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STAFF REPORT
SUBJECT: 2009 Federal Transportation Improvement Program
MEETING DATE: April 16, 2009 AGENDA ITEM: 6J

STAFF CONTACT: Sarkes Khachek
RECOMMENDATION:

Adopt FTIP amendment #6 to increase funding for projects in the Highway Bridge
Program Lump Sum, add two new projects to the SHOPP Collision Reduction Program,
modify funding for existing Santa Maria Area Transit FTA Section 5307 projects and
program FTA Section 5307 funding fc projects in the Lompoc, Santa Maria and Santa
Barbara urbanized areas for FYs 09/10, 10/11 and 11/12.

SUMMARY:

The projects affected through this amendment to the Federal Transportation
Improvement Program are those that receive funding from the Federal Highway Bridge
Program, State SHOPP Collision Reduction Program and Federal Transit Administration
Section 5307 Program.

An additional $17 million in federal funding has been made available to Caltrans for
improvements to highway bridges in Santa Barbara County. This new total must be
reflected in the FTIP before the additional funds may be spent by Caltrans.

Caltrans has also added two projects in the county to the collision reduction category in
their primary maintenance, safety and operational funding program, the SHOPP. The
projects will install concrete median barriers on 101. One will be near Santa Maria, from
East Clark Avenue to South Santa Maria Way.  The other is near Gaviota, from 0.3
miles west to 0.6 miles west of Arroyo Quemado Bridge. The barrier projects must be
reflected in the FTIP because the $9.33 million available to the department for the
projects were received from the federal government.

The City of Santa Maria has requested that $356,000 in FTA Section 5307 funding
programmed in FY 08/09 for SMAT operating assistance be shifted to their Capital Cost
of Contracting project. This must be reflected in the FTIP before SMAT can expend
federal funds on the project.

Finally, $24 million in new federal funding is available for FY 09/10 — FY 11/12 for transit
services in the Santa Maria, Lompoc and Santa Barbara urbanized areas from the FTA
5307 program. Funds from this program are flexible and can be used for operating and
capital purposes. The funds are apportioned on the basis of population and population
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density. Projects that are funded with 5307 funds are, by federal regulation, selected by
the Metropolitan Planning Organization (SBCAG) in consultation with the State and the
local transit operators. SBCAG requires that each transit operator in their respective
urbanized area conduct a call for projects from eligible federal grantees and funding
recipients and make recommendations to SBCAG on how the funding should be
allocated to projects. SBCAG must then approve the project allocations and add the
projects and funding to the FTIP. This amendment will allocate $14 million to projects in
the Santa Barbara urbanized area (consisting of the entire South Coast), approximately
$7 million to projects in Santa Maria, and $3 million for Lompoc projects. The projects
are listed on attachments to the staff report.

DISCUSSION:

As the federally designated Metropolitan Planning Organization for Santa Barbara
County, SBCAG is responsible for preparing and adopting the Federal Transportation
Improvement Program. The FTIP identifies all federally funded highway, transit and
other surface transportation projects in the county, along with their federal funding
sources, that are scheduled for implementation in the next six years. The FTIP serves
as the sole reference document that the federal government, Caltrans and the public can
review to understand where, when and how federal transportation funds are being spent
in Santa Barbara County, including those that SBCAG does and does not have
programming discretion over. The FTIP requires periodic amending following its
quadrennial adoption to reflect changes such as project additions, deletions, scope
revisions and securing of additional federal funds by SBCAG and other agencies. The
federal government requires that significant changes to the cost, scope or schedule of a
project be approved through a formal amendment to the FTIP voted on by the SBCAG
Board.

This staff report includes a formal amendment to the FTIP for the projects or programs
described below. This is the 6" amendment of the document since it was adopted by
the board in July 2008.

Highway Bridge Program Lump Sum — Increase Lump Sum Amount

Additional federal funding has been made available for Highway Bridge Program in
Santa Barbara County. The purpose of the program is to replace or rehabilitate public
highway bridges over waterways, other topographical barriers, other highways, or
railroads when the State and the Federal Highway Administration determine that a
bridge repair/replacement due to structural deficiencies, physical deterioration, or
functional obsclescence.

The federal government provides funding for bridge repairs by local agencies as
authorized by SAFETEA-LU. The funds are administered by Caltrans and local
agencies apply fo Caltrans to participate in the program and be reimbursed. SBCAG's
role in the program is to record the expenditure of federal funds on bridge projects in the
county in the FTIP.

Reimbursable bridge work includes replacement, rehabilitation, painting, scour
countermeasure, bridge approach barrier and railing replacement, low water crossing
replacement, and ferry service replacement. The federal reimbursement rate is 88.53%
of the eligible participating project costs including preliminary engineering, right of way,
and construction costs. The local match requirement is 11.47%.



Projects in this program are generally not itemized or listed individually in the FTIP. The
funding programmed to them is aggregated and treated as a single project entry or
“lump sum” in the FTIP. The lump sum listing provides flexibility in advancing projects
within this list of projects. The exception is for bridges where there is other state or
federal funding sources programmed in addition to federal bridge funds, or when a
bridge project is part of a larger project itemized in the FTIP.

Caltrans has notified SBCAG that an additional $17 million is available for projects in this
program in Santa Barbara County, increasing the total amount to $96.6 million. This
new total must be reflected in the FTIP before the additional funds may be spent by
Caltrans.

SHOPP Collision Reduction Lump Sum — Add Two Projects to Lump Sum

The State Highway Operation and Protection Program (SHOPP) includes a funding
category for projects that are high priority safety improvements as scored by Caltrans’
collision reduction program scoring system or they are specifically warranted by changed
roadway or traffic conditions. This category is the Collision Reduction Lump Sum
category.

Projects included in the various SHOPP categories are generally not itemized or listed
individually in the FTIP. The funding programmed to them is aggregated and treated as
a single project entry or “lump sum” in the FTIP. The lump sum listing provides flexibility
in modifying projects within this list of projects.

Caltrans has notified SBCAG that the following two projects on Highway 101 were added
to the Collision Reduction Lump Sum category:

- Install a concrete median barrier, near Santa Maria, from East Clark Avenue to
South Santa Maria Way. Total Project Cost: $7.642 million

- Install concrete median barrier, near Gaviota, from 0.3 mile west to 0.6 mile west
of Arroyo Quamado Bridge. Total Project Cost: $1.688 million.

The projects must be reflected in the FTIP as part of the lump sum program, and the
lump sum allocation total increased by $9.33 million, before funds can be spent on these
projects.

Federal Transit Administration 5307 Program

Revision to Santa Maria Area Transit Project programmed in FTIP

City of Santa Maria has requested that $356,000 in Federal Transit Administration (FTA)
Section 5307 funding programmed in FY 08/09 for their Santa Maria Area Transit
(SMAT) operating assistance project be shifted to their Capital Cost of Contracting
project. The revised amount of funding programmed to these projects must be reflected
in the FTIP before SMAT can submit their FY 08/09 FTA 5307 application.

New FTA 5307 Funding for FYs 09/10, 10/11 and 11/12

Each year the FTA distributes Section 5307 Urbanized Area transit operating and capital
assistance funds to urbanized areas. The funds are apportioned on the basis of
population and population density. Projects that are funded with 5307 funds are, by
federal regulation, selected by the Metropolitan Planning Organization (SBCAG) in




consultation with the State and the local transit operators. The three urbanized areas in
the SBCAG region are Lompoc, Santa Barbara and Santa Maria.

The following table provides the estimated FTA 5307 apportionments for each of the

three urbanized areas over the federal fiscal years 2010-2012.

Section 5307 Urbanized Apportionment for Santa Barbara County

Urbanized Area FFY 2010* FFY 2011 FFY 2012 Total Amount
Lompoc $1,090,200 | $1,112,004 | $1,134,245 $3,336,450
Santa Barbara $4,559,781 | $4,650,977 | $4,743,097 $13,954,755
Santa Maria $2,207,076 | $2,251,218 | $2,296,242 $6,754,535
Total FTA 5307 Available $7,857,058 | $8,014,199 | $8,174,483 $24,045,740

*Apportionments for FFY 2010-12 have not been released by FTA. Table shows the base year of
FFY 2009 with 2% conservative growth rate. Apportionments will be revised accordingly once
figures are released by FTA.

Procedures, including a scoring system, were adopted by SBCAG in January in
consultation with COLT, SBMTD and SMAT, the designated grantees of 5307 funds in
their respective urbanized areas, that require each to screen, score and recommend to
SBCAG which projects in their urbanized area should be funded for fiscal years 09/10 —
11/12. After an initial screening and scoring by each designated grantee, the projects
must be submitted to the SBCAG Board for approval. The grantees initiated a call for
projects on January 15th. Each grantee performed the initial screening and scoring of
submitted project applications according to the scoring system approved by the Board.
On March 13", each grantee submitted their final, approved funding recommendations
to SBCAG. The attached funding recommendations were approved by each policy body
for the designated grantee.

