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This is the First Quarter Intercity Rail Operations Report for Fiscal Year (FY) 2012-13,  
July through September 2012, as requested by the California Transportation Commission 
(Commission).  The report contains information for each route on ridership, on-time performance 
and financial results.  These results are also compared to the same period for the prior year and to 
the performance goals.  This data allows the performance of the routes to be easily compared.   
 
California provides financial and administrative support for Amtrak intercity rail passenger 
service on three corridors within the State: the Pacific Surfliner Route between San Diego,  
Los Angeles, and San Luis Obispo; the Capitol Corridor between San Jose, Oakland, and the 
Sacramento region; and the San Joaquin Route between Bakersfield and both Oakland and 
Sacramento.  These routes are, respectively, the second, third, and fifth busiest routes in the 
entire national Amtrak system.  The Pacific Surfliner and San Joaquin routes are administered 
by the California Department of Transportation (Department), while the Capitol Corridor is 
administered by a separate agency, the Capitol Corridor Joint Powers Authority (CCJPA), using 
funding provided by Caltrans. 
 
In accordance with the terms of the operating contract between Amtrak and the State, expenses 
from FY 2009-10 through FY 2012-13 have been calculated based on a predetermined fixed 
dollar amount (with the exception of fuel and host railroad expenses) rather than actual monthly 
expenses as recorded in Amtrak’s accounting system.  This form of contract limits the State’s 
exposure to uncertainty.  Expenses are calculated in the same manner in the contract between the 
CCJPA and Amtrak. 
 
The route financial performance goals (revenues, expenses and farebox ratio) in this report are a 
projection based on the operating contract for each route.  Beginning in FY 2011-12, the actual 
results that are reported in the quarterly report include: actual revenue, fixed price expenses, and 
three expenses that are billed as actual expenses.  These are fuel cost, railroad performance 
payments and host railroad access fees.  The farebox ratio shown is a ratio of the actual revenue 
to billed expenses, which include both fixed price and the three categories of actual expenses.  
This is not a traditional farebox ratio of actual revenues to actual expenses. 
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First Quarter Results 
First quarter results for the San Joaquin Route were notable, with ridership and revenues higher 
than the same quarter the previous year, and revenue records were set on the Capitol Corridor 
for the quarter.  The San Joaquin Route recorded monthly ridership records for each month of 
the quarter, continuing a string of 25 record-setting months that began in October 2010.   
 
Total ridership during the first quarter (July-September 2012) on the three routes was 2.5 percent 
below the comparable quarter in FY 2011-12.  Ridership was 11.0 percent below the combined 
performance goal, because the performance goal for both ridership and revenue on the  
San Joaquin Route was erroneously overestimated.  
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Combined on-time performance (OTP) for the first quarter was 84.0 percent, a 0.2 percentage 
point improvement over the same quarter in FY 2011-12, but 2.3 percentage points below the 
combined performance goal.  OTP on the San Joaquin Route and Capitol Corridor were an 
impressive 86.6 percent and 94.3 percent respectively. 
 
Overall revenue in the first quarter increased 1.7 percent with record-high revenues achieved on 
the San Joaquin and Capitol Corridor routes in each month of the quarter, and for the month of 
September on the Pacific Surfliner Route.  Revenue was 9.0 percent below the goal, also as a 
result of the erroneous overestimation for the San Joaquin Route as mentioned above.  Expenses 
declined 5.1 percent compared with the same quarter in the previous year, and were 1.5 percent 
better than the performance goal.  The result was that the combined farebox ratio improved 3.9 
percentage points, but was 4.8 percentage points below the performance goal.   
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Note:  Solid Bars reflect actual data; Shaded Bars reflect Business Plan Projection. 
 
The following table provides further detail on the combined ridership, revenue, expense,  
farebox ratio and on-time performance for the three State-supported routes for the first quarter 
FY 2012-13.  
 

State-Supported Amtrak California Services - 1st Quarter 2012-13
All Routes

ACTUAL RESULTS PEFORMANCE GOALS

Route-specific graphs and tables are contained in the following sections. 

