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ABSTRACT

This report summarizes, analyzes, and lists conclusions based on the pilot project
implementation of the SmartDrive driver monitoring product in Caltrans, District 11 (San
Diego). This driver monitoring product continuously records the operator and the forward
environment of the vehicle. When forward or lateral shock loads are exceeded, or the
vehicle speed exceeds 75 miles per hour, a 30 second video and audio clip (15 seconds
before the trigger and 15 seconds after the trigger) is flagged for capture and later
analysis. SmartDrive personnel review and grade the videos; the results are then
associated with the individual operator and posted on a web site for reporting to
Supervisors. The product was deployed from August 2007 to August 2008 across a
District-wide fleet of approximately 50 vehicles.

The study was conduct in two phases. Immediately after installation, baseline data
collection commenced. It was announced to the operators that data would be collected
and reviewed, but that no feedback (unless an immediate and serious safety issue
presented itself) would be given to the operators. After baseline data collection was
completed, an informal feedback process was adopted. Data collection continued at this
point, as well. One of the more striking conclusions is that driver feedback is extremely
useful in modifying driver behavior; however, the effects are not permanent and must be
refreshed periodically.
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EXECUTIVE SUMMARY

The State of California incurs substantial costs in their vehicle fleet due to driver
behavior-related issues. Preventable vehicle accident damage, unexpected equipment
breakdown, unscheduled equipment repairs, worker injuries, third-party litigation,
workers’ compensation costs, and related, can sometimes be traced to less than optimal
driver behavior.

The Advanced Highway Maintenance and Construction Technology (AHMCT) Research
Center at the University of California, Davis (UCD) evaluated an event-triggered video
recording device to record the in-situ vehicle environment during a triggering-event. This
vehicle video recording device was manufactured by SmartDrive Systems of San Diego,
CA. The recorded data is used to augment driver training and to modify driver behavior,
with the primary goal of reducing accident frequency and severity, and with a side benefit
of minimizing untimely vehicle repairs. As part of this pilot project, the process and
techniques of augmenting the driver training curriculum with the feedback data will be
discussed.

Although hoped for in the original proposal, due to limitations in the device, AHMCT
was unable to quantify the minimization of untimely vehicle repairs.
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SECTION 1:
INTRODUCTION AND BACKGROUND

This section provides a brief introduction to in-situ event monitoring of driver
performance and operation of a vehicle.

Rationale

Many types of devices exist to monitor the health and conditions of the equipment
itself. These types of self-diagnostic devices monitor performance of the machines by
means of a feedback type signal. Generally, these feedback type signals include items
such as exhaust gas composition (which would identify combustion problems) or
performance deviation from nominal (an actuator reacting slower than normal).
Sometimes, the monitor device can predict failure or wear of items and flag for scheduled
preventative maintenance downtime before the machine completely fails with
unscheduled downtime. The “Change Oil” reminder on the typical car is an example of
the predictive monitor. Based on heuristics, algorithms, and usage patterns, the engine
computer can predict when the engine oil needs to be changed before the oil ceases to be
useful in protecting the engine.

In this pilot project, a device to monitor vehicle operator performance was installed in a
fleet of vehicles at Caltrans, District 11 (San Diego). By monitoring and feeding back
operators’ performance, insight into the operation of the equipment can be gained and
optimal equipment operations can be established. Additionally, should the situation
warrant it, corrective actions in operator training can be taken before the situations
become more serious.

The Device

The device installed for this Pilot Project is the SmartDrive unit from SmartDrive
Systems (San Diego, CA). This unit (Figure 1) is mounted below the vehicle’s rear view
mirror and consists of two video cameras, a sensor package, a communications module,
and an interconnect to the vehicle’s engine computer. One of the cameras is aimed at the
operator and the other is aimed out the front windshield for a frontal view. The system
continuously records (buffers) video from both cameras and sound from the built-in
microphone until a 30-second segment is flagged for saving into memory for later review
by a trigger event. Fifteen seconds before the trigger event and fifteen seconds after the
event are permanently saved. When the vehicle returns to the maintenance yard, the
videos are uploaded to a central server for later review by SmartDrive personnel.
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Figure 1: SmartDrive Unit

Trigger events are composed of three main types: shock load, over-speed, and panic
event. All three trigger events cause the video unit to save the 15 seconds before and 15
seconds after the event. Shock load events are generally caused by excessive side-to-side
or fore-to-aft acceleration loads (in terms of “g” loads). The side-to-side loads generally
correspond to the vehicle jumping off curbs, hitting curbs, or running on rough or
unimproved roadway shoulders. The threshold for this trigger event is ~0.38 g’s. The
fore-to-aft gravity loads generally correspond to excessive braking and acceleration or
hard turning. The threshold for this trigger event is ~0.40 g’s. Over-speed events are
obtained from a diagnostic communications interconnect (On-Board Diagnostics, OBD-
I1) to the vehicle’s engine computer. Over-speed limit for this study was set at 75 miles-
per-hour (MPH). Finally, the panic event corresponds to the operator depressing the panic
button on the unit itself. Table 1 summarizes the trigger events and thresholds. Once a
trigger event occurs, a red light on the unit illuminates to indicate that something has
been stored to the internal memory. When the vehicle returns to the maintenance yard,
the data is downloaded via Wi-Fi wireless network to a SmartDrive server.

Table 1: Trigger Events and Thresholds

Trigger Event Type Threshold Causes
Shock load (side-to-side) | 0.38 | DrVINgon rg‘:ﬁ;‘nsgg‘]i;dgfé hitting curb,
Shock load (fore-to-aft) 0.40 Excessive aci)crtzllzr:;i’ogéI(;Iiesti:g:]eration, hard
Over-speed 75 mph Excessive speed
Panic Button NIA | further revio potential ovidence of crme

Once the downloaded videos are received by SmartDrive Systems, the video clips are
reviewed and graded by trained reviewers. The operators are identified by comparing
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their pictures in the clips with their pictures on file. The report is then filed on the website
under the operator’s name. Supervisors can then review the reports and take appropriate
action. Figure 2 illustrates the complete data collection cycle.

Figure 2: SmartDrive Cycle

Administrative Actions

Once the operators’ graded reviews are uploaded to the SmartDrive web site, the
reports are available for review by the supervisors and managers. Administrative changes
are necessary to support the closed-loop enhancement and augmentation of the operator
training curriculum.
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SECTION 2:
REVIEW OF TECHNICAL LANDSCAPE AND AVAILABLE
COMMERCIAL SYSTEMS

Recent technological developments and improvements in the Global Positioning
System (GPS), low-cost small Micro-Electro-Mechanical Systems (MEMS) inertial
sensors, low-power embedded computers, high-capacity storage devices, wireless
communications, and high-speed Internet have converged to make a portable and low-
cost data collection system a feasible reality.

Fleet Management Units

Low-cost data collections devices when fused with GPS location sensing and wireless
connectivity and deployed into vehicles typically fall under the category of “fleet
management” units. Companies such as Federal Express (FedEx) or United Parcel
Service (UPS) install these units to allow tracking of their delivery vehicles in real-time.
An example of a fleet management unit is the Preco PreCise 1X-802 unit (Figure 3). This
unit is currently being deployed on a fleet of vehicles to support another AHMCT project,
the Idling Baseline study. The unit combines GPS location sensing, engine condition
monitoring, and GSM cell phone data connectivity to allow for near real-time location
tracking of the vehicle. Depending on the management configuration, the unit can report
the entire route, along with trigger events, at the end of the day or at scheduled times
during the day. The data is collected and presented on the Preco website. Conditions such
as exceeding a geo-fence or over-speed can be reported via alerts in email or SMS. A
major limitation of this type of fleet management unit is the inability to record, via video
and audio, the operating environment of the vehicle. Additionally, this device does not
monitor or record the g-loads applied to the vehicle.

Figure 3: Preco PreCise (courtesy Preco)

Driver Training and Monitoring

Many times, it is only desired to monitor driver behavior and improve upon the
operation of the vehicle. An especially important audience are parents with a newly-
licensed teenage driver. These newly-licensed drivers are inexperienced in the sensation
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of the dynamics of vehicular operation and tend to drive in an erratic fashion. Another
company, DriveCam (San Diego, CA), manufactures a product, DriveCam, which
mounts behind the rear view mirror of a vehicle and combines vehicle force monitoring
and video/audio recording (Figure 4). The forces monitored include loads applied from
swerving, cornering, hard braking, hard acceleration, collision or the like. Once triggered,
the video and audio before the event and after the event are saved. The data is eventually
transferred to DriveCam for review by their analysts. The results are reviewed by the
parents in an effort to identify bad driving behavior and reinforce good ones. One
insurance company (American Family Insurance), in exchange for reduced insurance
rates for teenage drivers, has an agreement with parents to deploy the device into their
vehicles.

Figure 4: DriveCam (courtesy DriveCam)

Passive GPS Trackers

Passive GPS tracking and recording devices are available from a variety of
manufacturers. These devices only record the location versus time. These devices make
no attempt to identify trigger events, much less send an alert. An interesting variation of
this type of device, the ZoomBak (Figure 5), melds a GSM data unit and a GPS device to
create a location device and geo-fence alert device. The main target for this device is to
recover lost dogs and to track children.

Figure 5: ZoomBak (courtesy ZoomBak)
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SECTION 3:
FEASIBILITY STUDY RESULTS

As part of the startup of the pilot project, a preliminary feasibility study was
conducted. The concentration of this pilot study was to find a methodology to improve
operator interaction with the vehicle. Ideally, a device would be found that could monitor
driver and vehicle performance, and provide evidence of the vehicle’s operational
environment. By combining all these types of data, improvements to the operator training
can be made, leading to more optimal operation of the equipment.

This phase commenced with a preliminary market survey of competing devices.
Primarily, the devices were compared on the types of data they were able to provide for
this study. Secondarily, the devices were compared on installation requirements,
infrastructure requirements, and vendor support. Once a device was selected, the
operational lifecycle was defined and its deployment impact on Caltrans operations
clarified.

The Devices

As touched on above, the market survey of devices led to three broad categories of
devices: vehicle fleet management, driver monitoring, and passive trackers. Each of these
categories of devices had their pluses and minuses. No one device had all the capability
desired for this study.

Preco PreCise fleet management units concentrated heavily on monitoring vehicle
conditions, location, and operations. These units connect to the engine computer to record
vehicle operational parameters, such as fuel consumption, engine temperatures, brake
conditions, and the like. An external GPS antenna provides location information of the
vehicle. Finally, a maximum of 6 digital 1/0s can be used to provide a record of the state
change of accessories on the vehicles. Accessories include such items as the activation of
power-take-off (PTO) hydraulic pumps and generators, or the lowering of sweeper
brooms and the like. Other than the recording of vehicle location, no record of the
environmental operation condition of vehicle or the operator is provided.

SmartDrive and DriveCam units both attempt to provide the same information. By
monitoring the shock loads imposed on the unit by the vehicle’s motion, trigger events
can be obtained. Once obtained, a video clip of the operating environment is recorded. In
both cases, a forward view clip of the front of the vehicle and a rear view clip of the
operator is recorded. When the vehicle returns to the home base, this information is
uploaded to the company, where specially trained reviewers view the video and critique
the driver’s performance. A report is generated and placed on the respective company’s
web site for later review by the responsible parties. An important difference between the
two units was that the SmartDrive unit had a communications link (via OBD-II) to the
vehicle’s engine computer. This link was used to monitor vehicle speed directly from the
vehicle. This link was eventually envisioned to record additional engine parameters (e.g.,
fuel consumption, etc) with a future firmware upgrade. This distinction allowed the
SmartDrive unit to trigger on over-speed conditions. One limitation shared by both was
that neither unit had GPS capability, so that vehicle tracking was not possible.
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Passive trackers only provided a log of vehicle locations. Speeding conditions can be
derived from the location data, but operating conditions of the vehicle and driver
performance cannot be obtained.

Since the concentration of this study was to monitor operator performance and try to
improve the driver training curriculum, devices that had the ability to monitor the
environment were selected. The two devices that provided this ability were the
SmartDrive and the DriveCam units. Each company also provided similar company
infrastructure and support for the post-processing of data received from the field units.

Finally, since the SmartDrive unit had the ability to monitor speed, it was selected for
use in this pilot study.

Operational Scenario

Each vehicle selected for inclusion into this pilot study incurred approximately 2-5
hours of downtime for installation of the equipment. The main unit is installed in front of
the rear view mirror to the interior roof of the vehicle. Cables are then run from the unit
to attach to the OBD-II data connector and the vehicle power supply. Ignition key-
switched and continuous power are required by the unit.