PROJECT SUMMARY

In the Lompoc and Santa Barbara Urbanized Areas, one project application was
received, respectively, from COLT and SBMTD to continue local transit services. Three
total project applications were submitted in the Santa Maria Urbanized Area; two were
submitted by SMAT and one was submitted by San Luis Obispo Regional Transit
Authority (SLORTA). The applications are attached for review: MTD Public Transit
Operating Assistance; COLT Operating Assistance; SMAT Local Capital and Operating
Assistance Projects; SMAT Route 10; and SLORTA Route 10.

Lompoc Urbanized Area

The City of Lompoc application requested funds to support the operation of City of
Lompoc Transit (COLT). COLT's service area is classified by the FTA as a transit-
intensive city indicating efficient and effective transit delivery. The application received
an average score of 89 out of a total of 100 possible points. Lompoc therefore
recommends to SBCAG that 100% of the 5307 estimate for the Lompoc urbanized area
over the three year period be used to continue their local transit service. SBCAG staff
supports this recommendation.

Santa Barbara Urbanized Area

MTD’s service area is classified by the FTA as a transit-intensive city indicating efficient
and effective transit delivery. The application submitted by MTD would use all funding
estimated for the three year period for Santa Barbara urbanized area to continue public




transit service. The application, as scored by MTD, received an average score of 95.5
out of a total of 100 possible points. SBCAG staff supports using 100% of urbanized
area revenues to continue public transit service consistent with the application attached
to the staff report.

Santa Maria Urbanized Area

The Santa Maria urbanized area is unique because it includes the city of Santa Maria,
the unincorporated Orcutt area and extends into San Luis Obispo County to encompass
the Nipomo unincorporated area. So the population and population density of Nipomo
contribute to the amount of funding received by formula for the urbanized area. SBCAG
has the responsibility of determining how the funds are allocated in the urbanized area,
including for projects or services in the Nipomo area.

Three applications were submitted in the Santa Maria Urbanized Area. SMAT submitted
an application for local capital and operating assistance projects. Both SMAT and the
San Luis Obispo Regional Transit Authority (SLORTA) submitted separate applications
to fund the Route 10 service which provides interregional transit service from San Luis
Obispo to Santa Maria. SBCAG has provided SLORTA with funding for Route 10 since
FY 2005/06.

SMAT, as the designated grantee for Santa Maria, reviewed and scored all three
applications using the SBCAG Board adopted scoring criteria. The scores for each
project application are in the table on the following page.

Santa Maria Urbanized Area FTA 5307 Project Scoring and Rankings

Agency | Project Score received by City of
Santa Maria Staff

LOCAL TRANSIT SERVICE APPLICATIONS

SMAT | SMAT Local Capital and Operating Assistance | 65
INTERREGIONAL SERVICE APPLICATIONS
SLORTA | SLORTA Route 10 Regional Transit Service 10.75
SMAT SMAT Regional Operating Assistance for SLORTA 9.5
Route 10

Based on these scores and applications, the City of Santa Maria initially recommended
to SBCAG that $6.529 million of the $6.754 million available for the urbanized area over
the three years be used for local capital and operating service, leaving $225,000

- unallocated. However, SLORTA indicated in their Route 10 application that they needed
approximately $200,000 per year for three years to continue the service, which carries
138,000 passengers per year. Most users of the service, based on passenger surveys,
are going to or from employment or education on this route. Rather than cancel the
route for a lack of funding, the City of Santa Maria staff agreed to revise their
recommendation to provide SLORTA with $605,000 over the three years. The total
remaining for local service for Santa Maria is therefore approximately $6.0 million.
SBCAG staff supports this recommendation.

RECOMMENDATION:

Adopt a resolution approving FTIP amendment #6 to increase funding for projects in the
Highway Bridge Program Lump Sum, add two new projects to the SHOPP Collision
Reduction Program, modify funding for existing Santa Maria Area Transit FTA Section
5307 projects and program FTA Section 5307 funding to projects in the Lompoc, Santa
Barbara and Maria urbanized areas for FYs 09/10, 10/11 and 11/12.



State of California

2008/09-2011/12 Federal Transportation Improvement Program
MPQ: Santa Barbara County Association of Governments
AMENDMENT #: 6 (Differences between Amendment #5 and Amendment #6)

The catagory of ‘Other (Federal Highway Discrationary) Includest SEC 117 Surface Yransportation Frojects
The catagory of 'Cther (Federal Highway Non-Discretionary) Includes: Local HES and Office of Tratfic Safaty Funds.
Tomwl: I & 3um of Iocal, regional, state, lederal and imncealive finance revenue sources. Doublecounting has been avoided.

APP 11

(DOLLARS X 1,000)
‘REVENUE SOURCES
20009 200010 2010113 201112 CURRENT
E ~ — TOTAL
i) \Previous -5 ;]\ Current-8, . | Previous -5 | Current-8. Provious -5 | = Current-8 Pravious -5 |0 Current - &
[other local « general fund 1327 33,004 $325 S48z 38,372 36,425 0 $0.301

3‘ |sales Tax - county $200 s200 5200 3200 50 50 30 5400

G |sates Tax- other 310,005 50733 $212 $7,948 50 $7.955 50 333504
Local Toal 3 st T Tseaar T T ey T e T T seana T sasae T e T s
Stats Highway Operations and Protection Program (SHOPP) $23033 $23931 $24,902 $34322 513,055 $13,055 541,933 $113.248
|SHOPP (Including Augmentation) $23,933 323933 $24,902 $34,322 $13,055 $13,055 $41,938 3113248
SHOPP Prior 0 %0 s 50 0 $0 50 $0
state Transportation Improvement Program (STIP) $4.004 34,004 $5.802 $5.302 s1a700 s13,700 568,383 07,075

‘E |STIP (Including Augmentation) 34,064 34,064 35,862 $5.862 $18.766 $18,766 568,383 367,075

B TP Prier $0 30 ] 30 so $0 $0 0
Proposition 18 0 4 542 $307 554384 355312 5208 455,301
[ Traffic Congestion Rellef Program 0 30 $o22 3022 so so $0 $022
other (State) $5,000 35,500 5436 $438 50 so 50 8,185
|5tate Total. ‘ $33,000 $33,700 sa2280  sanee | ssemes  saram si0018 s |
[Bus and Bus Reluted Grants (5308¢) 0 30 5490 $490 50 50 s0 $400
Eiderty and Disabled Transportation Program (5310) $88 89 ) 30 50 50 50 0 589

-

% Liob Access and Reverse Commute Program (5318) $212 212 5155 5155 0 $0 50 $0 $367

,3 New Freadom (5317} 363 363 563 563 s 50 s0 0 $126

a

% [Nonurbanized Area Formula Program (5311) $178 $178 $183 $183 $189 $180 $195 $195 $745

&

@ Urbanized Area Formula Program (5307) §7.156 $7,155 37370 $7.857 $7.501 $a014 37,10 83,976 $31,201
[Economic Recovery (ECREC) 58,929 35,929 0 $0 0 %0 ] 30 $8,929
[Faderal Transit Total : S18828 $18,028 $2.261 $8,748 $7.780 $4,203 $3,014 48,370 m,m:
| Federal Highway Discretonary Programs
High Priority Projects (HPP} 52,855 52,855 5800 $800 30 30 0 0 53,455
High Risk Rural Road (HRRR) s082 382 3476 5476 ] ] s 50 $1.458
[Recreational Tralls 50 30 £ 0 0 L 50 0 0
Tr and y Program s 0 5 0 $0 ° %0 o] 0
Other (Federal Highway Discretionary) $16 $118 $587 8587 0 0 -] $0

>

§ jsubtotal ¥ 83,783 $3,782 $1asy #1883 ] 0 L 0

ES |Federal Highway Non-Discretionary Programs

g Highway Bridge Program (HBP) 5155 $42,337 $3z3 $3,891 34,744 35,818 $2.207 5003 $22.749

§ Highway Safety improvement Program (HSIP} $624 $624 369 $69 $1.280 $1.280 0 30 51973

i
Safe Routas to School (SRTS) (SAFETEA-LU) $902 $902 %379 $arg 0 %0 %393 5303 51,674
ISurface Transportation Program (Reglonal) 52,980 $2.980 0 s0 3548 3548 30 50 3,529
[Economic Recavery (ECREC) 333,000 $33,000 $0 30 30 0 ] 50 $33.000
Other (Federal Highway Non-Discretionary) 30 30 30 50 50 30 $2.500 $2,500 $2,500
subtotal i g 437,681 $49,843 171 $43%0 83573 7447 5,100 3700 sos 425
Federal Highway Total $41,414 $53,508 $2834 36,202 350 $7.447 35,100 $3,700 $74,041

HOTES:
Local; Sublotal is a sum of sabed tax, gas tax ctiver Jocal hnds, locsl ransit rewerus, local tells and other
Ragional Not all MPOs tay have fegional hurd solrces, I thess cases, data woubd be Shvown &4 "2r” or not spplcable,
Su Sublotal 13 2 ¥um of SHOPP, STIP, TCAP, STA, Camyoser and Other  STIP TE data not separately avadabla for the MTC 2030 ATP
The calugory of ‘Other (Sus)’ Includes, LSTP and RSTP State Exchangs Funds
Federal! Overall federal subtotal 14 & yum of nd inchudes e park roads #1c.)




