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Monday, January 26. 2009

Attended weekly Champions meeting. Discussed need for engineered plans for elevator window changes.

Provided presentation to management and oversight staff regarding the east end OBG complexities and challenges, as
a precursor to launching a focus team to address issues.

Team China teleconference canceled due to conflict with above presentation.

Tuesday, January 27, 2009

Met with Bob Kick to plan the organization an approach forward for an east end OBG focus team which is being
organized. Later, | prepared an outline for the team and sent to the focus team participants.

Mike Forner and | met with Mike Flowers and Peter van der Waart to further discuss approach and details on proposed
global resolution of fabrication issues. Discussion included general value of shop space, both with and without labor
included.

Wednesday, January 28, 2009

Small core team meeting held today. Discussions included:
e Unfair labor practices action filed relative to ILWU actions in late December.
e Issue related to tolerances related to manufacturing bolts to be coated with Dacromat.
¢ Proposed fit lug CCO.
s FEast end OBG focus team organization.

Attended bi-weekly CCO status review hosted by Darryl Schram.

Thursday, January 29, 2009

Bi-weekly safety meeting held, followed by SAS all staff meeting
Attended Tower Team meeting to discuss issues regarding tapping and fit up of Dacromat coated bolts.

Held kick-off meeting of east end OBG focus team members. Identified need for and implemented a small group
drawing review workshop to expedite review of Lift 12 drawings.

TC teleconference was cancelled today. Tony Anziana in China with Pete.

Friday, January 30, 2009

Annual Leave
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