At the maintenance yard, Wi-Fi antennas were installed. These antennas form a
network for downloading the event information from the vehicle field units to the central
on-site data server. The central data server eventually uploads the video information via a
dedicated DSL line to the SmartDrive central office. Finally, the SmartDrive reviewers
retrieve the video, critique it, create a report, and place it on the company web site.
Figure 6 shows this process.

o o )

Vehicle Lot Web Hosted Solution Division Headquarters

Figure 6: Operational Scenario (courtesy SmartDrive)

Figure 7 illustrates the complete acquisition, review, and coaching session cycle as
recommended by SmartDrive Systems. In order to close the feedback loop, management
must coach the operators in reducing the undesirable behaviors and reinforcing best
practices. By following this cycle, real risk reductions and improvements in operations
can result.
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Figure 7: Review Cycle

Operational Impact

Other than the short time necessary for installation, equipment operational impact was
non-existent. Administrative impact, however, was a different matter, since no
procedures were in place to support closing the loop on the feedback cycle for
implementation of these types of devices. Unanswered at the outset were questions such
as manager review procedures of the SmartDrive reports and feedback procedures from
the managers to the operators. Finally, more serious issues such as implementation of
disciplinary action procedures for serious or repeated operational violations were flagged
for study later in this pilot project.
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SECTION 4:
CALTRANS PILOT EFFORT

The pilot effort began with a kick-off meeting on June 27, 2007 at the headquarters of
SmartDrive Systems.' In attendance was Michael Dehn (SmartDrive), Walter Gaines
(SmartDrive), Larry Baumeister (Caltrans), Victor Reveles (UCD AHMCT), and Phillip
W. Wong (UCD AHMCT). The discussion that occurred began with a general
introduction of the system, along with a cursory look at the systems components and their
connections. The major components touched on were:

» Camera unit with integrated Wi-Fi system

* OBD (On-Board-Diagnostics) unit

* Wiring harnesses

» Key pad (optional)

» Infrastructure requirements
0 Wi-Fi antennas and access points located around parking yard
o0 Server to collect data
o0 Internet uplink to SmartDrive Systems

A detailed discussion then followed about the utilization scenarios for the Caltrans
pilot effort. Items discussed included how the units collected the data, the event triggers,
and how to upload the data to SmartDrive for later analysis. Major points from this
discussion include:

» Vehicle units feature continuous recording (buffering) of video and audio and
when “event” triggered create a snapshot of 15 seconds before and 15 seconds
after.

* Vehicle must return to yard to upload captured event records

0 Unit contacts yard access point, local server downloads event records,
which are eventually uploaded to SmartDrive central for analysis.

* “Event” trigger can be any of the following:

0 G-Force: Lower limit is “erratic” driving, upper limit is “shock” or “crash”

O Speed: Speed limit is maximum limit set for the vehicle, regardless of
location or road condition

o0 Panic button: User triggered event by pressing the red button on the
keypad or camera unit.

Finally, a discussion ensued regarding the data analysis procedure employed by
SmartDrive for the review of the event data for the vehicular units. Summary points from
this period of discussion include:

» “Reviewers” grade the captured events and assign points based on what the
video contains. Infractions include eating, cell phone usage, yawning, loud

1 10655 Roselle Street, Ste. 100, San Diego, CA. 92121, phone 858.225.5566
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music, etc. Totalization of the points leads to classification of severity from 0
through 4, 4 being the most severe event.

* An analysis report is available on the vendor web site for the customer. This
report allows feedback loop closure for the driver training curriculum via the
managers or Supervisors.

The next day, an introductory orientation meeting was held at the District 11 yard to
bring the yard managers onto the same page and initiate the Pilot program. The meeting
opened with a restatement of the Management objective of this project:

“Caltrans’ objective for this pilot project is to have a measurable reduction in accidents”

SmartDrive also presented their introductory material for the Yard managers and a pilot
kick-off scheduled for mid-July 2007.

During the discussions between all the parties at the conclusion of the orientation
meeting, an important point concerning the Caltrans operating environment was brought
forth. Since the Caltrans usage pattern of off-road and shoulder driving may create more
events than necessary due to excessive shock loads, the G-load event threshold must be
refined by SmartDrive to reduce unnecessary false alarms.

The Caltrans pilot data collection effort began in late September 2007 with a pilot
fleet of approximately 50 vehicles located at the Kearney Mesa Maintenance Yard, San
Diego, CA (District 11). As specified in the original proposal, this was the beginning of
the year-long data collection period. Attempts would be made at quarterly intervals to
visit the Maintenance Yard for interviews and discussions with personnel, managers, and
the vendor for updates and comments regarding the use of the SmartDrive system in
Caltrans vehicles. It was decided to split this pilot period into two portions. The first
portion would be used to record “baseline” data. During this “baseline” period, data
would be recorded and reviewed, but no feedback would be given to the individual
operators from the manager regarding the analysis of the data from the vehicle units. At
the expiration of this first period, manager feedback to the operators would be given in an
attempt to modify the driver’s vehicle operating behavior. A comparison of the data from
the two halves would then be used as a gauge for the effectiveness of feedback in the
modification of driver behavior.

As the pilot progressed, on-going discussions concerning the exact form of the
administrative procedural actions for the managers’ feedback to the operators continued.
Union issues and excessive or retaliatory actions against operators were a constant
concern. Issues of privacy were also brought to the forefront. Issues dealing with
administrative actions resulting from equipment tampering also needed to be dealt with.
During some routine discussions with Caltrans Headquarters managers, a suggestion was
put forth that the minimum adverse action for intentionally tampering with a SmartDrive
device should be much more stringent than normal discipline processes. One suggestion
was a one pay-step reduction for six months, with a performance re-evaluation at the end

12
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of the six month period. The suggested disciplinary actions could escalate all the way to
employment termination for repeated violations.

SmartDrive Systems also provided suggestions on providing feedback to the
operators (see Appendix A: Generic SmartDrive Policy). In summary, the company
suggested that the managers, for first offenses, assign drivers a remedial training class
and 30-days probation. For second offenses, the employee would receive a more strident
training class and 60-days probation. Finally, for the third offense, employee suspension
and perhaps termination were suggested.

Implementing Policy

On April 25, 2008, another meeting was held in District 11, San Diego, to begin the
process of implementing the feedback policy. The issues to implementing policy were
discussed in the presence of District 11 team managers, SmartDrive company personnel,
Caltrans Headquarters staff, and AHMCT researchers. The conclusions reached during
the roundtable discussions were:

» For corrective coaching, there would be documented interviews between the
managers and the operators.

» There would be progressive discipline starting with coaching, progressing to
adverse action, and finally suspension of pay.

o Letters of warning would be filed in the operator’s personnel file for repeated
offenses.

» For fairness, everyone’s (including management personnel) vehicles would
have the same equipment installed.

* Adverse action would be handled via existing customer complaint processes
currently in place. These customer complaint processes deal with resolution
actions for complaints and issues called in by the public against Caltrans
operators and vehicles.

» Finally, it would be necessary to discuss policy harmonization with the Union.

In reality, based on anecdotal conversations with District 11 managers, in order to not
be perceived as “singling out” any particular operator, the managers, during their team
“safety briefing”, would mention that during his review of the team’s SmartDrive data,
specific issues were noted and that performance must be addressed. i.e., the individual
would not be identified in the briefing.
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SECTION 5:
STUDY ANALYSIS AND RESULTS

Introduction

The data collection phase of this pilot project ran from approximately August 2007 to
October 2008. The baseline phase (no feedback phase) ran from approximately August
2007 to May 2008. The feedback phase commenced on May 2008 and ran to project
conclusion in October. It should be stressed that although the data was collected by
automated instrumentation, the early data should be considered somewhat inaccurate due
to the need for fine-tuning of the sensors. Suspected inaccuracies include:

» Excessive speeding triggers due to some vehicle speed limits set at 65 MPH,
rather than the desired 75 MPH,;

» Excessive shock triggers due to the harsh suspensions of some vehicles (i.e.,
flatbed trucks) or usage patterns of other vehicles (e.g., sweepers driving on
unimproved road shoulders). The g-limits were modified for these vehicles.

* Visibility issues (excessive glare or reflections) with the lens being mistaken
for tampering;

» Employee identification issues. Operators can only be identified by face
image in the video, and incomplete names and photo files were present at the
beginning. It is unknown whether the early incidents were completely and
correctly correlated with the operators.

Nevertheless, although specific values of conclusions cannot be drawn, the relative
trending of the data will prove to be instructive.

Operator’s Review and Comments

As part of the pilot project, an Operator’s Review and Comment form (Appendix B:
Operator’s Review and Comment) was sent to the operators of SmartDrive equipped
vehicles. Appendix C contains the completed review forms from the operators. The
review form covers roughly four areas: Training, Usage, User Interface, and
Effectiveness. The questions on the form are briefly summarized below. Refer to the
Appendix for the full text of the questions.

* [Question 1] Hours of operator training.

* [Question 2] Was the SmartDrive theory of operation clearly explained?
» [Question 3] Was the project purpose clearly explained?

* [Question 6] Did SmartDrive change the way you operated the vehicle?
* [Question 7] Was there a possibility of false positives?

* [Question 8] Does the unit create visibility problems while driving?

* [Question 9] Is the user feedback sufficient?

* [Question 10] Would you personally buy this product for your own use?

15
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The survey results from the questions are shown in the Chart below. There are a
number of “N/A” (no answer) responses, which might indicate a misunderstanding of
the survey question. The “no” answers to questions 2 & 3 indicate a lack of
communication between management and the operators. In Question 6, the majority
of operators report that having a SmartDrive unit installed in their vehicle is not a
factor in modifying their operation of the vehicles. Some have commented that they
are more careful in speaking bluntly since the unit records audio during an incident.
Operators were split about the issue of false positives (Question 7). There were
repeated comments about the sensitivity of the units to off-road operations, roadway
shoulders, Botts dots and stiff truck suspensions. In Question 8, the operators were
comfortable with the mounting and size of the unit. One operator commented that the
unit created a visibility problem when looking up for overhead or street signs. Once
again, on the question of user feedback (Question 9), the operators were split. This
survey question had the highest non-answer, perhaps suggesting a misunderstanding
of the question. Many had commented that there was no feedback from management
to them regarding the data or operation of the device. Finally, when asked whether
operators would personally buy the device for their own usage (Question 10), there
was a resounding “no.” Many felt that there was an “invasion of privacy” to having
the units active in their vehicles.

Figure 8: Survey Question Results

As a reinforcement to the answers from survey Questions 2 & 3 and the lack of
communications from management to the operators, the chart below reveals that most
operator had no training or communications regarding project or its objectives.
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Figure 9: Operator Training Hours

Manager’s Review and Comments

Additionally as part of this pilot project, a Manager’s Review and Comment form
(Appendix D: Manager’s Review and Comment) was sent to the manager or team lead of
the operators of SmartDrive equipped vehicles. Appendix E contains the completed
review forms from the managers. The amount of forms returned was disappointing (only
one out of approximately 4 managers). Nevertheless, this manager felt comfortable with
the SmartDrive unit in that it reduced incidents without increasing administrative
overhead. This review contained an overall positive attitude to the unit and its concepts.

Review of SmartDrive Data

Raw SmartDrive data was captured from the SmartDrive company web site and
entered into an Excel spreadsheet workbook for analysis. The spreadsheet data is
presented in Appendix F.

Fleet-wide Overview

The overall trends of the Category 1 through 4 incidents are shown in Figure 10, with
Category 4 being the most severe and Category 1 being the least severe.

17
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Figure 10: Category Trends

Interesting to note is the large drop off of the Category 4 events around January 2008.
There is no known correlation with any of the recorded driving events. Figure 11 graphs
the Category 4 events along with two of the suspected most severe infractions. Due the
proprietary nature of the SmartDrive algorithms, it is not known what the Category 1
through 4 infraction levels are composed of.

Figure 11: Cat 4 vs. Tampering & Speeding
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The most common driver errors are graphed in Figure 12. Interesting to note are the
erratic trends from month to month. This is possibly due to different drivers entering and
exiting the fleet due to changes in assignments. This contention is supported by a close
look at the individual driver performance statistics. Drivers have statistics for some
months, but not for other months, indicating that they might not have been operating any
vehicle during certain periods of time.

Figure 12: Driver Error Trends

Individual Driver Performance

Although fleet-wide statistics provide a macro-view of how the entire entity is
performing, modifying the behavior of the outlying or most “unsafe” operator tends to
give the most benefit for the management effort. This is the main goal of this study:
Modify driver behavior to reduce risky vehicle operations. To this end, after the
“baseline” data collection period of six months expired, driver coaching was
implemented around May 2008. General team coaching during the routine safety
meetings was implemented as the preferred method of passing manager’s feedback to the
operators. Figure 13 is a graph of the Category 3 & 4 statistics for two of the most
“consistent” operators in the fleet. The operators’ “consistent” appearance in the
SmartDrive statistics is also a function of the vehicle type that the drivers operate. Stiff
suspensions or off-road work will tend to create some “false-positives”, unnecessarily
adding them to the reviewer’s list.

