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SUMMARY:
Sanmary
Th1s is the third quarter Rail Operations Report for Fiscal Year (FY) 2013-14, Geteber through

f" i Decembeng-lﬁ as requested by the California Transportation Commission (Commission).

The report contains information for each of the three state supported intercity passenger rail
routes on ridership, on-time performance and financial results. The report includes current
quarter results, a comparison of the current quarter to the stated performance goals and a
comparison of the current quarter to the same period of the prior year.

California provides financial and administrative support for intercity rail passenger service on
three corridors within the State: the Pacific Surfliner Route between San Diego, Los Angeles,
Santa Barbara and San Luis Obispo; the Capito! Corridor between San Jose, Oakland, and the
Sacramento region; and the Sarn Joaquin Route between Bakersfield and both Qakland and
Sacramento. These routes are, respectively, the second, third, and fifth busiest routes in the
national intercity passenger rail system. The Pacific Surfliner and San Joaquin routes are
administered by the California Department of Transportation (Department), while the Capitol
Corridor is administered by a separate agency, the Capitol Corridor Joint Powers Authority
(CCJPA), using funding provided by the Department. The CCJPA and the Department contract
with Amtrak to operate the three routes.

From Federal Fiscal Year (FFY) 2009-10 through FFY 2013-14 expenses have been calculated
based on a predetermined fixed dollar amount with the exception of fuel and host railroad
expenses. This type of fixed fee contract limits the State’s financial risk, Expenses are
calculated in the same manner in the contract between the CCJPA and Amtrak.

Since FFY 2011-12, the reported results include: actual revenue, fixed price expenses, actual fuel
cost, actual railroad performance payments and actual host railroad access fees. The farebox
ratio shown is a ratio of the actual revenue to billed expenses, which include both fixed price and
the three categories of actual expenses.

“Provide a safe, sustainable, integrated and efficient transportation system
to enhance California’s economy and livability”
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Third Quarter Results

The third quarter of F'Y 2013-14, reflects a new operating contract with Awillmtrak and includes
the implementation of Section 209 of the Passenger Rail Investment and Improvement Act of
2008 (PRIIA). This act standardized the methodology for determining the cost of all state-
supported operations and capital equipment charges, and required that all passenger service
under

750 miles in length to be entirely financially supported by the states. California now assumes the
full operating and capital equipment costs on all three routes.

Electronic-ticketing (e-ticketing) is now universally used on California intercity passenger rail
trains. This enables Amtrak to accurately count passengers, and for the first time, track the
actual use of multi-ride tickets. Prior to e-ticketing, Amtrak estimated how many times multi-
ride tickets were used. After one year of e-ticketing, Amtrak discovered that the previous
method over counted the actual utilization of multi-ride tickets. All three routes reported
ridership declines this quarter; some of this decline is attributable to the over count in the prior
years. The impact was relatively minor on the Pacific Surfliner and San Joaguin routes, but
significant on the Capitol Corridor due to the large use of multi-ride passes.

Total combined ridership during the third quarter (January-March 2014) on the three routes was
below the performance goal by 2.9 percent. Actual ridership was down 6.5 percent from the
comparable quarter results reported in FY 2012-13.

State-Supported Amtrak California Ridership
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Note: Solid Bars reflect actual results; Shaded Bars reflect Performance Goals
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Combined on-time performance (OTP) for the third quarter was 84.9 percent, a 5.2 percentage
point decline over the same quarter in FY 2012-13, and 0.9 percentage points above the
combined performance goal. The Capifol Corridor exceeded the performance goal with over
94 percent on time operation, the San Joaquin Route was almost 81 percent and the

Pacific Surfliner Route recorded over 78 percent on time.

Revenue was unchanged from the prior year quarter but was 12.5 percent below the performance
goal. Expenses were 8.1 percent lower than the goal and were 2.6 percent below last year. Asa
result, the farebox ratio of 55.8 percent fell short of the goal by 2.9 percentage points.