State of California

2008/09-2011/12 Federal Transportation Improvement Program
MPO: Santa Barbara County Association of Governments
AMENDMENT #: 6 (Differences between Amendment #5 and Amendment #6)
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Attachments:

Attachment A - Amendment #6 Resolution 09-09

Attachment B — EZ Trak FTIP Amendment Project Sheets

* Attachment C — SHOPP Lump Sum Collision Reduction Back Up List
Attachment D — COLT FTA 5307 Local Service Application

Attachment E — Santa Barbara MTD FTA 5307 Application

Attachment F — SMAT FTA 5307 Application for Local Projects

Attachment G — SMAT FTA 5307 Application for Regional Route 10 Service
Attachment H — SLORTA 5307 Application for Regional Route 10 Service



A RESOLUTION OF THE SANTA BARBARA
COUNTY ASSOCIATION OF GOVERNMENTS

AMENDING THE 2009 FEDERAL )

TRANSPORTATION IMPROVEMENT ) RESOLUTION NO. 09-09
PROGRAM TO INCREASE FUNDING IN THE)

HIGHWAY BRIDGE PROGRAM LUMP SUM)

AND ADD PROJECTS TO THE SHOPP)

COLLISION REDUCTION LUMP SUM AND)

MODIFY FUNDING FOR SMAT FTA 5307 PROJECTS)

AND PROGRAM FTA 5307 FUNDS TO PROJECTS)

IN THE LOMPOC, SANTA BARBARA AND SANTA)

MARIA URBANIZED AREAS)

WHEREAS, Title 23 Code of Federal Regulations, part 450, and Title 49700de of
Federal Regulations, part 613, require the preparation and updating of a Federal Transportation
Improvement Program (FTIP) by the Metropolitan Planning Organization; and

WHEREAS, the Santa Barbara County Association of Governments (SBCAG) has been
designated as the Metropolitan Planning Organization for Santa Barbara County; and

WHEREAS, SBCAG, through the conduct of a continuing, comprehensive, and
coordinated transportation planning process with applicable federal requirements, has prepared
a 2009 FTIP; and

WHEREAS, the 2009 FTIP has been prepared m cooperation with state and local
government agencies including Caltrans, local transit operators; and the Air Pollution Control
District; and

WHEREAS, the 2009 FTIP must be consistent with the Regional Transportation Plan
adopted pursuant to Government Code Section 6508; and

WHEREAS, the 2009 FTIP projects have been developed from the 2001 RTP, 2003
CMP, 2004 MTP, 2008 RTP and 2008 STIP; and

WHEREAS, all projects proposed for federal funding or approval under Title 23 Code of
Federal Regulations and the Federal Transit Act must be included in a transportation

improvement program; and



Res. No. 09-09, Page 2

WHEREAS, because Santa Barbara County attained the federal eight-hour ozone
standard, it is no longer required to follow air quality conformity measures nor the applicable
State Implementation Plan (SIP) as required by the federal Clean Air Act (42 U.S.C. Section
7401 et seq.); and

WHEREAS, the 2009 FTIP was made available for public review and members of the
public were given a reasonable opportunity to review the 2009 FTIP before it was adopted by
the SBCAG Board on July 17, 2008; and

WHEREAS, revisions to the FTIP requested by Caltrans in order to incorporate the FTIP
into the statewide FTIP by the end of the federal fiscal year were adopted by the SBCAG Board
on July 17, 2008 after public review;

WHEREAS, the 2009 FTIP is financially constrained and funds needed to cormplete the
2009 FTIP are reasonably expected {o be available.

NOW, THEREFORE, BE IT RESOLVED that the SBCAG Board of Directors amends the
2009 FTIP to include the changes identified in the Staff Report ltem 6M, April 16, 2009.

BE IT FURTHER RESOLVED that the SBCAG Board of Directors finds that
developmenl of the 2009 FTIP was made in accordance with public involvement procedures
originally adopted by SBCAG on November 10, 1994 and updated on March 24, 2002 and
December 20, 2007; and

BE IT FURTHER RESOLVED that the SBCAG Board of Directors finds that 2009 FTIP
is consistent with metropolitan planning regulations from 23 Code of Federal Regulations Par
450; and

BE IT FURTHER RESOLVED that the SBCAG Board of Directors finds that the
amended 2009 FTIP is consistent with the 2008 RTP.

BE IT FURTHER RESOLVED that the 2009 FTIP as amended is financially constrained

and funds needed to complete the 2009 FTIP are reasonably expected to be available.



Res. No. 09-09, Page 3
BE IT FURTHER RESOLVED that because Santa Barbara County attained the federal
eight-hour ozone standard, the 2009 FTIP is not required to follow air quality conformity
measures nor the applicable State Implementation Plan (SIP) as required by the federal Clean
Air Acl (42 U.S.C. Section 7401 et seq.); and
BE IT FURTHER RESOLVED that the inclusion of any federally-funded projects in the
2009 FTIP, including all amendments, constitutes the federal project selection procedures for
Santa Barbara County, and any projects programmed in the FTIP may proceed to

implementation without further project selection action by SBCAG.

PASSED AND ADOPTED this 16th day of April 2009 by the following vote:

AYES: SUPERVISORS CARBAJAL, WOLF, FARR, CENTENO, MAYORS LAVAGNINO,
BLUM, DEWEES, HICKS, COUNCILMEMBERS BENNETT, SKYTT, CHAIR ALVAREZ

NOES:

ABSENT:  SUPERVISORS GRAY, COUNCILMEMBER ARMENDARIZ

ABSTAIN:
ATTEST:

: 7 - 7
Jlrgéemp
Ex#cutive Director Lupe Alvarez, Chair
Santa Barbara County Santa Barbara County
Association of Governments Association of Governments

APPROVED A O%/

Kévin E. Ready, Sr.
DeputyCounty Counsel

b
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Lompoc City Council Agenda Item

SALITOPIIIA
City Council Meeting Date: February 17, 2009 ' [ or s
TO: Laurel M. Barcelona, City Administrator
FROM: Richard Fernbaugh, Aviation/Transportation Administrator

rfernbaugh@ci.lompoc.ca.us

SUBJECT: RECOMMENDATION OF APPLICATION FOR FEDERAL
TRANSIT ADMINISTRATION 5307 FUNDS FOR CITY OF
LOMPOC TRANSIT

RECOMMENDATION:

That the City Council recommend to the Santa Barbara County Association of
Governments that the City of Lompoc Transit application for Federal Transit
Administration 6307 funds for operating be approved as requested.

BACKGROUND AND/OR DISGUSSION:

A certification review by the U.S. Department of Transportation in 2004 required
that Santa Barbara County Association of Governments (SBCAG) develop and
adopt a collaborative process between SBCAG, which acts as the Metropolitan
Planning Organization (MPO), and the region's transit operators to annually
select transit projects for inclusion in the FTIP (Federal Transportation
Improvement Program).

At the SBCAG Board Meeting on January 15, 2008, the Board adopted selection
procedures, a project schedule, screening, scoring criteria and issued a call for
projects, for FTA 5307 projects.

Under the recommended procedures, the designated grantee for FTA 5307
funds within each urbanized area will screen the projects and score project
applications according to the scoring process developed at the start of each
programming cycle and adopted by the SBCAG Board. The designated grantee
will prepare a recommendation for FTA 5307 funding in lts urbanized area,
including project applications received from other agencies requesting funding to
provide service or construct a capital facility. The designated grantee will submit
its recommendation to SBCAG, which will accept or reject the recommendation.
If the SBCAG Board accepts the recommendation, it will adopt an FTIP
amendment, which must be reviewed and approved by Caltrans and FTA before
the project applicant obtains approval to use FTA 5307 funds. If the SBCAG
Board rejects the grantee’s recommendation, it will be retumed to the grantee for
revision and resubmission.
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The City of Lompoc, as the local transit grantee, received only one application -
its own - by the deadline of February 6, 2009, and it is recommended that the

City Council recommend to SBCAG that the application be approved for funding
in the amounts of $1,090,200 for FY 2009/10, $1,112,004 for FY 2010/11, and
$1,134,245 for FY 2011/12 which are the estimated available apportionments of
5307 allotments for Lompoc. .