19



Event Driven Video Monitoring for Driver Training Evaluation of Pilot Project

Figure 13: Two Individual Operator's Statistics

As can be seen in Figure 13, qualitatively speaking, before the coaching sessions
were initiated in May 2008, the relative amounts of Category 3 & 4 infractions were quite
high. After the coaching sessions, the amounts dropped off with an immediate reduction.
The effects of coaching on other drivers are inconclusive since other personnel were not
consistently captured by the SmartDrive unit. Figure 14 shows this effect for two other

drivers’ Category 4 infractions. The missing graph sections are where there is absolutely
no data on the driver under consideration.

Figure 14: Inconsistent Monitoring

20



Event Driven Video Monitoring for Driver Training Evaluation of Pilot Project

Return on Investment

The installation of the SmartDrive unit into the fleet can have many positive
economic results. Since SmartDrive monitors vehicle speeds, one direct savings that
results is the decrease in fuel consumption with reduced vehicle speeds. Another is lower
accident medical costs since seat belt usage compliance can be monitored. Other issues
such as operator distractions and inattention can be monitored and remediated in training
and coaching sessions. However, due to inadequate cost accounting and vehicle usage
patterns, it is impossible to assign concrete cost dollar amounts to the safety and
efficiency trends seen during this pilot program.

A recent fuel economy study? by the FHWA of 1997 model year vehicles (composite
results of 9 vehicles and light trucks from model year 1997) shows the increase in fuel
consumption with speed. The study results are summarized in Figure 15. A speed
increase from 65MPH to 75MPH leads to an increased fuel consumption of about 15%.
As shown in Figure 16, speeding events from the range of 75 to 85 MPH decreased
during this pilot program from about 310 events per month, trending towards 180 events
per month. Since the fleet speed profile and distances traveled are not known, exact cost
savings cannot be derived. However, for the sake of illustration during this discussion,
assume the following scenario: a 40 mile trip at highway speeds, using vehicles with the
composite fuel economy shown in Figure 15, gasoline at $2.890 per gallon, and vehicle
speeds of 75 MPH (the SmartDrive trigger point, although vehicles can be moving faster
than this when triggered due to sampling interval).

At 310 events, the fuel bill would be:

(@75mph) 310 x (40 miles / (24.8 Miles/Gallon)) x 2.890 $/Gallon —or-- $1445.00
(@65mph) 310 x (40 miles / (29.2 Miles/Gallon)) x 2.890 $/Gallon —or-- $1227.26

The excess fuel bill due to speeding would be $217.74.

At 180 events, the total fuel bill would be:

(@75MPH) 180 x (40 miles / (24.8 Miles/Gallon)) x 2.890 $/Gallon —or-- $839.03
(@65MPH) 180 x (40 miles / (29.2 Miles/Gallon)) x 2.890 $/Gallon —or-- $712.60

The excess fuel bill due to speeding would be $126.43.

The reduction in speeding events translates into a hypothetical ~$91 dollar savings per
month for the fleet.

2 West, B.H., R.N. McGill, J.W. Hodgson, S.S. Sluder, and D.E. Smith, Development and
Verification of Light-Duty Modal Emissions and Fuel Consumption Values for Traffic
Models, FHWA Report (in press), Washington, DC, April 1997, and additional project
data, April 1998 (Additional resources: www.fhwa-tsis.com)

21



Event Driven Video Monitoring for Driver Training Evaluation of Pilot Project

Figure 15: MPG vs. MPH

Figure 16: Speeding Events

Another issue captured by the SmartDrive unit during this pilot was the inattention to
seat belt usage (Figure 17). After an initial reduction, the non-usage events leveled off,
indicating complacency in seat belt utilization. Many studies have shown that enormous
economic benefits result from the reduction in bodily injuries from the usage of seat
belts. However, due to the lack of accidents or injuries during this study, no economic
value can be attributed to seat usage during this pilot study.
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Figure 17: Seat Belt Non-Compliance

Finally, other studies have shown that a reduction in driver distractions should lead to
a reduction in accidents. The trends in distractions during this pilot project are shown in
Figure 18. The trends appear to have remained stable throughout the pilot project. Once
again, no economic benefits can be attributed to the detection of driver distractions during
this pilot study. Interestingly, a study® (by NHTSA, the Virginia Transportation Research
Council and Virginia Tech) that followed 100 cars and 241 drivers over more than one
year and 2,000,000 miles, tracking driver distractions and driver performance, shows that
their sample fleet was involved in 82 crashes, 761 near crashes, and 8,295 critical
incidents. Although the SmartDrive pilot study only involved approximately 50 vehicles
and 30 operators, the amount of incidents was considerably less than in the Virginia
study. The SmartDrive data only recorded a few collisions (approximately 5) between
vehicles and other objects. One conclusion that might be reached is that the Caltrans
operators are conscientious about their operating environment since roadway
maintenance operations tend to be dangerous.

® Klauer, S.G., Dingus, T.A., Neale, V.L., Sudweeks, J.D., and Ramsey, D.J, The Impact
of Driver Inattention on Near-Crash/Crash Risk: An Analysis Using the 100-Car
Naturalistic Driving Study Data, April 2006, Report # DOT HS 810 594
(http://www-nrd.nhtsa.dot.gov/departments/nrd-13/810594/pages/TOC.htm)
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Figure 18: Driver Distractions
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SECTION 6:
CONCLUSIONS

Summary

The Video Monitoring Pilot Project ran for approximately one-year duration at the
Caltrans District 11 Maintenance Yard. This Pilot Project attempted to quantify and
eventually modify driver’s performance via the use of a monitoring device within the
vehicle. During the first six months, no feedback from management was given to the
operators in order to establish a baseline performance standard. At around the six-month
mark, management began providing coaching to the operators regarding their
performance based on the infractions detected by the monitoring device. An analysis of
the year long data stream provides a number of conclusions:

Coaching is effective in modifying driver behavior. However, coaching must
be repeated at regular intervals in order to maintain effectiveness.

The Caltrans operators’ rate of accidents due to distractions is below the rate
established by the test pool of the Virginia transportation study. This indicates
a conscientious and professional operating organization.

Lack of seat belt usage is evident. This is unacceptable and a heavy emphasis
must be made on consistently using the seat belts.

Inadequate selection of the test fleet. Trucks and sweepers with harsh
suspensions and off-road work create an unnecessarily large amount of false
positives.

Poor return on investment. During the study period, direct savings could only
be attributed to increased fuel economy due to enforced reduction in operating
speeds. Other cost savings, such as reduced maintenance and accident costs,
could not be ascertained due to inadequate vehicular operating histories and
utilization data.

There is evidence of a lack of or inadequate communication between Caltrans
management and operating field personnel. The techniques and goals of this
pilot project were not effectively disseminated, potentially jeopardizing the
study.

Recommendation

Based on the conclusions from this Pilot Project, the following is recommended:

Due to the expense of a fleetwide deployment, restrict installation of the
SmartDrive unit to operating personnel with a history of poor operating
practices. This will allow for resources to be concentrated on those that need it
most.
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Similarly, only instrument vehicles that can provide consistent and reliable
data.

It might be prudent to install a unit in new-hire or probationary personnel
vehicles in order to establish best practices early on.

Improve seat belt utilization.

Equip vehicles with a speed governor to eliminate excessive fuel consumption
via speeding.

Investigate a simplified continuous vehicular video recording device in order
to provide a video record in the event of an incident; only when there is an
incident will the video and audio record be retrieved.

Recurrent training for vehicular best practices.

Finally, improve communication methods between Management and
operating field personnel. Effective test and implementation of advanced
research projects require all of those involved to be “on the same page.”

For Further Studies

In addition to the direct cost savings derived from increased fuel economy due to
reductions in speed, other indirect cost savings may be gained from areas such as reduced
maintenance due to more optimum operation of vehicles. Optimum operation of the
vehicles by the operators may result from the continuous improvement in driver training
and behavior via the events captured by the SmartDrive unit. In the context of this study,
these indirect cost benefits could not be determined due to lack of current and historical
utilization and maintenance data of the vehicles. This area of cost reduction shows great
promise in creating significant savings to Caltrans. If it is desired to study this area of
cost savings, the following is recommended:

In addition to the SmartDrive unit to capture operating events for use via the
driver training curriculum, install an additional device or modify the
SmartDrive unit to record vehicle operating history. Ideally, this additional
recording device should provide continuous time and speed measurements, a
record of brake applications, and estimated throttle input. GPS location
tracking may also be useful in providing additional information. Once the
vehicles operating histories can be measured, so can the change in
maintenance costs via changes in driver training.
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APPENDIX A: GENERIC SMARTDRIVE POLICY
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ADMINISTRATING the SMARTDRIVE PROGRAM

Explanation and Goals

The SmartDrive program is a driver behavior modification tool that can be systematically applied to
our employee drivers, ensuring safe driving expectations are met as well as protecting
our driver's and the Company from 3" party fraudulent claims.

The SmartDrive system is a digital event recorder that records video, audio and the speed and G-
forces of the vehicle during the 15 seconds before and after a vehicle collision, near miss, high
speed or erratic driving incident. When such an event occurs, a red light on the SmartDrive unit
flashes then stays red. This indicator light notifies the driver that a “driving event” has been
recorded.

With the SmartDrive dual lens system the “facts” are recorded just as they happen. This protects
and prevents innocent drivers from being unfairly blamed for collisions which are clearly not their
fault or are relatively minor.

Finally, drivers may take advantage of the “panic button” which may be manually triggered. With this
additional protection feature drivers can defend themselves against “road rage” motorists or
customer conflict incidents.

's goals in relationship to this program are as follows:

Protect fleet drivers in the event of a vehicle collision;

Protect fleet drivers from potential customer conflict;

Reduce collisions;

Encourage safe driving habits;

Reduce driving related repair and maintenance costs;

Improve fleet gas mileage and

Demonstrate to our clients, customers and the general public that we “care about safety”.
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Policy

Safety is a responsibility shared by all employees. Every employee must remain aware
of the possibility of safety hazards at all times while at work, and take an active role in the prevention
of accidents. All employees of the Company are required, as a condition of employment, to exercise
due care in the course of their work to prevent injuries to themselves, to other employees, to their
customers and general public whom we serve.

has implemented the SmartDrive system as a tool that will help employee drivers
improve their driving habits by identifying driving behaviors that can lead to vehicle collisions,
personal injury and/or damage or unnecessary wear to company shuttles. For questions about this
program please contact our Division Director of Safety at 555-555-5555
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Employee Driver Responsibility’s Under This Program

Employee Drivers are responsible to log on prior to operating the vehicle each day via the key pad
provided with the system. If the light turns red during their shift, drivers are encouraged to request an
opportunity to view the recording with their shift supervisor. Remember this system works off of the
speed of the vehicle and the G-forces inside the vehicle therefore recording hard braking,
acceleration, turns and bumps. With proper follow-up, employee drivers will learn to improve their
driving so that their shift will end “event free”.

Employee drivers must understand that the company supports a safe work environment and will
provide remedial training when warranted. In addition, drivers who fail to improve their driving skills,
or who operate vehicles in a negligent or unsafe manner, are subject to immediate disciplinary
action up to and including suspension and/ or termination.

Category levels will be established based on the severity of the SmartDrive clip assigned to the
employee file.
The following will be for the duration of any 90 day period.

First offense:

» Those employees that incur their first category three or category four event will receive
counseling, be assigned to take a remedial training class at Smart Drive’s Smart Trainer on
their own time and be placed on 30 day probation. Those employees who fail to take the
remedial training class within 14 days of notification during the probation period will be
subject to further disciplinary action up to and including removal from their driving position,
suspension and/or termination.

Second offense:

» Those employees that incur a second category three or category four event in a 90 day
period will receive counseling, be required to take the training class
provided by Liberty Insurance on their own time and be placed on a 60 day probation. Those
employees who fail to take the remedial training class within 14 days of notification during the
probation period will be subject to further disciplinary action up to and including removal from
their driving position, suspension and/or termination.

Third Offense:
» Those employees who incur a third category three or category four in a 90 day period will be
suspended pending management review of their driving records and be subject to separation
from the Company.




ADMINISTRATING the SMARTDRIVE PROGRAM

Management Responsibility’s Under This Program

Management is responsible for the overall implementation, operation and administration of the
SmartDrive video feedback program at their respective locations.