State-Supported Amtrak California Route Revenue
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The following table provides further detail on the combined ridership, revenue, expense,
farebox ratio and on-time performance for the three State-supported routes for the third quarter

FY 2013-14.
State-Supported Amtrak California Services - 3rd Quarter 2013-14
All Routes
ACTUAL RESULTS PEFORMANCE GOALS

3rd Qtr 3rd Qtr Percent 3rd Qtr Actual to Percent

13-14 12413 Difference Change 13-14 Goals Difference
Ridership 1,215,912 1,300,645 (84,733) -6.5% 1,251,949 (36,037) -2.9%
Revenue $ 30,689,569 | § 30,675,956 | § 13,613 0.0%]| & 35,087,752 | & (4,398, 183) -12.5%
Expense $ 54,985,756 | $ 56,469,443 | § (1,483,687) -2.6%| 59,803,133 | & (4,817,377) -8.1%
Farebox Ratio 55.8% 54.3% 1.5 PP 58.7% -2.9 PP
(oehne 84.9% 90.1%|  52PP| 84.0% 0.9PP
Perfermance

PP - Percentage Foinls

Route-specific graphs and tables are contained in the following sections.
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BACKGROUND:

Pacific Surfliner Route

There are currently 11 daily round-trips between Los Angeles and San Diego, four of which are
through-trains between San Diego and Goleta (Santa Barbara); one of which continues north to and
from San Luis Obispo. A second San Luis Obispo round-trip originates in Los Angeles, turns
around in San Luis Obispo and continues south to San Diego, bringing the total level of service north
of Los Angeles to five daily round-trips. Prior to the implementation of PRITA Section 209, the
Pacific Surfliner Route was partially funded by Amtrak. Since October 2013, the Pacific Surfliner
Route 1s entirely State funded.

Tables at the end of this section provide data on ridership, revenue, expenses, farebox ratio, and
on-time performance for the quarter.

Ridership on the Pacific Surfliner Route decreased 1.2 percent in the third quarter compared to
the results reported in same quarter in the prior year, partially due to the change in reporting
methodology, and was below the performance goal by 0.8 percent.

Pacific Surfliner Route Ridership
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On-time performance (OTP) in the third quarter was 78.2 percent, 11.0 percentage points below
the previous year’s third quarter and 4.8 percentage points below the 83 percent performance goal.

For the quarter, between Los Angeles and San Diego, OTP was 75.3 percent, a decline of

12.5 percentage points from the third quarter of last year. Major track projects in San Diego County
by North County Transit District had a significant OTP impact. Between Los Angeles and San Luis
Obispo, OTP was 84.2 percent, down 3.4 percentage points from one year ago.

“Provide a safe, sustainable, integrated and efficient transportation system
to enhance California’s economy and livability”
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Pacific Surfliner Route On Time Performance
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Farebox ratio for the quarter was 61.6 percent, 3.9 percentage points below the performance goal
but 5.3 percentage points above the same period last year. Revenue in the third quarter was short of
the performance goal by 11.5 percentage points, but increased 4.2 percent compared to the same
quarter in the previous year, and set monthly ticket revenue records for both January and February.

Expenses were 5.8 percent below the performance goal and decreased 4.8 percent over the prior
year quarter.

Pacific Surfliner Route Revenue
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State-Supported Amtrak California Services - 3rd Quarter 2013-14
Pacific Surfliner Route
ACTUAL RESULTS PERFORMANCE GOALS
3rd Qir 3rd Qtr Percent 3rd Qtr Actual to Percent
13-14 12-13 Difference Change 13-14 Goals Difference
Ridership 604,339 611,434 (7,005)] -1.2% 608,949 (4.610)] -0.8%
Revenue $ 14962591 |5 14,356,049|$ 6065421 4.2% § 16,899,000 8  (1,936,409)| -11.5%
Expense $ 242775771$ 25495434|5(1,217,857)] 48% |$§ 257810003 (1,503 423)| -5.8%
Farebox Ratio 61.6% 56.3% 53 PP 65.5% -3.9 PP
OTP-Route 78.2% 89.2% -11.0 PP . 83.0% 4.8 PP
OTP-North 84.2% 87.6% -3.4 PP 1
OTP-South 75.3% 87.8% -12.5 PP

PP - Percentage Points

“Prouvide a safe, sustainable, integrated and efficient transportation system
to enhance California’s economy and livability”
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San Joaquin Route

Six daily round-trips serve the San Joaquin Route, four operating between Qakland and Bakersfield
and two between Sacramento and Bakersfield. All six round-trips have dedicated bus connections
between Bakersfield, Los Angeles and other points throughout Southern California. On the north
end, buses at Stockton connect Sacramento with Oakland trains and connect Oakland with
Sacramento trains, thus providing six daily arrivals and departures for both northern terminals.
Additional connecting buses provide feeder service to communities throughout the north end

of the State.

