California Transportation Stakeholders,

As you know, the Moving Ahead for Progress in the 21st Century Act (MAP-21) directs the U.S.
Secretary of Transportation to establish performance measures related to statutory national
performance goals for safety, infrastructure condition, freight movement, environmental
sustainability, and other areas. State Departments of Transportation (DOTs) and other Federal-aid
highway grantees are expected to set and maintain targets based on the U.S. Department of
Transportation-defined (U.S. DOT) performance measures, collect data, and report to U.S. DOT
their progress in meeting their targets. Ultimately, these performance measures and targets are
intended to influence Federal-aid highway planning, programming, and spending decisions in
furtherance of national goals.

The California Department of Transportation (Caltrans) has been engaging California stakeholders
in providing comments on proposed federal rules that will establish MAP-21 performance
measures. Some of these rules may be finalized as early as this year; therefore, Caltrans is seeking to
proactively engage California stakeholders to prepare for implementation.

Understanding the status of current data collection efforts, data resources, limitations, and gaps will
be an important first step. A recent U.S. Government Accountability Office report revealed that
state DOT's and other federal-aid highway grantees nationwide are anticipating data challenges
implementing new federal performance measure rules. For example, some federal-aid grantees
anticipate that they will need to collect additional data and also expressed a need for greater state and
local collaboration to successfully implement these rules.

To that end, I strongly encourage you to participate in the California Data Assessment Workshop
organized by Caltrans. The Workshop will provide a forum for Caltrans and California stakeholders
to identify data gaps, mitigation measures, and potential policy decisions required to implement
performance rules. More specifically, I request your assistance in this effort by selecting appropriate
staff to represent your agency at the Workshop. The participant(s) should have sufficient technical
expertise with the data your agency uses and also understand your geospatial business needs.

The Workshop will be a two day event to be held on August 24 and August 25, 2015, from 9:00 a.m.
- 4:00 p.m. at the Holiday Inn Capitol Plaza located at 300 ] Street, Sacramento, CA 95814. Room

reservations can be made by referring to the group code ‘QSS’ at the link
provided: http://bitlv/1M6]wzG

The target areas of Safety, Pavement, Bridge, Freight, System Performance, Congestion Mitigation
and Air Quality (CMAQ), and Geospatially Referenced Data will be on the agenda. As we get closer
to the date of the Workshop, additional information will be posted on Caltrans “MAP-21 Moving
Ahead for Progress in the 21st Century” link:

http://www.dot.ca.gov/hq/transprog/map21 Implementation.htm

Caltrans and the Federal Highway Administration (FHWA) will provide a brief update on the status
of the Performance Management rulemaking process, identify the Caltrans MAP-21 Performance
Management leadership team, and outline additional stakeholder engagement activities Caltrans will
undertake to prepare for MAP-21 Performance Management target setting and implementation.



The tentative agenda is as follows:

Day 1 Morning Session:
e Introductory remarks by Caltrans and the FHWA’s California Division Administrator,
Vince Mammano

e Presentation on performance management activities at FHWA Headquarters, Director of
Office of Transportation Performance Management, Peter Stephanos

e (Caltrans update with regards to status of rule-making, target setting, timelines, and
performance measures updates

Day 1 Afternoon Session:

e Information sharing on freight, system performance, CMAQ performance measures and
current Caltrans data collection efforts

e Information sharing on safety performance measures and current Caltrans data collection
efforts

Day 2 Morning Session (Concurrent Sessions):

e Asset management (including Bridge, Pavement, Culverts, and I'TS)

e Linear Reference System, System Development Plan Pooled Fund Study

Dav 2 Afternoon Session:

e Presentation of Statewide/National Data Set Framework based on the National
Cooperative Highway Research Program Research Perspective

Please respond with the name of your agency’s participants by August 18, 2015 to
map2ldataworkshop@dot.ca.gov or contact Kamal Sah at kamal.sah@dot.ca.gov, ot by calling (916)
653-2808.

Thank you very much in advance for your active participation and engagement.

MALCOLM DOUGHERTY
Director