Downloading Vehicles The SmartDrive system will automatically and wirelessly upload the data a
video clips once the vehicles return to base.

All clips are reviewed and categorized within 24- 48 hours immediately following the download.

It is the location manager’s responsibility to ensure that:

1. No SmartDrive event clips are deleted without the express written permission of the
Region Safety Administrator.

2. All erratic driving events associated with the employee drivers must be reviewed within 4
days following the “event date”.

3. Counseling to discuss and remedying future similar events must take place within
seven days following the “driving event” with the employee driver present.

4. Following the “employee counseling”, written documentation must be put into the
employee file and/or via the database using the associated reporting package.

5. Employee drivers who incur a category three or category four event are to be assigned to
remedial training and a three month probationary period. Those employees who fail to
attend the remedial training within 14 days after “notification” or incur additional category
three or category four events in a 90 day period will be subject to suspension and or
termination.

Assigning Point Values:

Clip Severity Category Point Value
Category O 0

Category 1 0- 49

Category 2 50- 199
Category 3 200-274
Category 4 275 and Greater

Incurring a category three or category four event will require your employee driver to attend
remedial training.

Location managers/ supervisors are responsible for administrating the SmartDrive Program in their
branch/ location and will be held accountable for directing it in the manner prescribed above.
Managers/ supervisors who circumvent the SmartDrive Program will be subject to suspension and/or
termination.
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Assigning Accurate Severity Category Point Values

Each SmartDrive video event will be reviewed by SmartDrive trained personnel. The video event will
be assessed a score based upon what infractions or distractions were observed. A list of these is
provided in the copy of a review form below. A manually activated event triggered by the driver
pushing the “Panic button” will be identified as such.

The default severity rating is just a starting point but often not the accurate assessment for an event.
You can change the severity rating for an event if you feel the default rating is inaccurate.

Accurate severity category assessments are critical to enable you to identify the risk of a particular
event. More importantly, correct assessments are essential to help you to understand the level of
risky behavior existing with each of your drivers. The identification of patterns of risky driving allows
you to identify and correct those who present the greatest risk to your fleet’'s safety. The example
below shows an event assigned at Category 1.

SmartDrive Event Review Form
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The following provides a description of each Clip Severity Category.

Category 0 No Fault = 0 Points — These are g-forced triggers with no infractions or
distractions during the events.

Category 1 = 0- 49 Points — These are events that are less an issue of safety but more
related to activity that affects wear and tear on the equipment. Examples of this would be
events triggered by minor contact with potholes, driveways, and road dips etc. Category 1
events are often related to road surface. For example, a video triggered by contact with a
pothole and the driver was observed drinking a beverage is scored in the Category 1
category. (Category 1 Scoring: 0 — 49 points)

Category 2 = 50- 199 Points — These are triggered non-collision events often demonstrating
moderately aggressive driving or poor skills. Activity such as hard cornering, hard
acceleration or rough use of the vehicle is an example of events associated with this severity
rating. Examples of Category 2 infractions and distractions are speeding, unfastened
seatbelt, g-force triggered while backing, merging and braking. (Category 2 Scoring: 50-199
points)

Common poor driving behaviors such as following too close and hard braking will be
assigned this category. The number of these events should drop dramatically due to this
management intervention. Distracted driving also resides in this severity category.

Category 3 = 200- 274 Points — These are triggered events often demonstrating a higher
level of aggressive driving or poor skills. These events are also usually willful behaviors, not
events that occurred due to unconscious poor driving habits. Included in this category is road
rageand tailgating. Also, significant traffic law violations such as running a stop sign, failure
to yield and no seat belt are categorized here. Any category 3 violations need to be treated
very seriously as they can be a precursor to a Category 4 event. There should be driver
counseling on each event of this category and little tolerance for repeat events in this
category. (Category 3 Scoring: 200-274 points)

Category 4 = 275 and greater Points — High-risk driving such as cutting into an oncoming
lane to make a left turn, serious traffic law violations such as traveling the wrong way on a
one-way street or in the parking lot, shuttles “off of the fixed route”, dangerous driving,
negligence, near collisions and excessive speed. Also, camera tampering are categorized
here. In addition, multiple infractions and/or distractions will most likely fall in the category.
These are the highest level of concern and require immediate action by management. An
employee must be called in immediately upon viewing the clip and immediate progressive
discipline must be issued in the form of a written verbal warning, written warning or final
warning depending on the how many times you have counseled the driver. (Category 4
Scoring: 275 and greater)

Very Serious Driving Incident = Suspension pending management review and termination.
Good Driving Recognition — Positive behavior should be recognized and rewarded. If you

rate a video clip with this status and assign it to a driver, you can also create a “Good Driving
Certificate”. To create the report you must reopen the video clip after it is within the Driver's
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Folder. Next click on the Event Detail Record. After this is up, click on the “printer” icon at the
bottom of the screen to pull up the certificate. We recommend a reward system be in place
to recognize and reward drivers excelling in the SmartDrive program. Incentives such as
movie tickets, pizza parties, recognition and your diligence will help make this program a
success.

= Manual Trigger — A manual trigger means the driver pushed the red panic button on the
bottom of the camera to record an event. This can be useful to record risky actions of
another motorist or pedestrians. If your vehicle transports people, this can also be used to
record behavior within your vehicle.

Accurate assessment of severity category empowers an organization to identify and react to
patterns rather than just by each single event. This is a crucial step in improving the safety record of
your branch/ location fleet.

Assigning an Employee to Remedial Training

Those employees that incur a category three or category four event associated with the SmartDrive
Program must be assigned to take remedial training.

NOTE: Hereis where | would insert your repeater policy.
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APPENDIX B: OPERATOR’S REVIEW AND COMMENT FORM
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AHMCT Equipment Questionnaire

Evaluation of Smartdrive™
Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1
AHMCT Deployment
Victor Reveles
Office: 530.752.3965
Cell: 530.304.1372
E-Mail: vreveles@ucdavis.edu

Contact #2
AHMCT Research Engr
Phillip W. Wong

E-Mail:
phil@ahmct.ucdavis.edu

Office
Victor Reveles/ AHMCT
Mech & Aero Engr Dept
University of California, Davis
One Shields Ave
Davis, CA 95616
Phone: 530.752.5981
Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training

1. How many hours of training/orientation did you receive? Hours

2. Was the purpose of the SmartDrive™ evaluation project clearly explained?

(Circle One) YES NO

Please explain:

3. Were you told why the SmartDrive™ units are being tested and what the results of the
pilot project may show? Please explain:

4. Was there a procedure in place to provide feedback about negative or unexpected

results from the SmartDrive™ units? Please explain:

DRAFT: Vehicle Operator Evaluation Form

Page 1 of 2




AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

Usage

5. Did having the SmartDrive™ unit installed in the vehicle change the way you drive
and operate the vehicle?
Please explain:

6. Did you feel there was a possibility of false readings being generated by the
SmartDrive™device? (Circle One) YES NO
Please explain:

User Interface

7. Does the SmartDrive™ unit create visibility problems while driving?
(Circle One) YES NO
Please explain:

8. Is the user feedback from the SmartDrive™ device sufficient? (Circle One) YES NO
Please explain:

Effectiveness

9. Would you personally buy this product (or something similar) for your own use?
(Circle One) YES NO

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages:

Disadvantages:

DRAFT: Vehicle Operator Evaluation Form Page 2 of 2
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APPENDIX C: COMPLETED OPERATOR’S REVIEW AND COMMENT
FORMS
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AHMCT Equipment Qucstionnaire
Evaluation of Smartdrive™

Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your

* input is very important and valuable. Please provide any additional information that you

think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, pleasc include your full contact
information and we will get back to you as soon as possible. (Th¢ information
provided will be held confidential). Additionally, il you have any questionsor !
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Rescarch Engr Victor Reveles/ ATIIMCT,
Victor Reveles - | Phillip W. Wong Mech & Acro Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
"Cell: 530.304.1372 ~ phil@ahmet.ucdavis.edu, g:s:hg\d; SAGVch .
E-Mail: vreveles@uedavis.cdu Phonc’: £30.752.598
Fax: 530.7526714

Pleasc usc the back of these sheets or attach additional shect if you need to cxpand on
your answers. Once again, thank you for your input.

Training

1. How many hours of training/orientation did you receive? () Hours

2. During training was the SmartDrive theory of operation clcarly explained?
(Circle One) YES
Pleas explain: .
T Ha\ ~no Bemadl Tﬁ-ﬂ-m//n’ﬁ

3. Was the purposc of the SmartDrive™ cvaluation project clearly explained?
(Circle One) YES (O x
Please explain: : .
T weAn N The . In Eprmaction SECOUN anh o N0 ore believed oo Teusled

Tr  aSTUA A [or. (e Camemrs begg\_ié /sTaLlED o WE Flgueed 0 pas
To ealelh ns V‘>0Lf¢3 Soma’\’o—‘nn{ﬂ oy ¢ O m@“‘%_mﬁ.nfww-z Wt s YO sell Tt
4. Were you told why the SmartDrive™ uilits are béfng tested and what the resulls of the ‘_?f*’“ bp2 <
pilot project may show? » , . o
T wes infoemed ey SuperDiscd prfd Fellow Ciéed mMEmbERS.
of THE REALDOAD o T wes H\QHL\/ <cz olicAl o The Réasnn Foe THE
(ST UATio~n AnD THe. UWSE OF e 1~ R maTie nl CotlzeTeD .
5. Was there a procedure in place to provide feedback about negative or uncxpected
results from the SmartDrive™ units? Pleasc explain:
Uss ~ uinue tAERE  NnCOTN Eie D TWhaAT 1ok WXERE C)"befr‘MT—é)éd THe
CA(Y\&J?.A—'Z bamrj Soem ¢'ﬁ4(‘.r.a£j LlWLOr\/'DI\ ’ _
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i AHMCT Equipment Questionnaire
3 M ™
UCDAVIS fi/fans. Eval.uatlon of Smar-tdrl.ve
Vehicle Event Monitoring

Usage , _
6. Did having the SmartDrive™ unit installed in the vehicle change the way you drive
and operate the vehicle? '
Please explain:
Lo Tieclly T was Ueey Londelous oF The awid anbTeied Te_mobt Fqy my
bewned danTz . T Fookh THarT Toyivg To bewe wibhis wal Se mn@_oﬁ: Thie CamsRA

: v J —
LS L NAToR Al aridy BT UnNSafs . Deueg To S Cond dlores ort Tz eeEldy preid
NoT—THE camena Showth bz our Focud., (SAFETY FiesT)

7. Did you feel there was a possibility of false readings being generated by the

SmartDrive™ device? (Circle One)@ NO
Please explain: '

Ths ¢Thngs op THe CAmpza Hab beew £e56T mulliple Timts. Speeb s AT whheH
Tile_gamelA s TpdiTialzl) VAR . A150 5gﬁ‘g s sk tuehs SETTHe wned pFh
¥ we brE oven cunbs Al bpa{ Lontg : -

User Interface
8. Does the SmartDrive™ unit create visibility problems while driving?

(Circle One@\lo

Please explain: o :

THis was woi A mafon peoblen  boT sy Loss OE U/SA—éu/jZ/Z_/.S

A n/?(j,a'ﬁuﬁ N ! : ! :

9. Is the user feedback from the SmartDrive™ device sufficient? (Circle One) YES' NO
Please explain: _ .
T hoa'l belicws Tw | Ful T XTIy
NET TACE 1adD lonsiberaTionss THE Flow of TeaFE ‘o on THE manuvers THAT
A On(TRAnS UtHiele. pas To malcs . Te. - Putlip 6FF o oD A s Houwl DNer wiTH
Effectiveness tehele s moving AT 65 -S0 mp 57,
10. Would you personally buy this product (or something similar) for your own use?
(Circle One) YES / '

-

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages: : :
Could 5 How THAT anoTHEn betdie Was av CaulT op At Aledenl

Disadvantages: .

(DIT is A Ma(oe— NisTRac ionr (2 TS an 1w dasSions oF PLLUAC

(B TT (& Wbl Ay eEE2Tw? Tool D IT doelds \op 455D AgainsT Trte NI
any THE STAG. Fon. Legy se I)anfgS v )
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™

Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. Xf you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you havc any questions or

comments, please feel free to contact us.

