
                  State of California  Business, Transportation and Housing Agency 
                  DEPARTMENT OF TRANSPORTATION 

  
 “Caltrans improves mobility across California” 

M e m o r a n d u m  
 
To:  CHAIR AND COMMISSIONERS 
            CALIFORNIA TRANSPORTATION COMMISSION 

CTC Meeting: May 23, 2012 

 Reference No.: 2.1c.(5b)  
                     Action Item 

 

From:  NORMA ORTEGA 
 Chief Financial Officer  

Prepared by: Kurt Scherzinger 
 Acting Division Chief 

Transportation Programming 
 

Subject: TRADE CORRIDOR IMPROVEMENT FUND PROJECT BASELINE AMENDMENT 
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RECOMMENDATION: 
 
The Department of Transportation (Department) recommends that the California Transportation 
Commission amend the Trade Corridor Improvement Fund (TCIF) baseline agreement for Project 
No. 77 – Brawley Bypass (Route 78/111 Expressway) – Stage 3 Project (PPNO 0021G) in Imperial 
County.   
 
ISSUE: 
 
The Department proposes to amend the TCIF baseline agreement for the Brawley Bypass (Route 
78/111 Expressway) – Stage 3 Project to revise the project schedule and to split off a follow-up 
landscape mitigation project (PPNO 0021Y).  The Imperial County Transportation Commission 
concurs with this request.   
 
BACKGROUND: 

 
The Brawley Bypass (Route 78/111 Expressway) – Stage 3 Project (PPNO 0021G) was awarded in 
November 2010 with $47,949,000 in TCIF funding.  This amendment proposes to update the project 
schedule and to move the mitigation planting scope to a separate project funded with $1,741,000 in 
local Demonstration funds.   
 
The proposed funding plan and schedule is shown as follows: 
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REVISE:  Brawley Bypass (Stage 3) project (PPNO 0021G) 
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ADD:  Brawley Bypass Landscape Mitigation (PPNO 0021Y) 
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Schedule 
 
The approved baseline schedule has been revised to update the end of construction and closeout 
phases.  The original construction schedule was developed assuming minimal structural construction 
on the project.  However, during the design phase, a bridge was added to allow for canal 
maintenance, triggering an extended construction period. 
 

Milestone Current 
Approved 
Baseline 
Schedule 

(PPNO 0021G) 

Revised 
Baseline 
Schedule 

(PPNO 0021G) 

Proposed  
Brawley Bypass 

Landscape 
Mitigation 

(PPNO 0021Y) 
Begin Environmental 
(PA&ED) Phase 

Mar 93(A) No change Mar 93(A) 

Draft Environmental 
Document 

Nov 96(A) No change Nov 96(A) 

Draft Project Report Feb 03(A) No change Feb 03(A) 
End Environmental 
(PA&ED) Phase 

Feb 03(A) No change Feb 03(A) 

Begin Design (PS&E) Phase Feb 03(A) No change Mar 12(A) 
End Design Phase (Ready to 
List for Advertisement) 

Apr 10 (A) No change July 13 

Begin Right of Way Phase Feb 03(A) No change July 12 
End Right of Way Phase Apr 10 (A) No change Jan 13 
Begin Construction Phase 
(Contract Award) 

Sept 10 Nov 2010(A) Dec 13 

End Construction Phase Feb 12 Mar 14 Jan 18 
Begin Closeout Phase May 12 Mar 14 Jan 18 
End Closeout Phase Jan 13 May 16 June 19 

A= Actual 
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RESOLUTION TCIF-P-1112-41 
 
Be it Resolved, that the California Transportation Commission does hereby amend the Trade 
Corridor Improvement Fund baseline agreement for Project No. 77 – Brawley Bypass (Route 78/111 
Expressway) – Stage 3 Project (PPNO 0021G) in Imperial County in accordance with the 
information described above. 
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