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Monday, January 5, 2009

Attended morning Champions meeting. Discussed status of traveler redesign, need for follow up elevator meeting, and
decision to eliminate padeyes on the OBG.

Internal meeting to review CCQ's for inclusion in global resolution of fabrication issues.

Tuesday, January 6, 2009

Met with ABF to further refine list of issues, CCO's, etc, to include in the global resolution package. Sam Choy
participated and he will travel to China later in the week to discuss issues with ZPMC.

Attended pre-meeting called by Ken Terpstra to prepare for and set agenda for tomorrows revamped large core team
meeting.

Wednesday, January 7, 2009

First large core team meeting held today with revamped format, and led by Ken Terpstra, Project Manager.

Internal meeting with TYLin to review the status of the OBG erection procedures submittal.

Thursday, January 8, 2009

Bi-weekly safety meeting (winter driving hazards/precautions) followed by all staff meeting where | updated staff on
current events.

Meeting held with ABF and TYLin to review the status of OBG Erection Procedures submittal. Brian Maroney
participated. A general consensus was reached on the content of the submittal and how to proceed.

Friday, January 9, 2009

Attended multi contractor coordination meeting on YBI, then visited jobsite to review status of work at W2.
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