To:

From:

Subject:

State of California Business, Transportation and Housing Agency
DEPARTMENT OF TRANSPORTATION

Memorandum

CHAIR AND COMMISSIONERS CTC Meeting:  June 27-28, 2012
CALIFORNIA TRANSPORTATION COMMISSION

Reference No.: 3.9
Information Item

NORMA ORTEGA Prepared by: Karla Sutliff
Chief Financial Officer Division Chief
Project Management

FY 2011-12 THIRD QUARTER PROJECT DELIVERY REPORT

Attached is the California Department of Transportation’s Fiscal Year 2011-12 Third Quarter Project
Delivery Report.

Attachment

““Caltrans improves mobility across California”



E% odtrans

CALIFORNIA DEPARTMENT OF TRANSPORTATION

Third Quarter
FY 2011-12
Project Delivery Report

Quarterly Report to the
California Transportation
Commission

= .""i-'ir
1 ?'4. I d.*. A
i o




California Department FY 1011-12 Third Quarter Report
of Transportation Project Delivery Report |

Contents

Executive Summary________ pg 1
FY 2011-12 Contract for Delivery pg 2
Program Delivery Summary_________ pg 14
Past Years’ Contracts for Delivery Award Status______~~~ pg 17
Environmental Document Milestones________________ pg 18
Right of Way Program_________ pg 19
Construction Program___________ pg 20
Report on Completed Projects pg 21
AppendiX: pg 26
(A) Glossary pg 27
(B) Past Years’ Contracts for Delivery Award Status

Projects Not Yet Awarded pg 28
(C) Environmental Documents____________ pg 29
(D) Status of Major Projects with RightofWay pg 32
(E) Construction Contract Administration.______~ pg 34
(F) Completed Projects Cost Information_____________ pg 35

The Project Delivery Report is prepared quarterly in December, March, June, and September
pursuant to California Transportation Commission (CTC) Resolution G-92—-12. The Department of
Transportation (Department) staff prepares this report. The purpose of this report is to monitor and
track the progress of project delivery during the year and to compare against past years.
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Executive Summary

Third Quarter - FY 2011-12

FY 2011-12 Contract for Delivery

For FY 2011-12, the dollar value of projects in
the Contract for Delivery is $3,232 million.
Through the end of the third quarter, FY 2011-
12, the Department delivered a total of 168
(60 percent of annual plan) highway
construction contracts with an estimated value
in the contract at $1,243.9 million.

Program Delivery Summary

Though the end of the third quarter, FY 2011-

12, the Department has delivered:

e A total of 297 projects valued at $1,662.7
million from all funding programs.

o A total of 17 (55 percent of annual plan)
programmed State Transportation
Improvement Program (STIP) highway
construction contracts valued at $225.3
million (44 percent of annual plan).

o A total of 98 (52 percent of annual plan)
programmed State Highway Operations and
Protection Program (SHOPP) highway
construction contracts valued at $571.1
million (52 percent of annual plan).

Past Years’ Contracts for Delivery
Award Status

Though the end of the third quarter, FY 2011-

12, the Department has awarded:

» 338 projects out of 346 (98 percent) from the
FY 2010-11 Contract for Delivery.

¢ 303 projects out of 306 (99 percent) from the
FY 2009-10 Contract for Delivery.

Environmental Document Milestones

In FY 2011-12, the planned total number of
environmental document milestones is 211.
The Department delivered 128 (77 percent of
annual plan) final environmental documents
and 20 (45 percent of annual plan) draft
environmental documents.

Right of Way Program

In FY 2011-12, the Department received a
right-of-way allocation of $217.5 million
dollars. Though the end of the third quarter,
the Department expended $151.6 million (70
percent of annual plan).

Construction Program

There are 644 on-going construction contracts
valued at $10,417 million.

Report on Completed Projects

Though the end of the third quarter, FY 2011-
12, the Department has completed:

e A total of 26 STIP projects. The total
amount of State funds that were approved
by the commission for these projects was
$1,5635.9 million. The actual cost of the
projects completed was $1,492.9 million
which is 97 percent of the approved funds.

e A total of 153 SHOPP projects. The total
amount of State funds that were approved
by the commission for these projects was
$1,225.5 million. The actual cost of the
projects completed was $842.5 million which
is 69 percent of the approved funds.
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FY 2011-12 Contract for Delivery

Each year, the Department Director signs a
contract with each of the Department’s 12
district directors committing RTL Milestones for
delivery by quarter.

The Contract for Delivery is the Department'’s
fiscal year plan and includes programmed
projects and projects funded from other sources
including maintenance, toll bridge, and
partnership projects. The contract is not subject
to change, so it does not include program
amendments, emergency, or minor program
projects.

The total estimated value at the “Ready To List”
delivery milestone for all 279 projects in the FY
2011-12 Contract for Delivery is $3.232 billion.

29 projects out of 29 projects planned in the
first quarter were delivered. In addition, 57
projects out of 59 projects planned in the
second quarter and 76 projects out of 94
projects planned in the third quarter were
delivered.

The status of the 20 projects that were not
delivered is as follows:

e 14 projects have been subsequently
delivered.

e Four projects need to finalize permit
requirements to obtain permits.

e Two projects (combined as one for
construction) need to finalize railroad
requirements.

An additional 6 projects from future quarters
were also delivered.

Page 2 of 36



California Department FY 1012-12 Third Quarter Report
of Transportation Project Delivery Report

STATUS AS OF MARCH 31, 2012

STATEWIDE
Contract for Delivery

FY 2011-12

" "\? Future &

Ready to List (RTL) Milestone Delivery

Description 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter TOTAL
NUMBER OF DELIVERIES

Planned 29 99 94 97 279

Actual 29 57 76 6 168

CONSTRUCTION CAPITAL VALUE ($ MILLIONS)

Estimate in Contract $291.3 $ 486.7 $1,283.3 $1,170.7 $3,232.0
Estimated at RTL $276.2 $ 365.6 $ 595.7 $ 6.4 $1,243.9
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Contract for Delivery
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OISR 3rd Quarter Delivery Report 94 Planned Deliveries
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THIRD QUARTER JANUARY 1 - MARCH 31

r AADD-  Authority lo Advertise District Delegalion RA- Recovery Act l:] Completed - Awarded

B-CMIA - Bond - Corridor Mobility Improvement Account  Relre-SW - Retrofit Soundwall —
Completed Ahead of Schedule n Awarded Ahead of Schedule

Gaffrany B -RTESY- P1B SRSS Improvement RMZ - Regional Measure 2
HM-b- Hfghway Malvntenance - bridge STIPP - State Tranfportatnun Improvement Program D Behind Schedule D Award Behind Schedule
HM -d- Highway Maintenance - drainage TCIP - Trade Corridors Improvemenl Program
HM-p-  Highway Mainlenance - pavement TCRP - Traffic Congestion Relief Program |:| To Be Completed/Awarded
L-Reimb- Local Reimbursed TOLL - Other Tell
M - Reimb - Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation Commission VAR - Various D PE Support <= 80% of Budget D PE Support Within Budget
PE - Preliminary Engineering SHOPP-  Stale Highway Operation Prolection Prog.
Ph2Ret-  Phase 2 Retrofit B-SHOPP - Bond - State Highway Operalicns Protection i:\ PE Support >= 120% of Budget D Future RTL Status Date
Program Augmentation
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THIRD QUARTER JANUARY 1 - MARCH 31 Status as of 3/31/2012

c AADD-  Authority to Advertise District Delegation RA- Recovery Act Completed . Awarded

B-CMIA- Bond - Corridor Mobility Improvement Account  Retro-SW - Retrofit Soundwall -

Gftmng  B-RTESY - PI1B SR99 Improvement RM2 - Regional Measure 2 Completed Ahead of Schedule Awarded Ahead of Schedule
HM-b-  Highway Maintenance - bridge STIPP - State Transportation Improvement Program D Behind Schedule [:I Award Behind Schedule
HM-d-  Highway Maintenance - drainage TCIP - Trade Corridors Improvement Program
HM-p-  Highway Maintenance - pavement TCRP - Traffic Congestion Rellef Program |:| To Be Completed/Awarded
L-Reimb- Local Reimbursed TOLL - Other Toll
M - Reimb - Measure Reimbursed TOLL-R-  Toll Relrofit
MTC- Metropolitan Transportation Commission VAR - Various Ij PE Support <= 80% of Budget D PE Support Within Budget
PE- Preliminary Engineering SHOPP - State Highway Operation Protection Prog.

Ph2 Ret- Phase 2 Relrofit B-SHOPP- Bond - State Highway Cperations Protection D PE Support >= 120% of Budget l:l Future RTL Status Date
Program Augmentation
Page 7 of 15

Page 5 of 36



FY 1012-12 Third Quarter Report
Project Delivery Report

The California Department of Transportation
Contract for Delivery
FY 2011/2012

3rd Quarter Delivery Report 94 Planned Deliveries

California Department
of Transportation

F = = 5
s §. 5/ 8 g/,
5 g by B Y B g & - g /3
[3) o iy
6| & g [» Sz 85 &3 E £ T - N
g 8 & s/EICE B¢ 258 g g SSsEsg /5%
Q [ a 5 & o w > g
1) & <
g &) & [8]/8]65 §2 3/68 3 £ & N LEERERE
6 |om280| HM-b | keR | 178 $220 $250 B - EHAB EOTTZM OFDOUBLE 30X CULVERT ARDD | o fosizsi2
ATl wrr e gog | METHACRYLATE DECK TREATEMENT T -
6 lom730| sHopp | FRE | 005 $2,800 $421 BRI MSTALLMEQIAN B ARRIER | Asop 06/15/12
R
6|ono7o| mmb | ker| s $2,338 $165 SR0G]| RAINIIBRIDCES + W > eanzne
HIGHWAY PLANTING AND IRRIGATION ON Y -
6|34286| sTIP FRE | 180 45,640 $605 $525 | o *r a7/o1/12
6 |44262| BonD9s |vaR|o099| $54,000 $6,600 WVIDEN S LANLEVAGED SLANE EVVY 03/01/12 03/01/12 | 0s/01/12
721503 | cmiazsTip | LA |oos | s131,736 | 417,837 20,388 | ROADWAY WIDENING (SEG 3} *POR=2159A1 08/14/12
7| 21594 cmiasstip | ta | oos | s151,019| 822,864 EOADWATWIOENINGHSEG ) SPORSIISIAT o3/23/12| 08112
7 |2s050| sHopp | LA |60 $3,966 $903 $720 L’gﬁ'ﬁmﬁzg‘ GUARDRAIL @ VAR LOC *NOT 07/18/12
725910 sHopP | tA | 0%0 $5,385 $793 e R TR PR 03729132 08292
CONSTRUCT PEDESTRIAN CURB RAMP TO EERR : i
i
7 |4taa0] mmnor | | s $550 3550 - hlageing skl AADD 0s/10/12
7|av1s0| sHopp | LA | o001 $3,170 $725 SETN (R COEPRECERVATION - orsoenz
METH DECK, JOINT SEALS, APPROACH SLABS, sl
a4 4 s sy ) -
7{av7o0| HM-b LA | 134 $3,120 $304 L R ;"¢ | waoo 06/22/12
¥ METH DECK, JOINT SEAL, APPROACH SLAB, - y -
B AL i HEE 2% S22 SPALL REPAIR,DECK SURFACE o | per212
g |osszo| swopp | sep|oss| 13,155 $1,331 EISRE| CRIND30MM.BIOVERLAY 45MNM DGACTYPER s a7/z7/12
Ll
3 |oH330| sHopp | R |215| $15,392] 5874 ;3;‘;:&':;:3;’;"; ELATED 2] 03/30/12| 0813712
WIDEN SR74,EXTEND LEFT-TURN POCKET AND ) N
glonao| sHorr | R | o074 $1,041 $789 $1,021 | et w 08/06/12
UPGRADE PEDESTRIAN FACILITIES ADA RAMPS =G
8 |lomsio| sHorp | Riv [ 060 5673 $750 Szt et S ¢ | anoo 06/01/12
g |omsao| sHopp | sep | oss $220 8523 GoLTR| CONSTRUCT SIDEWALKS 818 CRUB RAMPS . "¢ | Aaop 06/11/12
Lo
UPGRADE PEDESTRIAN FACILITIES, REMOVE -
g [omz30] minorR |seo| 18 $835 $650 | : AADD 06/14/12
8 [omezo]l  sHoep | Riv | 074 $683 $484 8586 | INSTALLTRAFFIC SIGNALS - *;. 08/07/22
bt
8 |omoao| sTip/tocaL | seo | 215 | s168102]  s20,349 HOV LANE IN EACH DIRECTION o3/01/12 03/30/12| 08/13/12

