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FY 15-16  4th Quarter 
Project Delivery Performance Measures

Measure
Annual 

Commitment
Completion

Completion 

(%)

Annual 

Goal (%)

On 

Target

Draft Environmental 

Documents
82 62 76 80 

Project Approval,

Environmental 

Documents

263 223 85 90 

Allocated Right of 

Way Funds
$144 M $144 M 100 100 

Projects Certified by 

Right of Way
260 251 97 100 

Projects Designed and

Ready for Construction
244 239 98 100 

Capital Value Ready 

for Allocation
$2,052 M $1,721 M 84 100 

Projects Constructed 209 183 88 95 
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FY 15-16  4th Quarter
Project Delivery Performance Measures

Measure Expended Budget %
Annual Goal 

(%)
On Target

Costs for 34 

Completed STIP 

Projects

$1,851 M $1,918 M 96 < 100 

Costs for 247 

Completed

SHOPP Projects 

$1,436 M $1,615 M 89 < 100 
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 Closeout



FY 15-16  4th Quarter
Projects Constructed
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FY 15-16  4th Quarter
Projects Constructed
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STIP PROJECT

Before Construction

ON ROUTE 198, 12th AVENUE OVERCROSSING IN THE CITY OF 

HANFORD IN 

KINGS COUNTY



FY 15-16  4th Quarter
Projects Constructed
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STIP PROJECT

After Construction

ON ROUTE 198, 12th AVENUE OVERCROSSING



FY 15-16  4th Quarter
Projects Constructed
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SHOPP PROJECT

Before Construction

LANDSLIDE ON WB ROUTE 580 AT 150th STREET OFF-RAMP IN 

SAN LEANDRO



FY 15-16  4th Quarter
Projects Constructed
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SHOPP PROJECT

After Construction

SOLDIER PILE RETAINING WALL ON WB ROUTE 580 AT 150th 

STREET 



FY 15-16  4th Quarter
Project Watch List

 Design Schedule Risks
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FY 16-17:  227 Projects, $2,175 million committed to be designed

High Risk 6 Projects

Low to Moderate Risk 7 Projects



FY 15-16  4th Quarter
Project Watch List

 Construction Capital Budget Risks Managed by Caltrans* 
As of July 1, 2016: 817 Projects under construction with construction budget of $8.8 

billion

Status Projects
Budget 

(Millions)

Risk 

(Millions)

Seeking Allocation 7 $35 $10 - $15

Advertising 4 $35 $14 - $18

Construction 16 $907 $100 - $130

11*Supplemental Requests included in categories above 



FY 15-16  4th Quarter
Project Watch List

 Construction Capital Supplemental Funds Requests
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FY 15-16  4th Quarter
Closeout Costs

 SHOPP Program Closeout – Construction Capital Costs 
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FY 15-16  4th Quarter
Closeout Costs

 SHOPP Program Closeout – Construction Support Costs 
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FY 15-16  4th Quarter
Project Delivery Report Changes
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 SHOPP Program Closeout – Project Designed and 
Ready for Construction

Project Description

Delivery Year

Original Actual
Years Early,
Delayed, or

On-time

4th Quarter

FRE 180 Bridge Replacement 2012 2013 (1) Delayed

KER 014 Bridge Replacement 2014 2013 1 Early

TUL 245 Reconstruct Embankment 2013 2013 0 On-time



FY 15-16  4th Quarter
Project Delivery Report Changes
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 SHOPP Program Closeout – Project Designed and 
Ready for Construction
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FY 15-16  4th Quarter
Project Delivery Report
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CCA – Construction Contract Acceptance or Construction Complete.



FY 15-16  4th Quarter
Portfolio Improvement Efforts Underway

 Asset Management

 Historical Data Analytics

 Risk and Contingencies

 Estimating Tools

 Project Initiation Documents

 Programming Options

 Workload Forecasting Process Review
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