Ridership on the San Joaquin Route declined by 0.7 percent for the quarter and was 0.5 percent
below the performance goal.

The San Joaquin Route consistently exceeds one million passengers on a 12-month basis. For the
12 months between April 2013 and March 2014, 1,210,700 passengers rode the route. This is a
significant achievement, considering the economic environment in the region and the fact that the
average trip length is the longest of all three State supported routes.

San Joaquin Route Ridership
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On-time performance (OTP) in the third quarter was 80.9 percent, down 0.3 percentage points
from the same quarter in FY 2012-13, and is 3.1 percentage points below the performance goal of
84 percent.

San Joaquin Route On Time Performance
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The Farebox ratio was 48.3 percent in the third quarter FY 2013-14, 3.1 percentage points below
the performance goal. Revenues for the third quarter fell short of the goal by 17.0 percent, and
decreased 4.8 percent compared to the same quarter in the previous year. Expenses were

11.5 percent lower than the projected goal, but did increase 2.7 percent from the prior year.

o, San Joaquin Route Revenue
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State-Supported Amtrak California Services - 3rd Quarter 2012-13
San Joaquin Route
ACTUAL RESULTS PERFORMANCE GOALS
3rd Qtr 3rd Qtr Percent 3rd Qtr Actual to Percent
13-14 12-13 Difference Change 13-14 Goals Difference
Ridership 278,599 280,574 (1,975) 0.7% 280,000 (1,401) -0.5%
Revenue $ 5982640|% 9431076 |5 (448,436) 4.8%| %  10,818000: $  (1,835,360) -17.0%
Expense $ 18,606,590 [ § 18,115,280 491,310 27%|§ 21,0350001 § (2,429,410) -11.5%
Farebox Ratio 48.3% 52.1% 3.8PP] 51.4% -3.1 PP| 4
Do-Time 80.9% 81.2% 0.3PP : 84.0% -3.1PP
Performance

PP - Percentage Points

“Provide a safe, sustainable, integrated and efficient transportation system
to enhance California’s economy and livability”
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Capitol Corridor

There are currently 15 weekday round trips between Oakland and Sacramento. One of the trains
extends beyond Sacramento to Auburn, and seven of the trains extend beyond Oakland to San Jose.
On weekends, there are 11 round-trips between Oakland and Sacramento, with one extension to
Auburn and seven round trips to San Jose.

Ridership

The Capitol Corridor route was most affected by the implementation of e-ticketing and the change
in the way passengers are counted due to the large number of multi-ride tickets. Ridership in the
third quarter in FY 2013-14 resulted in a 18.5 percent decrease over the ridership reported for this
quarter in FY 2012-13 and fell short of the goal by 8.3 percent.

Capitol Corridor Route Ridership
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On-time performance (OTP) for the third quarter was 94.8 percent, and was 0.2 percentage points
above the comparable quarter the previous year. OTP has exceeded the Capitol Corridor
performance goal of 90 percent in 21 of the last 23 quarters, including the last 16.

Capitol Corridor Route On Time Performance
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Farebox Ratio for the third quarter was 55.7 percent, 2.1 percentage points above the same quarter
the previous year but was 1.1 percentage points below the performance goal. Revenue for the third
quarter declined 2.1 percent compared to the same quarter in the previous year and fell short of the
performance goal by 8.5 percent. Expenses decreased 5.9 percent, and were 6.8 percent below the
performance goal.

