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Monday, June 18, 2007

Traveled to Sacramento and attended a retirement luncheon event for Bob Buckley.

Conducted SAS All Staff meeting in afternoon. Discussed protocol and process to final out letters with attachments
using PMIV.

Tuesday, June 19, 2007

Two meetings (am & pm) for debrieﬁng1 from those who traveled to China, and ZPMC, last week and in particular
the outcome of the Thursday, June 14", meeting between ABF, ZPMC & CT (see meeting minutes-Pete & Jason).

Wednesday, June 20, 2007

At the weekly core team meeting, which included focus team leads, each of the team provided an update of

relevant issues.

e Thomas Nilsson discussed coordination of MEP issues, the need to move finalize CCO 27, and advised the
WQCP will be submitted soon.

e Bob Kick brought up Japan Steel Works desire to utilize GMAW welding procedures and offered to provide
additional PQR'’s as part of an agreement. Bob suggested we meet soon with ABF to understand the MOH
payment process since ABF just missed a payment for Oregon Iron Works due to late and incomplete
submittal. Bob indicated that certain tower shop drawings were 1% weeks out from being delivered, and further
to expect some 600 sheets of shop drawings on July 16". Bob also provided upcoming dates and milestones
for tower fabrication efforts.

e Dan Raynor indicated the Plan Library is now current and up-to-date, and he complimented Scott Fabels efforts
to get there.

e Since the above specific schedule information appear to be contrary to what ABF's scheduling group had been
indicating, that is, ABF did not have schedule information regarding fabrication at ZPMC, | pointed out the
obvious conflict in the message from ABF as a whole. After a lively discussion regarding the lack of schedule
information in general, ABF acknowledge the had “internal” schedules and offered to provide informally (which
had been requested recently in a Depariment letter to ABF). Further, Mike Flowers rather strongly demanded
that ABF staff get the schedule up to date as soon as possible.

e After the core team meeting, in a smaller group discussion, when discussing the upcoming start of fabrication
with counterweights. Tomas Nilsson advised us they no longer planned to begin fabrication in July with
counterweights as previously indicated by ABF the past several months. Now the plan is to begin with OBG "T"
stiffeners and OBG subassemblies. This acknowledgement and verbal indication of a scheduling change
underscores the Department’s inability to be aware of, manage, and take appropriate action on project activities
due to the lack of an accurate, contemporaneous, project schedule (see recent correspondence).

Thursday, June 21, 2007

Held a short follow up meeting with PB & TYLin to get a status update on the efforis to provide composite drawings
and/or 3D models of MEP/structure interface areas. Will cover the status in the future at Mon's 9:30 am meetings.

Friday, June 22, 2007

Worked from home in the am, before departing for Tahoe. ird .
RECH 07 JUN-27 #001528