This new process will be followed each program cycle in the future, although
there may be changes as the process is fine-tuned.

(kD Z LS

Richard Fernbaugh
Aviation/Transportation Admlmstrator

Attachment: City of Lompoc FTA Section 5307 Application
APPROVED FOR SUBMITTAL TO THE CITY ADMINISTRATOR:

larry Bean, P.E.
Public Works Director

APPROVED FOR SUBMITTAL TO THE CITY COUNCIL:

Laurel M. Barcelona
City Administrator



APPLICATION FORM

FTA Section 5307
Small Urbanized Area Transit Funding

Project Submittal Sheet

PROJECT TITLE: City of Lompoc Transit (GOLT)

PROJECT APPLICANT: City of Lompoc
100 Civic Center Plaza
Lompoc, CA 93468

CONTACT PERSON: Richard Fernbaugh
100 Civic Center Plaza
Lompoc, CA 93438
(805) 875-826
rfernbaugh@ci.lompoc.ca.us

BRIEF DESCRIPTION OF PROJECT: Describe the scope of work that would be
funded under the proposed project. Include project limits and project concept.

The City of Lompoc Transit (COLT) provides public transit service in the Lompoc
Valley of Santa Barbara County. In FY 2008, COLT transportad 300,483
passengers while operating 32,094 revenue hours of service, for a system wide
average of 9.4 passengers per revenue hour. COLT provides 995 passenger
trips each weekday resulting in the elimination of 715 vehicles from the roadway
network. For this project, COLT will utilize the Section 5307 funds to subsidize
the public transit service provided by the agency within the Lompoc Valley
Urbanized Area. In FY 2008, COLT recovered approximately 12 percent of its
operating cost through fare box revenue. Thus, approximately 88 percent of the
operating cost of the service must be provided through other sources. Section
5307 funds are one crucial source of the needed funds. COLTS operations
budget requires the award of all available 5307 funds, which are estimated to be
$1,090,200 in FY 2009/10, $1,112,004 in FY 2010/11 and $1,134,245 in FY
2011/12.
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SECTION 1: SCREENING CRITERIA

To be eligible for funding consideration, all projects requesting FTA 5307 funds
must submit information to the designated grantee in the urbanized area(s)
demonstrating they meet the following criteria:

1. Consistency Requirements
a. The project must be consistent with the RTP and other adopted local
or regional plans (Congestion Management Programs, Short Range
Transit Plans, State Implementation Plan, etc.)
b. The project must be consistent with federal eligibility requirements for
FTA 5307 projects.
2. Financial Requirements

The project must be supported by:

a. A reasonable cost estimate based on the best available data.
b. Adequate financlal planning with all sources of funding identified.
C. Logical cash flow and sensible phasing.

3. Project Specific Requirements

Projects must:

a. Be well defined with clear project limits, intended scope of work, and
project concept.

b. Be well justified; there must be a clear need directly addressed by the
project.

c. Be supported by an implementation plan and schedule which
adequately provides for any necessary clearances and approvals and
demonstrates that the project can be advanced to a state of readiness
for implementation in the year indicated.

d. Maintain or improve existing service levels.

e. Be cost effective.

SECTION 2: SELECTION CRITERIA

Responses to the following questions and other Information provided in this
application will be used to evaluate, prioritize, and select projects.



Please indicate which category (ies) the project will address and respond to
questions accordingly. Attach additional narrative or documentation if necessary.

Note: projects may score in more than one category.

Project Category

1, Operating or capital for existing local transit service.
A. Describe how the project serves continuing local transit needs of
urbanized area residents.

COLT will utilize Section 5307 funds, along with state and
local funds, to fund existing local intracity transit service.
Many of the COLT routes experience overloads during peak
hours. The existing service Is heavily utilized by persons
who depend on public transit for their mobility needs, as well
as by persons who have mobility options. The project will
allow COLT to continue to provide mobility to the residents of
the Lompoc Vailey Urbanized Area.

B. Demonstrate how this project is an effective and cost-effective use of

public funds.
i.

The Federal Transit Administration (FTA) identified COLT's
service area (the Lompoc Valley Urbanized Area) as a Small
Transit-Intensive City, defined as smaller urbanized areas
(i-e., between 50,000 and 200,000 in population) that have a
“transit service intensity” that exceeds the average for larger
urbanized areas (i.e., over 200,000 in population). The FTA
measured transit service intensity by vehicle utilization,
service provision, and service consumption. COLT's service
area was found to be among the top small transit-intensive
cities in the country by each of these measures, suggesting
that COLT is one of the most efficient and effective small-city
transit operators in the natjon.

C. Describe how this project is consistent with required federal and state
planning documents.

COLT's Short Range Transit Plan (SRTP), SBCAG's
Regional Transportation Plan (RTP), and SBCAG’s Federal
Transportation Improvement Program (FTIP) include
projects to fund existing COLT local Intracity transit service.



D. Describe how this project integrates with existing local and regional

transit services.
i. COLT’s existing local intracity transit service is integrated

with the Breeze and Wine Country Express regional
services. The major COLT transfer point at Mission Plaza
acts as a transfer point to these regional services.

. Submitted By:
tion Administrator

Pleasa Print Fult Name

Richard Fernhaugh, Aviation/Transparta
M M,@L/ A-3-0%

Signature Date




Scaring Criteria for FTA Section 5307 Praject Selection
Rating for City of Lompoc Transit (COLT), February 4, 2009

Project Category**

Score Comments
RE ! KM Avg,

L. Operating or capital subsidy for existing local trausit service COLT is the primary transit provider in the Lompaoc
A) Serves continuing lacal transit needs of urbanized area residents(| Spis) 15 L5 Valley. Rider ship for 2009 is expected to exceed
B) Effective and cost efficient use of public funds(I5pts.) s 15 300,000.

C) Consistent with required Federal and state planaing documents(15pts.) 15 15 !
Sub-Total 45 45 45
2. Operating or capital subsidy for expanded laca) fransit service In the next three year period COLT expects o add
A) Expands local transit options for urbanized area residents( 10pts.) 10 10 buses, enhance route service and add additional bus
B) Effective and cost-efficient use of public funds{10pts.) 10 9 stops and shelters.
C) Consistent with required Federzl and state plauning documents(10pts.) [0 10
Sub-Total 30 29 29.5
3. Operating or capital subsidy for existing regional transit service COLT provides regional transit opportunities through
A) Serves contimdng regional transit needs of urbanized area(Spts.) 5 5 its Santa Barbara Shuttie, which also stops is
i B) Alleviated peak-period congestion(5pts.) 5 4 Buellton, its participation and sponzorship in the
C) Bffective and cost-efiicient use of public funds(2.5pis.) 2.5 2.5 BREEZE, its support of the AMTRAK Surf Slation
D} Integrated with existing local transit service(2 . 5pfs.) 2.5 2.5 and the Wine Country Express.
Sub-Total 15 14 145
4. Operating or capital subsidy for expanded regional fransit service
A) Bxpands regional transit options for urbanized area(3pts.)
B) Reduces peak-period congestion(3ps.)
C) Effective and cost-efficient use of public funds(2pts.)
D) Infeprated with existing local and tegional tramsit service(2pts.)
Sub-Total 50 | 88 |89 g
{ Total (Maximum allowable paints Sections 14) 100 100 100

**Projects may score in mare than one category,
gary

Rated by: Richard Fernbaugh

Kevin Ennzzmi

/e
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MTD © (SBCAG
santa barbara county association of govemments

Santa Barbara 7

APPLICATION FORM

FTA Section 5307
Small Urbanized Area Transit Funding

Project Submittal Sheet

PROJECT TITLE: Public Transit Operating & Capital Assistance
PROJECT APPLICANT: Santa Barbara Metropolitan Transit District
(Agency name & address) 550 Olive Street

Santa Barbara, CA 93101

CONTACT PERSON: David Damiano
(Name, address, phone, e-mail) Santa Barbara Metropolitan Transit District
550 Olive Street
Santa Barbara, CA 93101
805-963-3364
ddamiano@sbmtd.gov

BRIEF DESCRIPTION OF PROJECT: Describe the scope of work thét would be funded under
the proposed project. Include project limits and project concept.

The Santa Barbara Metropolitan Transit District (MTD) is a special district authorized by the
California Public Utilities Code (Section 95000 et seq.) to provide public transit service in the
South Coast of Santa Barbara County. In FY 2008, MTD transported 8.1 million passengers
while operating 205,206 revenue hours of service, for a systemwide average of 39.5
passengers per revenue hour. MTD provided an average of 26,500 passenger trips each
weekday in FY 2008, resulting in the elimination of an estimated 22,700 vehicles daily from the
roadway network. For this project, MTD will utilize the Section 5307 funds to subsidize the
public transit service provided by the agency within the Santa Barbara Urbanized Area. In FY
2008, MTD recovered approximately 37 percent of its operating cost through farebox revenue.
Thus, approximately 63 percent of the operating cost of the service must be provided through
other sources. Section 5307 funds are one crucial source of the needed funds. MTD's
Adopted Budget for FY 2009 is attached to demonstrate that MTD complies with the financial
requirements outlined in the screening criteria of this application.