THIRD QUARTER JANUARY 1 - MARCH 31 Status as of 3/31/2012
D Completed - Awarded

c AADD - Authority Lo Advertise District Delegation RA- Recovery Act
B-CMIA- Bond - Corridor Mobility Improvement Account  Retro-SW - Retrofit Soundwall

Gifbong  B-RTESS- 1B SRSS Improvement RM2 - Regional Meastire 2 Completed Ahead of Schedule n Awarded Ahead of Schedule
HM-b- H!ghway Ma!ntenance- bnd'ge STIPP - State Trans'ptlftat\l)ﬂ Improvement Program D Behind Schedule D Award Behind Schedule
HM-d- Highway Maintenance - drainage TCIP - Trade Corridors Improvément Program
HM-p-  Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program D To Be Completed/Awarded
L-Reimb- Local Reimbursed TOLL - Other Toll
M - Reimb - Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation Commission VAR - Various D PE Support <= 80% of Budget D PE Support Within Budget
PE - Preliminary Engineering SHOPP - State Highway Operation Protection Prog.
Ph2 Ret-  Phase 2 Retrofit B-SHOPP- Bond - State Highway Operations Protection ':I PE Support >=120% of Budget D Future RTL Status Date

Program Augmentation
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THIRD QUARTER JANUARY 1 - MARCH Status as of 3/31/2012

: AADD - Autherity to Advertise District Delegation RA-~ Recovery Act [:I Completed - Awarded

B-CMIA - Bond - Corridor Mobility Improvemenl Account  Retro-SW - Retrofit Soundwall

Gromny  ©-RTE99- P16 SR99 Improvement S —— Completed Ahead of Schedule Awarded Ahead of Schedule
HM -b- H{ghway Ma:ntenance - brlc?ge STIPP - State Transpartation Improvement Program D Behind Schedule D Award Behind Schedule
HM-d-  Highway Maintenance - drainage TCIP - Trade Corriders Improvement Program
HM-p-  Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program D To Be Completed/Awarded
L-Reimb- Local Reimbursed TOLL - Other Toll
M - Reimb - Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metrepolitan Transportalion Commission VAR - Various D PE Support <= 80% of Budget D PE Support Within Budget
PE- Preliminary Engineering SHOPP - State Highway Operation Protection Prog.

Bond - State Highway Operalions Protection D PE Support >= 120% of Budget Future RTL Status Date
Program Augmentation
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PROVIDE ACCESSIBLE PEDESTRIAN T R e
111 40600 MINOR SD | 005 $900 $334 5563 INFRASTRUCTURE AT 43 PARK AND RIDE . AADD | 03/21/12
FLATTEN THE SLOPE ABOVE THE MAINTENANCE i
02/01/12 3/0. 09/13/12
12|0H208| SHOPP | ORA | 055 $4,458 $2,900 REREAE /03 _ _0/1,’12 /13/
OGAC OVERLAY, GROOVING, SAFETY LIGHTING, A A
12| 0K520| SHOPP | ORrA| 091 $1,000 $370 5387 bttt oM ' 5 w * 07/01/12
PLACE METHACRYLATE DECK SEAL TREATMENT, | " | 7 | " |
H 4| 7/01/12
LA allns el EhE SR SHI 5376 POLYESTER CONCRETE OVERLAY, JOINTSEALS. | Lol | 0 € f 0 ]y |
INSTALL /UPGRADE CURB RAMPS, SIDEWALKS = NG
12|om140 MINOR ORA | 405 5668 $668 5338 AND PEDESTRIAN PUSH BLTTONS TO COMPLY WA{ w 05/31/12
INSTALL AND UPGRADE CURB RAMPS, B [ o ] ol [
] 05,
o ey | WGIRTEL f 5790 3290 o2 PEDESTRIAN FACILITIES AT THE INTERCHANGES .8 T e
$1,283,315 | $203,736 | $114,704

THIRD QUARTER JANUARY 1 - MARCH 31

&

[

AADD -
B-CMIA-
B-RTE99 -
HM-b-
HM -d -
HM -p-

L-Reimb -

Authority to Advertise District Delegation
Bond - Corrider Mobility Improvement Account
P1B SR99 Improvement
Highway Mainlenance - bridge
Highway Maintenance - drainage
Highway Maintenance - pavement
Local Reimbursed

M - Reimb - Measure Reimbursed

MTC -
PE-
Ph2 Ret -

Metropolitan Transportation Commission
Preliminary Engineering
Phase 2 Retrofit

RA-
Retro-sw
RM2 -
STIPP -
TCIP -
TCRP -
TOLL -
TOLL-R -
VAR -
SHOPP -

Status as of 3/31/2012

Recovery Act [:] Completed - Awarded

- Retrofit Soundwall 7
Completed Ahead of Schedule Awarded Ahead of Schedule

Regional Measure 2
Stat i -
tate Transportalion Improvement Program D Behind Schedule

Trade Corridors Improvement Program
Traffic Congestion Relief Program I:' To Be Completed/Awarded

D Award Behind Schedule

Other Toll
Toll Retrofit
[:] PE Support <= 80% of Budgat D PE Support Within Budget

Various

State Highway Operation Protection Prog.
D PE Support >= 120% of Budget l:] Future RTL Status Date

B-SHOPP - Bond - State Highway Operations Protection

Program Augmentation

Page 10 of 15
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1 |aga20| swopp | men] oco $8,900 $1,087 5501} e COIOTL ERREREEAL S
1lasssol  ste |men] oo s635 s375 5226 | PACIFIC COAST BIKE ROUTE PHASE Il AND 11
PAVEMENT OVERLAY, CENTERLINE RUMBLE
? | DN )
&kl S0l o $1,898 22 P54 | 12ips RESTRIPE & REPLACE RECESSED
2 | oE360 SHOPP TeH | 003 $6000 $l 240 REBUILD N/B & S/B FACILITIES AT CORNING
! 4 SRRAS
COLD-PLANING AND CONVENTIONAL ASPHALT
pp | sHA| 299 ;i 4
2 |2Cc810| SHO 9 $20,413 $705 $450 T e ;
2|2e750| sHope  |var| s $2,889 $360 LRl STENDON-RAMES ~fr Joarzonz
)
2 |37430| sHoee | TRI | 299 $1,711 $736 SN AL URGREDE IR * 04/15/12
)
APPLY METHACRYLATE, REPLACE JOINT SEALS AL
213040} Hwb JIER] 3 $a024 540 3125 | b PLACE POLYESTER CONCRETE OVERLAY W Pt
2|3ess0| Hmp  |sHA| s $4,707 $120 5 frop EMBRINEEANKE HEVERERG AADD
2f3e940| Hm-p PO 70 $2,200 $80 sag | SLURRY SEAL (Type Il) AADD
SHOULDER WIDENING, SIDEWALKS,
2 1 AC581 {Bond99/STIR| TEH | 099 $2,566 3475 $475 T l1/18/2012)
3|1a734| sHore | ED | 050 $3,700 $2,790 32,742 | WATER QUALITY IMPROVEMENTS 07/08/12
; PAVEMENT REHABILITATION DRAINAGE V-
HoPP | PLA | 08 7,000 -
3 | 1E000 SHO 089 57, $860 5468 T w AADD 05/01/12
3|33382] wocaL |eLafoss| 520,000 $2,900 527 | CONSTRUCT SOUTHBOUND LANES "\?- o |
3 [am220f HMb | sac| 51 $5,500 $339 SRnR | IDGE DECKERESERVATION L 2| aaop
Lt
3 |am230]  HMm-b ED | 50 31,215 $113 §113 | PAINT BRIDGES AND JOINT SEALS \\‘? AADD:
T
CGMPLETE EASTBOUND STRUCTURE AND. \
aforzom| TesRe |Aua|os0| $e2039| s22500  S36940 | oI He D FNAL w
aloc1a0| sHoep | scu | oss $495 $220 Eerg| NSTALLDRAINAGE IMPROVEMENTS o | anoo 03405712
-
s REPLACE JOINT SEALS, APPLY METHACRYLATE Y -
41 1E310 HM-b SF | 101 $1,200 $360 $281 O TR y ¢ | AAcD
REPAIR/REPLACE JOINT SEALS, APPLY A AR
- 7
w|LE/0] HMb  JEOL | A2 S 5280 9333 | ETHACRYLATE, PATCH SPALLS AND PLACE e\
MITIGATION - TREE PLANTING AND CREEK S
a)28382| sHoPP |sow| 116 $4,738 $1,320 1157 R . w A
4]29226] sHopp | ALa| 80 $7,724 46,107 SEIG270| CONSTRUCT BIKEWAY < 032112
L

c AADD-  Authority to Advertise District Delegation RA-
t B-CMIA- Bond - Corridor Mobility Improvement Account  Relro«SW -
Gaifbong B -RTEI9- P1B SR99 Imptovement RM2Z -
HM-b-  Highway Maintenance - bridge STIPP -
HM-d-  Highway Maintenance - draipage TCIP -
HM-p- Highway Maintenance - pavement TCRP -
L-Reimb- Local Reimbursed TOLL-
M - Reimb - Measure Reimbursed TOLL-R -
MTC - Metropolitan Transportation Commission VAR -
PE - Preliminary Engineering SHOPP -
Ph2 Ret- Phase 2 Relrofit B-SHOPP -

