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Key P3 Program Objectives

• Leverage Existing Funding

• Accelerate Project Delivery

• Transfer Prudent Risk to Private Sector

• Capture Private Sector Innovation

• Promote Life Cycle Efficiencies/Performance

• Create Competitive Tension to Drive Value

• Spur Economic Growth
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Emerging Project Pipeline…
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Emerging Project Pipeline…

Level One
• North Coast I-5 HOV/Managed Lanes – $810 Million
• Otay Mesa East Port of Entry / SR-11 – $700 Million 
• Schuyler Heim Br/SR-47 Expressway – $700 Million
• High Desert Corridor – $2.5 Billion 
• I-710 North – $4.5 to $9 Billion
• I-710 Freight Corridor – $6.7 Billion
• Bay Area Express Lane Network – $6 Billion
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Emerging Project Pipeline…
Level Two

Gerald Desmond Bridge – $1.1 Billion 

Level Three

• Presidio Parkway (Doyle Drive) – $954 Million*

Level Four

• No project meets the criteria for this level yet. 

* This cost is Phase I and II construction; P3 procurement is for Phase II construction.
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Presidio Parkway Project
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Public Interest Benefits …

• Provides greater cost, schedule, and funding 
certainty; 

• Integrates a life-cycle operations and maintenance 
(O&M) approach and improves the level of service;

• Improves the State’s ability to fund additional 
statewide transportation projects; and

• Provides best “value for money” over the life of the 
project.
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Delivery Issues

• Project readiness

• Risk of failure

• Cost of delivery and 
maintenance

• Low-cost, long-term 
financing

• Best practice procurement 
and implementation
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Quantitative Comparison

($Millions, Real)
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21%
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Operations and Maintenance

deferred 
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Key P3 Program Objectives

• Leverage Existing Funding

• Accelerate Project Delivery

• Transfer Prudent Risk to Private Sector

• Capture Private Sector Innovation

• Promote Life Cycle Efficiencies/Performance

• Create Competitive Tension to Drive Value

• Spur Economic Growth



1515

Next Steps

• CTC Selection April 2010

• Issue draft of RFP April 2010

• Issue final RFP May 2010

• Proposals Due Date July/August 2010

• Selection of Preferred Bidder August  2010
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Questions and Answers
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Relative Costs ($, Million) DBB DBF DBFOM

Nominal (YOE) 1,391 1,654 1,969

Real (NPV) 635 642 488

Nominal and Real Cost
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DBFOM SPV Construction 
Financing

($Millions, YOE)

Sources Uses

Milestone 
Payments $150 

Equity
$50 

Interest 
Received

$2 

Senior Debt 
Facility
$118 

TIFIA
$309 

Fees and 
other costs

$6 

Interest 
during 

Construction 
$25 

Repayment 
of Debt
$97 

Construction 
$501 
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AP's (escalated)

AP's (fixed)

Other Public Sector Costs

Nominal Cash-Flows: DBFOM

($Millions, YOE)

15% escalated @2.2%

$35 
million

$40 
million

$150 
million

$72 
million
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Discount Rate

($Millions, Real)

Pre‐tax, time 
weighted 
8.5%



22

Discount Rate

GO bond 
5.5%

California BAB
7.5%

Pre‐tax, time 
weighted 
WACC 8.5%

OMB social 
9.2%

Break‐even 
4.4%

}

($Millions, Real)

23%
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Discount Rate
Break‐even 

4.4%

($Millions)

} 23%

GO bond 
5.5%

OMB social 
9.2%

California BAB
7.5%

Pre‐tax, time 
weighted 
WACC 8.5%
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Funds for Phase II  ($ million)
Source Total Committed Anticipated
Federal $89.2 $59.2 $30.0

State 
SHOPP $174.8 $174.8

SFCTA $128.9 $128.9

GGBr $75.0 $75.0

Marin/
Sonoma $5.0 $5.0

Total $472.9 $442.9 $30.0

Sources: FHWA Initial Financial Plan May 2009, the Department, and the Authority


