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Construct Bridge, Roadway,
Building & Electrical System

REPORT NO. DATE
243 - 247 8/13-17/07 (Circle Day)
SHIFT HOUR: START 0700 STOP 1530 TEMPERATURE: N+ varF MAX  var °F
WEATHER
See Below Page 1 of 2
243—Monday 8-13-2007: Weather: Clear

Fernando Velez sent me additional information on Site Investigation report that might help MCM with their
SWPPPs and dredging plans. Report No. 1 included data from data collected under EB relevant to Utility Trench
Alignment. Report No. 2 included data from in-Bay Sediments at Pier 17R, through 21,

I had received an email from Nick King on 8-10-07, stating that they assume no dredging plan is required on this
project because they will be working from trestle and inside of cofferdams and inside of cofferdams it is
considered excavation not dredging. A copy of the email was emailed to Jaime Gutierrez, Amy Fowler and
Charles Smith for input. | responded to Nick by saying that a dredging plan is required by the contract and the
permit ant it is at their own risk to submit a plan and they are responsible for any delays caused by not submitting a

plan. The plan must be approved by US Corp of Engineers and the RE. | emailed him a copy of Report 1 &2.
The Trestle submittal was returned to the contractor as incomplete.

Sent the C-93 for CCO #5, MCM Lease Agreement, to Amer and Mike Forner to sign.

Mike Stone will be on vacation next week.

244—Tuesday 8-14-2007: Weather: Clear

Received letter 307-029 confirming 3 day CPM scheduling training o September 5, 6 and 7 from 8:30 am to 4:30

pm at 345 Burma Road.

Received a CD and 3 sets of hard copies of MCM'’s Turbidity Control Plan.

Received a CD, no cover sheet, from Greg Allen for Electronic Daily Diary Delivery System information. included
three files, Name of companies, list of equipment and list of personnel. Will review and provide comments.

Greg also informed me that KFM has not moved out of their way yet. Talked to Kannu and he said he would
follow up. Later this day Greg informed me that they are working it out to their satisfaction.

Conducted pre-scheduling meeting today. Mike Stone handed out the agenda, see copy attached. Richard
McCall, Greg Allen, their scheduler from MCM and CT staff, see sign-in sheet for names, were at the meeting.
We asked the contractor how they intend to approach the work. Richard questioned the inclusion of Resources in
the schedule. He also asked why they should include re-submittal review time on the critical path. Mike stone
explained it is contract requirement. Need a cash flow report. Richard Explained MCM's approach as follows:
First submittals, followed by Designated portion of work, lead time for piling, by December, Trestle will be in and
drive piles 17,18,19, and 20 first (Frame 1), then they pull sheets and move to Frame 2, EB 17R, 18R, 19, 20, and
22. They will relocate maintenance road early next year. Cellular concrete ties to completion of the WB Bridge, "
following abutment being completed. For substation, MCM will do piles, foundation, and walls. The rest will be . "*""

subbed out. Weekly schedule meeting starts next Thursday from 10-12 at 345 Burma Road. g
Gave a copy of CCO #5 and lease agreement to the contractor to sign. Monthly deductions will be $490.54 fors™
office space lease. L

Chris complained that the contractor is calling around to get the PMIV servers installed at their main office. Thlsfjls
not acceptable. The contract calls for it to be at their field office.
Sent an email to Keith to go over Contractor’s list of Daily Diary information. Will meet tomorrow.
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245—Wednesday 8-15-2007: Weather: Clear

Amy Fowler sent a copy of the Trestle to BCDC for review, see letter No. 17.

Received Letter 307-031 from the contractor stating that they intend to begin work starting August 22, 07.
Sent an email to Andy for a copy of RFI#9.

Received CCO #5 signed by the contractor dated August 14, 07. The lease agreement was not signed. Called
Greg to have the lease signed too. Edmundo Puchi of MCM faxed a copy of Letter 307-030 designating Greg Allen
to sign the lease agreement. The lease was signed today.

Talked to Greg Allen regarding the PMIV equipment to be maintained at the site. | told him they will not be
penalized for missing the installation deadline in the contract (Section 10-1.17 of SP). He said that they should
have the office trailer set up and PMIV equipment ready to go by next week.

Attended Safety meeting. Topic was to work safely around welding equipment. Use eye and ear protection, Keep
gas cylinders upright. Watch for adequate ventilation, molten metal is a fire hazard. Radiation and fumes are other

sources of hazard.

Sent a copy of contractor’s Turbidity Plan to Charles Smith, Dragomir Bogdanic and Amy Fowler. Had internal
staff to review then plan as well.

Sent an email to Richard McCall accepting their CMP equipment. Letter to follow the email.

Met with Keith and Bahram to review contractors EMDD submittal. Need to create a WBS in order to identify the
location of work and be able to track cost. Need to work with IV and Keith to develop that. These are needed for
writing diaries.

Need to ask the contractor for a schedule of values so we can create a code for it.

Received an email from Kha Hoang- He asked MCM to schedule a meeting for the OCIP orientation training an
invite all the subs ASAP. A letter will go out in this regard.

Received comments on Turbidity Plan from Charles Smith.

Picked up 19 Toll pass booklets from Ofelia.

246—Thursday 8-16-2007: Weather: Clear

IT delivered and set up a desk top in my office and transferred files. This took from 8:00 am to 4:30 pm.
Nick King received 19 toll pass booklets at my office. Signed a disclaimer that the toll passes will be used for the
purpose intended and by those who the booklets are assigned to. A letter will go out later to confirm this.

247—Friday 8-17-2007: Weather: Clear

Greg Allen informed me that they are bringing their trailer in today.

Received hard copies for letters 29 &30.

Forwarded email of Letter 307-029 regarding RFI #9 to Mehran.

Received RFIs #11,12,13,and 14 by email Letters 307-033, 307-034, 307-035, and 307-036.

Greg and Hovick to go out on Monday at 10:00 a.m. to mark the location for 8 CASs.

Received a call from Ernesto regarding the SWPPP. He said they want to reject it. Told him to get together with
Frenando on Monday and complete their list of comments before rejecting it. Suggest using incomplete.

Talked to Amy Fowler regarding contractor’s dredging plan. They want some one higher up to write a letter saying
they need a plan. | told Amy the contractor has not officially said they won't have one so no response is required at
this time. | have already responded to Nick’s email and it stands as written.

Wrote and emailed letters 20 (Quality Control Plan for Signs-Approved), 21(Notice of first working day), 22(CPM
Equnpment apprival) , 23 (EMDD Comments), & 24 (Response to Labor Surcharge Exception) to Greg Allen. Hard
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