STATE OF CALIFORNIA File 46
DEPARTMENT OF TRANSPORTATION
ASSISTANT RESIDENT ENGINEER'S
DAILY REPORT

BY WILLIAM SHEDD
Date: 3/25/07 through 3/31/07

SELF-ANCHORED SUSPENSION (04-0120F4) Gary Pursell / Rick Morrow
Time Elapsed — 13% Contract Approval Date: May 3, 2006
Completed — 18% First Working Date: May 18, 2006

Bid Amount: $1,434M Est. Date of Completion — Spring 2013

STATUS OF WORK:

Office work

o The Department approved the CPM Baseline Schedule on March 29, 2007.

e  Requests for Information (RFI): 758 received —~ 743 (98%) responded to.

e  Working Drawing Submittals: 93 received — 68 (73%) responded to.
Field work

s Pre-fabrication welding procedures and approval process are underway at ZPMC in Shanghai, PRC.
e The Contractor started mobilization of equipment and materials on March 12, 2007.

Removed existing fences and installed temporary perimeter and silt fences.

Started grading for falsework construction of Pier W2 cap beam.
Fabrication of the barge for the Shearleg crane is underway at Oregon Iron Works.

ASSISTANT RE’S DAILY REPORTS:

Monday, March 26, 2007
e Mostly cloudy with some rain.

| reviewed the WSWD and approved it for Gary’s signature.

| cleaned my desk and inbox by filing printing and responding to various issues.

| went through my emails.

| went over the outstanding submittals with Martin and gave him direction to get them

sent out ASAP.

| printed, read and sorted and filed RFI's.

e | worked on staff development. | worked on an agenda for an MEP staff meeting. |
worked on Employee evaluations.
| attended Gary's all-staff meeting and viewed Gary’s slide show of his trip to China.

e | worked on the draft letter of the rejection for the Baseline with Larry and left a copy on
Gary’s chair. This became necessary because we leamed today that the r 3.1 version
was sent as a Transmittal instead of a Submittal. This required a response to the r3.0
which is due tomorrow according to the pmiv.

¢ | had a discussion with Chris B regarding his draft agenda which had some language
that was offensive to the Dept.
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Tuesday, March 27, 2007

Mostly cloudy and cool and windy.

| worked on staff development. | worked on an agenda for a staff meeting. | worked on
Employee evaluations. o

| printed, read, studied and filed recent RFI's.

| chaired a MEP pre RFI meeting with my staff and we went over the Agenda that was
sent by Chris B.

| attended the MEP RFI meeting at the WDC.

At the end of the meeting we discussed 12 RFI's and categorized them by CCO, not
CCO, not complete, or undetermined if CCO.

| worked with Gary and we sent out the BL rejection letter for r3.0.

Wednesday, March 28, 2007

Mostly clear and mild.

| went over the new submittals 76, 77, 78 with Martin and gave him direction to get
them sent out ASAP.

| spoke to Kenneth Young to get a task order out for Don Ross claims.

| met with the Sched team and we discussed the requirements and expectations for the
schedule revisions and updates. We also discussed the language for the BL
acceptance letter for BL 3.1.

| attended the Sched Meeting at ABF. We discussed the requirements and expectations
for the schedule revisions and updates. This discussion went on and on and we need
Management to help with the decision.

| discussed the scheduling status with Gary and he directed that the BL 3.1 is accepted
tomorrow. Don will work on his language tonight.

Thursday, March 29, 2007

Mostly clear and warm.

| stayed home and worked about half of the day via telecommute.

| worked on diaries.

| reviewed and edited the Habby Report and had Alex send it out.

| worked on RFI's, emails, and cleaning my inbox.

| edited Don’s letter BL acceptance letter and sent if to Larry and directed him to put it
into pmiv and get it to Gary for signature. | spoke to Gary and reviewed his comments
and had Larry incorporate them into the letter.

Philip called about RFI 508 R3 and | called Angel to get him going on it.

| got a call from Hamid who had questions regarding the PB electrical position here at
the SAS.

Friday, March 30, 2007

Mostly clear and mild acknowledged.

| attended the Work Breakdown Structure meeting from 9:00 to 10:30 to discuss a plan
to develop the WBS and to identify its users. Jean Louis was at the meeting this week
and we discussed the pmiv integration. '

| completed a Consultant Request form for Don Ross on Task Order 3 and emailed it to
Kenneth Young.

| met with Angel and presented the Probation Evaluation.



3
STATE OF CALIFORNIA
DEPARTMENT OF TRANSPORTATION
ASSISTANTRESIDENT ENGINEER'S
DAILY REPORT BY W. SHEDD
Week Ending 3-31-07

» | worked on diaries.

» | organized my desk and went through emails and did diaries.

e | spoke to Pete at Auto Power regarding the Fog hom RFI. He wondered about the
extra hom and bell that has been discussed. | told him that we do want the extra bell
and horn but we are not positive that they will be added to this contract.

Saturday, March 31, 2007
« No work planned

Sunday, April 1, 2007 ;
e No work planned.

' -

William B! Shedd,
SENIOR CONSTRUCTION ENGINEER