Cell: 530.304.1372
E-Mail: vreveles@ucdavis.edu

phil@ahmct.ucdavis.edu

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles - Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis

] One Shields Ave

Davis, CA 95616

Phone: 530.752.5981
Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training
1. How many houss of training/orientation did you receive? l*‘%ours

2. During trainingwas the SmartDrive theory of operation clearly explained?
(Circle One){ YES )NO
Pleas explain:

3. Was the purposeofithe SmartDrive™ evaluation project clearly explained?. o %
(Circle One) {ES)NO :
Please explain:

4. Were you told why the SmartDrive™ units are being tested and wha-t the results-of the
pilot project may show? ; . : .
Noo. Saavt Diwe k}ﬂ’ fhe_ E’:’}tJ-L Wed &eep :?oo\cck_c amg

WS C‘I'Qm? aflerv o P2t ool lg‘\q‘ ol jenh )

5. Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain: , -
There wig NQ efreonive ‘aec[' laaclc, Procylim 4n
lace : % o
PU

‘9("‘ ?M(,u* Drive st Qm.;t’,‘lW#\l \QJN/L& LGW T werense

ecurences, T polewd ok Mg wol ddne. do
DRAFT: Vehicle Operator Ev luatjon Form
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

Usage .
6. Did having the SmartDrive™ ynit installed in the vehicle change the way you drive
and operate the vehicle? NO

Peueohin 10 et T daled abodk o ohors i

“‘H/\Q \M\f\\o\ap"r Nad o Vedrmee ugme 'pn;g.a.,\,u ‘J

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™device? (Circle One) @ NO
Please explam

The sensgvy arLl Was g@’\“ low . T Q‘ﬂ&éﬁvﬁ“‘»] GWF\Qmed wa\
o r\mma‘t Was woede.

User Interface

8. Does the Smafc 've“‘ unit create visibility problems while driving?
(Circle One) NO

Pl le g
fegsivz%u:}\w_s \/\J\NLV\ NVow e \ob\am “st e M,s (6 h

er trying Fo T)u\M Vouw Vlhudle on 5\'stwt\6“mrcuno\,u-a Gk

Dlocleed vew ot Mich ares Jems Frude wing Wi Al
9. Is the user feedback from the SmartDrive™ device sufficient? (Circle Onc) YES@

Please explain: ~
We were. veder qwen covvest feedbade by Calfiane Wﬂ?}eﬂm
Mumcwlpm«uﬂ‘ P (

Effectiveness

10. Would you personally huy this product (or something similar) for your own use?
(Circle One) YES ' '

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™installed on our Caltrans vehicles:

Advantages: . . .
T Jow are ¢ Door c\r\\/ur A could help you \&?
Vo hdere imud\wed v G cxcc\cko/z/tﬁ /

Di'sadvar‘ltages: ‘o
THE s & L\}M\f af . Mﬂw\\lﬁf S, iy, L'VLKM wne .
e 1 stee v clde lelhvans  dls s 1nglaileq
~ham \\\ W aining_ andenom ce velurcles . They €hnuld

e : e vendes o i
\gc:%ect{;m% \ ]Ng;l\ ‘VZ\QQ mom\f fféa tma“m i Clﬁ’(gbsg
c

G | Gf@\[. (8 { ONL,
DRAFT: Vehic Operétor Evaluation Form agc 2 o£,2
pleoge = &\ e ta . Covdon imt maA-

Dnvae. Sis s Gme TheB.Dein 4 iM .,,,.;\_,. ;z’)ttf‘f——lloia\




UCDAVIS Giftrans

AHMCT Equipment Questionnaire
Evaluation of Smartdrive™

Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Yourx

input is very important and valuable. Please provide any additional information that you

think is helpful. If you have a compelling story regarding SmartDrive™ and your

situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questionsor
comments, please feel free to contact us.

- Contact #1
AHMCT Deployment
Victor Reveles
Office; 530.752.3965
Cell: 530.304.1372

- | E-Mail: vreveles@ucdavis.edu

Contact #2
AHMCT Research Engr
Phillip W. Wong
E-Mail:

phil@ahmct.ucdavis.edu

Office
Victor Reveles/ AHMCT
Mech & Aero Engr Dept
University of California, Davis
One Shields Ave
Davis, CA.-95616
Phone: 530.752.5981
Fax: 530.7526714 -

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training .

1. How many hours of training/orientation did you receive? ' Hours

2. During training s the SmartDrive theory of operation clearly explained?

(Circle One)

Pleas explain;

NO

Callont \JJJALJ.Q/ Dake ¢

3, . Was the purpose of the SmartDrive™ cvaluation project clearly explained?

(Circle One) YESYNO

AP0 Jmne Bod

_WM(M«&(M

;bua.n'zwg,' Ly

-

’ ST~ - R
4. Were you told why the SmartDrive™ units

pilot project may show?

by W

Ve
&

L f‘u -

.« .
are being tested and what the results of the

Y /ﬁW@W
& She S date .

ngﬁ = )
- 2 W <
—+= d

5. Was there a procedure in place to-provide feedback about negative or unexpected

results from t};zjs,ia%ﬂ)rive’“ units? Please exp%a‘in:

DRAFT: Vehicle Operator Evaluation Form
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

& UCDAVIS Z/frans

Usage
6. Did having the SmartDrive™ ynit installed in the vehicle changc the way you cluvc
and operate the vehicle? NO
Pleasc explain: ' '
:ﬂw S mant b.,n,f.g.a—» }mo[ wreed L.LZ[IA TMU‘M
weke bivg JLMo[ . :

7. Did you fecl there was a possibility of falsc readings being generaled by the
SmartDrive™ device? (Circle Onc) NO
Pleasc explain:

User Interface
8. Docs the SmattDrive™ unit create visibility problems while driving?

(Circle Onc)FESHNO

Please explain:

BMW o—/q/jj«w/u—ww’—’wqjjuwue—mdﬂv

Foo S o2l .,,Q,zywjl@w\.— ore homd slomald
9. Isthe user feedback from the Sn{:utDrwc, ‘device sufficicnt? (Cncle One) YE @

Please explain:
:UE» J e U o e W 3

Effectiveness

10. Would you personally.huy this product (or something similar) for your own use?
(Circle One) YES

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™installed on our Caltrans vehicles:

Advant'lges

.Muvmm.sz, am,a,o,u,o

Dlsadvanhge ' z ’ M/ J . [ ible' mm
; o : e diie Lo .
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and yeur
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us. ’

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/f AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmet.ucdavis.edu g::ighgr; ﬁgﬁ
E-Mail: vreveles@ucdavis.edu Phone: 530.752.5981

Fax: 530,7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
- your answers. Once again, thank you for your input.

Training _
L
1. How many hours of training/orientation did you receive? ﬁ Hours

(Circle One NO

2. During traitg%s the SmartDrive theory of operation clearly explained?
Pleas explain:

3. Was the purpose.of the SmartDrive™ evaluation project clearly explained?
(Circle One) NO
Please explain:

4. Were you told why the SmartReiye™ units are being tested and what the results of the
pilot project may sho @

5. Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain: /e
Thery Sard that— projcchibns were sewt~ fo L. A
Ve ¥ ed dud snes /22194"/;':/;4 1"1’\/41 S Sefety won /,é/
be reviewéd éy j'u/ury/_'sa-fs and e w'e,.w/e&( w1
porfers
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AHMCT Eguipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

UCDAVIS &ftrans

Usage

6. Did having the SmartDrive™ unit ipstalled in the vehicle change the way you drive
and operate the vehicle? YES @
Please explain:

7. Did you feel there was a possibility of fal?ef‘re dings being generated by the
SmartDrive™device? (Circle One) YES ‘@
Please explain:

User Interface
8. Does the SmartDrive™ unit create visibility problems while driving?

(Circle One) YES NO./
Please explain: ,,

7

5"7L 2 Aﬁ/

9. Is the user feedback from the SmartDrive™ device sufficient? (Circle One NO
Please explain:

Effectiveness

10. Would you personally buy this product (or something similar) for your own use?
(Circle One) YES NO

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages:

Con belp Sa an gecrdent or ,F /4/’&01 geed g

Corugire.  p€a /),/;V & :/wz‘[aﬂ'ﬁ—

Disadvantages: . . ,
¢ V] 5/’5} /,r}[}/
/
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

UCDAVIS ffrans

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmct.ucdavis.edu g:gi':‘hgf; ;‘\Gﬁ
E-Mail: vreveles@ucdavis.edu Phone: 530.752.5981

Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? $)\ Hours

2. During training was the SmartDrive theory of operation clearly explained?
(Circle One) YES NO

Pleas explain:
Doasl _lLp)ow ﬁ{//\’

3. Was the purpose of the SmartDrive™ evaluation project cleatly explained?
(Circle One) YES NO

Please explain:
N4 A
1>/

4. Were you told why the SmartDrive™ units are being tested and what the results of the
pilot project may show? /{/ / ,ZI

77

5. Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain:

/A

7

- DRAFT: Vehicle Operator Evaluation Form Page 1 of 2




AHMCT Equipment Questionnaire
Evaluation of Smartdrive™

Vehicle Event Monitoring

Usage

6. Did having the SmartDrive™ unit installed in the vehicle change the way you drive
and operate the vehicle? YES NO

Please explain:
,A//A—

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™device? (Circle One) YES NO

Please explain: A/ / Aﬁ_
7

User Interface

8. Does the SmartDrive™ unit create visibility problems while driving?
(Circle One) YES NO
Please explain:

N /A
/ 4

9. Is the user feedback from the SmartDrive™ device sufficient? (Circle One) YES NO

Please explain: AN / /4

Effectiveness
10. Would you personally buy this product (or something similar) for your own use?

(Circle One) YES NO /\} /

10. Please list any advantages and“disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages: /l}/ / A

Disadvantages:

DRAFT: Vehicle Operator Evaluation Form Page 2 of 2




AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. ¥f you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles’ AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmct.ucdavis.edu gg:ghgf; pve
E-Mail: vreveles@ucdavis.edu Phone: $30.752.5081

Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? (D Hours

2. During traini e SmartDrive theory of operation clearly explained?
(Circle One%ES N

Pleas explain . >
e Smeet Oetve T pirug

3. Was the purpose of the SmartDrive™ evaluation project clearly explained?
(Circle One) YES NO
Please explain:

4, Were you told why the SmartDrive™ units are being tested and what the results of the
pilot project may show?
N) O

5. Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain:

NN )
A 4

DRAFT: Vehicle Operator Evaluation Form Page 1 of 2




AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

Usage

6. Did having the SmartDrive™ unit installed in the vehicle change the way you drive
and operate the vehicle? YES
Please explain:

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™device? (Circle One) YES
Please explain:

User Interface
8. Does the Sm ive™ unit create visibility problems while driving?
(Circle One) NO

Please explain!

PN "W\f;u%t kesdes o
tnd Ao\l o oaade ) ’\/LSl}’)?“J\/ /sz'/b/-émf

9. Is the user feedback from the SmartDrive™device sufficient? (Circle On: Y@
Please explain: _ (/
Tue Yede  po L/ﬁAbA{K

Effectiveness

10. Would you personallybuy this product (or something similar) for your own use?
(Circle One) YE

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages:

A/

Disadvantages: '
g4/
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmet.ucdavis.edu g;gifhgf; ;*6‘;2
E-Mail: vreveles@ucdavis.edu Phone: 530.752.5981

Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? % sufs

2. During trainingagas the SmartDrive theory of operation clearly explained?
(Circle One) NO
Pleas explain:

3. Was the purpo the SmartDrive™ evaluation project clearly explained?
(Circle One) NO
Please explain?

4. Were you told why the SmartDrive™ units are being tested and what the results of the
pilot project may show? ; ﬂ

tv <

5. Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain: '
T Atord T ioss pa. o 0,00, hot WA~
Gl N0 mee.. T wiovld lpve tp sceidf-
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

Usage

6. Did having the SmartDrive™ unifinstalled in the vehicle change the way you drive
and operate the vehicle? YES {NO
Please explain:

7. Did you feel there was a possibility of.falsexgadings being generated by the
SmartDrive™device? (Circle One) @

Pl I
case explaln: el s o s (se \rmdtma, un c@ew

User Interface

8. Does the SmartDrivg2-uyit create visibility problems while driving?
(Circle One) YES “
Please explain:

9. Is the user feedback from the SmartDrive™ device sufficient? (Circle On

Please explain; .
L wWns 1A a yides . el A IAURL <50
i 3 4
3‘0 K28 l*’t—~ ,

Effectiveness

10. Would you perso
(Circle One) YESY

a2y this product (or something similar) for your own use?