SECOND QUARTER OCTOBER 1 - DECEMBER 31 Status as of 3/31/2012

l:] Completed - Awarded

Completed Ahead of Schedule Awarded Ahead of Schedule

[:l Behind Schedule I:I Award Behind Schedule

D To Be Completed/Awarded

Recovery Act

Retrofit Soundwall

Regional Measure 2

State Transportation Improvement Program
Trade Corridors Improvement Program
Traffic Congestion Relief Program

Other Toll

Toll Retrofit

Various

State Highway Operation Protection Prog.
Bond - State Highway Operations Protection
Program Augmentation

Page 3 of 15

PE Support <= 80% of Budget D PE Support Within Budget

D PE Support >= 120% of Budget I:] Future RTL Status Date
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i APPLY METHACRYLATE, REPLACE JOINT SEALS T 7 _
HM-b SOL| 80 $850 $254 RO iic s fiiecTon CORGRUTE y ¢ | AROD LS fosao/s
REPLACE CULVERT AND INSTALL ROCK SLOPE A
4|ass70| sHopp  |MRN| 001 41,276 $1,100 Shi12| et * 03/15/12
REPLACE CULVERT AND ROCK SLOPE P ST
4|3s752| sHope  |son| ooz $340 $1,050 51 | . * o | R
4 |anoio| sHoep | sou|oso|  $s0,000 51,904 S Ho00] e R LUNER R XIS U N GIPL G | 02026012
PAVEMENT Lt
HEAVING PAVEMENT AC LEVELING AND i g Y
0 Hoep | scL 3
4 | 4506 3 085 $281 451 sa73 | HERS ! ) ¢ y ¢ |oasne
CONSTRUCT A SECANT WALL, REPAIR AC AT :
414 PP M 3
3390 Al E e 31'600 414 5[743 PAVEMENT AND REPAIR DRAINAGE DIKES \:(-\{ V5j2a/Az
s|oto20| sHoee |sio | 166 $533 $268 RN CHITERLRIC RUMBLESTRIP . 2 | aapp
6 |oeo71| sHoer | Fre| 041 $350 $136 5 | Rt a =N IGEANTING
6 o520 sHoeer | ker | 119 $3,564 4889 1,314 | WIDEN SHOULDERS
6fouso| sworp |ker|oos |  s1402 $576 SR W AL VEDIAEARRIER #r
6|owzzo| sHorr | ker [ oos $1,636 $678 CAGH| NSTALL MEDIAN BARRIER +w
L -,
6 |32550| sme Kin | 298 | $26,300 $3,552 S 7| e U TTERCHANGE 04/15/12
7]22820] sHopp |vEN|o01|  $14,300 52,263 STRUCTURE {SEAWALL) RESTORATION 10718111 | 05/03/22
7]26690| sHopp | LA | o002 $3,815 $574 SR SORERRECEEESIRUPURGREDES S 2 [ornenz
)
7 | 26700 SHOPP LA | 210 $1,502 $460 5479 FREEWAY MAINTENANCE ACCESS \‘\? AADD
=
7127400 SHOPP LA | 014 53,528 $1,050 $734 | INSTALLMBGR *NOT PROGRAMMED e
¥ Lan)!
7|27580| sHoee | wa | 90 $2,421 4520 $p12 | NSTALL CONCRETE GUARDRAIL »c"’\g =<“=\;
) )
z METH DECK, JOINT SEALS, SPALL REPAIRS, =a v |
U e Y 3910 3304 5219 APPROACH SLABS, BEARING REPLACEMENT "A\/ Sy
o DECK METHACRYLATE, JOINT SEALS, MINOR N Y
7| 4vra0 i A Sl 5304 VELE. RAIL SPALLS, COLUMN REPAIR, APPROACH SLAB] Lol GeRRD ¢
' ; METH DECK, JOINT SEALS, SPALL REPAIRS, o
7 |avs30| HM:-b LA | 57 $1,027 $304 $213 A ¢ | aaoo
METH DECK, JOINT SEAL, APPROACH SLAB, e Y -
7 |4vs10|  HM-b LA | 02 $1,494 5294 $154 hiNCit AT RS * W
BUILD A NEW ADMISTRATIVE BLDG & INSTALL
g|owso] sHoep | Riv | o010 $1,960 $1,092 S el d el

SECOND QUARTER OCTOBER 1 - DECEMBER 31

Status as of 3/31/2012

AADD -
B-CMIA-

B-RTE99-
HM-b-
HM -d -
HM-p-
L-Reimb -
M - Reimb -
MTC-
PE -

Ph2 Ret -

[

P1B SR99 Improvement

Authority to Advertise District Delegation
Bend - Corridor Mobility Improvement Account

Highway Msintenance - bridge
Highway Mainlenance - drainage

Highway Maintenance - pavement

Local Reimbursed
Measure Reimbursed

Metropalitan Transportation Commission

Preliminary Engineering
Phase 2 Retrofit

RA-
Retro-SW -
RM2 -
STIPP -
TCIP -
TCRP -
TOLL-
TOLLR -
VAR -
SHOPP -
B-SHOPP -

Recovery Act

Retrofit Soundwall

I:I Completed

- Awarded

Regional Measure 2

State Transportation Improvement Program
Trade Corridors Improvement Program
Traffic Congestion Relief Program

Other Toll

Toll Retrofit

Various

Stale Highway Operation Protection Prog.
Bond - State Highway Operalions Protection
Program Augmentation

Page 4 of 15

D Behind Schedule

D To Be Completed/Awarded

Completed Ahead of Schedule Awarded Ahead of Schedule
D Award Behind Schedule

D PE Support <= 80% of Budget [:] PE Support Within Budget
D PE Support >= 120% of Budget I:l Future RTL Status Date

Page 10 of 36
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o SEAL DECK, REPAIR SPALLS AND BACKFILL AND Y
g |orego| Hm-b | Riv | o086 $150 $100 G | e . \ ¢ o
i SEAL DECK, REPLACE JOINT SEALS AND REPAIR o i [
glorsso| HMm-b | RV | o010 $110 490 o | R
SEAL DECK, REPLACE JOINT SEALS , REPAIR ] (PR
7 HM- RIV | 2 g : | <
S0E00 b2 = R >90 $270 SPALLS AND REPLACE/REPAIR DAMAGED RAILIN N W
SEAL DECK, REPLACE DAMAGED JOINT SEALS, o
e HME i 07'4 5110 SQO 5194 REPAIR JOINT SPALLS AND INTALL DRAINAGE _\\‘/-.. R
CLEAN/APPLY METHACRYLATE, REPLACE JOINT Y -
] V, r
S e [ R [ (R S = 5220 Genis, REPAIR JOINT SPALLS AND PATCH CRA W R
8|a3so0| sHopp |seo|17s $2,538 $2,669 AGazd| DRAINAGE IMPROVEMENTS 04/19/12
gla9751] sHopp | sBD | 010 $200 $20 sy || SRR 05/28/12
9|23770| sHoep |mno| 395 | 418,300 $1,960 $2,040 | REALIGN & CURVE CORRECTION g <”‘$ @ j
Lo L § .
g | 34910 HM-b KER | vAR 5903 S243 5144 BRIDGE DECK POLYESTER CONCRETE OVERLAY "‘:\{; 02/01/12
! HEAT STRAIGHTEN GIRDER, GROUTPADS AND | v | o | 7o | 7
10fovseo| HM-b s | 99 4353 $103 r e o W & K
11f07670| sHopP | IMP}000|  $9,158|  $4,269|  $4,34g | CONSTRUCT MAINTENANCE STATION i 0573112
LANDSCAPE: MANAGED LANES - NORTH B i s
11| 21087 | LocaLTax | sp | 015 $2,810 $692 $318 | A0 ¢ | ason |1 [
11| 21095 fcmiasocal| so | o015 |  ssi000|  $10,478 Se | O NSTRUCTELDAR ANDITRANSIESTATION 03/08/12
11| 27180 | tocALTAX | SD [ 805 |  $43,250 $6,064 45,974 | EXPRESS LANES <+ 4 .
L. =
11| 2181 | LOCALTAX | D | 805 | se6,900|  $9,017|  $8509 [ EXPRESSLANES +w W a3
b L) .
3486698 | $97.869| $83,312

RA -

SECOND QUARTER OCTOBER 1 - DECEMBER 31 Status as of 3/31/2012
[:I Completed - Awarded

Recovery Act

t AADD - Authority to Advertise Dislrict Delegation
t B-CMIA- Bond - Corridor Mobility Improvement Account  Retro-SW- Retrofit Soundwall -
Lafang B -RTE99- PI1B SR99 Improvement RM2 - Regional Measure 2 Completed Ahead of Schedule n Awarded Ahead of Schedule
HM-b-  Highway Maintenance - bridge STIPP - State Transportation Improvement Program g R
HM -d - Highway Mainlenance - drainage TCIP - Trade Corridors Improvement Program D Behind schedule l__—‘ Award Behind Schedule
HM-p-  Highway Maintenance - pavement TCRP - Tralffic Congestion Relief Program I:I To Be Completed/Awarded
L-Reimb - Local Reimbursed TOLL - Other Toll
M - Reimb - Measure Reimbursed TOLL-R-  Toll Retrofit
MTC- Metropelitan Transportation Commission VAR - Various \:] PE Support <= 80% of Budget D PE Support Within Budget
PE - Preliminary Engineering SHOPP-  Slale Highway Operation Protection Prog.
PhZRet- Phase 2 Retrofit B-SHOPP - Bond - State Highway Operations Protection [:] PE Support >= 120% of Budget D Future RTL Status Date
Program Augmentatien
Page 5 of 15
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1st Quarter Delivery Report 29 Planned Deliveries
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REHAB PAVEMENT AND DRAINAGE SYSTEM ; ]
3|2a020| sHope [plAoso| sa0550| s17,605| 16,024 [ FE Uik S PR e e as/o3/12
2| 23564 | emiassTip | sm | 101 $25,348 54,264 45,559 | CONSTRUCT NEW AUXILIARY LANES ‘:';.-‘\? :}_‘\_{k i
NEAR GILROY, AT FERGUSON ROAD, REA LIGN A g '
4 |2a260| sHoep | scL | 152 $3,800 $2,192 $3,129 e e st w _
TREAT BRIDGE DECK WITH METHACRYLATE = -
al26230| sHoer | cc | ooa 41,888 $378 ir | e U S y ¢ | anoo
4 | aa882 SHOPP SON | 128 $330 554 $293 ENVIRONMENTAL MITIGATION ?"\?
d Lonie.
INSTALL ROCK SLOPE PROTECTION AND ROCK .
a|asazo| sHopp | ALa | 580 $735 $190 o il wr
LANDSCAPE MITIGATION PLANTING AT THE
74
5 |oM14V|  SHOPP SB | 101 5740 5167' 5209 e e
s|os310f sHopr | scr| ooz $1,604 $492 4493 | CONCRETE MEDIAN BARRIER -:."‘?
-
5 |ote10]  HMb sB | 001 $300 $122 10| [ENIERIDuE o
5 | 34951 stip |mon| 101 $685 $395 So858| LANDSCAPE
6|0E070| sHoPP | TuL|o099| $10500| 1573 |  $1,201 | PAVEMENTREHABILTATION ' <
6|oFso0| swopP | TuL [s711 $700 $341 $34g | HAZARDOUS WASTE MITIGATION . "2 | Anop
e
REPLACE EXISTING #2 & #3 LANE WITH CRCP & D ¥
6 |oteao| sHorr | ker|oos| $80,000 $1,104 S1.002 [ R ) ¢
7| 27080 sHopr | 1A |o10 $1,500 $380 $172 igg‘;TMA‘”TENA“CEVE”'CLE PLLLOUTS AADD
REPAIR EXHAUST HOODS & WARNING SIGN
Hi I
o s el | 1 204 2252 $622 INSTALL AUTOMATED DETECTION/REPAIR 3
GRIND AND OVERLAY PAVEMENT, UPGRADE
g|okza0| sHopp | seD|oso| $36,198 $2,400 SB00 | e CuARAAN b mepLrcE o AADD
g8|okego| sHopp |sep|os0| s23219| 1611 S o2t s ARDIOVERLAY GO MMIAC
g |on120] Hm-p |[sBD | 082 46,055 $250 Sralg]| TLACE SEAL COATAND SLURRY SEAL AADD
WIDEN ROADWAY FOR LEFT TURN =
AL
10oas10| sHopP  [mpa| 049 41,973 $514 Gt | Pl | oD
10| 26444 | sHopr  |amaoss |  $18500 $5,372 $6,869 | ROADWAY REHABILITATION. +w
® ™
PAVEMENT REHABILITATION OF MAINLINE ZA
11| 26200| sHorr | sp | o075 $1,800 3410 B |l ¢ | aaoo
11) 26530| sHoer | sp | 013 $7,156 4959 SEoeg| F/VEMENT REHABILITATION <& AADD
N,