1st Qtr 1st Qtr Percent 1st Qtr Actual to Percent
12-13 11-12 Difference Change 11-12 Goals Difference

Ridership 1,457,007 1,494,857 (37,850) -2.5% 1,637,701 (180,694) -11.0%
Revenue 35,828,328$ 35,231,748$ 596,580$      1.7% 39,351,243$  (3,522,915)$ -9.0%
Expense 61,393,903$ 64,675,622$ (3,281,719)$  -5.1% 62,310,295$  (916,392)$    -1.5%
Farebox Ratio 58.4% 54.5% 3.9 PP 63.2% -4.8 PP
On-Time 
Performance 84.0% 83.8% 0.2 PP 86.3% -2.3 PP

PP - Percentage Points
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BACKGROUND: 
 
Pacific Surfliner Route 
There are currently 11 daily round-trips between Los Angeles and San Diego, four of which are 
through-trains between San Diego and Goleta (Santa Barbara); one of which continues north to and 
from San Luis Obispo.  A second San Luis Obispo round-trip originates in Los Angeles, turns 
around in San Luis Obispo and continues south to San Diego, bringing the total level of service north 
of Los Angeles to five daily round-trips. 
 
Tables at the end of this section provide data on ridership, revenue, expenses, farebox ratio, and on-
time performance for the quarter. 
 
Ridership on the Pacific Surfliner Route declined 3.2 percent in the first quarter compared to the 
same quarter in the prior year, and was 6.7 percent short of the performance goal.  Although 
ridership was down for July and August, it was up 0.8 percent in September. 
 
The ridership drop on the route has been analyzed by Amtrak, and detailed in the fourth quarter 
report of FY 2011-12.  The primary cause of the decline in ridership on the route from the first 
quarter of FY 2011-12 and from the performance goal is the realignment of the Pacific Surfliner 
Route schedules; which has resulted in fewer Metrolink passengers utilizing the Rail-2-Rail 
program.  The program permits Metrolink passengers to ride Amtrak trains on a Metrolink ticket 
with no additional fare.  In addition, the morning northbound express train makes fewer stops than 
the other Pacific Surfliners, and has less opportunity to pick up Metrolink passengers.  This drop in 
route ridership has been consistent ever since the new schedules went into effect earlier this year.  In 
addition, the summer-long tie replacement project between Los Angeles and Fullerton disrupted 
route services and had a negative impact on ridership. 
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On-time performance (OTP) in the first quarter was 69.9 percent, 0.2 percentage points above  
the previous year’s first quarter and 13.1 percentage points below the 83 percent performance goal.   
 
For the quarter, between Los Angeles and San Diego, OTP was 66.0 percent.  Between Los Angeles 
and San Luis Obispo, OTP was 80.8 percent.  This compares to prior year first quarter OTP of  
68.9 percent on service south of Los Angeles and 74.0 percent north of Los Angeles.   
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OTP was significantly impacted by a major Burlington Northern Santa Fe Railway Company 
(BNSF) tie replacement project between Los Angeles and Fullerton during the summer and 
completed in August.  This project impacted all service on the route, including Amtrak, Metrolink 
and BNSF freight trains.  The completion of this project was reflected in the jump in OTP from 52.6 
percent in July and 64.9 percent in August to 81.0 percent in September.  Between Los Angeles and 
San Luis Obispo, OTP was 78.1 percent in July and 75.8 percent in August, but jumped to 88.7 
percent in September, and for the route as a whole, September’s 84.6 percent OTP exceeded the 83 
percent OTP goal for the first time since the beginning of the summer track work season began in 
June.  In addition, the OTP for October 2012 was 82.5 percent. 
 
Horse racing at the Del Mar racetrack has been a consistent traffic generator for decades.  The 2012 
race season ran between July 16 and September 5 and also impacted route OTP.  The passengers 
attending the races were accommodated by adding extra cars to the scheduled trains.  This resulted 
in a second train set made up of older, single level cars that take additional time to load and unload 
at each station, and require the use of a manually operated lift for mobility impaired passengers.  
With the end of racing season the train consists returned to normal and station delays declined. 
 
However, as has been noted previously, the primary reason OTP remains below the goal is that there 
is inadequate rail capacity for all of the intercity, commuter and freight trains operating on the 
corridor.  Between San Diego and Los Angeles, approximately 60 percent of the route is single 
track; between Los Angeles and San Luis Obispo, about 90 percent of the route is single track.  
Because of the density of traffic and the lack of additional track capacity, when one train’s schedule 
is disrupted, it can result in a continuing series of delays for subsequent trains on the route.  There 
are a number of capital projects to increase capacity in progress, notably the completion of triple 
track from Los Angeles to Fullerton, which will result in an improvement on overall OTP. 
 
To improve OTP, the Department has been working with Amtrak to identify delays under Amtrak’s 
control, particularly those related to equipment.  In the fall of 2010, the Department formally asked 
Amtrak to develop a plan to address OTP.  As a result, Amtrak has improved the technical training 
of new equipment maintenance employees, and is doing daily checks on all delay reports to 
determine the cause of each delay and has developed an ongoing solution for repeated problems.  
Amtrak also implemented a “rider” program to increase Amtrak staff presence on trains with the 
goal of pinpointing and resolving problems related to OTP. 
 