10. Please list any advantages and dlsadvantages (in your opinion) of havmg the
SmartDrive™ installed on our Caltrans vehicles:

Advantages:
f v e 17&1/'/\., accrhent u.- Linnd
Ve  Cavabt on fppe 490 Sée. G0 ey 49 hiloe_

Disadvantages:
Coold c,.cﬂf* (aur76c‘v (o eney o bach  _Hoar d(cu/ .
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or

comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmct.ucdavis.edu g::ifhg:l; ?6‘;‘36
E-Mail: vreveles@ucdavis.edu Phone: 530.752.508 1

Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? Q Hours

(Circle One) YES

2. During training was @SmaﬂDﬁve theory of operation clearly explained?
Pleas explain:

(Circle One) YES (NO

3. Was the purpose of @martDrive‘“ evaluation project clearly explained?
Please explain:

4, ‘Were you told why the SmartDrive™ units are being tested and what the results of the
pilot project may show?

o

5. Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain:

DRAFT: Vehicle Operator Evaluation Form Page 1 of 2




AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

UCDAVIS L/trans

Usage

6. Did having the SmartDrive™ unit jnstalled in the vehicle change the way you drive
and operate the vehicle? YES
Please explam

_T_ALWAYS AFYV\ 5/'\FF AN‘?’ i/[\://—\‘/, 1307'502%1
Wl UE

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™device? (Circle Oney” YES/NO
Please explain:

oM OME oF THE TRUCKS "‘ué(l"f LI TLE
!?U/Vl“' Iiv THE KoAD <8T7S I TOFF

User Interface

8. Does the SmartDrive™ unit create visibility problems while driving?
(Circle One) YES¢(NO/
Please explain:

AYRE ALITTLE BUT NoT REALLY

9. Is the user feedback from the SmartDrive™ device sufficient? (Circle One) YES NO

Please explam
ONT _KMOW, =T HAVENT Lot
S e M aT

Effectiveness

10. Would you personally buy this product (or something similar) for your own use?
(Circle One) YE§

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages:
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ICT Equipment Questionnaire
valuation of Smartdrive™
Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles * | Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmet.ucdavis.edu One Shields Ave
E-Mail: vreveles@ucdavis.edu Davis, CA 95616

: ) Phone: 530.752.5981
Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? ( 2 Hours

2. During training wa SmartDrive theory of operation clearly explained?
(Circle One) YES{ NO ;
Pleas explain:

3. Was the purpose of artDrive™ evaluation project clearly explained?
(Circle One) YES{ NO
Please explain:

4, Were you told why the SmartDrive™ units are being tested and what the results of the
pilot project may show? ,
N O

5. Was there a procedure in place to provide feedback about ne gatlve or unexpected
results from the SmartDrive™ units? Please explain:

N O
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™

4" UCDAVIS Gu/trans

Vehicle Event Monitoring

Usage

6. Did having the SmartDrive™ unit-ingtalled in the vehicle change the way you drive
and operate the vehicle? YES{ NO
Please explain:

SmartDrive™device? (Circle One) YES{ NO

7. Did you feel there was a possibility of fa{s’é’ﬁadhgs being generated by the
Please explain:

User Interface

8. Does the SmartDrive™unit create visibility problems while driving?
(Circle One) YES( NO
Please explain:

9. Is the user feedback from the SmartDrive™ device sufficient? (Circle One) YE
Please explain:

Effectiveness

10. Would you personalty buy this product (or something similar) for your own use?
(Circle One) YES

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages:

Disadvantages:
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AHMCT Equipment Questionnaire

Evaluation of Smartdrive™

UCDAVIS &frans Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles’ AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis

Cell: 530.304.1372 phil@ahmct.ucdavis.edu One Shields Ave

E-Mail: vreveles@ucdavis.edu

Davis, CA 95616
Phone: 530.752.5981
Fax: 530,7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training

1.

2.

How many hours of training/orientation did you receive? Q_ Hours

During training was the-SmartDrive theory of operation clearly explained?
(Circle One) YE O :
Pleas explain:

Was the purpose of the-SgartDrive™ evaluation project clearly explained?

(Circle One) YES¢NQ >

Please explain:

Were you told why the SmartDrive™ units are being tested and what the results of the

pilot project may show? ‘
A

L4

Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain: , Ai
VY

[’4 N
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

UCDAVIS Guffrans

Usage

6. Did having the SmartDrive™ installed in the vehicle change the way you drive
and operate the vehicle? YE '@
Please explain:

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™device? (Circle One) YES NO ' \_)
ZA

Please explain: W
O/

User Interface

8. Does the SmartDriveaniit create visibility problems while driving?
(Circle One) YES
Please explain:

9. Is the user feedback from the SmartDrive™ device sufficient? (Circle One) YE@
Please explain:

Effectiveness

10. Would you personally-buy<this product (or something similar) for your own use?
(Circle One) YE z@

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages:

Disadvantages:
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AHMCT Equipment Questionnaire

Evaluation of Smartdrive™

Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: . University of California, Davis

Cell: 530.304.1372 phil@ahmct.ucdavis.edu One Shields Ave

L . Davis, CA 95616
E-Mail: vreveles@ucdavis.edu Phone: 530.752.5981

Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? 6 Hours

2. During training wagthe SmartDrive theory of operation clearly explained?
(Circle One) YES_NO
Pleas explain:

3. Was the purpose of the-SmartDrive™ evaluation project clearly explained?
(Circle One) YES”NO
Please explain:

4, Were you told why the SmartDrive™ units are being tested and what the results of the
pilot project may show?

5. Was there a procedure in place to provide feedback about negative or unexpected

results from the SmartDrive™ units? Please W

—— \

S—
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

Y UCDAVIS Gvitrans

Usage

6. Did having the SmartDrive™ unj fgn’s:gg.lled in the vehicle change the way you drive
and operate the vehicle? / I\L@ )/
Please explain: T

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™device? (Circle One) YES NO

Please explain: ?’j\ ‘
)

User Interface

8. Does the SmartDrive™ unit create visibility problems while driving?
(Circle One) YES NO |
Please explain: e -*,.)

=

T e—

9. Is the user feedback from the SmartDrive™ device sufficient? (Circle One) YES NO
Please explain: - ey

T

s

Effectiveness
10. Would you pe;s%mL by this product (or something similar) for your own use?
(Circle One) @

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

e

Advantages: / ’

Disadvantages: /@_ﬁ
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AHMCT Equipment Questionnaire
i iveTM
UCDAVIS Buitrans Evaluation of Smartdrive

Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. Xf you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles ' Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: Univers.ity of California, Davis
Cell: 530304.1372 phil@ahmct.ucdavis.edu One Shields Ave
E-Mail: vreveles@ucdavis.edu Davis, CA 95616

) : Phone: 530.752.5981
Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? Hours

2. During training was-th artDrive theory of operation ¢learly explained?
(Circle One) YES NO
Pleas explain:

3. Was the purpose of the.SmartDrive™ evaluation project clearly explained?
(Circle One) YES/ NO
Please explain:

4. Were you told why the %nartDrive’" units are being tested and what the results of the
pilot project may show?” S
N il Ve

;l“iifr /
] )" e

£

5. Wastherea pfocedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ unit/s‘;{,P €ase explain:

o
il
7

F

."/A
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AHMCT Equipment Questionnaire

Evaluation of Smartdrive™

Vehicle Event Monitoring

Usage
6. Did having the SmartDrive™ unit installed in the vehicle change the way you drive
and operate the vehicle? YES NO :
Please explain:
\Mfk\p_g* LAn O —C«;zo\ Skl W
e el  nre  _Otu;
i z€Q ~ fLup dF PRIV

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™device? (Circle One) YES NO
Please explain: ’(
<

User Interface

8. Does the SmartDriv it create visibility problems while driving?
(Circle One) YES /(NO
Please explain:

9. Is the user feedback from the SmartDrive™device sufficient? (Circle One) YES NO
Please explain: @

;
3

Effectiveness
10. Would you perso: ny this product (or something similar) for your own use?
(Circle One) YES /NO

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages:

Disadvantages:
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmct.ucdavis.edu One Shields Ave
E-Mail: vreveles@ucdavis.edu Davis, CA 95616

: ) Phone: 530.752.5981
Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? O Hours

2. During training was the SmartDrive theory of operation clearly explained?‘
(Circle One) YES Q)
Pleas explain:

3. Was the purpose of the SmartDrive™ evaluation project clearly explained?
(Circle One) YES
Please explain:

4. Were you told why the SmartDrive™ units are being tested and what the results of the
pilot project may show? /V d

5. Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain: -
P D e rER

Jolp Abfogr 77
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- A_; - AHMCT Equipment Questionnaire
" | Evaluation of Smartdrive™
Vehicle Event Monitoring

Usage

6. Did having the SmartDrive™ unit installed in the vehicle change the way you drive
and operate the vehicle? YES
Please explain:

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™device? (Circle One) YES
Please explain:

User Interface

8. Does the SmartDrive™ unit create visibility problems while driving?
(Circle One) YES
Please explain:

9. Isthe user feedback from the SmartDrive™device sufficient? (Circle One) YES NO
Please explain:
"p /) Do wh A

Effectiveness

10. Would you personally buy this product (or something similar) for your own use?
(Circle One) YES(NC

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages: // O A <

Disadvantages:
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

2 UCDAVIS itffrons:

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles’ AHMCT
Victor Reveles Phillip W. Wong Mech & Acro Engr Dept
Office: 530.752.3965 E-Maik: Universjty of California, Davis
Cell: 530.304.1372 phil@ahmct.ucdavis.edu One Shields Ave
E-Mail: vreveles@ucdavis.edu Davis, CA 95616

' ) ) Phone: 530.752.5981
Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? Q Hours

2. During training was the SmartDrive theory of operation clearly explained?
(Circle One) (YES) NO
Pleas explain:

3. Was the purpose of the SmartDrive™ evaluation project clearly explained?
(Circle One) YES (NO
Please explain:

e nfoAV e, dUHM

Wt dbfuf}mm :H«e_ mxf-rrz:db&oﬁy W&%M Ly plzired

4. Were you told why the SmartDnve umts are being tested and what the results of the
pilot project may show?

Fol THE MesT P4RT -~ Nwm il FLpBeldsn

%{;ﬂiw twould | mpoet oR Eéascel oN THE CLIVEE

5. Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain:

No+ do My Kecollection.
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

UCDAVIS Edtrans

Usage
6. Did having the SmartDrive™unit installed in the vehicle change the way you drive
and operate the vehicle? NO

Please explain: U it
1T WAS o dvstraelion , Sge UNT 180 CB342
(5 S fer :Bégﬁ;’/ HVE BRDd Corme 24 ﬁw'ﬂ(k‘ CVEE-

' o & 7 SEE
1E 1T WA= /‘[fce;e// /AJé (/;) /

cak’nw ~ «ff /er-é-f.ﬂ

7. Did you feel there was a possibility of false readings being generatéd by the

SmartDrive™device? (Circle One) NO
Please explain:
TR w«mﬁ [ /67%//'@7‘6,@97’7'3 bois, ELpcens fom (f’-”/ﬂ'll‘fb
& o s »

User Interface
8. Does the SmartDrive™ unit create visibility problems while driving?

(Circle One) YES - . .,
Please explain: % . Z, OAEHE T1IAVE

9. Isthe user feedback from the SmartDrive™device sufficient? (Circle One) YES NO
Please explam

Kinonw <M EVER HAVE PHELTICIPBtZD 0
Uz m’ Pt et

Effectiveness

10. Would you personally buy this product (or something similar) for your own use?
(Circle One) (YES/NO

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages:

R &CoLbS £ INegITS ) Hi ot 5 Clmr DEeLVELS
ol RS o P uBiic. B fscwe/mmy&

Disadvantages:

Preusd DRNERS griaamiod Ay From DLV
2 TRRACFE ~ FPHISE TEICAELS ol FPuue# C-¥ 7242
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

UCDAVIS Zeffrans

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmct.ucdavis.edu gzsighgf; ;\6‘166
E-Mail: vreveles@ucdavis.edu Phone: 530.752.5981

Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training i _
1. How many hours of training/orientation did you receive? _@_ Hours

2. During training was the SmartDrive theory of operation clearly explained?
(Circle One) YES
Pleas explain:

3. Was the purpose of the SmartDrive™ evaluation project clearly explained?
(Circle One) YES
Please explain:

4. Were you told why the SmartDrive™ units are being tested and what the results of the
pilot project may show? J \J O

5. Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain: OO
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

s‘%
UCDAVIS i&trans

Usage

6. Did having the SmartDrive™ unit installed in the vehicle change the way you drive
and operate the vehicle? YES
Please explain:

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™ device? (Circle One) FESNO
Please explain:

D2 ‘f‘b having b drrUﬁ puev o~ CUurb or
{Pptsﬁﬂ/\ n ordd Y 4o ,oaan/chm the rebhicle for the

o ‘f’)’\%‘%{,(ﬁ read il ? wonld geou~ -
User Interface

8. Does the SmartDrive™ unit create visibility problems while driving?
(Circle One) NO

Please explain: - . . - N
Distracting brcauste i s Cc/sye
FO 4T VI Nl - RLSD A SUuB-COIJGI RS
AJ37ractions
9. Is the user feedback from the SmartDrive™device sufficient? (Circle One) XEB NO
Please explain:

Effectiveness

10. Would you personally buy this product (or something similar) for your own use?
(Circle One) YES

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages:

Disadvantages:

AL+ HoLG I Hre Jpwﬁ Lmit /5 85 -70 mph
+ho, /pu/;im Yravels! mucl, taSter , énd in o*nw}—-%
/<¢ox:> £rom ad?‘/m Yl QPChe (4@, hawe o 2iiogl

sfaﬂ, t:m‘% -H;\Md g—cﬁ'm 0‘% (Mﬁubnue-
o dotd  waste of JV@K)MV*’” iianv I
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AHMCT Equipment Questionnaire
| Evaluation of Smartdrive™

UCDAVIS &vbrans

Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmct.ucdavis.edu One Shields Ave
E-Mail: vreveles@ucdavis.edu Davis, CA 95616

. ) Phone: 530.752.5981
Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training

1.