FIRST QUARTER JULY 1 - SEPTEMBER 30 Status as of 3/31/

E AADD - Authority to Advertise DisLrict Delegation RA- Recovery Act D Completed - Awarded

B-CMIA- Bond - Corridor Mobility Improvement Account  Retro-SW- Retrofit Soundwall
Gffans P -RTE99- PIB SR99 Improvement RM2 - Regianal Measure 2 - Completed Ahead of Schedule Awarded Ahead of Schedule
HM-b-  Highway Maintenance - bridge STIPP - Slate Transportation Improvement Program D Rehind Schedule D Award Behind Schedule
HM-d-  Highway Maintenance - drainage TCIP - Trade Corridors Improvement Program
HM-p-  Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program D To Be Completed/Awarded
L-Reimb- Local Reimbursed TOLL- Other Toll
M - Reimb - Measure Reimbursed TOLL-R-  Toll Retrofit
MIC-  Metropolitan Transportation Commission VAR - Various D PE Support <= 80% of Budget l:] PE Support Within Budget
PE - Preliminary Engineering SHOPP-  State Highway Operation Protection Prog.
Ph2Ret- Phase 2 Relrofit B-SHOPP - Bond - State Highway Operaticns Protection i:l PE Support >= 120% of Budget I:I Future RTL Status Date
Program Augmentation
Page 1 0f 15
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PAVEMENT REHABILITATION OF MAINLINE, B, 2 rEray
i ’
11| 26510 sHopr |imp|oos | 313,442 $670 - Peipbimeei ‘ R ¢
INSTALL RUMBLE STRIPS AND UPGRADEEND | ! ot
Hopp | sD
11| 28080 | sHO 078 $2,200 $360 CEECH bl
11| 29840 sHoee | sp | osa $3,065 8593 4557 | INSTALLMEDIAN BARRIER AADD
11| 29870 SHOPP. sp | 079 5500 5288 5233 EihéTaE;RlI).;NERUMBLESTRIPSANDSHOULDER | ABDD
11| 26006 | LOCAL TAX SD 056 33,180 $395 5527 MITIGATION SITE HABITAT RESTORATION
11| 27088 | LocaLTax | sp | 015 $1,864 $409 $262 éggai‘ﬁEiMA”AGED‘ANES“"ORT“ AADD
11| 2097  sTp so | 015 43,000 835 $397 | LANDSCAPE: MANAGED LANES - SOUTH AADD |
SEGMENT , .
$201,326 | 44,388 |  $43,503

FIRST QUARTER JULY 1 - SEPTEMBER 30 Status as of 3/31/2012
RA- Recovery Act D Completed . Awarded

: AADD - Authority to Advertise District Delegation
B-CMIA- Bond - Corridor Mobility Improvement Account  Retro-SW - Retrofit Soundwall m—
Completed Ahead of Schedule Awarded Ahead of Schedule

Gafreang B -RTESO - P1B SR99 Improvement RM2 - Regional Measure 2
HM-b-  Highway Maintenance - bridge STIPP - State Transportation Improvement Program EI Behind Schedule D Award Behind Schedule
HM-d-  Highway Maintenance - drainage TCIP - Trade Corridors Improvement Program
HM-p- Highway Mainlenance - pavement TCRP - Traffic Congestion Relief Program I:] To Be Completed/Awarded
L-Reimb- Local Reimbursed TOLL - Other Tell
M - Reimb - Measure Reimbursed TOLL-R-  Toll Retrofit
MTC- Melropalitan Transportation Commission VAR - Various I:' PE Support <= 80% of Budget D PE Support Within Budget
PE- Preliminary Engineering SHOPP-  State Highway Operation Protection Prog.
Ph2Ret- Phase 2 Retrofit B-SHOPP - Bond - State Highway Operations Protection D PE Support >= 120% of Budget D Future RTL Status Date
Program Augmentation

Page 2 of 15
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Project Delivery Report

Program Delivery Summary

This section describes by funding programs
the number and dollar value of all projects
delivered.

Intercity Rail Program

For FY 2011-12, 12 Intercity Rail projects
valued at $45.1 million are programmed for
delivery.

Number of Intercity Rail Projects

Q1 Q2 Q3 Q4 | Annual
Plan 4 0 4 4 12
Actual 4 0 3 0 7

Value of Intercity Rail Projects

Delivery Summary of All Programs

Though the end of the third quarter, FY 2011-
12, the Department delivered a total of 297
projects valued at $1,662.7 million from all

programs.

Projects are shown below by the planned
program and dollar value.

Q1 Q2 Q3 Q4 Annual

Plan $144| $0.0|35106| $20.1 $ 45.1

Actual |$14.4 | $0.0|% 72| § 0.0 $21.8

AB 1740 Retrofit Soundwall Program

All 63 planned projects with a construction
value of $215 million have been delivered
within the program budget of $226 million.

Projects by Number Value
Fundin Annu

Progran’?s Plana| FYTD A;[r:;al EY1n
STIP (w TCRP,TFA) 31 17 |$ 509.8|% 2253
SHOPP 188 98 | $1,101.8| % 571.1
BOND 25 12 |$ 9924|3% 4452
Partnership* 24 14 |§ 5721|% 1538
TBSRA 1 11% 621|% 621
Maintenance (CFD) 40 40 |$ 53.2|% 532
Minor (CFD) 9 9|83 59| % 5.9
Subtotal | 318 | 191 | $3,297.3| % 1,516.6
Emergency 34 $ 735
Minor 34 $ 227
Maintenance 38 $ 499
Total 297 $ 1,662.7

. Construction
Delivered Completed
Locations 63 100% 61 97%
Value $215 95% $ 211 93%

The balance of $11 million is being held in
reserve pending settlement of any potential
claims and closing out of all projects. The last
two projects under construction have
completion dates of February 2013 and July
2014.

* Partnership funds include all local fimds and federal find
subventions given to local agencies.

Page 14 of 36




California Department FY 1012-12 Third Quarter Report
of Transportation Project Delivery Report

Detailed Delivery Summary of All Projects by Programs

Annual Number Annual Dollar
Pragrams of Projects Value of Projects
Plan | Actual | Percent Plan { Actual |Percent
STIP Program
STIP (w TCRP,TFA) 19 9 4711 % 464.7|% 203.2 44
Intercity Rail 12 7 58| 5 45.1|% 21.6 48
Advanced** STIP 1 $ 0.5 [
TOTAL STIP 31 17 55| $ 509.8|% 2253 44
SHOPP Program
SHOPP (w Augmentation) 182 92 51| $1,081.7|% 551.0 51
Amended** SHOPP 6 6 1001 $ 20.1|% 20.1 100
Advanced** SHOPP 0 : $ 0.0
TOTAL SHOPP 188 98 52| $1,101.8|% 571.1 52
Other ** Programs in Contract (excluding Intercity Rail Bond Program)
BOND 25 11 44|11 § 9924(% 398.2 40
Amended** BOND 1 $ 47.0
TBSRA 1 1 100|| & 6218 62.1 100
Partnership 24 14 58|| § 572.1[F 153.8 27
Maintenance 40 40 100|[$ 53.2|% 53.2 100
Minor 9 9 100]| $ 5915 5.9 100
TOTAL “Other” 99 76 77)1 $1,685.7(% 7202 43
Additional ** Programs
Emergency 34 $ 73.5
Minor 34 $ 227
Maintenance 38 $ 499
TOTAL “Additional” 106 $ 1461
TOTAL All Programs :
STIP 31 17 55| $ 509.8|% 2253 44
SHOPP 188 98 5211 $1,101.8|$ 5711 52
Other 99 76 77| $1,685.71% 720.2 43
Subtotal 318 191 60| $3,297.3|% 1,516.6 46
Additional 106 $ 1461
TOTAL 297 $ 1,662.7
** Notes:

Additional — Recent projects not in contract. Includes funding reservations.

Amended — Added or deleted to program by amendment.

Advanced — Delivered early from future program year. (Not included in planned numbers)

Other — planned non-STIP/SHOPP projects committed in contract,

Delivery Percentages — Advances in contracts are included in planned figures, other advances are not
included in planned figures, but are added to delivered figures.

Due to multiple funding sources on some projects, the sum of contract projects by funding source will
exceed the number of planned contract projects.
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Historical Program Delivery Comparison

3rd Quarter “Annual Plan” Comparison

Value of STIP Projects

of Transportation
Number of STIP Projects
11-12 | 10-11 | 09-10 | 08-09 | 07-08
Annual Plan 31 25 26 35 55
FYTD 17 14 19 25 41
Percent 55 56 73 71 75
Number of SHOPP Projects
11-12 | 10-11 | 09-10 | 08-09 | 07-08
Annual Plan 188 247 186 219 228
FYTD 98 164 138 156 180
Percent 52 66 74 71 79
Total Number of All Projects
11-12 | 10-11 | 09-10 | 08-09 | 07-08
FYTD 297 491 502 443 639

11-12 | 10-11 | 09-10 | 08-09 | 07-08
AnnualPlan | $ 510 [ $ 318 |$ 352 |$ 453 |$1,005
FYTD $225|% 260 (% 104 |$ 276 |$ 728
Percent 44 82 30 61 72
Value of SHOPP Projects
11-12 | 10-11 | 09-10 | 08-09 | 07-08
Annual Plan | $1,102 |$2,867 1,016 |$1,448 $1,792
FYTD $ 571 |%1,168 B 708 |$ 790 | $ 849
Percent 52 41 70 55 47
Total Value of All Projects
11-12 | 10-11 | 09-10 | 08-09 | 07-08
FYTD $1,663 [$2,135 |$2,227|%2,601 | $2,971
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Past Years’ Contract For Delivery
Award Status

This section describes the contract award Contracts Not Yet Awarded

status projects in past years for the annual

Contract for Delivery. Of the 11 projects not yet awarded, five
projects have been allocated and are currently

Contract Award Status out to bid. Two projects need an allocation,
(future year funds) and four projects have

Progress continues to be made to get past minor issues.

years’ contracts for delivery projects awarded.