Amtrak also works with the dispatching railroads and the Amtrak mechanical and train crews to 
determine the cause of any delays and how to decrease the incidence of delays in the future.   
The Amtrak equipment mechanical group is focusing on troubleshooting to identify the root cause of 
equipment failures and develop procedures to correct the specific problems.  Amtrak is working with 
train crews on the accurate recording of dwell times, and reducing dwell times at station stops.   
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Farebox ratio for the quarter was 67.5 percent, 6.3 percentage points above the farebox ratio over 
the same period last year.  Revenue in the first quarter increased 1.6 percent compared to the same 
quarter in the previous year, but was short of the performance goal by 0.9 percent.  Expenses were 
7.9 percent less than the prior year quarter, but only 0.4 percent below the performance goal.   
 

$10,000,000

$12,500,000

$15,000,000

$17,500,000

$20,000,000

1st Q 
09-10

2nd Q 
09-10

3rd Q 
09-10

4th Q 
09-10

1st Q 
10-11

2nd Q 
10-11

3rd Q 
10-11

4th Q 
10-11

1st Q 
11-12

2nd Q 
11-12

3rd Q 
11-12

4th Q 
11-12

1st Q 
12-13

Pacific Surfliner Route Revenue

State-Supported Amtrak California Services - 1st Quarter 2012-13
Pacific Surfliner Route

ACTUAL RESULTS PERFORMANCE GOALS
1st Qtr 1st Qtr Percent 1st Qtr Actual to Percent
12-13 11-12 Difference Change 12-13 Goals Difference

Ridership 741,372 765,965 (24,593) -3.2% 794,353 (52,981) -6.7%
Revenue 17,869,359$  17,588,227$  281,132$      1.6% 18,027,340$  (157,981)$     -0.9%
Expense 26,480,947$  28,740,278$  (2,259,331)$  -7.9% 26,577,574$  (96,627)$       -0.4%
Farebox Ratio 67.5% 61.2% 6.3 PP 67.8% -0.3 PP
OTP-Route 69.9% 69.7% 0.2 PP 83.0% -13.1 PP

OTP-North 80.8% 74.0% 6.8 PP
OTP-South 66.0% 68.9% -2.9 PP

PP - Percentage Points
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San Joaquin Route 
Six daily round-trips serve the San Joaquin Route, four operating between Oakland and Bakersfield 
and two between Sacramento and Bakersfield.  All six round-trips have dedicated bus connections 
between Bakersfield, Los Angeles and other points throughout Southern California.  On the north 
end, buses at Stockton connect Sacramento with Oakland trains and connect Oakland with 
Sacramento trains, thus providing six daily arrivals and departures for both northern terminals.  
Additional connecting buses provide feeder service to communities throughout the north end of the 
State. 
 
Tables at the end of this section provide data on ridership, revenue, expenses, farebox ratio, and on-
time performance. 
 
Ridership on the San Joaquin Route continued steady growth by climbing 3.8 percent for the 
quarter.  This is the 12th consecutive quarter that ridership has increased over the same quarter in the 
prior year.  Ridership in each month set all time highs for those months, and there have now been 25 
consecutive months of record ridership on the route. 
 
The San Joaquin Route is now consistently exceeding one million passengers on a 12-month basis.  
In FY 2010-11, there were 1,032,579 passengers; in FY 2011-12, 1,133,654 passengers; and for the 
12 month period, October 2011-September 2012, 1,144,616 passengers rode the San Joaquin Route.  
This has been a significant achievement, considering the current economic environment in the 
region. 
 
The development of the performance measure of monthly ridership and ticket revenue is calculated 
by a third-party consultant, utilizing the projection model developed by the Department.   
The calculation of the July-September results contained an anomaly that was not recognized by the 
consultant nor the Department.  This resulted in overestimation in both categories, and the actual 
results, although record breaking each month, fell short of these erroneous projections for the 
quarter. 
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On-time performance (OTP) in the first quarter was 86.6 percent, down 1.3 percentage points from 
the same quarter in FY 2011-12.  It is 2.6 percentage points above the performance goal of 84 
percent.  OTP has exceeded the performance goal for each of the last 20 quarters.   
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Farebox ratio was 57.9 percent in the first quarter FY 2012-13, a 4.6 percentage point improvement 
over the same quarter the prior year.  Revenues for the first quarter increased 2.1 percent compared 
to the same quarter in the previous year, setting a record for first quarter revenues.  Expenses 
decreased 6.0 percent from the prior year, and were 2.7 percent less than the projected goal.   
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State-Supported Amtrak California Services - 1st Quarter 2012-13
San Joaquin Route

