


Key P3 Program Objectives

e Leverage Existing Funding
 Accelerate Project Delivery
 Transfer Prudent Risk to Private Sector

o Capture Private Sector Innovation

« Promote Life Cycle Efficiencies/Performance




Level Four
Meets Level Three, plus
CTC Selection
Start of Procurement
0 projects, est. total capital cost $0, NPV 50

Level Three
Meets Level Two, plus
Completed Business Case Analysis
Nominated for CTC Selection

0 projects, est. total capital cost $0
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Level Two
Meets Level One, plus
Signed Cooperative Agreeament
CTC Nomination and/or Pre-procurement Steps within 12 Months
2 projects, est. total capital cost $2 billion
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Level One
Project Appears to Have Multiple Indicators of P3 Suitability
One or More Agencies Actively Screening for P3 Suitability
Known Private Sector Interest in P3 Delivery
7 projects, est. total capital cost $24 billion
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Emerging Project Pipeline...

Level One

North Coast I-5 HOV/Managed Lanes — $810 Million
Otay Mesa East Port of Entry / SR-11 — $700 Million
Schuyler Heim Br/SR-47 Expressway — $700 Million
High Desert Corridor — $2.5 Billion

1-710 North — $4.5 to $9 Billion

1-710 Freight Corridor — $6.7 Billion

Bay Area Express Lane Network — $6 Billion




Emerging Project Pipeline...

Level Two

Gerald Desmond Bridge — $1.1 Billion

Level Three

e Presidio Parkway (Doyle Drive) — $954 Million*

L evel Four

 NO prOJect meets the criteria for this level yet.
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Public Interest Benefits ...

 Provides greater cost, schedule, and funding
certainty;

e Integrates a life-cycle operations and maintenance
(O&M) approach and improves the level of service;

 Improves the State’s ability to fund additional
statewide transportation projects; and

 Provides best “value for money” over the life of the
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Delivery Issues
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 Project readiness
 Risk of failure

« Cost of delivery and
maintenance

e Low-cost, long-term
financing

Best practice procurement




Quantitative Comparison

Q
=
1)
>
]
c
Q
v
Q
-
a
]
Q
=




—— B
——

,}I_‘.'".

Construction Risk Assumptions

‘ Project-specific analysis
55% ‘ International Benchmarks
0
39% ‘ U.S. Benchmarks




concession period post-handback period

deferred
rehabilitation

improvement in
availability and

performance
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June 2013 June 2023 June 2033 June 2043 June 2053 June 2063 June 2073
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Operations and Maintenance

post-handback period
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Key P3 Program Objectives

e Leverage Existing Funding
 Accelerate Project Delivery
 Transfer Prudent Risk to Private Sector

o Capture Private Sector Innovation

« Promote Life Cycle Efficiencies/Performance




Next Steps

e CTC Selection April 2010
e |Issue draft of RFP April 2010
e |Issue final RFP May 2010

 Proposals Due Date July/August 2010




Questions and Answers



Nominal and Real Cost

Relative Costs ($, Million) DBB DBF

Nominal (YOE) 1,391 1,654 1,969

Real (NPV) 635 642 488
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" I DBFOM SPV Construction
Financing

Sources Uses
Feesand Interest
other costs during
TIFIA $6 Construction

$25

Milestone
Payments $150

Repayment

of Debt
$97
Equity
S50
Interest
Received
$2 Construction

. $501
Senior Debt

Facility




Nominal Cash-Flows: DBB
-




Nominal Cash-Flows: DBFOM

B Milestone Payment

350 W AP's (escalated)
300 B AP's (fixed)
Other Public Sector Costs

250
200 S150

/ million
150

$35 $40
100 million illi
S72
million




Discount Rate




Discount Rate




Discount Rate




Funds for Phase ||

($ million)
sSource Total Committed Anticipated
Federal $89.2 $59.2 $30.0
State
SHOPP $174.8 $174.8
SFCTA $128.9 $128.9
GGBr $75.0 $75.0
Marin/

Sonoma $5.0 $5.0
$472.9 $442.9 $30.0

Total




