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Monday, December 8, 2008

Arrived at Pier 7 mid day, late start due to fog in valley. Did not attend Champions meeting.

Team China Teleconference held at 3:30 pm (see minutes). Tony Anziano participated with TC from the island in
Shanghai. Rick, Mike Forner, Pete, April & | at Pier 7.

Tuesday, December 9, 2008

Attended meeting ABF set up with USCG to review ABF's plan to offload the shear leg barge. Approximately 55 feet of
water is necessary for the five day operation. The consensus was to utilize Anchorage 9 as shown on the SF Bay
navigation charts. 3

Met with ABF & PMT management alonfglj with Terpstra, Tapping, and Maroney and facilitator (Scott) to prepare for
TBPOC workshop scheduled for the 11". Facilitator presented the concept of OSIR - Objective, Status, Issues,
Recommendation — as an outline to present issues to the TBPOC.

Wednesday, December 10, 2008

Met with Mike Forner, Pete Siegenthaler, Mike Flowers, Steve Buschmeyer, and Peter van der Waart to finalize the
summary slides for tomorrow's presentation/discussion with TBPOC.

Core group meeting canceled.

Attended CCO Status update meeting at 2pm.

Thursday, December 11, 2008

Bi-weekly Safety Meeting (see documentation) followed by All Staff meeting where | briefed SAS staff on current issues
being addressed by the SAS Team.

Had pre-meeting with Mike Flowers, Tony Anziano, Ken Terpstra, Jon Tapping, etc., to finalize preparations for this
afternoon TBPOC workshop with ABF. TBPOC workshap with ABF held between 2pm and 5:30pm. Presentation
included issues that have factored into the fabrication schedule and proposal to mitigate part of the impact. The TBPOC
approved participating 50/50 in the cost of the incentive/disincentive proposal with ZPMC and, further directed staff to
pursue agreement on global resolution of fabrication issues to-date, including compensation and time impacts.

Friday, December 12, 2008

Participated in noon time teleconference held with Rick Land, Tony Anziano, Ken Terpstra, and others, to update Rick
on the progress of the fabrication work on the SAS on other issues associated with the SFOBB project. These updates

are held every month or two.
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