Contract Award Status Plan | Awarded | Percent Contracts Not Yet Awarded Number
FY 2010-11 Contract for Delivery | 346 338 98 Project currently bid 5
FY 2009-10 Contract for Delivery | 306 303 99 Projects needing an allocation 2
FY 2008-09 Contract for Delivery | 334 334 100 Delivered, minor issue pending 4
FY 2007-08 Contract for Delivery | 294 294 100 Total 11
FY 2006-07 Contract for Delivery | 286 286 100 See appendix for a list of projects not yet awarded
FY 2005-06 Contract for Delivery | 174 174 100

Historical Delivery Comparison

Through the third quarter FY 2011-12, for last
year's contract for delivery (FY 2010-11), the
Department has awarded 338 projects out of
346 projects or 98 percent of the planned
projects. As a comparison, as reported a year
ago for the same time period, the Department
had awarded 294 projects out of 306 planned
projects or 96 percent.
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Environmental Document Milestones

Environmental Delivery Commitment

As part of this report, the Department reports on
delivery for the upcoming year of the two
environmental milestones that require CTC
action for consideration of future funding. The
two milestones include Draft Environmental
Documents (DED) and Final Environmental
Documents (FED). To provide a comprehensive
view of environmental documents under
development, the Department also includes
Categorical Exclusions that do not require CTC
review or action. For FY 2011-12, the
Department has planned delivery of 211
environmental milestones.

For FY 2011-12, through the end of the third
quarter, the Department delivered 148 (70
percent of annual plan) environmental
milestones. |

Through the end of the third quarter, four DED’s
and four FED’s planned environmental
documents have slipped outside FY 2011-12
(milestones shown in appendix).

Number of FED Milestones
60

50

40
30

20

10

‘Tor T o2 T @3 T G4 Tamoai
IEmPian 56 53 38 20 167
BAcual]l 52 | 49 | 27 0 | 128
FYTD| 93% | 92% | 71% | 0% 1 77%

Number of DED Milestones

20

15

10

5

0

Q1 Q2 1 o3 1 Q4 JAnnual
|®Pian 11 9 14 10 44
BActual 10 4 5 1 20
FYTD] 91% § 44% [ 36% | 10% [ 45%

Historical Delivery Comparisons

As a benchmark for comparison, below are
historical environmental milestone delivery
trend charts for the current year and past four
years.

Past 3rd Qtr PAED Milestones

11-12 | 10-11 | 09-10 | 08-09 | 07-08
Plan 167 147 148 151 168
FYTD 128 108 114 119 125
Percent 77 73 77 79 74
Past 3rd Qtr DED Milestones
11-12 | 10-11 | 09-10 | 08-09 | 07-08
Plan 44 37 34 41 47
FYTD 20 20 19 25 31
Percent 45 54 56 61 66
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Right of Way

Right of Way Delivery Commitment

The Department’'s R/W delivery commitment is
twofold. One delivery commitment is to utilize
funds approved by the CTC for acquisition of
R/W. The second delivery commitment is to
secure all necessary R/W requirements and to
certify R/W for all projects scheduled for
delivery in the current year.

Right of Way Expenditures

R/W activities and expenditures are outlined
by the categories below:

Category ($millions) 1 Plan l FYTD | Percent
Capital Projects

STIP $ 930|% 877 94
SHOPP $ 382|% 21.0 55
Subtotal $1312 (% 1087 83
Specific Categories

Post

Certifications $ 7011% 310 a4
Inverse

CHRUBHHELSH $ 152 |% 108 71
Project

Development $ 1018 14 e
Subtotal $ 863(% 429 50
TOTAL $2175|% 1516 70

For FY 2011-12, the Department requested
and received a R/W allocation of $217.5
million.

Right of Way Certifications

100
75
50
25 1
0 .
Q1 Q2 Q3 Q4 | Annual |
{mPian 45 62 94 74 275
[BActal]l 45 60 74 21 200
| FYTD | 100% 97% 79% 28% 73%

For FY 2011-12, the planned number of R/W
certifications is 275. Through the end of the
third quarter, the Department completed a
total of 200 R/W certifications, 73 percent of
the annual plan.

Historical Delivery Comparisons

As a benchmark for comparison, below are
historical R/W delivery trend charts for the
current year and past four years.

Past 3rd Qtr Right of Way Expenditures

11-12 | 10-11 | 09-10 | 08-09 | 07-08
Plan $217.5|$219.4|$237.7 |$230.9 |$284.0
FYTD $151.6|$121.5($116.4|$150.7 |$195.9
Percent 70 55 49 65 69

Past 3rd Qtr Right of Way Certifications

11-12 | 10-11 | 09-10 | 08-09 | 07-08
Plan 275 311 283 304 | 245
FYTD 200 241 192 260 212
Percent 73 77 68 86 87
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Construction Program

PLANNED CONSTRUCTION PROGRAM

(Excludes some projects such as minor, program
amendments and emergency.)

Construction Delivery Commitment

Delivery in the eyes of our customers is
achieved when capital improvements are
delivered to the traveling public. This is best
measured by when the construction contract is
accepted.

Planned Construction Contracts Accepted

100

75

50

31

o Y Q2 | 03 T a4 JAnnual
|=mPlan 42 101 75 54 272
| Actual 39 83 44 23 189

FYTD| 93% 82% 59% | 43% 69%

Through the end of the third quarter, FY 2011-
12, the Department had accepted a total of 189
major construction contracts (69 percent) out of
a total of 272 planned contracts identified in the
Department’s delivery plan.

Historical Delivery Comparison

As a benchmark for comparison, shown are
historical delivery trend charts for planned major
construction contract acceptances.

Past 3rd Qtr Construction Contracts Accepted

11-12 | 10-11 | 09-10 | 08-09 | 07-08
Plan 272 216 226 213 248
FYTD 189 138 188 183 207
Percent 69 64 83 86 83

OVERALL CONSTRUCTION PROGRAM

(Includes planned programmed projects and additional
minor A, amendments, and some minor B projects that
are not programmed.)

Under Construction

At the end of the third quarter, FY 2011-12, the
Department had 644 contracts valued at
$10,417 million under construction.

Value of Ongoing Contracts ($ millions)

$11,000 $10417 _ $10,758 40430
$9,522
$10,000 $9.216
$9,000
$8,000
$7,000
$6,000 Y Y r T
Q3 Q3 Q3 Q3 Q3
11-12 10-11 09-10 08-09 07-08

3rd Quarter Construction Program Results

Construction Starts — 101 construction contracts
valued at $1,360 million were started (including

minor A and some minor B projects that are not
programmed).

Accepted Contracts — 120 construction contracts
valued at $505 million were accepted.

Arbitration - The Department currently has 38
construction contracts in arbitration. Two new
arbitration case was filed, and four contracts

were settled or received a arbitration decision.
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Report on Completed Projects

In the 2010 STIP guidelines is a requirement
for the Department to provide the Commission
with a report on completed projects. This
report provides cost information for projects
that the Department has accepted the
construction contract (CCA milestone).

Cost information at completion consists of all
project expenditures to date. The expended
costs in this report are compared to the latest
approved budget costs resulting from actions
taken by the Commission on each project,
including: Programmed funds, Allocated funds,
Funds adjusted at vote, Supplemental funds,
and AB 608 adjustments.

Reporting Program / Project Thresholds

Completed project cost information is
presented in the following levels for analysis:

Program Level

STIP/SHOPP Component Level
Individual Project Component Level
Overall Project Level

Program Level

At the Program level, total costs are reported
for STIP and SHOPP program funds.

STIP / SHOPP Component Level

The methodology used to determine the
amount of committed funds is based on
programmed amounts, allocated funds, or debit
and credit adjustments made against county
shares in accordance with STIP guidelines.

It should be noted that while some individual
components may exceed their approved
budget, other components often have
significant savings. STIP guidelines restrict the

ability to capture savings. Consequently, some
components are over expended while the
overall project expenditures is less than the
total county shares used to fund the entire
project.

Individual Project Component Level

This provides an assessment of estimating
trends for each of the six individual
programmed cost components.

When projects are initially programmed into a
programming document, there are a lot of
unknown factors that could result in higher or
lower costs by the time a project is ready for
construction. A good example of unknowns is
project refinements and changes that are
implemented by the public hearing and project
input process during preliminary engineering.

Sometimes Department expenditures in one
component are offset by savings in another
component. A common example is additional
right of support effort may result in lower right
of way capital expenditures. Another example
is additional environmental expenditures to
produce a publicly acceptable environmental
document may be offset by lower design
expenditures.

Overall Project Level

This compares expended costs to the
approved budget costs for the overall project.
At the project level, greater flexibility is
provided when costs can be managed within a
project budget and transferred between
components.
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Completed STIP Projects — FY 2011-12, Qtrs 1-3

STIP Program Level

STIP Projects, State Funds Only

Number of Projects 26
STATE Funds 1535.
STATE Expenditures 1492.9

0 1000 2000

State Funded Approved Budget
$22.4 _ 5125.0

$53.0

$305.0

$890.8
$139.8

W PAED ® PSE

B RW Support | RW Capital

H Construction Suppoert B Construction Capital

State Funded Expenditures

$25.1 _ $140.3
569.1

$302.6

$816.2

$139.7

H PAED ® PSE

B RW Support B RW Capital

B Construction Support B Construction Capital

There are a total of 26 STIP projects that have
were completed through the third quarter in FY
2011-12. The total amount of State funds‘"
that were approved® by the commission for
these projects was $1,535.9 million. The
actual costs of the projects completed was
$1,492.9 million which is 97 percent of the
approved funds.

(1) Funds approved by Commission, STIP, TCRP,
SHOPP, and Bond.

(2) Programmed funds, alflocated funds, adjusted funds
(debits, credits), and supplemental funds.

