core team meeting held today. Discussions included:

Attended follow up meeting on challenges with fit up of fasteners with Dacromat coating. It was concluded to order
additional taps 0.008, 0.012, and 0.018 oversized to assure the appropriate taps were on hand for proper fit up of the
fasteners. The Department will compensate the contractor for the “extra” taps for nuts as a risk mitigation measure.

Wednesday, February 4, 2009

Made presentation to the Cable Engineering Risk Management (CREM)team on the potential need to provide temporary
tension and fastening devices for the installation of the messenger cable. Thestage installation or provide te

In a telecall, Pete Siegenthaler relayed that Thomas Nilsson had assured him today within the last day that fabrication of
crossbeams for the first shipment would be on time and would not hald up the shipment.

Thursday, February 5, 2009

Abbreviated senior staff meeting held today

Held the second east end focus team meeting which, after %2 hour focus on shop drawings, which after %2 hour focus on
shop drawings, it included a first contact with Team China via teleconference to kick of the effort to focus on fabrication
issues.

Friday, February 6, 2009

Darryl Schram and | met with EBMUD staff at their office in Oakland regarding our plans to establish secondary access
to Pier 7, which will likely require a crossing over EBMUD's sewer outfall located along the property line north of Pier 7.

At the request of TYLin, met with two visitors from the Korean construction firm, Daelim. Mr. Kim and Mr. Youngjin were
interested in getting into the US market and were interested in learning more about the US business practices relative to
specialy bridge construction.

Tony, Mike Forner, and | met with Mike Flowers to review various issues.
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