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Sunday, December 10, 2006

Received email from Ron Crockett regarding CT’s direction to incorporating additional timelines in the baseline
schedule for concurrent review of sub-submittals. Ron also expressed concern over possible delays to shop
drawings due to outstanding questions to certain undefined mech/elect RFI's.

Monday, December 11, 2006

Received electronic advanced notice of the first two DRB members nomination for the third member, Mr. Robert
Smith, who will serve as the Chairman of the DRB.

Attended weekly PM Champions meeting and gave short briefing on the status of the SAS.
Held Construction CE staff meeting at 1 pm followed by all SAS staff at 2pm. Provide project status updates and
received presentations from 1) Don Ross on the OBG preliminary erection plan and 2) Alex Schmidt and Jim Reid

on bearings to be used on the bridge. Keith Davenport also provided a briefing on his recent trip to the fabrication
shop at ZPMC.

Tuesday, December 12, 2006

Bill Shedd called in with a sick family member and could not come in today. Therefore, | attended and ran
Elect/Mech RFI meeting from 10-11:30am. At this meeting the need for a focused meeting was ID’s to resolve
exact light fixture locations throughout the bridge. The meeting has tentatively been set for next Wed, the 20"

Attended scheduling meeting in PM. Discussed resource loading regarding fabrication of OBG & tower at ZPMC in
China and the application of additional review time, i.e., plus 7 days, to working drawings pursuant to SP 10-1.18.

Wednesday, December 13, 2006

Attended Pete’s weekly staff meeting

At weekly project coordination meeting, discussed PMIV issues, DRB Chair Nominee, among other had long
discussion regarding improving operation of the working drawing campus. Reconvened at 1:30 to further discuss
options in detail.

Thomas Nilsson stopped by and discussed China operations and in particular the value of continuing fabrication

meetings at ZPMC. Thomas felt that staffing levels at ZPMC, particularly METS with 30 staff planned, was
underestimated. Thomas felt 3 times that would be necessary.

Thursday, December 14, 2006
In am attended weekly CCO status meeting with ABF in attendance and attended weekly RFI status meeting in pm.

Met with Mike Flowers to further discuss CCO process, baseline schedule/submittal timeline issues, partnering
approach, and Skyway access considerations.
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Warren Bullock, ABF’s nominee for the DRB stopped by my office to meet and greet.

Friday, December 15, 2006

Annual Leave

Cleaned up administrative loose ends. Finaled two letters to ABF, Submittal 8R1 and Submittal 24 responses.

ABF held a meet & greet/open house/holiday pizza luncheon with all SAS staff on both sides invited.