2.

How many hours of training/orientation did you receive? E\Hours

During training was the SmartDrive theory of operation clearly explained?
(Circle One) YES "N
Pleas explain:

Was the purpose of t artDrive™ evaluation project clearly explained?
(Circle One) YES™*NO
Please explain:

Were you told why the SmartDrive™ units are being tested and what the results of the
pilot project may show? * o,

Was there a procedure in place to provide feedback about negative or unexpected
results from the Sm /\:iu3“‘ units? Please explain:
NS}
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™

3

" UCDAVIS fEfirons

Vehicle Event Monitoring

Usage

6. Did having the SmartDrive™ upi{-insta
and operate the vehicle? YE

Please explain: .
ATOo pT R

ed in the vehicle change the way you drive

SmartDrive™device? (Circle One) YES'NO

7. Did you feel there was a possibility of fal@ings being generated by the
Please explain:

User Interface

8. Does the SmartDriveZunit create visibility problems while driving?
_(Circle One) YES( EO ;)
Please explain:

9. Is the user feedback from the SmartDrive™ device sufficient? (Circle One) YES

Please explain:

Effectiveness

10. Would you personally buy this product (or something similar) for your own use?
(Circle One) YES

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages: 7L (
N 1R O PN o ) oA gy Whe  jA—
‘D) LA ~ = Q AN s

OO A > D WA O i
Disadvantages:

e cawvy O oo g D-@ NGO
Q T N\

~—
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

o

> UCDAVIS &ftrans

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHIMCT Deployment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmet.ucdavis.edu One Shields Ave
E-Mail: vreveles@ucdavis.edu Davis, CA 93616

) ) Phone: 530.752.5981
Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? -z~ _Hours
g

2. During training was the SmartDrive theory of operation clearly explained?
(Circle One) YESCINO
Pleas explain:

8o oLogl g G

3. Was the purpose of the SmartDrive™ evaluation project clearly explained?
(Circle One) YES
Please explain: _
j{,‘ﬁ L;r;n\l\lb\/(

4, Were you told why the SmartDrive™ units are being tested and what the results of the
pilot project may show? -
S .é'ﬁvﬂ

5. Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain:

s 3 é})g/ £
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™

L UCDAVIS utrans

Vehicle Event Monitoring

Usage
6. Did having the SmartDrive™ unitinstalled in the vehicle change the way you drive
and operate the vehicle? YES @
Please explain:
AJB i ir‘m\lAE

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™device? (Circle One) YES o>
Please explain: '
[ Aoy Euped

User Interface

8. Does the SmartDrive”unijt create visibility problems while driving?
(Circle One) YES @
Please explain:

9. Is the user feedback from the SmartDrive™device sufficient? (Circle One) YES O
Please explain:
Down 't [J/“A DD

Effectiveness

10. Would you personally buy this product (or something similar) for your own use?
(Circle One) YES(NO

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages:

N/,

Disadvantages:

N
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™

U UCDAVIS &brans

Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact

. information and we will get back to you as soon as possible, (The information

provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles Phillip W. Wong : Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmet.ucdavis.edu One Shields Ave
E-Mail: vreveles@ucdavis.edu Davis, CA 95616

: : Phone: 530.752.5981
Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? _Z. Hours

2. During training was the SmartDrive theory of operation clearly explained?
(Circle One) NO
Pleas explain:

3. Was the purpose-of the SmartDrive™ evaluation project clearly explained?
(Circle One) NO
Please explain:

4. Were you told why the SmartDrive™ units are being tested and what the results of the

pilot project may show?

5. Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain:

Ao
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

" UCDAVIS &nftrans

Usage
6. Did having the SmartDrive”unit installed in the vehicle change the way you drive
and operate the vehicle?@ NO
Please explain:
QRuaT  3PcEHING

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™device? (Circle One)({ YES, NO
Please explain:

User Interface

8. Does the SmartDrive™ unit create visibility problems while driving?
(Circle One) FES) NO
Please explain:
Lookine @ NefHEAQ —SLENS

9. Is the user feedback from the SmartDrive™device sufficient? (Circle One) YES @
Please explain:

Effectiveness

10. Would you personally buy this product (or something similar) for your own use?
(Circle One) YES

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages:

Lrarn AccineuTs Lo govue. LAus  CL ”

Disadvantages:
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

UCDAVIS Giltrans

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deplqym AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmct.ucdavis.edu One Shields Ave
E-Mail: vreveles@ucdavis.edu Davis, CA 95616

TR ) Phone: 530.752.5981
Fax: 530.7526714

Please use thﬁ back of these sheets or attach additional sheet if you need to expand on
your answers, Once again, thank you for your input.

Training
1. How many hours of training/otientation did you receive? 2 Hours

2. During trgining was the SmartDrive theory of operation clearly explained?
(Circle One) NO
Pleas explain

3. Was the JUrpo the SmartDrive™ evaluation project clearly explained?
(Circle ne) NO
Please e)gplaln

4. Were you told why the SmartDrive™ units are being tested and what the results of the
pilot Proj pet may show?
- \peS

5. Was theré gprocedme in place to provide feedback about negative or unexpected

re ults frpr the SmartDrive™ units? Please explai _l’_
o “owee ey wer ookl ed Wi vewer 5
&WV‘L* e A v wre e wew&nvﬁ OC po%s ol s

!
o
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

Usage

6. Did havipg the SmartDrive™ unit installed in the vehicle change the way you drive
and operate the vehicle? YES
Pleage explain:

R
e

7. Did you fgel there was a possibility of false readings being generated by the
SmariDrive™device? (Circle One) YES
Pleasg explain.

User Interface

8. Does the vﬁmartDrive“ unit create visibility problems while driving?
(Circle Qne) YES
Please explain:

v

9. Is the user feedback from the SmartDrive™device sufficient? (Circle One) YES @

Please explain: '
W ewe— ﬂxéjr lcﬁ 2ee o resolbd "‘-Qmw\
Lnprr| PR UMY \

Effectlveness

10. Would ypu personally buy this product (or something sumlar) for your own use?
(Clrcle One) YES

10. Please hqt any advantages and disadvantages (in your opinion) of having the
SmartDriye™ installed on our Caltrans vehicles:

Advanta,ges:

Disadvant
&fnﬁesomm 0‘@ O— \)Q—\/\\ cl& ‘\'\(\ :\'\/‘4— ,

amar [gevl. it \N&\—m—\\ﬁc\, T ‘Qee,k the . oportAor— WJF
chould Yoe able o revend & discoss e asWAGWTS

3("\/‘&, \‘Q,Q‘I“&L& W\,@\:\rer\\o\l
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

UCDAVIS vtrans

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is yery important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, arid you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deplpyment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmet.ucdavis.edu g::ifhgfz ;‘;‘36
E-Mail: v,revelqs@ucdayls.edu Phone;: 530.752.5981

Fax: 530.7526714

Please uge the back of these sheets or attach additional sheet if you need to expand on
your answerg, Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? 22_ Hours

(Circle Ong NO

2. During tra,m@ the SmartDrive theory of operation clearly explained?
Pleas explain:

3. Was the pyrposg-ofthe SmartDrive™ evaluation project clearly explained?
(Circle OneX YES NO
Please explain:

4. Were yo " told wldly the SmartDrive™ units are being tested and what the results of the
pilot projept may show?

5. Was theré a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain:
: O

DRAFT; Vehi(lzle Operator Evaluation Form Page 1 of 2
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

UCDAVIS &&trans

Usage

6. Did having the SmartDrive™ unit jn talled in the vehicle change the way you drive
and operate the vehicle? YES @,
Please explain:

7. Did you feel there was a possibility se readings being generated by the
SmartDrive™ device? (Circle One) NO
Please expl

OF_F

User Interface

8. Does the SmaptDfiye™ unit create visibility problems while driving?
(Circle Ope) NO

Pl lai
O O oS 12Cd) g7 1 ns Ay

/éouc;zq SATT fod oAl AL S <7 ceysan

ettt

9. Is the user feedback from the SmartDrive™device sufficient? (Circle O@)\Y 0
Please explain:

Effectivenzess

10. Would yqu  personallybuyy this product (or something similar) for your own use?
(Clrcle Onc) YES @

10. Pleage list-any advantages and disadvantages (in your opinion) of having the
SmartDyjve™ installed on our Caltrans vehicles:

Advantages: .

D1sadvantag@s / —
S ~ RN G — Ay TN E Y L A G
CRAMH D f v JRIST ~ v

7
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AHMCT Equipment Questionnaire
e | Evaluation of Smartdrive™

UCDAVIS &vitrans . .

Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmct.ucdavis.edu One Shields Ave
E-Mail: vreveles@ucdavis.edu Davis, CA 93616

) ) Phone: 530.752.5981
Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? l Hours

2. During trainin s the SmartDrive theory of operation clearly explained?
(Circle One) NO
Pleas explain:

3. Was the purpose of the SmartDrive™ evaluation project clearly explained?
(Circle One) YES NO
Please explain:

Vos 1T was _explained but" )3/; Brother used 1+ as

'ev _Witelh hunt

4. Were you told why the SmartDrive™ units are being tested and what the results of the
pilot project may show?
\l/ a.S

5. Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain:

/1/0 there wias Not omy pr‘oc_ec/ure, pr\m//'c/ec/.
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

Usage

6. Did having the SmartDrive™ unit installed in the vehicle change the way you drive
and operate the vehicle? YES
Please explain:

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™device? (Circle One) YES
Please explain:

User Interface

8. Does the SmartDrive™ unit create visibility problems while driving?
(Circle One) YES §O)
Please explain:

9. Is the user feedback from the SmartDrive™ device sufficient? (Circle One) @ NO
Please explain:

Effectiveness

10. Would you personally buy this product (or something similar) for your own use?
(Circle One) YES

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages: __

Ji@% T T uere hit by

C\V\O‘H’kw \/Q.\mdz, (t woul of loe. a (7&0\'1’ qo/Vou’tht}re,-

Dlsadvantages

17L 0//5/ Was 7LO Gill/& l%{o? }KPO']L‘%@P
~rE

anather WCQQQY\ +o
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

UCDMVIS fafbans

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
sitnation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or

comments, please feel free to contact us.