ACTUAL RESULTS PERFORMANCE GOALS
1st Qtr 1st Qtr Percent 1st Qtr Actual to Percent
12-13 11-12 Difference Change 12-13 Goals Difference

Ridership 299,108 288,146 10,962 3.8% 381,261 (82,153) -21.5%
Revenue 10,629,407$ 10,406,774$ 222,633$     2.1% 13,604,205$  (2,974,798)$ -21.9%
Expense 18,363,314$ 19,545,238$ (1,181,924)$ -6.0% 18,875,647$  (512,333)$    -2.7%
Farebox Ratio 57.9% 53.2% 4.6 PP 72.1% -14.2 PP
On-Time 
Performance 86.6% 87.9% -1.3 PP 84.0% 2.6 PP

PP - Percentage Points
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Capitol Corridor 
There are currently 15 weekday round-trips between Oakland and Sacramento.  One of the trains 
extends beyond Sacramento to Auburn, and seven of the trains extend beyond Oakland to San Jose.  
On weekends, there are 11 round-trips between Oakland and Sacramento, with one extension to 
Auburn and seven round trips to San Jose. 
  
Tables at the end of this section provide data on ridership, revenue, expense, farebox ratio and on-
time performance. 
 
Ridership on the Capitol Corridor showed a slight decline during the first quarter of the year, 
primarily due to the elimination of the “Kids Ride Free” summer program, as well as a significant 
decline in the ridership in Placer County.  Ridership declined 5.5 percent over the same quarter the 
prior year, and was 9.9 percent below the performance goal for the quarter.  In response to this 
ridership decline, the CCJPA has instituted a 50 percent on-line discount for weekend travel that is 
showing promising results. 
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On-time performance (OTP) remains excellent and recorded a first quarter OTP of 94.3 percent, 
and was 0.1 percentage points above the comparable quarter the previous year.  OTP has exceeded 
the Capitol Corridor performance goal of 90 percent in 15 of the last 17 quarters, including the last 
ten.   
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Farebox Ratio for the first quarter was 44.3 percent, 0.1 percentage points above the same quarter 
the previous year but 1.5 percentage points below the performance goal.  Revenue for the first 
quarter increased 1.3 percent compared to the same quarter in the previous year, and achieved record 
highs each month, however it was 5.1 percent below the performance goal.  Expenses increased  
1.0 percent, but were 1.8 percent less than the performance goal 
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State-Supported Amtrak California Services - 1st Quarter 2012-13
Capitol Corridor

ACTUAL RESULTS PERFORMANCE GOALS
1st Qtr 1st Qtr Percent 1st Qtr Actual to Percent
12-13 11-12 Difference Change 12-13 Goals Difference

Ridership 416,527 440,746 (24,219) -5.5% 462,087 (45,560) -9.9%
Revenue 7,329,562$   7,236,747$   92,815$       1.3% 7,719,698$    (390,136)$    -5.1%
Expense 16,549,642$ 16,390,106$ 159,536$     1.0% 16,857,074$  (307,432)$    -1.8%
Farebox Ratio 44.3% 44.2% 0.1 PP 45.8% -1.5 PP
On-Time 
Performance 94.3% 94.2% 0.1 PP 90.0% 4.3 PP

PP - Percentage Points
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Progress Report on Implementation of State Rail Plan Goals 
 
At its January 2008 meeting, the Commission provided advice and consent on the draft  
2007-08 to 2017-18 California State Rail Plan (Rail Plan).  The consent resolution states that the 
Department will report on a quarterly basis on its progress in meeting the goals in the Rail Plan that 
include two-year (through 2009-10), five-year (through 2012-13), seven-year (through 2014-15) and 
ten-year (through 2017-18) goals. 
 
The Department has been reporting on the two-year goals since FY 2008-09.  The initial period for 
the two-year goals was through Federal Fiscal Year (FFY) 2009-10.  In FFY 2010-11, the goals were 
updated to reflect the five-year goals, which require any 2009-10 goal that had not yet been met to 
continue being reported.  Additional five-year (through 2012-13) goals were also added.  For FFY 
2011-12, annual financial and performance goals were updated. 
 
Following are tables for each route that show the goals for FFY 2011-12 (October 2011-September 
2012) and the progress in meeting them. 
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