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TRAFFIC LIGHT SYNCHRONIZATION PROGRAM BASELINE AMENDMENT
RESOLUTION TLSP-PA-1112-07

RECOMMENDATION:

The California Department of Transportation (Department) recommends that the California
Transportation Commission (Commission) amend the Traffic Light Synchronization Program
(TLSP) baseline agreement for the San Mateo C/CAG — SMART Corridor Projects (Segment 3 -
PPNO 2140V) from the Santa Clara County Line to Whipple Avenue Project.

ISSUE:

The Department and the San Mateo C/CAG propose to amend the TLSP baseline agreement for the
San Mateo C/CAG - SMART Corridor Projects, transfer $3,455,000 in TLSP award savings from
(Segment 2 - PPNO 2140Q), Whipple Avenue to 1-380 Project to (Segment 3 -PPNO 2140V), Santa
Clara County Line to Whipple Avenue Project.

BACKGROUND:

The Commission has approved 22 traffic light synchronization projects totaling $147,000,000 for the
City of Los Angeles (City) and 62 additional traffic light synchronization projects totaling
$98,000,000 for agencies other than Los Angeles.

The project baseline agreements have been received and reviewed by the Department. The
agreement for the project was signed by the Department on October 28, 2008. The baseline
amendment is needed for the project below and specific changes to the baseline are reflected in the
attached spreadsheet.

San Mateo C/CAG — SMART Corridor Projects is located within the corridor bounded by Route 101
and State Route (SR) 82, from Whipple Avenue (Redwood City) in the south to 1-380 (San Bruno) in
the north. The project scope consists of deploying various intelligent transportation system (ITS)
elements along SR 82 within the state right of way and on local streets that connect to Route 101 and
SR 82. Once completed, these improvements are expected to reduce both recurring and non-
recurring traffic congestion within the project limits.
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At the January 2011 Commission meeting the project was split into four contracts. The overall San
Mateo Smart Corridor project, originally conceived as a single project to be implemented by the
C/CAG, consists of multiple contracts that are designed and to be sequentially constructed. Based
upon the overall corridor layout and the planned deployment and integration of various ITS
components, the overall project was split into four contracts. These contracts will be implemented by
different agencies, including the Department, C/CAG and the City of San Mateo.

Attachment
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TRAFFIC LIGHT SYNCHRONIZATION PROGRAM

Reference No.: 2.1c.(6b)

PROJECT AMENDMENT LIST May 23, 2012
(other than City of LA) Attachment
SAN MATEO COUNTY SMART CORRIDOR BUDGET
Project | PPNO EA Implement Description Limits $ Prior Total FY08/09 FY09/10 FY10/11 FY11/12 TOTAL
Agency
CMAQ STIP Local TLSP STIP Local TLSP STIP Local TLSP STIP Local TLSP STIP CMAQ Local
1 2140P 4A921 | San Mateo |Demonstration Project City of San
(Segment 1) Mateo
PA&ED (incl. in No. 2) - - - -
PSE - - - -
Con Support 0.300 0.300 - - - 0.300
Construction 1.200 1.000 0.200 1.000 - - 0.200
Total ® 1.500 © © © 1.000 ° 0.500 ° © © © © © 1.000 ° © 0.500
2 2140F 4A922 CI/CAG [Local Project - Const and Whipple to
Support (Seg. 2) 1-380
PA&ED 0.05 0.350 0.150 0.200 - - - 0.350
PSE 1.802 1.000 0.500 0.302 - 1.500 - 0.302
Con Support 0.930 0.930 - - - 0.930
Construction 5.270 5.270 - 5.270 - -
Total 0.05 8.352 ° 1.000 0.150 © 0.500 0.502 © 5.270 0.930 ° © © © 6.770 ° 1.582
3 2140Q 4A923 Caltrans |State Project - Const and Whipple to
Support (Seg. 2) 1-380
PA&ED (incl. in No. 2) - - - - - -
PSE 1.867 0.367 1.000 0.500 - 1.500 0.367 -
R/W Sup 0.010 0.010 - - - 0.010
R/W 0.040 0.040 - - - 0.040
Con Support 1.530 1.000 0.530 - 1.000 0.530 - -
Construction 6.745 4.545 2.200 4.545 2.200 - -
Total = 10.192 0.367 1.000 © ° 0.500 © 5.545 2.730 0.050 © © © 5.545 4.230 0.367 0.050
4A 2140R 4A924 CI/CAG [Signal System (All) Whipple to
1-380
1.600 1.600 - - - 1.600
Total 1.600 1.600 - - - 1.600
4B 2140U 4A924 CI/CAG  [System Integration (All) Whipple to
1-380
Consruction (Incl. 10% Sup) 1.600 1.462 0.138 - 1.462 - 0.138
Total 1.600 ° 0.138 ° 1.462 © 0.138
5 2140T 4A925 Caltrans |State Project - Const and SC Co. to
Support (Seg. 3) Whipple
PSE 0.670 0.670 - - - 0.670
R/W Sup 0.020 0.020 - - - 0.020
R/W 0.010 0.010 - - - 0.010
Con Support 1.045 0.530 0.515 0.530 0.515 - -
Construction 6.970 6.970 6.970 - - -
Total 8.715 7.500 0.515 - - - 0.700 7.500 0.515 - 0.700
6 2140V 4A926 CICAG |Local Project - Const and SC Co. to
Support (Seg. 3) Whipple
PSE 0.200 0.200 - - - 0.200
R/W Sup - - - - -
R/W - - - - -
Con Support 0.300 0.300 0.300 - - -
Construction 3.155 3.155 3.155 - - -
Total 3.655 3.455 © 0.200 © © © 3.455 © © 0.200
GRAND TOTAL 0.05 35.614 0.367 2.000 0.150 1.000 1.000 1.002 | 16.500 8.515 2.780 - - 0.838 | 17.500 12.462 0.367 3.570
TLSP STIP CMAQ Local
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