Submited BY: o 5idd Dhinicne

Please Print Full Name

Signature Date




SECTION 1: SCREENING CRITERIA

To be eligible for funding consideration, all projects requesting FTA 5307 funds must submit
information to the designated grantee in the urbanized area(s) demonstrating they meet the
following criteria:

1. Consistency Requirements

a.

The project must be consistent with the RTP and other adopted local or regional
plans (Congestion Management Programs, Short Range Transit Plans, State
Implementation Plan, etc.)

The project must be consistent with federal eligibility requirements for FTA 5307
projects.

2. Financial Requirements

The project must be supported by:

a.

b.

C.

A reasonable cost estimate based on the best available data.

Adequate financial planning with all sources of funding identified.

Logical cash flow and sensible phasing.

3. Project Specific Requirements

Projects must:

a.

Be well defined with clear project limits, intended scope of work, and project
concept.

Be well justified; there must be a clear need directly addressed by the project.
Be supported by an implementation plan and schedule which adequately
provides for any necessary clearances and approvals and demonstrates that the
project can be advanced to a state of readiness for implementation in the year
indicated.

Maintain or improve existing service levels.

Be cost effective.



SECTION 2: SELECTION CRITERIA

Responses to the following questions and other information provided in this application will be
used to evaluate, prioritize and select projects.

Please indicate which category (ies) the project will address and respond to questions
accordingly. Attach additional narrative or documentation if necessary.

Note: Projects may score in more than one category.

Project Category
1. Operating or capital subsidy for existing local transit service.

A) Describe how the project serves continuing local transit needs of urbanized area
residents, including maintaining current service levels and service reliability.

i. MTD will utilize the Section 5307 funds, along with state and local funds,
for existing local intracity transit service. Many MTD routes experience
overloads during peak hours. The existing service is heavily utilized by
persons who depend on public transit for their mobility needs, as well as
by persons who have mobility options. The project will allow MTD to
continue to provide mobility to the residents of the Santa Barbara
Urbanized Area.

B) Demonstrate how this project is an effective and cost-efficient use of public funds
using standard industry performance measures, which may include:
o Passenger Miles Traveled per Vehicle Revenue Mile
v FY 2007 Data used by FTA for FY 2009 apportionments
v' 6.4 =FY 2008 Avg. for UZAs 200,000 - 999,999 pop.
v 10.9=MTD
e Passenger Miles Traveled per Vehicle Revenue Hour
v FY 2007 Data used by FTA for FY 2009 apportionments
v 107.8 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.
v’ 149.7 = MTD
e Vehicle Revenue Miles per Capita
v" FY 2007 Data used by FTA for FY 2009 apportionments
v 11.8 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.
v 15.3=MTD
e Vehicle Revenue Hours per Capita
v FY 2007 Data used by FTA for FY 2009 apportionments
v" 0.8 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.
v 1.1=MTD
» Passenger Miles Traveled Per Capita
v FY 2007 Data used by FTA for FY 2009 apportionments
v 89.6 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.
v’ 166.7 = MTD
e Passenger Trips Per Capita.
¥" FY 2007 Data used by FTA for FY 2009 apportionments
v' 15.6 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.
v 39.5=MTD
i. The Federal Transit Administration (FTA) identified MTD's service area
(the Santa Barbara Urbanized Area) as a Small Transit-Intensive City,
defined as smaller urbanized areas (i.e., between 50,000 and 200,000 in
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population) that have a transit service intensity that exceeds the average
for larger urbanized areas (i.e., over 200,000 in population). The FTA
measured transit service intensity by vehicle utilization, service provision,
and service consumption. MTD's service area was found to be among
the top 10 small transit-intensive cities in the country by each of these
measures, suggesting that MTD is one of the most efficient and effective
small-city transit operators in the nation.

C) Describe how this project is consistent with required federal, state, and local
planning documents.

MTD's Short Range Transit Plan (SRTP), SBCAG's Regional
Transportation Plan (RTP), and SBCAG's Federal Transportation
Improvement Program (FTIP) include projects to fund existing MTD local
intracity transit service.

2. Operating or capital subsidy for expanded local transit service.
A) Describe how the project expands local transit options for urbanized area
residents, including increasing service levels, improving service reliability and
improving current service.

Many MTD routes experience overloads and service expansion is
necessary to accommodate demand. The project will assist MTD tfo
expand local intracity transit service in the Isla Vista and University of
California at Santa Barbara (UCSB) area. Planned expansion includes a
new service, the Isla Vista/lUCSB Shuttle. This new service will operate
every day in both peak and non-peak hours. The new shuttle service is
estimated to provide an additional 366 daily passenger trips. The
expanded service will increase mobility for persons who depend on public
transit for their mobility needs, and will increase the attractiveness of
public transit service to persons with mobility options.

B) Demonstrate how this project is an effective and cost-efficient use of public funds
using standard industry performance measures, which may include:

o Passenger Miles Traveled per Vehicle Revenue Mile
¥v" FY 2007 Data used by FTA for FY 2009 apportionments
v 6.4 =FY 2008 Avg. for UZAs 200,000 - 999,999 pop.
v 10.9=MTD

e Passenger Miles Traveled per Vehicle Revenue Hour
¥" FY 2007 Data used by FTA for FY 2009 apportionments
v' 107.8 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.
v’ 149.7 = MTD

¢ Vehicle Revenue Miles per Capita
v" FY 2007 Data used by FTA for FY 2009 apportionments
v 11.8 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.
v 15.3=MTD

* Vehicle Revenue Hours per Capita
v' FY 2007 Data used by FTA for FY 2009 apportionments
v' 0.8 =FY 2008 Avg. for UZAs 200,000 - 999,999 pop.
v 1.1=MTD

¢ Passenger Miles Traveled Per Capita
v FY 2007 Data used by FTA for FY 2009 apportionments
v 89.6 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.
v 166.7 = MTD



e Passenger Trips Per Capita.

v' FY 2007 Data used by FTA for FY 2009 apportionments

v' 15.6 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.

v 39.5=MTD
The Federal Transit Administration (FTA) identified MTD's service area
(the Santa Barbara Urbanized Area) as a Small Transit-Intensive City,
defined as smaller urbanized areas (i.e., between 50,000 and 200,000 in
population) that have a transit service intensity that exceeds the average
for larger urbanized areas (i.e., over 200,000 in population). The FTA
measured transit service intensity by vehicle utilization, service provision,
and service consumption. MTD's service area was found to be among
the top 10 small transit-intensive cities in the country by each of these
measures, suggesting that MTD is one of the most efficient and effective
small-city transit operators in the nation.

C) Describe how this project is consistent with required federal, state, and local
planning documents.

MTD's Short Range Transit Plan (SRTP), SBCAG's Regional
Transportation Plan (RTP), and SBCAG's Federal Transportation
Improvement Program (FTIP) include projects to fund these expansions
of MTD local intracity transit service.

3. Operating or capital subsidy for existing regional transit service.
A) Describe how the project services continuing regional transit needs of the
urbanized area, including maintaining current service levels and service
reliability.

MTD will utilize the Section 5307 funds, along with state and local funds,
to fund existing regional intercity transit service within the South Coast.
The existing service is heavily utilized by persons who depend on public
transit for their mobility needs, as well as by persons who have mobility
options. The project will allow MTD to continue to provide mobility to the
residents of the Santa Barbara Urbanized Area.

B) Explain how the project will alleviate peak-period congestion.

MTD's existing regional intercity transit services connect the communities
of Santa Barbara, Goleta, Carpinteria, Summerland, Montecito, Isla Vista,
and the University of California at Santa Barbara (UCSB). Many MTD
routes experience overloads and service expansion is necessary to
accommodate demand. These services provide an alternative mode of
transportation for commuters, shoppers, and others persons.