" Contact #1 | Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/ AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmect.ucdavis.edu One Shields Ave
E-Mail: vreveles@ucdavis.edu Davis, CA 95616

) ) Phone: 530.752.5981

Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? Z Hours

(Circle One) YES

2. During training was ti e.SmartDrive theory of operation clearly explained?
Pleas explain:

3. Was the purpose of the SmartDrive™ evaluation project clearly explained?
(Circle One) YES NO
Please explain:

ThHic Js sl _f (o2 hw'f' o J”ﬁ/‘/ ﬁé@w’?L

7

; \ S pr T Oa ve /]
4. Were you-tetd-why-the
pHet.projectmay-show?
. ) . i . ¢
'7_7}:_( ol;ev;‘ce/l. be ceuse @EI{%J" Louﬂ)"fow I M
TZhe L/ph{'('(.e, 1o Sedy AuO0giNGg Avd. G RAe VA T-in g,
/ /J v J

ative-or-unexpeeted—
T i 157

THis cameRA, Should po jwstrlled /0 veh eles
ouly cihew e driver of Luch f/p/q;c,Le/ hne had

Thrte gre more aceifew e in ome yedck, T+ woeuld b=

A gheaT Fool,foxr civnbumL/'oN, ANO Tan r‘u}JUJ'
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

Usage

6. Did having the SmartDrive™ unit installed in the vehicle change the way you drive
and operate the vehicle? YES NO
Please explain:

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™device? (Circle One) YES NO
Please explain:

User Interface

8. Does the SmartDrive™ unit create visibility problems while driving?
(Circle One) YES NO
Please explain:

9. Isthe user feedback from the SmartDrive™device sufficient? (Circle One) YES NO
Please explain:

Effectiveness

10. Would you personally buy this product (or something similar) for your own use?
(Circle One) YES NO

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages:

Disadvantages:

DRAFT: Vehicle Operator Evaluation Form Page 2 of 2




| AHMICT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Moniforing

UCDA\FIS L 2

This document will be used by AHMCT for evaluation of the SmartDrive™ device, Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, pleasc include your full contact
information and we will get back to you as soon as possible, (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles! AIIMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 { E~Mail: Uni\-'ersi:‘l}" of California, Davis
Cell: 530.304.1372 phil@almet nedavis.edu g""“h;lti; 3’;‘;‘2

7 -ddall Fuedavi j avis, CA S
E-Mail: vrevelesiucdavis.cdu | | Phone: 330 753 3981
| Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if you need 1o cxpand on
your answers. Once again, thank you for your input,

Training
1. How many hours of training/orientation did you receive? 4 Hours

2. During training Was the SmartDrive theory of operation clearly explained?
(Cnc]e Oney ¥ES/NO
Pleas explain:

L)

Was the purpose of the SmartDrive™ evaluation project clearly explained?
(Circle One) ¢ ‘_ifE;S- JNO
Please explain:

4. Were you told why the SmartDrive™ units are being tested and what the resulis of the
pilot pwjem may show?

Nt e augp ﬁma,i deder] (Tt all

5. Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain:

h‘z LG wuLm u %L.l ’.'l“b fm.;sj-m; L2 ‘éc;uwaf‘“{‘
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AHMCT Eguipment Questionnaire
Evaluation of Smartdrive™

' &'ﬁns

f”ULDAMﬂi

Vehicle Event Monitoring

Usage
6. Did having the SmartDrive™ ynit installed in the vehicle change the way you drive
and operate the vehicle¥ YES! NO
Please explain: .
Teas,  Weovy.  Cexmud rm_fm-k—ib- n@ Mead ‘z."_)é’z@*cj ‘f—" [ {‘w J-L!i,u’“
Towaes  bodled ~ v

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™device? (Circle One) (YES“NO
Please cxylam

Hegpowed pllen + deor el g ¢ Dollbeles £ loes
< Dea
54
User Interface

8. Does the SmartDrive™ unit ereate visibility problems while driving?
(Circle One) YES 0%
Please explain:

9. Is the user feedback from the SmariDrive™ device sutficient? (Circle One) YES NOQ
Please explain:

Effectiveness
10. Would you personally buy this product (or something similar) for your own use?
(Circle One) (YESNO
For wa bode
10. Please list any advantagés and disadvantages (in vour opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Ad\mllarfes ( .

- - L Z o ’ l 1‘ i

fx—w L‘u.»t( [ Em o R P .cl@“«t f,'. &incmur“tzgf s d}&dﬁ TR 2] [

(‘L’"‘H} lue a/
-

Dleadv'mtaoes
f{we:g e G%Mﬂaw i &24_}, [ A== ﬁfz mfc';_ LJ@ C?l‘*]

\fﬂ a—(é.:@ﬁ%—l ‘:1{1;? av&"» ] W TN T 1"(“533./ "
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Menitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable, Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, plcasc feel free 1o contact us.

Contact #1 : Contact #2 Office
AHMCT Deployment | AHMCT Research Engt Victor Reveles’ ATEIMCT
| Victor Reveles | Phillip W. Weng Mech & Aero Engr Dept
Office: 330.752.3965 | Bl University of California, Davis
Cell: 530.304.1372 phil@ahmet.ucdavis.edun 8“‘1' .Shgifg i‘&
Mail: vreveles@ucdavis avis, CA 9591
E-Mail: vreveles@uedavis.edu Phone: 530.752.5981
Fax: 530.7526714

Please use the back of these sheets or attach additional sheet if yvou need to expand on
vour answers. Once again, thank you for your input.

Training
1. How many hours of training/orientation did you receive? Hours

2. During training was the SmartDrive theory of operation clearly explained?
{Circle Ongd YES JNO
Pleas explain:

L5
b

Was the purpose of the SmartDrive™ evaluation project clearly explained?
(Cirele One) (Y ES,;)‘T\?O
Please explain:

4. Were you told why the SmartDrive™ units are being tested and what the results of the
pilot project may show?
LAES
/

un

Was there a procedure in place to provide feedback about negative or unexpected
results from the SmartDrive™ units? Please explain:

i/eéé} - ﬁefw@m‘ v:jf Rl Gt DY ive
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: T AHMCT Equipment Questionnaire
oo - ¥ T3

UCDAVIS S Evaluation of Smartdrive

VYehicle Event Monitoring

Usage

6. Did having the SmartDriveZynit installed in the vehicle change the way you diive
and operate the vehicl ‘(@\10
Pleasc explain:

7. Did you feel there was a possibility of false readings being generated by the
SmartDrive™ device? (Circle One) YEE NO Y
Please explain:

User Interface
8. Does the SmartDrive™ unit create visibility problems while driving?

{Circle One) Yﬂw@
Please explain:

9. Isthe user feedback from the SmartDrive™ device sufficient? (Ciicle One) YES NO
Please explain: 7

»

Effectiveness
10. Would you personally buy this product (or something similar) for your own use?
(Circle Ong) YESINO

10. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Calirans vehicles:

/e Preres  Driving Lozl VL )" ,

Advantages: ,

— s, Ubey B v ravid Fees devats o

id cews 7~

Disadvantages:
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AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

This document will be used by AHMCT for evaluation of the SmartDrive™ device. Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have a compelling story regarding SmartDrive™ and your
situation, and you would like to share with us, please include your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential). Additionally, if you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/f AHMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: 530.304.1372 phil@ahmct.ucdavis.edu ggxe/iihgkjgffé\ﬁ
E-Mail: vreveles@ucdavis.edu Phoné: £30.752 5081

Fax: 530.752.6714

Please use the back of these sheets or attach additional sheet if you need to expand on
your answers. Please be as detailed as you can. Once again, thank you for your input.

Training

1. How many hours of training/orientation did you receive from the manufacturer?
Hours

2. Was the training and orientation process sufficient and understandable for you to
explain the purpose and usage of the SmartDrive™ units to your vehicle operators?
(Circle One) YES NO
If NO, please explain:

Usage

3. Did the product meet your expectations? (Circle One) YES NO
Please explain:

4. Do you believe that the SmartDrive™ units will help reduce maintenance costs of your
vehicles?
(Circle One) YES NO Please estimate the percentage change: %

5. Did the SmartDrive™ units help reduce accidents?
(Circle One) YES NO Please estimate the percentage change: %

DRAFT: Management Evaluation Form Page 1 of 3




AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

6. Did the SmartDrive™ units change administrative and overhead costs?
(Circle One) INCREASE DECREASE NC
Please estimate the percentage change: %

Please explain the type of changes:

7. Did the employees accept the SmartDrive™ units?
(Circle One) YES NO Please explain:

8. Did the product negatively affect employee attitudes? (Circle One) YES NO
Please explain:

9. How were the findings and results from the SmartDrive™ unit event evaluation
shared and explained with the employees? Please explain:

10. Were administrative procedures modified to support this device?
(Circle One) YES NO
Please explain:

User Interface

11. Was the product unobtrusive and easy to use? (Circle One) YES NO
Please explain:

12. Were the results provided from the SmartDrive™ unit by the manufacturer useful and
understandable?
(Circle One) YES NO Please explain:

DRAFT: Management Evaluation Form Page 2 of 3



AHMCT Equipment Questionnaire
Evaluation of Smartdrive™
Vehicle Event Monitoring

Effectiveness

13. Would you recommend that the Department purchase the SmartDrive™ units for a
limited segment of the Caltrans fleet? (Circle One) YES NO
Please explain:

14. Would you personally buy this product (or something similar) for your own usage?
(Circle One) YES NO

15. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantages:

Disadvantages:

Once again, Thanks for your comments!
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Event Driven Video Monitoring for Driver Training Evaluation of Pilot Project

APPENDIX E: COMPLETED MANAGER’S REVIEW AND COMMENT
FORMS

91



AHNMCT Equipment Questionnaire
. ;' o {‘=‘1
Evaluation of Smartdrive

| Vehicle Event Monitoring

UCDAVIS Fxfens

This document will be used by AHMCT for evaluation of the SmartDrive™ device, Your
input is very important and valuable. Please provide any additional information that you
think is helpful. If you have 2 compelling story regarding SmartDrive™ and your
sitnation, and you would like to share with us, please inciude your full contact
information and we will get back to you as soon as possible. (The information
provided will be held confidential), Additionally, if’ you have any questions or
comments, please feel free to contact us.

Contact #1 Contact #2 ' Office
AHMCT Deployment AHMCT Research Engr Victor Reveles/ ARMCT
Victor Reveles Phillip W. Wong Mech & Aero Engr Dept
Office: 530.752.3965 E-Mail: University of California, Davis
Cell: $30.304.1372 phil@ahmet vodavis.edu One Shields Ave
BE-Mail: vreveles@uedavis.edn Davis, C4 95616

' e Phone: 530.752.5981
| Fax: 550,752,671

Please use the back of thesc sheets or attach additional sheet if you need to expand on
your answers. Please be as detailed as you can. Once again, thunk you for your input.

Training
1. How many hours of iraining/orientation did you receive from the manufacturer?

Zo  Hours

2. Was the training sufficient and understandable enough for you to explain the purpose
and usage of the SmartDrive™ units to your vehicle operators?
(Circle One) {ES INO
IfNO, please explain:

Usage

3. Did the product meet your expectations? {Circle One) @' NO
Pleasc cxplain: )
flperis Wese }7@40&[ ét—z!/ ;é:tmdr PHers; > bz L
éacﬁf}é {1/l tes écﬁa;é;a}%* oy 2 5%@:/2@;4: ey et/

4. Do you believe that the SmartDrive™ units will help reduce maintenance costs of your
vehicles? _
{Circle One) ND Plcase estimate the percentage change: /&0 %

iye™ units help reduce accidents?
YESDONO TPlease estimate the percentage change: O v

DRATT: Management Evaluation Form Page 1 of 1




AHMCT Equipment Questionnaire
Evaluation of Smartdrive' ™
Vehicle Event Monitoring

L UCDAVIS Sitrans

6. Did the SmartDrive™ units change vehicle administrative and overhead costs?
(Circle One) INCREASE DECREAS __NC,V ‘
Please estimate the percentage change: Yo

Please explain the type of changes:

7. Did the employees accept the SmartDrive™ units?
{Circle Ong) YES) NO Please explain: .
oSt Cmphyees ulere O With 1 F  Onc€
e, Jratend _indas g:qﬂféwﬂ&{

8. Did the product have a negative affect employee attitudes? (Circle One) YES @
Please explain: '

9. How were the findings and results from the SmartDrive™ unit event cvaluation
shared and explained with the employees? Please explain:
b s Coces  (egm Byees Cﬁ—ﬂme—c{ éf?fmpmf
onee. %}4 rgeer] The VicEo's.

10. Were administrative procedures modified to support this device?
(Circle One) TES NO
Please explain:
Sers 2 {mﬁéﬂ% L2 ﬁcéyéa/ vé m«::r
/:u Chnriad LIEezrls

L e

User Interface

11. Was the product unobtrusive and casy to use? {Circle One) N 0 *
Please explain:

12. Were the results provided from the SmartDrive™ unit by the manufacturer useful and
understandable?_
(Circle One) @NO Please explain:

|
(
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‘ 5tmmw:rc
Evaluatmn of Sm‘lrtdrwe ™
Vehicle Event Moniforing

' ucnnwsﬁvéw

Effectiveness

13. Would you recommend that the Department purchase the SmartDrive™ units for a

limited segment of the Caltrans flect? (Circle One) @3\10
Pleasc explain:

14. Would vou personally buy this product (or something similar) for your own usage?

(Circle One) NO

15. Were the SmartDrive unils robust, reliable and easy to maintain?
(Circle One) YESONO
Please explain:

(Fue e a/

/@é’éfﬂ’lf Lads 74 iy 2P fﬁéb

MM!;‘S’ S A «fa’i.fﬁmm Corveadodl 17 *’—‘?’L{a‘_&%f

16, Any evidence of Smar{Drive unit tampering by operators?
(Circle One) YESCNOD
Please explain:

17. Please list any advantages and disadvantages (in your opinion) of having the
SmartDrive™ installed on our Caltrans vehicles:

Advantagcs

L yasrons ol 4&2&'5447%3

;.’ 7 /Mﬁm a&ﬂynﬁ o drn's .

Disadvantages:
AlDxe..

Once again, Thanks for your comments!
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