
Project #: 20.2 Date: 04.17.09

PROJECT STATUS

Check the appropriate box:
Project work is on-going using allocated TCRP funds only

Project work is on-going using non-TCRP funds only

Project work is on-going using allocated TCRP funds and non-TCRP funds

All TCRP allocated funds have been expended and the project work is on-going using non-TCRP funds

Project work has been suspended
Please describe below reason Project has been suspended.

Project work is complete
CLOSE - OUT PROCESS (only if Project and/or Phase is complete, or TCRP fully expended)

Close out report was submitted on 
Final invoice will be submitted on
Close out report will be submitted on
There was a project savings
Input proportionate amount of TCRP savings (indicate TCRP funds savings only, in $1,000s)

Please describe below if the project scope has changed from the last Commission approved application/amendment.

Phase Scope Start End
1

2

Jun-03 Dec-10
3

4
Jan-10 Jun-18

4

Does this information reflect a change in the currently approved project schedule? Yes
        If yes, explain the reason(s) for change in the box below:

Go to the TCRP website at:  http://www.dot.ca.gov/hq/transprog/ocip/tcrp/closeoutprocess/coguidance.pdf

PROJECT SCHEDULE

In Sept 2008, the FTA issued the Record of Decision for the project. In March 2009, MTA completed the last in a series of risk management workshops with the FTA, resulting in 
agency consensus on a revised project schedule and cost estimate.  The revised schedule, which extends the date for completion of final design from Dec 2009 to MONTH 2011 and 
for construction from Sep 2016 to June 2018, has been lengthened primarily to add contingency float as a result of the workshops.  MTA will seek to deliver the project more quickly by 
careful and pro-active risk management throughout final design and implementation.  Revenue service is scheduled to begin in December 2018.

No changes.

PROJECT SCOPE

Environmental 

Plans, 
Specifications & 
Estimates

TRAFFIC CONGESTION RELIEF PROGRAM
April 2009 Progress Report

Scope, Schedule, Cashflow and Funding

GENERAL PROJECT INFORMATION

Right of Way 
Acquisition
Construction

Procurement



APPROVED TCRP ALLOCATION(S)

Phase Scope

Currently 
Approved 

Allocation(s) by 
Phase

Expenditures as 
of   March 2009

Expenditures 
for Remainder 
of    FY 2008-

09
FY           

2009-10
FY           

2010-11
FY          

2011-12
FY          

2012-13
FY          

2013-14
FY           

2014-15
FY          

2015-16
FY          

2016-17
Beyond       

FY 2016-17 Total
1

-$                  -$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             -$               -$               
2

14,000$            5,000$               -$               4,500$           4,500$           -$             -$             -$             -$               -$             -$             -$               14,000$         
3

-$                  -$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             -$               -$               
4

-$                  -$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             -$               -$               
4

-$                  -$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             -$               -$               
14,000$            5,000$               -$               4,500$           4,500$           -$             -$             -$             -$               -$             -$             -$               14,000$         

APPROVED LONP(S)

Phase Scope

Approved 
LONP Amount 

by Phase

Expenditures 
Made by Local 
Agency as of 
March 2009

Remainder of 
FY           

2008-09
FY           

2009-10
FY           

2010-11
FY          

2011-12
FY          

2012-13
FY          

2013-14
FY           

2014-15
FY          

2015-16
FY          

2016-17
Beyond       

FY 2016-17 Total
1

-$                  -$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             -$               -$               
2

-$                  -$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             -$               -$               
3

-$                  -$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             -$               -$               
4

-$                  -$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             -$               -$               
-$                  -$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             -$               -$               

SECTION 1- "LUMP SUM" ALLOCATION(S)

Phase Scope

Allocation(s) 
Not Yet 

Approved by 
Phase

st ated
(month/year) 

When 
Allocation will 
be Requested

FY           
2009-10

FY           
2010-11

FY           
2011-12

FY          
2012-13

FY          
2013-14

FY          
2014-15

FY           
2015-16

FY          
2016-17

Beyond      
FY 2016-17 Total

1
-$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             -$               

2

-$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             -$               
3

-$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             -$               
4

-$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             -$               
4

-$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             -$               

-$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             

SECTION 2 -(OPTIONAL)