C) Demonstrate how this project is an effective and cost-efficient use of public funds
using standard industry performance measures, which may include:

s Passenger Miles Traveled per Vehicle Revenue Mile
¥" FY 2007 Data used by FTA for FY 2009 apportionments
v 6.4 =FY 2008 Avg. for UZAs 200,000 - 999,999 pop.
v 10.9=MTD

e Passenger Miles Traveled per Vehicle Revenue Hour
v" FY 2007 Data used by FTA for FY 2009 apportionments
v' 107.8 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.
v 149.7 = MTD :



s Vehicle Revenue Miles per Capita

v" FY 2007 Data used by FTA for FY 2009 apportionments

v 11.8 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.

v 15.3=MTD
s Vehicle Revenue Hours per Capita

v' FY 2007 Data used by FTA for FY 2009 apportionments

v' 0.8 =FY 2008 Avg. for UZAs 200,000 - 999,999 pop.

v 1.1=MTD
¢ Passenger Miles Traveled Per Capita

v" FY 2007 Data used by FTA for FY 2009 apportionments

v' 89.6 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.

v 166.7 = MTD
e Passenger Trips Per Capita.

v" FY 2007 Data used by FTA for FY 2009 apportionments

v 15.6 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.

v 39.5=MTD
The Federal Transit Administration (FTA) identified MTD's service area
(the Santa Barbara Urbanized Area) as a Small Transit-Intensive City,
defined as smaller urbanized areas (i.e., between 50,000 and 200,000 in
population) that have a transit service intensity that exceeds the average
for larger urbanized areas (i.e., over 200,000 in population). The FTA
measured transit service intensity by vehicle utilization, service provision,
and service consumption. MTD's service area was found to be among
the top 10 small transit-intensive cities in the country by each of these
measures, suggesting that MTD is one of the most efficient and effective
small-city transit operators in the nation.

D) Describe how this project integrates with existing local transit service.

i.

MTD's existing local intracity transit service, regional intercity, and Valley
Express commuter transit services are seamlessly integrated. Major
MTD transfer points include the downtown Santa Barbara Transit Center,
UCSB, La Cumbre, and Old Town Goleta. When transfers are required to
complete travel between South Coast communities, riders can easily do
so at these and other locations.

4. Operating or capital subsidy for expanded regional transit service.
A) Describe how the project expands regional transit options for the urbanized area,
including increasing service levels, improving service reliability and improving
current service.

The project will assist MTD in efforts to expand regional intercity transit
service. Many MTD routes experience overloads and service expansion
is necessary to accommodate demand. For example, Line 15x service
between Santa Barbara City College (SBCC) and Isla Vista, and Line 24x
service between downtown Santa Barbara and UCSB, have experienced
severe overloads. The project will allow MTD to continue to alleviate the
overloads on these lines and other routes. The project will increase
mobility for persons who depend on public transit for their mobility needs,
and will increase the attractiveness of public transit service to persons
with mobility options.



B) Explain how the project will reduce peak-period congestion.

i. MTD's regional intercity transit services improve connections between the
communities of the South Coast. To the extent that MTD is able to
expand regional service, this will further assist in daily regional traffic
mitigation through the elimination of peak hour vehicle trips from the
roadway network. Increased frequencies will make the services attractive
alternative mode of transportation for commuters, shoppers, and others
persons.

C) Demonstrate how this project is an effective and cost-efficient use of public funds
using standard industry performance measures, which may include:

¢ Passenger Miles Traveled per Vehicle Revenue Mile

v FY 2007 Data used by FTA for FY 2009 apportionments

v 6.4 =FY 2008 Avg. for UZAs 200,000 - 999,999 pop.

v 10.9=MTD
» Passenger Miles Traveled per Vehicle Revenue Hour

v' FY 2007 Data used by FTA for FY 2009 apportionments

v' 107.8 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.

v 149.7 =MTD
e Vehicle Revenue Miles per Capita

v" FY 2007 Data used by FTA for FY 2009 apportionments

v 11.8 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.

v 15.3=MTD
* Vehicle Revenue Hours per Capita

¥v" FY 2007 Data used by FTA for FY 2009 apportionments

v 0.8 =FY 2008 Avg. for UZAs 200,000 - 999,999 pop.

v 1.1=MTD
e Passenger Miles Traveled Per Capita

v' FY 2007 Data used by FTA for FY 2009 apportionments

v' 89.6 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.

v 166.7 = MTD
o Passenger Trips Per Capita.

v" FY 2007 Data used by FTA for FY 2009 apportionments

v' 16.6 = FY 2008 Avg. for UZAs 200,000 - 999,999 pop.

v 39.5=MTD

i. The Federal Transit Administration (FTA) identified MTD's service area

(the Santa Barbara Urbanized Area) as a Small Transit-Intensive City,
defined as smaller urbanized areas (i.e., between 50,000 and 200,000 in
population) that have a transit service intensity that exceeds the average
for larger urbanized areas (i.e., over 200,000 in population). The FTA
measured transit service intensity by vehicle utilization, service provision,
and service consumption. MTD's service area was found to be among
the top 10 small transit-intensive cities in the country by each of these
measures, suggesting that MTD is one of the most efficient and effective
small-city transit operators in the nation.

D) Describe how this project integrates with existing local and regional transit
services.
i. MTD's existing local intracity transit service, regional intercity, and Valley
Express commuter transit services are seamlessly integrated. Major
MTD transfer points include the downtown Santa Barbara Transit Center,
UCSB, La Cumbre, and Old Town Goleta. When transfers are required to
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complete travel between South Coast communities, riders can easily do
so at these and other locations.

In addition to the need for operating subsidies, MTD has substantial needs for capital
funding. Current capital needs are presented in the table below. Based on the operating
and capital needs as detailed in this application, MTD requests that all FTA Section 5307
funds apportioned to the Santa Barbara Urbanized Area for FY 2010, FY 2011, and FY
2012 be awarded to MTD.

Santa Barbara Metropolitan Transit District Capital Projects

Days to Award
Project Description Project Cost (Projected) Responsible Agency

Priority Projects:

1 Ticket/Pass Vending Machines $450,000 90 Days Santa Barbara MTD

2 Service Vehicle Replacements $300,000 90 Days Santa Barbara MTD

3 Transit Buses - Funded’ $3,766,848 180 Days Santa Barbara MTD
Subtotal $4,516,848

Unfunded Projects:

_ Transit Buses - Unfunded’ $8,773,152 180 Days Santa Barbara MTD
Transit Center Capacity Improvements $3,000,000 1 Year Santa Barbara MTD
Automated Vehicle Location System $2,200,000 180 Days Santa Barbara MTD
Bus Signal Priority $150,000 90 Days Santa Barbara MTD
Photovoltaic System $1,250,000 1 Year Santa Barbara MTD
Subtotal $15,373,152

Note 1: Priority Project 3 - Transit Buses" is the replacement of MTD's fleet of 33 Nova buses. The cost of the project is estimated to total
$12.54 million {if straight diesel buses are purchased). The amount shown in Priority Project 3 is the remaining funds from the TTAC
recommendation after Priority Projects 1 & 2 are funded.

Source: Santa Barbara Metropolitan Transit District.
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FOR THE COUNCIL MEETING OF MARCH 3, 2009

COUNCIL AGENDA REPORT
March 3, 2009

TO: City Council

FROM: City Manager
Prepared by: Director of Public Works/City Engineer

SUBJECT: APPROVE RECOMMENDATIONS FOR FEDERAL TRANSIT
ADMINSTRATION SECTION 5307 FUNDS FOR FY 2009/10, FY
2010/11, AND FY 2011/12

RECOMMENDATION:

That the City Council approve the City of Santa Maria's Local Capital and Operating
Assistance application for Federal Transit Administration (FTA) Section 5307 funds in
the Santa Maria Urbanized Area for FY 2009/10, FY 2010/11, and FY 2011/12.

BACKGROUND:

Under the FTA competitive process guidelines for the apportionments of FTA Section
5307 funds, Santa Barbara County Association of Governments (SBCAG), the
responsible agency for the funds, directed the City of Santa Maria to implement the
guidelines for the Santa Maria Urbanized Area (SMUA). The process started with a
Public Notice by SBCAG, titled "FTA 5307 Call for Projects," dated January 18, 2009.
The Public Notice announced the availability of FTA Section 5307 funds for fiscal years
2009/10 - 2011/12. Eligible uses for FTA Section 5307 funds include transit operating
assistance and public transportation capital investments.

The Public Notice stated that agencies or individuals wishing to access Section 5307
funds should contact the City of Santa Maria to coordinate their application submittals.

The FTA estimated apportionments for the SMUA are as follows:
FY 2009/10 FY 2010/11 FY 2011/12
$2,207,076 $2,251,218 $2,296,242

The total FTA estimated apportionments for the SMUA for the period from FY 2009/10
through FY 2011/12 is $6,754,536.



DISCUSSION:

Applications:

On the deadline of February 6, 2009, the City received the following three project
applications for FTA Section 5307 funds: Santa Maria Area Transit (SMAT) Local
Capital and Operating Assistance; SMAT Regional Operating Assistance; and San Luis
Obispo Regional Transit Authority (SLORTA) Route 10 Regional Transit Service.
Attachment A summarizes the applications that were received.

Scoring, and Ranking:

The scoring sheets for the regional and local projects are included in Attachment B.
Each application was evaluated, scored, and ranked according to how well the
proposed uses for FTA funds would meet the local needs of the SMUA.