STIP Component Level

Project Development

Approved Expended Percent
$147,387 $165,332 112
Right of Wa

Approved Expended Percent
$357,972 $371,694 104
Construction

Approved Expended Percent
$1,030,587 $955,830 93

Overall Project Level — All Components

Approved

$1,535,946

Expended Percent

$1,492,856 97

At the STIP component level, project
development (by a moderate amount) and right
of way (by a minor amount) expenditures are
above the approved funds. Construction
expenditures are under the approved funds.
Overall, due to bid results and award savings,
the overall project expenditures are below the
total funds approved for these projects.
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Individual Project Component Level

PROJECT DEVELOPMENT (PJD) COSTS

Project Development (PJD) - includes PAED and
PS&E cost components which are evaluated for
adjustments together as a single component. .
PAED is the preliminary engineering effort up to
completion of the project report and
environmental document. PS&E is the final
design to prepare a project ready for construction

CONSTRUCTION COSTS

Construction - includes support and capital cost
components which are evaluated for adjustments
together as a single component.. Construction is
the effort to administer a construction contract
and make payments to the contractor.

($1,000'S) PAED PSE TOTAL (3$1,000'S) Support Capital TOTAL
Approved Budget $22,385 $125,002  $147,387 Approved Budget $139,775 $890,812 $1,030,587
Expenditures $25,051 $140,281  $165,332 Expenditures $139,672 $816,158 $ 955,830
Percent 112% 112% 112% Percent 100% 92% 93%

A breakdown of project changes by percent is
shown below:

A breakdown of project changes by percent is
shown below:

‘Projects Percent Projects Percent Value Projects Percent Projects Percent Value
< 80% 4 15 12 < 80% 3 12 18
80-100% 5 19 33 80-100% 15 60 65
100-120% 6 23 16 100-120% 6 24 17
>120% 11 43 39 >120% 1 4 0

RIGHT OF WAY (RW) COSTS

Right of Way (RW) - includes support and capital
cost components which are evaluated for
adjustments together as a single component. .
Right of Way is the effort necessary to secure
right of way necessary to construct a project. It
can include utility relocation work, acquisition of
property and coordination with railroads.

($1,000'S) Support Capital TOTAL
Approved Budget $52,997 $304,975 $357,972
Expenditures $69,095 $302,599  $371,694
Percent 130% 99% 104%

A breakdown of project changes by percent is
shown below:

OVERALL PROJECT LEVEL

Project - includes four support and two capital
cost components. Project costs include all
associated direct costs of a project. While project
costs are estimated and programmed into six
separate components, the total amount
programmed can be evaluated against the project
total committed and expended .

($1.000'S) Support ____Capital TOTAL
Approved Budget $340,159 $1,195,787 $1,535,946
Expenditures $374,100 $1,118,756 $1,492,856
Percent 110% 94% 97%

A breakdown of project changes by percent is
shown below:

Projects Percent Projects Percent Value Projects Percent Projects Percent Value
< 80% 8 31 23 < 80% ¢} 23 21
80-100% 8 31 37 80-100% 11 42 52
100-120% 1 4 7 100-120% 6 23 15
>120% 9 34 33 >120% 3 12 12
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Completed FY 2011-12 SHOPP Projects, Qtrs 1-3
(4 support components — 2008 SHOPP)

SHOPP Program Level

SHOPP Projects, State Funds Only

Number of Projects 153
STATE Funds 12256
STATE Expenditures 842.5
0 500 1000 1500

Approved State Funded Budget
$68.7

112.8
> $12.2

$30.0
5155.6
5846.2
B PAED | PSE
B RW Support H RW Capital
® Construction Support m Construction Capital
State Funded Expenditures
$39.3
S7.6
510.0
$113.1

$551.2_/

H PAED B PSE
H RW Support m RW Capital

B Construction Support m Construction Capital

There were a total of 153 SHOPP projects with
four programmed support components that
were completed through the third quarter in FY
2011-12. The total amount of State funds'"
that were approved® by the commission for
these projects was $1,225.5 million. The
actual costs of the projects completed was
$842.5 million which is 69 percent of the
approved funds.

(1) Funds approved by Commission, STIP, TCRP,
SHOPP, ARRA, and Bond.

(2) Programmed funds, allocated funds, adjusted funds
{debits, credits), and supplemental funds.

SHOPP Component Level

Project Development

Approved Expended Percent
$181,557 $160,563 88
Right of Way

Approved Expended Percent

$42.168 $17,564 42
Construction

Approved Expended Percent
$1,001,811 $664,350 66

Overall Project Level — All Components

Approved

$1,225,536

Expended Percent

$842,477 69

At the SHOPP component level, all
components are under budget. Due to bid
results and award savings, the overall project
expenditures are substantially below the total
funds approved for these projects.
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Individual Project Component Level

PROJECT DEVELOPMENT (PJD) COSTS

Project Development (PJD) - includes PAED and
PS&E cost components which are evaluated for
adjustments together as a single component. .
PAED is the preliminary engineering effort up to
completion of the project report and
environmental document. PS&E is the final
design to prepare a project ready for construction

CONSTRUCTION COSTS

Construction - includes support and capital cost
components which are evaluated for adjustments
together as a single component.. Construction is
the effort to administer a construction contract
and make payments to the contractor.

($1,000'S) PAED PSE TOTAL ($1.000°S) Support Capital TOTAL
Approved Budget $68,652 $112,905 $181,557 Approved Budget $155,632 $846,179 $1,001,811
Expenditures $39,329 $121,235 $160,564 Expenditures $113,130 $551,220 $ 664,350
Percent 57% 107% 88% Percent 73% 65% 66%

A breakdown of project changes by percent is
shown below:

A breakdown of project changes by percent is
shown below:

Projects Percent Projects Percent Value Projects Percent Projects Percent Value
< 80% 45 29 15 < 80% 106 69 76
80-100% 41 27 28 80-100% 35 23 11
100-120% 24 16 26 100-120% 11 7 3
>120% 43 28 31 >120% 1 1 <1

RIGHT OF WAY (RW) COSTS

Right of Way (RW) - includes support and capital
cost components which are evaluated for
adjustments together as a single component. .
Right of Way is the effort necessary to secure
right of way necessary to construct a project. It
can include utility relocation work, acquisition of
property and coordination with railroads.

($1,000'S) Support Capital TOTAL
Approved Budget $12,196 $29,972 $42,168
Expenditures $ 7,564 $10,000 $17,564
Percent 62% 33% 42%

A breakdown of project changes by percent is
shown below:

Projects Percent Projects Percent Value
< 80% 150 98 100
80-100% 0 0 0
100-120% 0 0 0
>120% 3 2 0

OVERALL PROJECT LEVEL

Project - includes four support and two capital
cost components. Project costs include all
associated direct costs of a project. While project
costs are estimated and programmed into six
separate components, the total amount
programmed can be evaluated against the project
total committed and expended .

($1,000'S) Support Capital TOTAL
Approved Budget $349,385 $876,151 $1,222,536
Expenditures $281,257 $561,220 § 842,477
Percent 81% 64% 69%

A breakdown of project changes by percent is
shown below:

Projects Percent Projects Percent Value
< 80% 84 55 72
80-100% 49 32 16
100-120% 17 11 4
>120% 3 2 <1
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Appendix

(A) Glossary

(B) Past Years’ Contracts for Delivery Award Status
Projects Not Yet Awarded

(C) Environmental Documents
(D) Status of Major Projects with Right of Way
(E) Construction Contract Administration

(F) Completed Projects Cost Information
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Glossary

1st — First
2nd — Second
3rd — Third
4th - Fourth

AB — Assembly Bill

BATA — Bay Area Toll Authority
BIP —
BOND - Proposition 1B Bond Program

Cap — Capital (has construction)
CE — Categorical Exemption
Cert - Certification

CTC - California Transportation
Commission

Cty - County

Doc — Document

D-EA — District and expenditure
authorization

DED — Draft environmental document

ED — Environmental Document

EIR — Environmental Impact Report
Emerg — Emergency funded project
Env - Environmental

FED — Final environmental document
FY — Fiscal Year
FYTD — Fiscal year to date

ND — Negative Declaration

NOP - Notice of Preparation

P

FY 1012-12 Third Quarter Report
Project Delivery Report

PART — Partnership (local funded
projects delivered by state including
contributor funds on state funded
projects (counts all non-STIP or
non- SHOPP Funds)

PAED — Project approval and
environmental document

PM — Post Mile

PSE - Plans, specifications and
estimate

Q Q1 — First Quarter

Q2 — Second Quarter
Q3 - Third Quarter
Q4 - Fourth Quarter
Qtr — Quarter

RTL — Ready to list

Rte — Route

R/W — Right-of-way

RWC — Right-of-way certification
SDWLL — Retrofit Soundwall funded
project

SHOPP — State Highway Operations
and Protection Program

STIP — State Transportation
Improvement Program

TBSRA — Toll Bridge Seismic Retrofit
Account

TCRF — Traffic congestion relief funds
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Prior Years' Contracts for Delivery Award Status
Projects Not Yet Awarded

Projects initial bid.
Ready Bid
FY CFO) D-EA Pgm | Cty | Rte [Description Value to List Vote |Advertise| Opening Award Status
09-10 | 01-26200 | sTIP |MEN /| 107 |CONSIUCt dLane | oy o0t | 0220112 | 032 | 05714112 | 07r10m2 i Bypass
Freeway, Phase 1
Construct
10-11 |03-40660 | SR99 |SUT| 99 § 21,300 | 03/14/12 | 03/29/12 | 06/04/12 | 07/31/12
Interchange And
10-11 |04-an07u |srop| ALa | sso [Construct Truck o 70 020 | osrt7n1 | o6r2art1 | 030512 | 0ayasys2 |PeeY to award dus to F&G
Climbing Lane, permit. (June)
Widen To 4 Lanes
09-10 | 10-0A872 | CMIA | STA | 219 |And Intersection $ 26,000 | 06/30/10 | 12/15/11 | 02/06/12 | 05/01/12
Improvements
10-11 |10-41580 | STIP |MER| 99 |Plainsburg $ 74581 | 06/20/11 | 02/23/12 | 03/05/12 | 06/13/12
$ 362,002
Projects delivered needs vote
Install Downdrain,
10-11 04-48270 |SHOPP| CC | 24 |/ i A $ 850 | 06/30/11 FY 12-13 Funds
Consfruct Lined
10-11 |04-48560 |SHOPP| SM | 1 [~ "0 0 $ 399 | 05/26/11 FY 12-13 Funds
§ 1,249
Projects delivered, not allocated with issue pendin
10-11 |04-01407 |sHorP | ALA | 80 j: i‘f;’;gﬁf”d § 565 06/01/11 Needs federal aid approval.
Widen Median & Needs upgraded RW Cert,
10-11 |08-0C121 |SHOPP | SBD | 395 [, ders, Instal § 39,452 | 06/30/11 G D
09-10 | 08-0N120 | HM |SBD| 62 |Piace Seal Coat $ 32001222009 HM SCqpETwak Charged,
being re-designed.
Const Comm Veh ;
10-11 |08-36850 |SHOPP|SBD | 15 Enforcement Facility $ 71,244 | 06/30/11 Needs federal aid approval,
§ 114,461
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Final Environmental Document (FED) Milestone Delivery

