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Agenda – South Access UpdateAgenda – South Access Update

4Review Project Setting and
Alternatives
4Project Challenges
4Funding Plan
4Time Line



Doyle Drive: The south access to
the Golden Gate Bridge
Doyle Drive: The south access to
the Golden Gate Bridge

Location Map



. . . a vital transportation link. . . a vital transportation link

Doyle Drive: The south access to
the Golden Gate Bridge
Doyle Drive: The south access to
the Golden Gate Bridge

4Presidio National
Park
4National Historic

Landmark
4Golden Gate

Bridge
4Palace of Fine

Arts
4San Francisco

link to North Bay



Doyle Drive: Existing ConditionDoyle Drive: Existing Condition

4Structural
deterioration
4No median
4No shoulders
4Narrow lane

widths
4No direct

Presidio access



Long History and
Recent Study Efforts
Long History and
Recent Study Efforts

4Doyle Drive Task Force
     February 1993

4Project Study Report
      Caltrans, August 1993

4Intermodal Study
      SFCTA, November 1996

4EIS/EIR Initiated
SFCTA, January 2000



South Access Must
Be Replaced Now
South Access Must
Be Replaced Now

5th worst -  US 101
Presidio Viaduct

Doyle Drive

South Access Must
Be Replaced Now
South Access Must
Be Replaced Now

w   Seismic safety
w   Structural safety



Review Project AlternativesReview Project Alternatives



1.  No-Build1.  No-Build



2. Replace and Widen2. Replace and Widen



3. Long Tunnel3. Long Tunnel



4.  Short Tunnel4.  Short Tunnel



5. Presidio Parkway5. Presidio Parkway



The New South AccessThe New South Access



Project ChallengesProject Challenges

4Jurisdiction of four federal agencies
4National Historic Landmark
4Active monitoring by community and

environmental interests
4Technically challenging:
w Two native American archaeological sites
w Narrow corridor bordered by National Cemetery
w Complex groundwater regime



Effective Partnership Despite
Challenges
Effective Partnership Despite
Challenges

4Executive Committee includes all
agencies
4Strong commitment of agency

resources to project
4Good cooperation in balancing

transportation and environmental
trade offs



What’s Been Accomplished?What’s Been Accomplished?

4Developed and explored a full range of
alternatives
4Completed extensive geotechnical,

archaeological, and engineering
investigations
4Strong local, state and federal support
4Emerging consensus on the design
4Advancing commitment of $90 million in

local funds



South Access Funding PlanSouth Access Funding Plan

$90,000$87,000$3,000Local Sales Tax

$63,000$57,000$5,000$3,000RIP

$45,000

$28,000

$9,000

Phase 2

$14,000

$4,000

$10,000

Phase 3

$16,200

$6,000

$7,200

Phase 1

$443,200$368,000Total

$142,000$138,000SHOPP

ITIP

$15,000TCRP

$103,200$86,000Federal

TotalPhase 4Source



South Access Time LineSouth Access Time Line

Project Complete

Summer 2000 Fall 2000
Summer 2005

 2013
Spring 2006

2008

ID Alternatives
Begin Prelim Eng

Construction
StartEnvironmental

Studies Begin

Draft EIS/R
Public Comment
Begin

Final EIS/R Detailed Design
Begins

EIS/R
milestones

Select Preferred Alt
(Spring 2005)

Fall 2004

Start
Construction

Draft EIS/R
for Comment

Final
EIS/R
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Questions and AnswersQuestions and Answers



Comparison of Doyle to Typical
EIS
Comparison of Doyle to Typical
EIS

4Cost as % of
construction

4Time to
Complete

Metric

4.7%6.0% - 10.0%

67 months66 months
32% > 7 yrs

South Access
Doyle Drive

FHWA
Average



Presidio Parkway Construction
Staging
Presidio Parkway Construction
Staging

4Interchange 1st

stage
4Tunnels and

parkway
4Use existing

Doyle Dr.
4Complete local

connections
4Deconstruction



The “Typical” Project EISThe “Typical” Project EIS

4Not within a National Park

4Not within a National Historic Landmark

4Not immediately adjacent to a National Cemetery

4Average time to complete EIS – 5-1/2 years

432% of of EIS required more than 7 years

4Average cost of EIS – 6% to 10% of total



Four federal agencies have jurisdiction:
w Federal Highway Administration
w National Park Service
w Presidio Trust
w Department of Veterans Affairs

Institutional ChallengesInstitutional Challenges



4National Historic Landmark
w National Historic Preservation Act
w Section 4(f) of Transportation Act

4Park agencies have virtual veto over
project
w Easement for right-of-way
w Department of Interior MOU

4Accommodate Golden Gate Bridge

Institutional Challenges
(Continued)
Institutional Challenges
(Continued)

4National Historic Landmark



4Surrounded by 9 neighborhood
associations
424-member Citizens Advisory

Committee
4Actively monitored by Sierra Club, SF

Bicycle Coalition, Fort Point and
Presidio Historical Association, others

Community ChallengesCommunity Challenges



4Project adjacent to two archaeological
sites: SFr 6 and SFr 26
4Narrow corridor bordered by National

Cemetery and historic properties of
extraordinary importance
4Complex groundwater regime involving

four acquitards
4On-going Presidio planning and restoration

activities

Technical ChallengesTechnical Challenges



Improve the seismic, structural, and
traffic safety of the roadway within the
setting and context of the Presidio of San
Francisco and its purpose as a National
Park

Project PurposeProject Purpose



ObjectivesObjectives

4Provide Direct Presidio Access

4Maintain function of regional and city
transportation networks

4 Improve gateway at GGB

4Minimize traffic impacts to Presidio and local
roads

4Design using “parkway” concept

4Preserve natural, cultural and recreational values
of Presidio



ConclusionsConclusions

4South Access Doyle Drive is extraordinarily
complex
4Agencies and public strongly support the

project
4The existing South Access structure is

failing and must be replaced
4Problems are being solved and project is

advancing well
4Project is well within cost and schedule

norms