Referring to Attachment C, the City of Santa Maria’s application for SMAT Local Capital
and Operating Assistance scored highest for utilization of FTA funds during the
programming cycle. The application best meets the local needs in the greater SMUA.
The following discussion highlights the reasons that the specific projects maximize the
usage of the FTA funds for our local transit system:

1. Improve Service Reliability. The City would improve service reliability by
replacing eleven buses and vans at a total cost of $2,331,016. These vehicle
replacements are overdue. The City’s federal funding request is $1,864,812, and
the remaining balance would be funded with Transportation Development Act
(TDA) dollars.

2. Improve Service. The City will be improving the current transit service after the
completion of the new Downtown Transit Center. The service improvements will
require an additional ten buses and vans at a total cost of $4,294 644. The City's
federal funding request is $3,435,715, and the remaining balance would be
funded with TDA dollars.

3. Improve System Efficiency. The City would be able to improve system efficiency
by purchasing and installing a new computerized bus scheduling system
($40,000) and computerized demand response dispatching system ($64,000) at
a total cost of $130,000. The City’s federal funding request is $104,000, and the
remaining balance would be funded with TDA dollars.

4. Improve Customer Service. The City would improve customer service by
providing 24 hour access to bus passes with vending machines compatible to the
City’s electronic fareboxes. The total cost of this project is $60,000. The City's
federal funding request is $48,000, and the remaining balance would be funded
with TDA dollars.

The application includes six other line items which total $1,076,801. As with the
projects described above, this funding is supplemented with TDA dollars. The total
application for FTA Section 5307 funds for Local Capital and Operating Assistance
comes to $6,529,328 for the three fiscal years.




Alternatives:

1. The alternative to the recommended action is to approve one of the other
applications. While this alternative does not conform to SBCAG's competitive
project selection process, it also would delay the City’s ability to replace buses and
vans that are needed to improve service reliability. This alternative would also
delay the City’s ability to purchase additional buses that are needed to meet
current and projected service demands.

2. Direct staff to reevaluate the recommendation. The result of this action would be to
cause the City to fail to meet the deadline to submit their recommendation by March
13, 2008.

Fiscal Considerations:

The City of Santa Maria will benefit from receiving the operating and capital assistance
Section 5307 funds. The SMAT fixed route and Americans with Disabilities Act (ADA)
paratransit system continues to provide for our customers’ transportation needs within
the Santa Maria and Orcutt areas. These Section 5307 funds, along with State of
California TDA funds, fare box revenues, and other revenues, assure that the City's bus
system will continue to provide safe and efficient transportation for our customers.

Impact to the Community:

The proposed transit services and planned improvements will have a beneficial impact
to our customers in the Santa Maria and Orcutt areas. With over 1 million passenger
trips on SMAT last year, the purchase of replacement and expansion vehicles will allow
the system to better meet the needs of the Santa Maria community for safe and reliable
public transit operations.

Other Agency Review:
The Santa Barbara County Association of Governments and the Federal Transit
Administration oversee the application of funds for public transit in Santa Maria.

DAVID J. WHITEHEAD, P.E.
Director of Public Works/City Engineer

ATTACHMENTS: A - Summary of Applications
B — Project Scoring
C -- Ranking



RESOLUTION NO. 2009-

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF SANTA MARIA, CALIFORNIA, APPROVING FEDERAL
TRANSIT ADMINISTRATION SECTION 5307 APPLICATION
FY 2009-10 TO 2011-12 FOR SANTA MARIA URBANIZED AREA

WHEREAS, the City of Santa Maria desires to apply for Federal Transit
Administration Section 5307 funds; and

WHEREAS, the City of Santa Maria provides fixed route and Americans with
Disabilities Act (ADA) transit services to the Santa Maria Urbanized Area (SMUA) as
Santa Maria Area Transit (SMAT); and

WHEREAS, SMAT is the Santa Barbara County Association of Governments’
(SBCAG) designated grantee of Federal Transportation Agency (FTA) Section 5307
operating and capital funds; and

WHEREAS, SBCAG has established a competitive process for the granting of
Section 5307 funds; and

WHEREAS, SBCAG has designated SMAT to administer the competitive
process for the SMUA; and

WHEREAS, SBCAG publicly advertised for Section 5307 funding applications:
and

WHEREAS, three applications by the City of Santa Maria and San Luis Obispo
Regional Transit Authority were submitted for Section 5307 funds for the SMUA: and

WHEREAS, the City of Santa Maria application for local capital and operating
assistance received highest score and ranked first in the SMUA.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the City Council of the City
of Santa Maria, California, as follows:

The City of Santa Maria’s “SMAT Local Capital and Operating Assistance”
application for Section 5307 in the Santa Maria Urbanized Area is
recommended for approval and funding by SBCAG Board of Directors.

PASSED AND ADOPTED at a regular meeting of the City Council of the City of
Santa Maria held this 3" day of March, 2009.

Mayor

ATTEST: APPROVED AS TO FORM:
BY:

CITY ATTORNEY

CHIEF DEPUTY CITY CLERK

BY:
CITY MANAGER

S:AEngineeringFRONT DESKWAO 200CC Transit SMA FTA 5307 Cycle 2010.doc



SUMMARY OF APPLICATIONS

SMAT Local Capital and Operating Assistance:

Project application includes the following projects and request for federal funds:

FTA 5307 Funds by Fiscal Year

Description 2009/10 2010/11 2011/12 Total
Replacement Buses
and Vans $1,703,430 5 $161,382 | $1,864,812
yopansion Busesand | ¢360.743 | $1.012.702 $1,153,270 | $3,435,715
Capital Cost of
Contracting = = $31 6,801 $31 6,801
Bus Stop
Improvements ] $40,000 ) $40,000
Bus Washer - = $240,000 $240,000
Vehicle Staging i
Expansion - $240,000 $240,000
Fixed Route
Computerized $40,000 - - $40,000
Scheduling System
Demand Response
Computerized
Dispatching and * - $64,000 $64,000
Mobile Data
Terminals
Electronic Fare Media
Vending Machines ) i $48,000 $48,000
Short Range Transit
Plan Update - = $40,000 $40,000
Operating Assistance $50,000 $50,000 | $100,000 | $200.000
Total Federal
Funding Request $2,163,173 | $2,242,702 $2,123,453 | $6,529,328




SMAT Regional Operating Assistance:

Project application includes the following projects and request for federal funds-

FTA 5307 Funds by Fiscal Year

Description 2009/10 2010/11 2011/12 Total
Operating Assistance $370,441 $388,594 | $424,037 | $1,183,072
Total Federal
Funding Request $370,441 $388,594 | $424,037 | $1,183,072

San Luis Obispo Regional Transit Authority (SLORTA)

Route 10 Regional Transit

Service:

Project application includes the following projects and request for federal funds:-

FTA 5307 Funds by Fiscal Year

Description 2009/10 2010/11 2011/12 Total
Operating Assistance $195,700 | $201,571 $207,618 | $604,889
Total Federal
Funding Request $195,700 $201,571 $207,618 | $604,889

Summary of Funding Request by Application:

Total FTA 5307 Funds by Fiscal Year

Description 2009/10 2010/11 2011/12 Total
SMAT Local Capital
and Operating 32,163,173 | $2,242,702 $2,123,453 | $6,529,328
Assistance
SMAT Regional
Operating Assistance $370,441 $388,594 $424,037 | $1,183,072
SLORTA Route 10
Regional Transit $195,700 $201,571 $207,618 $604,889
Service
Total Federal
Funding Request $2,729,314 | $2,832,867 $2,755,108 | $8,317,289

ATTACHMENT A
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(SBCAG

santa barbara county association of govemments

4

APPLICATION FORM

FTA Section 5307

Small Urbanized Area Transit Funding
Project Submittal Sheet

JANUARY 27, 2009

PROJECT TITLE: SMAT REGIONAL OPERATING ASSISTANCE
PROJECT APPLICANT: CITY OF SANTA MARIA
(Agency name & address) 110 SOUTH PINE STREET, SUITE 101

SANTA MARIA, CA 93458

CONTACT PERSON: AUSTIN O'DELL, TRANSIT SERVICES MANAGER

(Name, address, phone, e-mail) 110 SOUTH PINE STREET, SUITE 101
SANTA MARIA, CA 93449
805-925-0951 x480
AODELL@CI.SANTA-MARIA.CA.US

BRIEF DESCRIPTION OF PROJECT:

The City of Santa Maria proposes to operate regional transit service, Route 10, between Santa
Maria and San Luis Obispo which is currently operated by the San Luis Obispo Regional Transit
Authority (SLORTA).

transfers with SLORTA. The overall goal is reduced operating cost to the SMA UZA. |n terms
of capital, the City will need to acquire the necessary equipment. The City can explore the

* Federal asset transfer from SLORTA
* Lease and purchase vehicles

There are several advantages to this project. The first advantage is that both operators have
the opportunity to reduce their operating costs. The second advantage is that the City can



better coordinate schedules and transfers with the SMAT service. In the past, SLORTA
schedule changes have caused confusion in schedule coordination, congestion at the transit

OPERATING ASSISTANCE
Two options are presented with fare revenue subtracted from the total operating cost.
Depending on available funding, none or one of the options would be selected.