First Quarter - 56 Planned Deliverables Second Quarter - 53 Planned Deliverables
D EA Pgm Cty Rte Description D EA Pgm Cty Rte Description
01 | 0A410 | sHOPP | MEN [ 101 [REHABILITATE BRIGGE 01 | 04380 | sHOPP [HUM | 255 |REHABILITATE BRIDGE
01 | 0a530 | sHOPP | MEN| 001 |REHAE BRIDGE DECKS 01 | 04400 | sHorP |HUM | 000 [REHABILITATE BRIDGE
01 | 47490 | SHOPP | MEN | 001 |REPAIR STORM DAMAGE 01 | 42370 | sHOPP [HUM | 299 |RECONSTRUCT ROADWAY
01 | 47502 | sHOPP |HUM | 254 |REPAIR STORM DAMAGE 01 | 46390 | sHoPp |HUM | 000 [RECONSTRUCT GUARD RAILING
01 | 47660 | SHOPP | MEN | 128 |REPAIR STORM DAMAGE 01 | 48470 | sHOPP | MEN | 001 |MBGR, RUMBLE STRIFS, DRAINAGE INLETS
02 | 0E400 | STIP | SHA | 005 |UPGRADE VISTA POINT 01 | 48360 | SHOPP | LAK | 020 |IMPROVE INTERSECTION
02 | 0E440 | STIP | SIS | 097 [TURN LANE 01 | 49660 | sHOPP | VAR | 000 |REHABILITATE BRIDGE
02 | 6E450 | sTiP | TEH | 005 [INSTALL NATIVE LANDSCAPING 02 | 2¢225 | sHopp | TEH | 036 |BRIDGE SCOUR
02 | 6E8d0 | sTp | SIS | 003 [INSTALL LEFT TURN LANE AT JUNIPER DRIVE 02 | 26620 | SHOPP | TEH | 036 |CURVE IMPROVEMENT
02 | 3e640 | SHOPP 5 |METHACRYLATE, REPLACE JOINT SEALS 02 | 26730 | sHopp | TEH | 032 [CURVE INMPROVEMENT, WIDENING
02 | 3es90 | sHOPP 5 |HMA THIN BLANKET OVERLAY 02 | 36070 | sHOPP | sHA | 299 [ROADWAY REHABILITATION
03 | 14842 | SHOPP | ED | 089 |STORM WATER IMPROVEMENTS 03 | 2F670 | SHOPP | YOL | 113 [ADA CURB RAMP UPGRADES
03 | 2F260 | SHOPP | PLA | 080 |REPAIR CUT SLOPE 03 | 2F700 | SHOPP | YOL | 086 [RECONSTRUCT EMBANKMENT
03 | 4E500 sTIP SIE | 089 |CONSTRUCT WILDLIFE CROSSING 03 | 36100 | SHOPF | PLA | 080 |VERTICAL CLEARANCE FOR PERMIT VEH
o4 | 15113 CMIA | ALA | 580 |INSTALL RAMP METERING AND HOV BYPASS 03 | 4E590 | SHOPP | ED | 049 |INCREASE SUPERELEVATION OF CURVE
04 | 15300 | cmia | ALA | 092 [INSTALL RAMP METERING 03 | 4£990 | sHoPP | BUT | 099 |INSTALL TRAFFIC SIGNAL
04 | 15310 | cMIA | ALA | 6280 [INSTALL RAMP METERING & 705 03 | 4M240 | SHOPP | SAC | 051 |BRIDGE DECK PRESERVATION, JOINT REPAIR
04 | 15320 | cmiA | scL | 680 [INSTALL RAMP METERING & TOS 04 | 15330 | cMIA | scL | 101 |INSTALL RAMP METERING, TOS
04 | 15350 | cmIA | SOL | 680 [INSTALL RAMP METERING & TOS 05 | 0F700 | sHoPP |MON| 068 |BRIDGE WIDENING
04 | 15420 | CMIA | SCL | 085 |INSTALL RAMP METERING & 105 05 | 0¢901 | SHOPP | SCR | 001 |INSTALL CCTV AND SIGNS
04 | 16560 | 5HOPP | Ata | 880 [REMOVE MBGR AND INSTALL TYPE 60A 05 | 0R830 | SHOPP | 5B | 001 |ADA CURE RAMPS AND MINOR SIDEWALKS
04 | 35900 | sHOPP |MRN| 001 [CONSTRUCT TIE-BACK WALL 05 | orooo | sHopp | sB | 154 [INTERSECTION IMPROVEMENTS
04 | 44320 [ sHoPP | sm | 280 |INSTALL METAL BEAM GUARDRAILING 05 | 1a480 | SHOPP |MON | 001 |METHACRYLATE DECK SEAL, REPLACE
04 | 45660 | SHOPP |MRN | 001 |REPLACE EMERGENCY REPAIR WALL 06 | okas0 | sHOPP | Ker | 014 |METHACRYLATE & POLYESTER CONCRETE
05 | 6as30 | SHOPP | sLo | 101 [CONSTRUCT MEDIAN BARRIER 06 | 0920 | sHoPP | FRE | 145 |CONSTRUCT ROUNDABOUT
05 | or510 | SHOPP | SCR | 001 [ADA CURB RAMPS AND MINOR SIDEWALKS 06 | omMo26 | sTiP | FRE | 168 |ENHANCE VISTA FOINT
06 | 0Ge3o | stip | KER | 099 |WIDEN FREEWAY FROM 6 TO 8 LANES 06 | onM220 | SHOPP | Ker | 065 |PAINT BRIDGES
06 | 06840 | STiP | KER | 099 |WIDEN FREEWAY FROM 6 T 8 LANES 06 | oN070 | SHOPP | KER [ 005 |MAINTENANCE
06 | 0G900 MAD | 041 [CONSTRUCT PASSING LANES 07 | 2X940 | SHOPP | LA | 110 |REPAIR SLOPE EROSIONS
66 | 0Mm210 | sHoPp | FRE | 005 [METHACRYLATE, REPLACE JOINT SEALS 07 | 2x980 | sHoPP | LA | 014 |REPAIR SLOPE
06 | oM230 | SHOPP | FRE | 041 |METHACRYLATE, REPLACE JOINT SEALS 07 | 25900 | SHOPP | LA | 001 |SAND FILTERS & INFILTRATION DEVICES
06 | 0M270 | SHOPP | KER | 058 [METHACRYLATE, REPLACE JOINT SEALS 07 | 25880 [ sHOPP | LA | 000 [SOIL STABILIZATION & REVEGETATION
06 | om290 | SHOPP | KeR | 058 |PLACE METHACRYLATE DECK SEAL 07 | 27680 | SHOPP | LA | 210 |INSTALL PLANTS FOR EROSION CONTROL
06 | ON40D | SHOPP | KER | 058 |PLACE ROCK SLOPE PROTECTION 07 | 27710 | SHOPP | LA | 216 |INSTALL PLANTS FOR EROSION CONTROL
06 | 43070 | smp | TuL | 216 |WIDEN AND REALIGNMENT © 07 | 3x020 | sHOPP | VEN | 150 [CONSTRUCT SOLDIER PILE WALLS
07 | 27750 | sHOPP | LA | 5 |INSTALL PLANTS FOR EROSION CONTROL 08 | 0/850 | SHOPP | SBD | 138 |REHABILITATE BRIDGE
07 | 27760 | sHopP | LA | 5 [INSTALL PLANTS FOR EROSION CONTROL 08 | on590 | sHoPe | sBD | 040 |BRIDGE REPLACEMENT
07 | 27770 [sHopP | LA | 5 |INSTALL PLANTS FOR EROSION CONTROL 08 | 0P560 | sHOPP | SBD | 095 \CENTERLINE GROUND IN RUMBLE STRIFS
07 | 28500 | SHOPP LA | 005 |INSTALL AND UPGRADE SIGNAL 08 | 0Q240 | SHOPP | SBD | 138 |REPAIR/REPLACE 42" CULVERTS
07 | 2xs30 | sHOPP | LA | 105 |REPAIR SLOPE EROSIONS 10 | ous20 | sHope | sI | 605 |BRIDGE SOFFIT & COLUMMN REPAIR
07 | 2X960 | SHOPP | LA | 710 |RECONSTRUCT ERODED SLOPE 10 | 05940 | SHOPP | MER | 152 |DOUBLE THRIE BEAM BARRIER IN VIEDIAN
08 | on830 | sHOPP | SBD | 015 |UPGRADE PEDESTRIAN FACILITIES 10 | 07160 | SHOPP | 51 | 026 |HORIZONTAL CURVE REALIGNMENT
08 | oN916 [SHOPP | RIV | 062 |INSTALL TRAFFIC SIGNALS 10 | ouago STA | 108 |PEDESTRIAN ACCESSIBILITY IMPROVEMENTS
08 | 0P670 | SHOPP | SBD | D18 |CURB RAMPS, SIDEWALK & PEDESTRIAN 10 | OW070 | SHOPP | TUO | 120 |REPLACE BRIDGE DECK
08 | OP68Q | SHOPP | RIV | 086 |METHACRYLATE i0 | OWO090 | SHOPP VAR |METHACRYLATE, REPLACE JOINT SEALS
08 | 0P630 | SHOPP | RIV | 010 |METHACRYLATE, REPLACE JOINT SEALS 10 [ ow1s0 | sHOPP 99 |PAINT BRIDGE
08 | op750 | sHOPP | S80 | 083 |METHACRYLATE, REPLACE JOINT SEALS 11 | 05631 | sTip | D | 011 [CONSTRUCT FREEWAY & PORT GF ENTRY
08 | 0P960 | SHOPP | RIV | 079 |INSTALL MARKERS AND RUMBLE STRIPS 11 | 25711 SD | 076 |CONSTRUCT 4 LANE HIGHWAY
10 | osse0 [ sHopp | st | 099 |HOTMIX ASPHALT OVERLAY 11 | 25714 so_| 076 |iINTERCHANGE
10 | ovse0 | sHoepp | st | 099 [sTRAIGHTEN GIRDER, REPLACE DIAPHRAGM 11 | 29040 | sHOPP | SD | 084 |PAVEMENT REHABILITATION
10 | ovss0 | sHoep 4 |PAINT BRIDGE 11 | 29480 | sTiP_| IMP | 186 |PEDESTRIAN/TRANSIT FACILITIES -{TE)
11 | 26501 | 7P| sD | 163 |SCENIC/HISTORIC HIGHWAY PRESERVATION 12 | 01410 | SHOPP | ORA | 133 |STABLILIZE ROADWAY AND EMBANKMENT
i1 | 29770 STiP S50 | 005 |GRADE SEPARATION IMPROVEMENTS 12 | OL760 | SHOPP | ORA | 405 |METHACRYLATE, REPLACE JOINT SEALS
12 | oK330 STiP ORA | 091 |WILDLIFE CORRIDOR CONNECTIVITY
12 | 0M240 | SHoPP | ORA | 405 JADA UPGRADES. OFF-RAMP Legend
12 | 0M160 | SHOPP | ORA | 657 [ADA IMPROVEMENTS Completed

