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WEATHER:

(NA — See Weekly Statement of Working Days)
Monday: 1/22/2007 0800-1630 = 8 hrs

e Worked on RFI-RFC Log for meeting later in the day.
e General Staff Meeting:
o First work at W2 in March, 2008.
Start steel fab this summer.
Shear barge in Washington State fabrication started today.
RFI #500 probably today.
Pressure starting to build among the crews on all sides due to time constraints. Relax — do the best you can.
ABFJV's people under more stress due to contractual penalties.
2 NOPC's?
No baseline yet. Took $500K deduction this past estimate. Should have baseline prior to 2/14/2007. Almost
1,000 activities are over 20-day duration. Will end up with about 7,000 activities in the schedule.
o ABFJV may need to dredge near W2 to get shear crane in. This is not part of the original permits with other
agencies.

» Had a meeting with Bill Shedd and Martin to go over Caltrans’ policies, house rules, safety, etc.
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Tuesday: 1/23/2007 0800-1630 = 8 hrs
» Wrote draft CCO 006 (Temp Tower) CCO Concurrence Memo and sent it to Rick for his input.
e Revised draft CCO 018 (Water at Pier 7) and Memo. Sent to Gary and Darryl for their review.
s Updated some minor comments on CCO 029 (Overseas Travel Expenses).
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Got Pay Estimate No. 009 from Paul Kooner. Worked on updating internal spreadsheets. Will work on the
EWB log for the estimate tomorrow.

Wednesday:  1/24/2007 0800-1630 = 8 hrs

e Finished reviewing the pay estimate and inputted the EWB's for the CCO/EWB Log. Gave copies to Darryl,
Paul and Rob (under Paul doing estimate).

Thursday: 1/25/2007 0800-1630 = 8 hrs
e Had safety meeting in the morning.
¢ Had CCO Status meeting with ABFJV. See meeting “agenda and action item” list for more information. After
the meeting, transcribed my notes and gave a copy to Darryl, George and Martin to review before sending it
out to everyone for comments.

Friday: 1/26/2007 0800-1630 = 8 hrs
¢ Reviewed CPM fabrication schedule and gave my comments to Paul Kooner.

e Had internal meeting on RFI Master Log. Will look into PMIV, but will probably make our own database to
track the additional stuff we wanted to track, and make it so we can easily import data from PMIV to help
reduce the amount of, double-inputting.

e Had meeting in th%[lernoon wi p OSC and TYLin to go over TYLin's list of drawing changes within the first
150 RFI's. Receiyed a spreadsheet from TYLin, which will be incorporated into our RFI Master Log.
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