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DAILY REPO RT Date: Week of May 21, 2007

Monday, May 21, 2007

Attended Champions meeting in am.

Provided various project updates and open discussion at SAS all staff meeting in pm.

Tuesday, May 22, 2007
Nothing to report.

Wednesday, May 23, 2007

Weekly core team meeting:

e Thomas Nilsson indicated WQCP should be re-submitted in two to three weeks.

e In reference to the design and construction of the derrick crane and ZPMC's willingness to adopt the
expected standards, Ron Crockett indicated that “you have to be there every step of the way” to assure
what is expected occurs.

Training program at ZPMC underway per Thomas Nilsson. CT Reps involvement with training yet TBD.
Steve Buschmeyer indicated improvement is needed in initial scoping of CCOs, perhaps when issuing
CCO's for costing we should inciude a written scope of work in bullet point format.

e ABF advised of recent ruling by USCG on the application of the Jones Act to the construction of the
shear leg barge crane.

e Mike Flowers indicated several CCOs are being issued by ABF related to the barge construction due to
“evolution of design,” and the barge weight has increased by some 300-500 tons. Mike also
commented the barge is a "little bit behind” schedule.

e Ron Crockett initiated a discussion on a recent action by CT rejecting submittal 121.

Attended pre-scheduling meeting. Later, finalized and transmitted a letter conveying the Departments concerns
regarding the lack of schedule information form ABF.

Thursday, May 24, 2007

Participated with presentation and provided project tour for D2 Director, Brian Crane, and Shasta County RTPA
members.

Friday, May 25, 2007

Participated in a teleconference in ABF's office regarding recent developments and determinations from the USCG
regarding the applicability of the Jones Act to fabrication and assembly of the shear leg barge crane.

Met with Jason Tom, Doug Coe and Rick Morrow regarding establishing a communication plan and protocols for
CT efforts in China.

Transmitted a number of submittal replies and various correspondence.
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