Not Needed due to Env Doc Change
P Env Doc Done, Project Report Pending
Behind Schedule
To Be Completed

I Defay Out of Year
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California Department FY 1012-12 Third Quarter Report
of Transportation Project Delfivery Report

Final Environmental Document (FED) Milestone Delivery (page 2)

Third Quarter - 38 Planned Deliverables Fourth Quarter - 20 Planned Deliverables
D EA Pgm Cty Rte Description D EA Pgm Cty Rte Description
01 | 36330 | SHOPP | HUM | 101 [ROADWAY REHABILITATION H 03 | 4E450 STiP SAC | 099 |INSTALL NATIVE PLANTING
01 | 47940 STiP DN | 199 {WIDENING & BRIDGE REPLACEMENT 04 | 2356A STiP SM | 101 |REPLACEMENT LANDSCAPING
02 | 0c250 STiP SIS | 005 |OPERATIONAL IMPROVEMENTS TO RAMPS 04 | 2A320 | SHOPP | NAP | 121 |BRIDGE REPLACEMENT (SCOUR)
02 | 2E740 | SHOPP | SHA | 299 |CURVE IMPROVEMENT 04 | 2A330 | SHOPP | ALA | 084 |SIGHT DISTANCE, UPGRADE SHOULDERS
02 | 3650 | SHOPP | SHA | 510 |BRIDGE MAINTENANCE 04 | 26310
02 | 3E690 | SHOPP |MOD | 299 |SHOULDER WIDENING 04 | 15160 | SHOPP | MRN | 101 |INSTALL RAMP METERING
Q2 | 3E710 | SHOPP | VAR 04 | 45450 | SHOPP | MRN | 001 |REPAIR WASH OUT AND EMBANKMENT
03 | OF680 | SHOPP | SAC | 080 |REPLACE JOINTS AND SUPER-REHAB 04 | 45820 | SHOPP | SON | 001 |CONSTRUCT SOLDIER FILE WALL
03 | 1F740 | SHOPP | COL | 020 [CAPM OVERLAY AND SHOULDER BACKING 05 | 31600 STIP | MON| 156 |WIDEN TO 4-LN DIVIDED EXPRESSWAY
03 | 2F300 | SHOPP | BUT | 070 |REHABILITATE PAVEMENT 06 | OHi00 | SHOPP | FRE | 168 |AC OVERLAY
03 | 2F350 | SHOPP | NEV | 020 |PAVEMENT REHABILITATION 06 | ON630 | SHOPP | TUL | 198 |ADA COMPLIANCE UPGRADES
03 | 2F360 | SHOPP | NEV | 020 |AC OVERLAY, REPLACE GUARDRAIL 06 | 0H640 | SHOPP | KER | 699 |ADA COMPLIANCE UPGRADES
03 | 3C900 | SHOPP | SAC | 012 |REHABILITATE PAVEMENT 07 | 28420 STIP LA | 005 |TRANSPORTATION ENHANCEMENT
04 | 1G250 | SHOPP | SF | 080 |REPLACE LIGHTING 07 | 28450 STiP LA | 014 [TRANSPORTATION ENHANCEMENT
04 | 16260 | SHOPP SF | 080 |REPLACE LIGHTING 08 | OM280 | SHOPP | 5BD | 015 |REPLACE 2 BRIDGES
04 | 1G420 | SHOPP | SON | 116 |RETAINING WALL, PLACE ROCK PROTECTION 08 | ON570 | SHOFP | SBD | 040 |BRIDGE SIESMIC RETROFIT
04 | 1G550 | SHOPP | CC | 680 |EMBANKMENT MBGR 08 | 3401U STIP SBD | 138 |WIDEN TO 4 LNS
04 | 15270 | SHOPP | €C | 004 |RAMP METERING AND TOS 08 | 38350 | SHOPP | RiV | 74 |REPLACE BRIDGE
04 | 44260 | SHOPP | ALA | 580 |INSTALL METAL BEAM GUARDRAIL 08 | 44910 | SHOPP | RIV | 111 |REPLACE BRIDGE
05 | ORS30 | SHOPP | 5LO | 002 |ADA CURB RAMPS 12 | 06331 STIP ORA | 091 |HIGHWAY REPLACEMENT PLANTING

05 | 05030 | SHOPP | 58 | 001 |CURB RAMPS AND SIDEWALK EXTENSIONS
06 | 0K390 | SHOPP | KER | 058 |BRIDGE REPLACEMENT

06 | 0L390 | SHOPP | KER | 099 |RIGHT TURN LANE OF THE S8 ONRAMP

G6 | ON850 | SHOPP | TUL | 095 |PAVEMENT REHAB / AC OVERLAY (RAC)

06 | 32451 STIP | TUL | 099 |REPLACEMENT PLANTING

06 | 47150 | STIP TUL | 099 |RECONSTRUCT INTERCHANGE

07 | 25920 | SHGPF | LA | 010 |SAND FILTERS & INFILTRATION DEVICES

08 | 0K310 | SHOPP | SBD | 095 |VERICAL CURVE ALIGNMENT

08 | 0K710 | SHOPP | SBD | 015 |REALIGN AND RECONFIGURE CONNECTORS
08 | ON510 | SHOPP | RIV | 015 |REPLACE GUARDRAIL W CONCRETE BARRIER
08 | 0Q110 | SHOPP | RIV | G10 |REPLACE CHAIN LINK & BARBED WIRE FENCE
08 | 44555 STIP | RIV | 071 |WILDLIFE STUDY

11 | 40670 | SHOFP | SD | 005 |PAVEMENT REHABILITATION

i1 | 27150 5D | 015 |CONSTRUCT CLASS 1 BIKE PATH

12 | OL750 | SHOPP | ORA | 091 |SHOULDER WIDENING, SIGNING, STRIPING
12 | 0L770 | SHOPP | ORA | 38 |SAFETY LIGHTING AND MODIFY SIGNALS

12 | OL780 | SHOPP | ORA | 38 |SAFETY LIGHTING AND MODIFY SIGNALS

12 | OL790 | SHOPP | ORA | 39 |SAFETY LIGHTING AND MODIFY SIGNALS

Legend Completed
%* Completed Ahead of Planned Quarter
N Nof Needed due to Env Doc Change
P Env Doc Done, Project Report Pending

Behind Schedule
To Be Completed
- Delay Out of Year (see delay categories below)
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California Department
of Transportation

FY 1012-12 Third Quarter Report

Project Delivery Report

Draft Environmental Document (DED) Milestone Delivery

First Quarter - 11 Planned DED Deliverables

Second Quarter - 9 Planned DED Deliverables

D EA Pgm Cty Rte Description D EA Pgm Cty Rte Description
01 | 42370 | sHoPr |HUM | 299 |RECONSTRUCT RGADWAY 01 | 48860 | sHopp | LAk | 020 [IMPROVE INTERSECTION
02 | 28620 | snopp | Ten | 036 [curve mprovEMENT 04 | 26030 | sHoer | ALA | 084 |REPLACE BRIDGE
02 | 36070 | sHopp | sHA | 299 |[ROADWAY REHABILITATION 04 | 2A320 | SHOPP | NAP | 121 |BRIDGE REPLACEMENT (SCOUR)
64 | 28126 | snip | nap | 025 |CONSTR 5B FLYOVER FR RTES 221-28/12 05 | oco4o | sHoep | sto | 101 |HIGHWAY REHAB
06 | 0220 | sHOPP | FRE | 145 |CONSTRUCT ROUNDABGUT 05 | onzoo | stip | ss8 | 101 |consSTRUCT HOV LANES
07 | 2x940 | smoee | 1A | 110 |REPAIR sLoPE EROSIONS 05 | 01390 | SHOPP | KER | 095 |RELOCATE TURN LN 5B ONRAMP
07 | 3x020 | sHoep | ven | 150 |CONSTRUCT SOLDIER PILE WALLS 07 | 2xsso | snoep | 1A | 014 |RErAIR sLOPE
o8 | 38350 | sHope | Riv | 74 [rEPLACE BRIDGE 08 | oks10 | sHope | s8D | 095 |VERICAL CURVE ALIGNMENT
08 | onsao | sHoep | seo | 040 |sripGE REPLACEMENT 11 | 27150 S| 015 |CONSTRUCT CLASS 1 BIKE PATH
10 | oworo | sHoee | Tuo | 120 |REPLACE BRIDGE DECK
11 | 29770 | smip | sD | 005 | GRADE SEPARATION IMPROVEMENTS
Third Quarter - 14 Planned DED Deliverables Fourth Quarter - 10 Planned DED Deliverables
D-EA Pgm Cty Rte Description D-EA Pgm Cty Rte Description
03 | or230 | sHopp | SAC | 050 |REHABILITATE TWO BRIDGE DECKS 01 | 43060 | SHOPP | HUM | 254 |REPLACE BRIDGE RAILS AND WIDEN | |
03 | 14843 | sHopp | ED | 089 |STORM WATER QUALITY IMPROVEMENTS 01 | 49710 | shoep | MEN | 271 |HAZARDOUS WASTE MITIGATION
03 | 14845 | sHorp | ED | 089 |STORM WATER QUALITY IMPROVEMENTS 03 | ofs30 | sHoee | BUT | 070 |repLacE BRIDGE H
03 | 4£860 | sHopp | pLA | 183 |IMPROVE AND WIDEN CURVE 04 | 0Ap20 | sHopp | son | 001 |REALIGN ROADWAY
05 | ot640 | snore | saT | 025 [curve correcTion 08 | 06900 | sHope | s8D | 247 |CONSTRUCT STANDARD PAVED SHOULDER
o6 | ons30 | sroep | TuL | 198 |ADA COMPLIANCE UPGRADES o8 | ons60 | sHopp | SBD | 040 | BRIDGE REPLACEMENT
06 | oHs40 | sHorp | ker | 039 |ADA COMPLIANCE UPGRADES 08 | onsa1 | snoee | s8p | 040 |BRIDGE REPLACEMENT
06 | @530 | sHope | TUL | 190 |INTERSECTION IMPROVEMENTS 08 | 23630 | sHopp | sBD | 38 |REPLACE BRIDGE DECK, UPGRADE RAIL
06 | 43260 | sHopp | FRE | 033 |BRIDGE REPLACEMENT 05 | 33500 | sHOPP | MNC| 395 |MITIGATE MONG LAKE ROCKFALL
06 | 46150 | sHopp | TUL | 190 | AC OVERLAY, CHANNELIZATION 11 | 26336 | smp | ivp | 008 |REVISED INTERCHANGE -
08 | 04351 | STip | sBD | 58 |REALIGN & WIDEN 2 TO 4 LANE EXPWY
o8 | omzs0 | sHoee | sep | 015 |Repiace 2 BRIDGES
10 | oF280 | sHoee | cat | 004 |CONSTR WALL FOR SEDIMENT CONTROL
11 | 17790 SD_| 005 | CONSTR DIRECT RWY TQ FWY CONNECTORS |
Completed
Completed Ahead of Schedule
Behind Schedule

[ | ToBe Completed
Delay Out of Year (see delay categories below)
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