1. Current Service. Under this option, this project will provide operating assistance for the
regional transit service from Santa Maria to San Luis Obispo as it currently operates.

the remaining balance will be matched by the Transportation Development Act. This

Source FY 2009/10 FY 2010/11 FY 2011/12
Federal $370,441 $388,594 $424,037
Local $370,442 $388,394 $424,038
Total $740,883 $777,188 $848,075
2. Coordinated Transfers. Under this option, this project will provide operating assistance

for the regional transit service from Santa Maria to Pismo Beach Outlets, Coordinated
transfers would complete destinations. The Federal Transit Administrate (FTA) wil
contribute 50% of the operating costs and the remaining balance will be matched by the
Transportation Development Act. This project will provide funding in FY 201 1, and FY

2012.
Source FY 2009/10 FY 2010/11 FY 2011/12
Federal 30 $207,972 $226,918
Local $0 $207,972 $226,918
Total $0 $415,944 $453,836

Submitted By: I CD’
L2,

CladSOW s er

ér'g/nature ’ [ g Date

S:Engineenng\FRONT DESK\AO 2009\SMAT REGIONAL SMA UZA 2009 APPLICATFON-PREPRODUCTION.GO!:



SECTION 1: SCREENING CRITERIA

1. Consistency Requirements.

a.

The project meets the federal eligibility requirements for the Federal Transportation
Administration 5307 projects, in accordance to FTA Circular 9030.1C. The City of
Santa Maria complies with all federal eligibility requirements, including, but not
limited to the following: annual certifications and assurances, National Transit
Database, Americans with Disabilities; Title VI, quarterly reporting, and close-outs on
recent Triennial Review.

The project is consistent with the following documents: Short Range Transit Plan
(DRAFT), and FTA Circular 9030.1C, The project is not listed in the current Regional
Transportation Plan and the North County Transit Plan.

2. Financial Requirements.

a.

b.

Cost estimates are based on analysis by the City and operating expenditures. Refer
to the Financial Capacity Analysis in Attachment A.

Based on vehicle replacement and service improvement needs in the greater SMA
UZA, there would be insufficient local funds to support operating assistance for
regional in this funding cycle. Refer to the Financial Capacity Analysis in
Attachment A.

The City conducted a Financial Capacity Analysis for a ten year period indicates
negative positive cash flow. Refer to the Financial Capacity Analysis in Attachment

3. Project Specific Requirements

a. Operating Assistance

SECTION 2: SELECTION CRITERIA

1. Ope’rating or Capital Subsidy for Existing Regional Transit Service

a. The SMA UZA will realize operating savings by operating the regional transit service

between Santa Maria and San Luis Obispo. The regional service meets transit
needs for commuters, medical trips, education trips, and other destinations. The
service provides an option for choice riders that reduce single occupant automobile
trips and vehicle emissions.

This project will provide a transportation alternative to chojce and transit dependent

riders. More specifically, the project operates during peak commute periods which
will alleviate traffic congestion in the Santa Maria/San Luis Obispo corridor.



c. The below table illustrates the projected service.

Table 1: Projected Performance

# Measure Actual
1 Farebox Recovery Ratio <20%

2 Cost per Passenger 10.00

3 Cost per Revenue Hour 89.84

4 Passenger Miles per RVM NA

5 Passenger Miles per RVH NA

6 RVM per Capita .3561

7 RVH per Capita .0856

8 Passenger Miles per Capita  NA

9 Passenger Trips per Capita 7697
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APPLICATIONFORM NG

FTA Section 5307
Small Urbanized Area Transit Funding

Project Submittal Sheet

Project Title:
San Luis Obispo Regional Transit Authority Route 10 Regional Transit Service.

Project Applicant:

San Luis Obispo Regional Transit Authority
1150 Osos Street, Suite 206

San Luis Obispo, CA 93401

Contact Person:

Edward King

Regional Transit Manager
1150 Osos Street, Suite 206
San Luis Obispo, CA 93401
eking@slorta.org

(805) 781-4465

Project Description:

San Luis Obispo Regional Transit Authority (RTA) is the regional fixed route and ADA
paratransit operator for San Luis Obispo County with service from Santa Maria to San
Miguel and Hearst Castle in the north. RTA regional fixed route service is provided
hourly on weekdays connecting Santa Barbara County to the core business district in
San Luis Obispo and to the urbanized areas of Atascadero-Paso Robles and to the
communities of San Miguel, Morro Bay, Cayucos, Cambria and the north coast. RTA
Route 10 provides regional service between Santa Maria to San Luis Obispo via
Highway 101 with regional stops in Nipomo, Arroyo Grande, and Pismo Beach. Service
is provided on an hourly basis Monday through Friday from 6:00 AM to 10:00 PM.
Weekend headways are longer with a service span of normally 7:00 AM to 7:00 PM



Route 10 is integral to connectivity for customers who transfer to other regional services
and RTA routes serving San Luis Obispo County. Over 75% of the Route 10 customers
include commuters working in Santa Maria, San Luis Obispo, the Five Cities Area, at
Cal Poly, at Cuesta College or going to school at one of the campuses or trade schools.
Intermodal connections with South County Area Transit in the Five - Cities Area, Coast
Flyer Airport Express service from the Pismo Outlet Mall (service to Santa Barbara
Airport, LAX and Long Beach), Amtrak Station in San Luis Obispo and the Greyhound
Bus stations in San Luis Obispo and Santa Maria offer convenient transfer opportunities
for customers. RTA offers convenient seamless fare media with all of the San Luis
Obispo County transportation operators as well as Amtrak. In addition, connections
with Cal Poly and Cuesta College, both served by the RTA and the City of San Luis
Obispo Transit system provide students with an important link to campuses in San Luis
Obispo and Paso Robles. The Route 10 also provides reverse commute options to
customers riding to Santa Maria for work from San Luis Obispo and students attending
Alan Hancock College.

The RTA is requesting the 5307 funding in order to continue the current levels of
service, frequency and span of service. It is imperative that this funding continue,
especially in light of the recent reductions in the state operating programs (STA) that
previously offset operating expenses associated with sustaining current levels of service
for RTA Route 10 and connecting RTA county-wide service.

RTA Route 10 is a critical link for the region’s residents who rely on service as their
connection to employment, school, medical and recreation in the region. It should also
be noted that continued funding for the Route 10 will:

e Continue to provide sixteen (16) weekday roundtrips for under $200,000 per year
(FY08-10) to Santa Maria residents and residents of San Luis Obispo County
commuting to Santa Maria (total operating cost of the Rt 10 is just over $1
million) _

» Provide cost effective service as RTA just competitively re-bid our operations and
maintenance contract

» Ridership has skyrocketed in the last two years with FY07-08 ridership up over
32% compared to the previous year with over 138,500 trips

 RTA and SLOCOG have worked diligently to secure federal and local funding
sources to support the route

» Based on recent survey data (10/08) almost 24% of Rt 10 trips originate or are
destined to Santa Maria

» Provide safe, convenient and economical travel for the region’s employers and
employees, especially considering that the current economic stimulus will focus
on retaining current levels of employment and sustaining jobs in the region

o Reduce single occupancy vehicle utilization

» Reduce vehicle miles traveled in the region

e Reduce congestion in the regional hubs served and congestion along the peak
corridor



Funding Requested:

Fiscal Year 2010: $195,700
Fiscal Year 2011: $201,571
Fiscal Year 2012: $207,618

Performance Measures:

2007/2008 - Route 10

Weekday | Saturday | Sunday | Total
Farebox Recover Ratio 13.53% 13.80% | 11.69% | 13.47%
Cost per Passenger 5.87 6.13 7.42 5.93
Cost per Revenue Hour 75.24 76.67 73.74 75.25

Other data sets required are not available as RTA received a two-year FTA waiver for NTD reporting as
RTA changed operating contractors during this period.

RTA Route 10 History
Santa
Maria Local Share Route
Year to \
Yearto Weekday Local year JARC Operating
year Round

Year Ridership gain Trip Share Gain Grant Cost
2002-

03 58,395 6 $50,000 45000 $466,526
2003-

04 61,401 5.15% 6 $68,000 36.00% 45000 $526,686
2004-

05 74,656 21.59% 9 $162,500 138.97% 12500 $615,270
2005-

06 91,478 22.53% S $165,000 1.54% 12500 $691,217
2006-

07 104,547 | 14.29% 9 $168,700 2.24% None $746,967

$200,000

2007- applied for

08 138,528 32.50% 16 $175,573 4.07% thru 2011 $1,098,290

4 X historical
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