Capitol Corridor Route Revenue
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State-Supported Amtrak California Services - 3rd Quarter 2012-13
Capitol Corridor
ACTUAL RESULTS PERFORMANCE GOALS
3rd Qtr 3rd Qtr Percent 3rd Qtr Actual to Percent
13-14 12-13 Difference Change 13-14 Goals Difference
Ridership 332,974 408,637 (75,663) -18.5% 363,000 (30,026) -8.3%
Revenue $ 6,744,338 |5 6,888,831 |3 (144,493) 21%|$  7,370,7521 3%  (626,414) -8.5%
Expense $ 12,101,589 | § 12,858,729 | $  (757,140) -5.9%|$ 12,986,133 3%  (884,544) -6.8%
Farebox Ratio 55.7% 53.6% 2.1PP 56.8% -1.1PPT
L i 94.8% 94.6% 0.2 PP - 90.0% 4.8PP
Performance

PP - Percentage Points

“Provide a safe, sustainable, integrated and efficient transportation system
to enhance California’s economy and livability”
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June 24, 2014

Commissioner James Madaffer
California Transportation Commission
550 Front Street Suite 3101

San Diego, CA 92101

Subject: Preliminary Review of Pacific Surfliner On-Time Performance
Dear Mr. Madaffer,

| write to provide North County Transit District's (NCTD) initial review of reports that
attribute to the primary cause of train delays to commuter trains in San Diego
County. Itis clear that there is some confusion about the reporting provided by
LOSSAN as it relates to the root cause of delays that are being experienced on the
railroad.

The February 2014 LOSSAN report states, “Train delays on the Pacific Surfliner in
February 2014 can mostly be attributed to train interference with commuter trains in
San Diego County. Train interference is defined as all delays related to other train
movements in the area. This category includes delays due to switching to alternate
tracks or routes to operate around other trains.”

| have spoken with Amtrak officials and have reviewed Amtrak’s Monthly
Performance Reports that are publicly available online. Within the monthly reports,
Amtrak provides reports as required by PRIA Section 207 which captures the total
host responsible delays along with the largest two delay categories. The delay
categories for host railroad responsible delays include:

e Freight Train Interference (FTI) — Delays for freight trains

» Passenger Train Interference (PTI) — Delays for meeting or following all other
passenger trains

e Commuter Train Interference (CTl) — Delays for meeting or following
commuter trains

e Slow Order Delays (DSR) — Temporary slow orders, except heat or cold
orders

» Signal Delays (DCS) - Signal failure or all other signal delays, wayside
defect-detector false alarms, defective road crossing protection, efficiency
tests, drawbridge stuck open

¢ Routing (RTE) — Routing-dispatching delays including diversions, late track
bulletins, etc.

* Maintenance-of-Way (DMW) — Maintenance-of-Way delays including holds
for track repairs of MW foreman to clear

e Detour (DTR) — Delays from detours
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There is insufficient detail in the LOSSAN reports related to the root cause for delay
and it is my understanding that LOSSAN recognizes that as well and is taking steps
to standardize reporting to capture root cause. The February 2014 report by
LOSSAN unintentionally leaves the impression that the delays were due to
COASTER trains. Per my discussions with Amtrak, the delay category of Commuter
Train Interference includes delays that are attributable to both Metrolink and
COASTER within San Diego County. Further, the delay category also captures the
cascading impact of delay that may have occurred north of San Diego County.

Accordingly, it is clear that the LOSSAN report needs to consider the root cause of
delays that are occurring north of San Diego County as well as within San Diego
County to provide policymakers a better understanding of the cause of delay.
Specifically, the report needs to allocate delay to either Metrolink or COASTER
when using the Commuter Train Interference delay category. Also, Amtrak’s
February 2014 monthly report attributes the primary cause of delay on the Pacific
Surfliner to freight hosted track related to slow orders and signal delays. Finally, |
have contacted Amtrak to discuss if there were significant issues of delay within San
Diego County that were due to NCTD operations or dispatch; Amtrak stated that
they were not aware of any issues.

NCTD staff will collaboratively engage with LOSSAN, Metrolink, and Amtrak to
ensure that the reports provide operators and policymakers with information that
supports addressing the root cause of delay. We will provide you with periodic
updates to keep you informed of our progress.

Please advise if there are any additional questions or clarifications. You may reach
me at (760)967-2867 or mtucker@nctd.org.

Sincerely,

A

Matthew O. Tucker
Executive Director

CC: Gary Gallegos, SANDAG, Executive Director
Linda Culp, SANDAG, Principal Regional Planner
Danny Veeh, SANDAG, Associate Regional Planner