Phase Scope

Allocation(s) 
Not Yet 

Approved by 
Phase

FY             
2009-10

FY           
2010-11

FY           
2011-12

FY           
2012-13

FY          
2013-14

FY          
2014-15

FY          
2015-16

FY           
2016-17

Beyond      
FY 2016-17 Total

1
-$                  -$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             

2

-$                  -$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             
3

-$                  -$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             
4

-$                  -$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             
4

-$                  -$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             

-$                  -$               -$               -$               -$             -$             -$             -$               -$             -$             

Estimated Future Allocation Expenditures by Fiscal Year

Environmental 

Plans, 
Specifications & 
Estimates

Right of Way 
Acquisition

Construction

Construction

Procurement

Procurement

Environmental 

Plans, 
Specifications & 
Estimates
Right of Way 
Acquisition

Estimated LONP Expenditure by Fiscal Year

Environmental 

Plans, 
Specifications & 
Estimates

PROJECT CASHFLOW

Right of Way 
Acquisition

Estimated Approved Allocation Expenditures by Fiscal Year 

Plans, 
Specifications & 
Estimates

Right of Way 
Acquisition
Construction/ 
Procurement

Construction

Procurement

Indicate amount in $1,000s

Projected Allocation Distribution by Fiscal Year 

FUTURE TCRP ALLOCATION(S)

Environmental 



Source Type Phase 1 Phase 2 Phase 3 Phase 4 Total
Committed -$               14,000$         -$               -$             14,000$       
Proposed -$               -$               -$               -$             -$             
Committed 11,861$         72,190$         18,500$         21,424$        123,975$     
Proposed -$               -$               -$             -$             
Committed 29,837$         38,443$         -$               -$             68,280$       
Proposed -$               21,000$         -$               852,920$      873,920$     
Committed -$               17,500$         -$               122,500$      140,000$     
Proposed -$               -$               -$               -$             -$             

State Committed -$               17,500$         -$               82,500$        100,000$     
Proposed -$               -$               -$               -$             -$             

CMAQ Federal Committed -$               6,025$           -$               -$             6,025$         
Proposed -$               -$               -$               -$             -$             

STIP - RIP State Committed -$               -$               -$               -$             -$             
Proposed -$               20,000$         -$               68,200$        88,200$       

Local Committed -$               -$               -$               -$             
Proposed -$               45,000$         -$               118,890$      163,890$     
Committed -$               -$               -$               -$             -$             
Proposed -$               -$               -$             
Committed -$               -$               -$               -$             -$             
Proposed -$               -$               -$               -$             -$             
Committed -$               -$               -$               -$             -$             
Proposed -$               -$               -$               -$             -$             
Committed -$               -$               -$               -$             -$             
Proposed -$               -$               -$               -$             -$             
Committed 41,698$         165,658$       18,500$         226,424$      452,280$     
Proposed -$               86,000$         -$               1,040,010$   1,126,010$  

1,578,290$  

Does this information reflect a change in the currently approved project funding plan? Yes
        If yes, explain the reason(s) for change in the box below:

Prop K

5309 New 
Starts

Federal

Totals

Prop 1B-MTA

Other 
Local/SFMTA

State

TCRP State

Local/Measure

Prop 1B- MTC

As noted in the schedule section above, following a series of risk management workshops with the FTA, the MTA and FTA have reached consensus on a revised project schedule and 
cost estimate.  Project costs have increased from $1.298 B to $1.578 B, primarily reflecting an increase in contingecy, and also to account for escalation resulting from the 
lengthened schedule.  The funding plan continues to be refined and solidified.  The most significant change since the last TCRP progress report is that the FTA has agreed to increase 
the level of Federal New Starts funding from $762.21 M to $942.2 M, and to increase annual appropriation levels from $100 M to $150 M during the construction phase, which 
significantly reduces financing costs for the project.  MTA is working with its funding partners to identify and secure "Other Local/SFMTA" funds and to address the likely delay in 
availablity of RIP funds.  Sources currently being considered include parking revenues (a new revenue stream for SFMTA), additional Prop 1B, CA HSR connectivity funds (Prop 1A), 
advertising, SFMTA financing, etc.

PROJECT FUNDING PLAN
Indicate amount in $1,000s





Estimated 
(month/year) 




